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Executive Summary
The report has provided an envisioned analysis of the market requirements of the organisation with respect to the background study of hotels such as Premier Inn and Mandarin Oriental. The report has also discussed the various market trends in the United Kingdom along with the various strategies implemented by the hotels. Various recommendations has also been provided in the report together with the necessary analysis. 
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Introduction
[bookmark: _Toc151330587]This report will describe in detail the topic of finance management with the help of a contrasting study of the Mandarin Oriental Hotel Group and the Premier Inn based on the hospitality sector of the market of the United Kingdom. The initial segment of the report will give a brief description of the background study of both the hotels. The segment of the Total revenue will discuss in depth the various sources of revenue generation as well as the latest revenue trends and the revenue-generating properties. The market proposition will discuss the market perception and the shares of the market held by each of the hotels. Various expansion strategies and barriers to the growth of both hotels will be stated in the next segment. A brief analysis of the CSR methods will also be mentioned along with the provision of recommendations. 
[bookmark: _Toc151330588]Background 
Mandarin Oriental Hotel Group 
With a total count of 34 locations in the global dimensions such that 20 of them are entirely or partially owned by Mandarin Oriental Hotel Ltd. It is a multinational hospitality and management group that focuses on resorts, residencies and luxury hotels. Following the merging of Mandarin Hotels Ltd. and the Oriental Hotel’s parent business, that has been 49% acquired by Mandarin Group Hotels in the year 1974. 
[bookmark: _Toc151330589]The history of the Mandarin Group Hotels is traced back to the 1963 opening with the namesake ‘The Mandarin’ that is currently known as Mandarin Oriental, Hong Kong dating to 1876 as the first luxury hotel in the Kingdom of Siam. The publicly listed Mandarin Oriental International Limited, a subsidiary of Jardine Matheson, is the parent company of the Mandarin Oriental Hotel Group (Mandarin Oriental, 2023).

Premier Inn 
Premier Inn Ltd. is one of the biggest hotel networking sites in the UK. It is a British-based site accounting for more than 800 properties and 72,000 rooms. It provides high competition to chains like Travelodge and Ibis Hotels by functioning hotels in a wide scope of places.
[bookmark: _Toc151330590]Whitbread created the networking site in 1987 as "Travel Inn" to place on Travelodge. The current site was established in 2007 as "Premier Travel Inn," that was abridged to "Premier Inn". Whitbread had bought out the "Premier Lodge" in 2004 and combined it with Travel Inn. 70% of the profits obtained by Whitbread, come from Premier Inn (Premier inn, 2023).
[bookmark: _Toc151330591]Total Revenue 
Sources of Revenue 
Sources of revenue refer to the various foundations necessary for the accumulation of the amount of revenue generated by a hospitality organisation. There are various sources of revenue based on the income generated by an organisation with various operations and services such as food and beverage sales, rental, event and conference bookings, and other auxiliary services (Tranter, 2014). 
[bookmark: _Toc151330592]The main sources of revenue collection for the organisation of Mandarin Oriental Hotel Group are the joint ventures, income from hotels and associates along with the total amount of the turnover in the subsidiary hotels of the group. The subsidiary aid collected by the EBITDA would also account for the sources of revenue for Mandarin Oriental. However, the maximum income generation of the network of Premier Inn is the revenue generated from the accommodation segment (Adamek, 2021). 

Revenue Trends 
Revenue trends refer to the costs generated by the hotel and hospitality sector with the help of the provision of the different services and products offered by the hospitality sector. It also comprises the total generation from the projects in a collected manner such that it accounts for almost £17 billion in the year 2023. The annual growth rate of the revenue generated by the hospitality segment ranges from 1.59% such that it has resulted in a projected market volume of £18 billion in the upcoming years (Wylie, 2023). 
[bookmark: _Toc151330593]The total revenue collected by the Mandarin Oriental Hotel Group amounted to £364.53 million in the financial year 2021 that has incurred a total loss of around 65% due to the occurrence of the pandemic on a global basis. However, as an upcoming accommodating network in the hospitality segment of the business industry of the United Kingdom made a rise in the finance market of the industry. The global accommodation networking site of Premier Inn UK has reportedly shown a total increase of 50% in the total revenue such that the amount is £2.5 billion in total (Seal, 2008). 
Factors driving Revenue growth 
[bookmark: _Toc151330594]There are different factors that are responsible for increasing and decreasing the growth rates of the revenue of the hospitality sector of the United Kingdom (Bhimani, 2006). The factors are prevailing conditions in the market, differences in the pricing strategies of the organisation, and availability of the competition in the hospitality segment. The demands of the target audience and the quality of the services and products provided by the hospitality segment such that they are responsible for influencing the market trends and growth in the revenue collection. The innovation in the strategic methods and the various services and products provided would be also referred to as one of the factors responsible for driving the growth in the revenue of the business market of the United Kingdom (Barnes, 2022). 

[bookmark: _Toc151330595]Market Position 
Market Share 
[bookmark: _Toc151330596]Market share refers to the percentage of the total sales in a particular market that is held by a particular company or organization. The market share of the Mandarin Oriental Hotel Group is comparatively small as contrasted to the other hotel chains that are spread all over the world. However, it has a strong presence in the luxury segment of the hospitality segment. On the other hand, Premier Inn has accounted for more than 30% of the total hotel rooms and placed a significant share in the business market of the United Kingdom (FT uk, 2023). 
Brand Perception
[bookmark: _Toc151330597]The Mandarin Oriental Hotel Group is known for their exclusive hospitality in the business market with its luxurious hotels, resorts, and residences. The hotel has also gathered loyal engagement across the world due to its reputation for giving high-quality services. Conversely, Premier Inn has a reputation for offering good value for money and is well-known for its comfortable and rationally priced lodging services (Kirsch, 2023).
[bookmark: _Toc151330598]Growth Potential
Expansion Strategies
[bookmark: _Toc151330599]The concentration of the Mandarin Oriental Hotel Group should be focused on growing the chain of exclusive properties such as hotels and residencies by launching new establishments all over the world. As a potential for upholding the brand image of the hotel group (Jagels, 2007) . It will also help in improving the customer experience such that it would help in attracting more engagement in the United Kingdom. With the help of investing in the renovation of the existing properties of the Hotel Group, the contribution has made a deep impact. Forming collaboration and partnerships has also played a big role in the expansion strategies. Comparatively, Premier Inn has been growing the chain of hotels both locally and internationally. With the intention to establish its first hotel in Dubai in 2021, Premier Inn is also trying to extend its scope all over the Middle East of the world. To enhance the satisfaction levels of the customers and optimise the business market procedures, the network is also trying to improve its technology (Gordon, 2023).
Potential Barriers 
[bookmark: _Toc151330600]Despite the various expansion strategies and revenue growth rates of the Mandarin Oriental Hotel Group as well as the networking accommodation site of Premier Inn that could have an adverse effect on the overall growth of the organisation. One of these factors is the introduction of new competition as well as an increase in the competitive organisations in the Hospitality sector. Another potential barrier is the availability of the resources required for the expansion. It includes a lack of capital stocks that may act as a security for the challenges in the business market of the United Kingdom. Additionally, the preferences of the target audiences, prevailing trends in the respective sector and the imposing of various legal rules and regulations may act as certain impactful barriers to the potential of growth (Guilding, 2014). 
[bookmark: _Toc151330601]Financial Commitment to CSR
Sustainability Practices 
Sustainability practices refer to the different methods implemented by the organisations like Mandarin Oriental Hotel Group as well as accommodating networks such as Premier Inn as a measure to promote sustainability in the culture, society and environment (Atrill, 2021). 
The Mandarin Oriental Hotel Group has led to growth in their portfolio of Customer Social Responsibility such that the hotel group has adopted various measures to promote growth in the environment with the help of implementing certain measures such as their environmental programmes including the elimination of all single-use plastics from their hotel premises. Another recent and notable achievement that has been established by a programme for responsible procurement (Mandarin Oriental , 2023). 
[bookmark: _Toc151330602]For the communities, Premier Inn has collaborated with different organisations such as Reach Out and City Harvest to provide food for homeless people all over the world.  Different programs such as “Force for Good”, that help save tons of food from being wasted. This food that is saved from being wasted has helped serve many people in need. The networking site has also contributed to supporting the charity by establishing a partnership with the GOSH Charity (Great Ormond Street Hospital Children’s Charity) (Premier Inn, 2023). 

Community Engagement 
With the help of implementation of the various initiatives taken by the Mandarin Oriental Hotel Group such as charities to the homeless people and providing for the starved people with quality food. The ‘Act for Community’ program has helped the hotel in providing support to the people in various forms such as health, education and disaster relief. The organisation has also promoted environmental sustainability with measures such as conserving water, reduction in the energy consumption and proper management of waste (Walker, 2021). 
Premier Inn, on the other hand, is responsible for launching different initiatives that support the local communities and help in the promotion of social welfare. The accommodating networking site has also worked closely with different charities and Non-governmental Organisations to raise support and funds to provide for various community projects. The most significant initiative taken was the reduction in the plastic pieces for the equipment from the premises of the hotels (Seal, 2019). 

[bookmark: _Toc151330603][bookmark: _Toc151330604]Recommendations 
Mandarin Oriental Hotel Group
[bookmark: _Toc151330605]There were various impacts of the pandemic on the sector of hospitality. It is very important for Mandarin Oriental Hotel Group as a measure to diversify the revenue streams that are beyond accommodation. They can explore opportunities in the event and conference bookings, beverages and food sales and other auxiliary services. The hotel group can also focus on improving the quality of services provided by the employees as a measure to increase customer satisfaction. These methods would help in increasing the revenue stock of the hotel group (Drury, 2021).

Premier Inn
The hospitality sector is highly competitive, and companies need to continuously innovate to stay ahead of their competitors. The management of the Premier Inn should invest in research and development to improve its services and products and stay ahead of market trends. The networking site of the Premier Inn should also explore new market opportunities to expand its business. This could involve expanding their operations into new areas and targeting new consumer sections (Wild, 2018).
[bookmark: _Toc151330606]Conclusion
This report has described in detail the topic of finance management with the help of a contrasting study of the Mandarin Oriental Hotel Group and the Premier Inn based on the hospitality sector of the market of the United Kingdom. The initial segment of the report has given a brief description of the background study of both the hotels. The segment of the Total revenue has discussed in depth the various sources of revenue generation as well as the latest revenue trends and the revenue-generating properties. The market proposition has discussed the market perception and the shares of the market held by each of the hotels. Various expansion strategies and barriers to the growth of both hotels has been stated in the next segment. A brief analysis of the CSR methods has also been mentioned along with the provision of recommendations. 
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