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This essay aims to analyse Elon Musk’s leadership style and traits, including a brief yet comprehensive background of Musk’s biography: his early childhood life, growth journey, leadership influences, and current successes. The essay further includes a personal reflection into my leadership style and how I plan to use this style to ensure success of change within an organisation. Altogether, the study gives further insights into Elon Musk’s transformational leadership and switches to reflecting his autocratic leadership style using different models and theories. Thus, the essay aims to understand better the different types and styles of leadership (skills, values, and knowledge). 

Elon Musk is an American businessman of South African descent born on the 28th of June 1971 in Pretoria, South Africa. He demonstrated excellent entrepreneurial skills in early childhood by selling handcrafted Easter eggs with his brother. He also displayed admirable innovation skills by creating his first computer game at 12. He attended the University of Pennsylvania in his teenage years, earning a Bachelor of Science in Physics and Economics. This rich educational background and in-born creativity saw him rise to popularity as the CEO and electric vehicle maker Tesla, founder of SpaceX, and cofounder of the electronic payment company–PayPal (Musk, 2021).

Influences
Musk's intelligence and imagination are one probable aspects that positively impacted his early and current success. Musk showed his capacity for creative problem-solving and the ability to think beyond the box (Akyıldız and Çelik, 2020). This propensity for "divergent thinking" has always been vital in helping people develop novel concepts and strategies. Musk's desire and determination also contributed to his successful actions. With a tremendous ambition to succeed in his pursuits, Musk is known for being very driven and focused, which creates persistence and tenacity to succeed in his projects. As will be discussed in the main body, Elon Musk’s drive for change helped him become a transformational leader.

Background Study
The idea of leadership is vital to the modern world since it is one of the most critical factors in effective management. Being able to accurately identify and evaluate one's personality and corresponding leadership style is therefore crucial. The fundamental reason is that there are many ways to express leadership, including democratically, autocratically, pace setting, transformation, coaching, affiliation, or delegation (Fischer and Sitkin, 2023). 

Leadership Journey
From nothing to creating an empire, Musk has mastered the skill of leading enormous businesses like Tesla and SpaceX that thrive in both earnings and employee pleasure. Musk made headlines in May 2012, when SpaceX launched a rocket to send the first commercial vehicle to the International Space Station. He bolstered his leadership portfolio with the purchase of Solar City in 2016. He cemented his standing as a leader of industry by taking on an advisory role in the early days of President Donald Trump's administration. Therefore, the open mindset of big thinking is one of the prime factors of Elon Musk's stepping stones to leadership.
It is understandable that Elon Musk's leadership style has drawn attention and fascination, given the breadth of his enterprises and accomplishments. Employees readily admit that working with him has been challenging and gratifying despite his reputation as a genius workaholic (Musk, 2019). He always strives for ongoing improvements based on the belief that there is always a better way to accomplish things. Elon Musk also tries to unify his team members around his goals and visions since he always has ‘big’ ideas (Huynh, 2022). 

Leadership Style
Elon Musk's leadership style is best described as transformational as it emphasises innovation and aims at attaining big-picture objectives. Bakker et al. (2022) explain that this leadership style's strength is innovative thinking, analysis, problem-solving, planning, and strategy execution. In other words, transformational leaders do not wait for the world to change. They plan and motivate others to join them to achieve their vision (Mansaray, 2020). Therefore, as per Case (2020), Elon Musk joins the ranks of change-makers like Steve Jobs (Apple), Reed Hastings (Netflix), Jeff Bezos (Amazon), and Brian Chesky (Airbnb). The goal of Elon Musk's transformational leadership is to transform the world. Elon Musk and his team have mastered the art of developing a plan that turns their idea into reality rather than pondering how to alter the world (Siangchokyoo et al., 2020). For instance, the management philosophy at Tesla is focused on achieving organisational objectives. Leaders heavily stress on deliverables since team members are required to meet these goals for the organisation to continue operating, expand, and realise Elon Musk's vision. In relation to his other organisations, the same is true. Hard effort that serves a purpose is at the core of Musk's businesses.

Leadership Traits
Innovation
Elon Musk has built rockets, upended the auto business, and aspired to colonise Mars. Musk is inventive, and renowned for being audacious and thinking ahead. Additionally, he demands that every single person of his team innovate with him. Musk's lofty vision and objectives can be frightening, but they are nevertheless awe-inspiring (Prasetyoaji, 2020). "Most of us find it difficult to imagine these things succeeding; he cannot imagine it failing. Period," declared Jim Cantrell, the company's first engineer. “It goes without saying that you will not rely on established procedures and a "we've always done it this way" mentality when you work with Elon Musk. You will be asked to think broadly and act swiftly on those ideas” (Muwara and Uddin, 2020).

Inspiring
Even though many past and current employees acknowledge that working for Musk is difficult and demanding, many also credit the experience with helping to shape their careers. Musk is a really motivating leader, which explains why even though some of his objectives are unrealistic; he has the power to inspire others with his goals, initiatives, and aspirations (Muwara and Uddin, 2020). Dolly Singh, a former HR director of SpaceX, stated that "the thing that makes Elon is his ability to make people believe in his vision." Employees frequently emulate Musk's dedication and love for their work to pursue their next big idea or source of inspiration, since Musk is also reported to have contagious enthusiasm and energy for his work (Seedhouse, 2022).
Opinionated and Fast-Acting
Another term that Musk is frequently associated with is erratic. He has posted a fair share of rants on Twitter and is renowned for being opinionated. According to a report published by Ashley and Lora (2023), Elon Musk once said in a tweet that he had to “save Twitter from bankruptcy” while fulfilling his roles at his other companies. He further commented that “Twitter still has challenges, but it is now trending to breakeven if we keep at it.” His fast-acting decisions and opinions have allowed him to move rapidly in his businesses. His propensity for quick decisions has certain advantages for business development and innovation, but they can also frustrate his staff. As Fast Company reported, “An engineer might spend nine months working 100 hours a week on something because Musk has pushed him to, and then out of nowhere Musk will change his mind and scrap the project (Okeke, 2023)”

Ambitious
Elon Musk is renowned for giving his teams and employees ambitious and unachievable goals. You must take a moment to think before responding when Elon says something. The president and chief operating officer of SpaceX, Gwynne Shotwell, said that you zip it, think about it, and come up with solutions to get it done. I've always believed that my responsibility is to take these concepts and turn them into attainable organisational goals. Musk sets high standards, but he also understands that in order to work towards those stretch objectives, his team requires a high level of psychological safety. Failure is a possibility in this situation, he reportedly said. "You're not innovating enough if things aren't failing," the saying goes.

Obsessive
There are several urban legends regarding Musk's obsessional nature and propensity to become a workaholic. He is rumoured to labour 80-90 hours each week and sleep on a couch in the Tesla factory. He admitted to having OCD regarding product-related difficulties in an interview with the Wall Street Journal. "I always notice what is wrong. I only see what is wrong when I see a car, a rocket, or a spacecraft. Never do I see what is right. That does not guarantee happiness” (Bailey et al., 2020). 

Impressive
Not long ago, U.S. securities regulators concluded that Elon Musk's 2018 tweets were inappropriate when he said he was considering privatising Tesla for $420. He then had to pay off $40 million and step down as chairman of Tesla. This has caused both shareholders and stakeholders to lose faith in his management style, claiming they lost millions of dollars on his posts. Plaintiffs believe that Elon Musk is not a trustworthy person, but he believes there is a better way to do everything and is focused on constant improvement. By early February 2023 at the latest, Elon was acquitted of Tesla's tweets, BCC reports, but plaintiffs were unhappy. 

Autocratic Leadership Style
From my experience, I believe that leadership is the most influential factor in forming organisational culture. It is also a vital platform to ensure that the necessary strategies, behaviours, and qualities are developed among a group. Therefore, I agree with Syakur et al. (2020), who explains that leadership is not about learning procedure and structures but, instead, it is about adaptability by making a difference and thinking differently. Autocratic leadership style is often described as one in which the leader carries ultimate power and authority over others, thus making choices based upon the leaders' ideas (Hogg, 2021). 
I have observed that my leadership journey has been marked by characteristics and qualities like creating structured environments and the desire to direct and manage my teams' performance, processes, and methods. When working with a team, I also prefer to set clear plans of action, objectives, methods, and processes. Applying such a leadership style has come with several advantages and disadvantages that I am currently trying to work on. For instance, my autocratic leadership's clear chain of command has helped my teams and I reach organisational goals unambiguously, thus increasing productivity. Further, this leadership style has enabled me make faster and informed decisions in crisis, thus improving productivity and mitigating the effects of a crisis. At one time, I was placed as a leader in a group chosen to volunteer in social work and community cleaning. During our work, the team discovered that we only had limited time to complete the work, yet the resources and materials allocated for the work were minimal. This crisis needed a quick solution to help us combine the available resources and complete the work within the given timeline to prevent late delivery. In such a crisis, I took charge and applied autocracy, which helped solve the issue quickly since the decision to get a solution was not taken democratically. While autocratic leaders are always deemed to have demanding and controlling personalities, I observed that at that moment, my team members enjoyed the work environment since I had set clear expectations and was able to solve the crisis within seconds.
Regrettably, many people tend to negatively identify autocratic leaders in business and politics with historical figures like Genghis Khan, Queen Elizabeth I, and Napoleon Bonaparte, to mention a few (Witzel, 2019). Yet, fear of the leader is not necessary for authoritarian rule. In actuality, authoritarian rule has its place and does not need to be demonised. Over the years, I have realised that the autocratic leadership style works best when executing absolute control in a crisis or battle is necessary. In such cases, many team members always look to the leader to make the difficult decisions and to communicate and execute a strategy with an unwavering focus. As an autocratic leader, I have always made decisions based on personal judgements and opinions, seldom considering input from my followers or associates. But while I do not focus too much on feedback, I have always utilised a select group of trusted advisors for assistance. This strategy has also worked best in situations requiring error-free performance or urgent decisions with potential safety threats and time limitations.
Like any other leadership style, the autocratic leadership technique also has some disadvantages I am currently working on. Khan and Bhatti (2021) explain the disadvantages of autocratic leadership as including: (1) micromanagement, (2) lack of employer-employee trust, (3) rigid and high-pressure work environments, and (4) lacks of creativity among subordinates. From my experience with leading different teams, I have always been careful not to apply the autocratic leadership style when my team members become tensed, fearful, or resentful. Therefore, I should learn on hearing my team members' opinions to avoid absenteeism, work stoppage, and low staff morale. I am also trying to avoid using negative retribution or reinforcement to enforce rules.  


Advantages of Autocratic Leadership
Under this type of leadership, there is quick decision-making as there is no need to gather approval from all members of the team; this makes it effective in high-stress situations (Villanova University, 2022). Elon Musk takes very little input and makes decisions that have not been vetted by other members of the team (Villanova University, 2022). Organisational goals are reached quickly. However, subordinates are given little liberty and independence. There is also a clear chain of command in this type of leadership, allowing workplaces to flourish since the goals are set and there is a great increase in productivity (Wilson, 2019). It also enhances workplace communication in that sharing information is easy since there are few levels to follow; it encourages one-way communication and ensures information reaches the right audience, ensuring accuracy in information transfer (Gaile, 2018). 
It improves productivity since information reaches and moves quickly throughout the organisation, ensuring more effective completion of tasks (Indeed Editorial Team, 2022). Autocratic leadership provides clarity on roles and structures as the goals are set and laid out by the leaders. Lastly, it improves crisis management since most autocratic leaders like Elon Musk know how to react and handle workplace situations, which helps boost workers' morale.

Disadvantages of Autocratic Leadership
Autocratic leadership has disadvantages in that it causes pressure on the leader, being the only person in the organisation who makes decisions can be overwhelming, and there is little to no flexibility as the opinion of the leader is all that matters. Kramer (2020) comments that autocratic leadership can result in worker resentment.

Plan on Change
I plan to improve my leadership skills and make my autocracy effective. Therefore, to thrive as an autocratic leader, I will prioritise listening to my team members, even if I plan not to implement their advice. I will also train on how best to set clear rules for my team members to follow and ensure each member knows about them. Part of the recommendations I am already working on is always providing each team member with the right tools to carry out their tasks effectively. I will also be recognising the success of my team members by reducing the criticism of failure with the recognition of success to motivate my team members. 

My personal leadership style
There is a number of leadership styles used in the work place today. These include the transformational, Delegative, Authoritative, Transactional, participative and servant leadership. My style of leadership is Delegative also known as the laissez-Faire leadership, which relies on equipped employees to work and perform independently	with the least micro management (Goodwin University, 2022). This kind of lead enables employees to gain new skills and opens room for staff to come up with new ways of solving problems and bringing about innovations and thus improved productivity and quality. 
From my research, I have concluded that the most suitable type of leadership for today’s environment is the democratic leadership style, which encourages everyone to participate in planning, sharing their views and feeling engaged. On the other hand, the authoritative leaders would also be appropriate in today's organisations as they are aware of the mission, are confident in pursuing it, and give team members the freedom to assume further responsibility. This leadership style is equally successful in contemporary organisations as long as the authoritative leader uses vision to guide strategy and encourages team members to exploit their skills and become leaders themselves. 
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