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INTRODUCTION 
The term international business can be referred as trade of services, goods, capital and technology across national border at global state (Fadaki,  Rahman, and Chan,  2020).  With this, company can access to new market and can service products and services to new customer. It also helps company in gaining competitive edge within target market and leads to higher profitability. In addition to that, company can adopt various expansion alternatives such as merchandising, franchising and leasing and can expand and can tap to new market. With international business, company can generate higher revenue and can promote economic development. This project essay is based on Apple, a leading smartphone and gadget brand which offers smartphones, smartwatches, laptops and other gadgets to its premium customers. As company manufacture its products in developed countries which increases overall production cost and to minimise that cost, company is trying to expand its manufacturing process within a developing country. Company chosen for manufacturing process is Belarus and will highlight on application theories of environment and evaluation of opportunities and challenges of cultural sensitivity. 
TASK 
International business allows cross border transactions of various goods and services between two or more countries. Economic transactions encompass with capital, skills, people, knowledge and technology for the purpose of international production (Franklin,  and Marshall,  2019). It is important for companies to bridge separate national markets into one global marketplace. There are two major macro-scale factors which are underlined the trend of globalisation. The first factor consists of eliminating barriers which makes process smoother. The second factor is technological change especially in development of communication, transportation technologies and information processing. There are various multinational enterprise which range from any kind of business ranging from manufacturing, retailing and technology. Adding to this, various benefits can be obtained by international business. In relation to Apple, it wants to set up manufacturing unit in Belarus so that it can minimise overall cost of production by effective utilisation of resources. Company adopts comparative advantage theory which entails with from where company can get cheaper resources which makes production process easier (Hamilton, and Webster,  2018). With this, company also help developing countries like Belarus in enhancing manufacturing capacity in order to supply commodities. It helps in generation of employment opportunities by which it enhances economic development as well as living standard of people. With more production, demand of labour also rises and thus it leads to creation of job opportunities (Louahabi,  Moustaghfir, and Cseh,  2020). As compared to local business, international business is more profitable for company as when domestic prices of labour and manufacturing process are higher than company can set up its manufacturing unit in another country in which it can obtain resources at cheap price. Another reason of international business is that company can face fierce competition easily and with this it can achieve higher success (Mayer,  2018). Due to high production cost and limited resources, companies are shifting to developing countries in which they can manufacture as well as serve products to customers. In relation to Apple, company has adopted resource efficiency business strategy in which it focusses on effective and efficient usage of resources so that it can lower down overall operational cost and can able to offer better pricing to its customers. Moreover, this strategy has wider scope which impacts on environment in reducing generation of wastage of rare resources and opting high tech machineries to minimise waster. Thus, it is important for company to reduce cost of environmental damage along with emission of manufacturing process. Along with this, company adopts sustainability in its manufacturing process by focusing on managing resources as whole rather than limited to one stage (Minkov, and Kaasa,  2020). Company adopts flexible business environment strategy by which it can modify existing strategy and can gain competitive advantage within target market. Business strategy plays vital role in overall success of an organisation and maximises productivity and profitability of company. 

Company chosen for setting of manufacturing unit for Apple is Belarus and it is a landlocked country which is located in eastern Europe and bordered by Russia to North-East. It covers an area of 207500 kilometres and having a population of around 9.3 million. Within Europe, it is 20th most and third largest country which is divided into seven regions. In Belarus, about forty percent of land is forested and remaining part is vivid as well as immense forest which once stretched across European Plain. The reason for choosing this country is that it has high population and availability of resources is quite high at low price (Talalova, and Werthschulte, 2020). Availability of labour is also cheaper and company can make manufacturing process more effective and efficient. Adding to this, company can also serve its products and services to new market and can have access to untapped market. For this, company has conducted market analysis in order to set up manufacturing unit. 
In respect to the cultural theory or concept, this model provides the in-depth understanding of the variations of the culture among the countries in respect to identify different methods which provides aid in the smoother functioning of the business organisation. It is crucial to understand and generate the knowledge of the culture of the other nations in order to know the preferences and the choices of the potential customers.  This model is opted by the Apple company in order to generate the information and the variations of the culture and what are the needs of the customers.  This generate the deeper understanding of the culture of an organisation as to make the expansion of the business. The concept and the approaches provides help to the apple company in getting enhanced and better understanding of the potential buyers with the expectations and needs. 

 Power Distance
   The aspects of this dimensions are mainly deals with the understanding that all the individual entity is not equal in the society and this generates the attitudes of the culture in direction of inequalities.  In the Belarus country, it is analysed that 95 from the 100 of the power holder entity are being distant in the society, individual entity accepts the hierarchal order and each and every person  have place and no justification s needed for the same. 
 Individualism versus collectivism
  Under this dimension, the business organisation mainly focuses on the individual  and make efforts to make them more efficient through providing them training  and the sessions of the enhancements. Added to that, it is being analysed that the employees or the workers who have the skills are tend to work more effectively and accurately in comparison to unskilled person.  The employee is more focused in their work instead of team.  In the context of the country Belarus, this is the nation which does not follow collectivist culture and they follow a aspect of developing and learning rather than self enhancement.  They are working with the team and this working lead to the score 25 out of the 100 in the context of collectivist culture.  In the context of the Apple company, they mainly focus on the group learning and the group building. Each and every individual have the different set of the skills and through applying all those skills, the task can be accomplished more efficiently. Apple company believes in the growing with groups and teams as work can be generated fast manner if choosing collectivism culture. 

  Uncertainty avoidance index
  In this head, it is evaluated that uncertainty can be forecasted and through modifying strategies, the risk can be minimized.  It is very crucial to apply corrective measures in order to reduce the impact of the related risks.  The Apple company requires to make the decisions in order to avoid the uncertainties and by the negative impacts on the organisation, as it hamper the growth of the company and effect the performance of the company.  In the context of the Belarus country, the people belongs to that country are always tries to prevent themselves from the uncertainties and the negative impact of it in respect to generate more and more profit for the company.  It is analysed that out of 100, 85 of the individual entity make efforts to avoid risks and make use of their important time in learning new skills. There are people who are not ready to accept the changes and modifications and this make the risk nature more adverse.  They have to maintained the right code of the behaviour and need to go beyond their working capacity. 

 Masculinity and Feminity

  This is the aspects which is related to the achievement, attitude, equality and the belief. In respect to masculinity, it is measured by the ferocity. Whereas feminity related with the role in the general terms which mainly deals with the quality of the life.  In the context of the Belarus nation, it generated lower number of the 20 characteristics in the feminine society.  The culture of the feminine focuses on working for the living purpose. In this type of the societies, the people majorly values the quality of the life, equality and with solidarity.
  Long term versus short term orientation
  This is the type of the orientation; it is mainly based on the identification of horizon level which is supported by the company in respect to make application of the strategies in order to attain overall organisation goals. This head deals in the manner and aspects in which the society need to maintain specified links with the past in order to deal with the past challenges and this work in the present and the future as well.  In the context of the Belarus, it is scored 81 out of 100 in this aspects which highlights the pragmatic nature and the people who have this type nature believes that truth mainly depend on the context, time and situation. This shows the capability to adapt the tradition smoothly in accordance to the change and build the strong propensity in order to achieve the desired goals. 

As according to the terms of opportunities, there are several opportunities available for the organisation in the nation of Belarus. As we all know that Belarus is referred to be as one of the necessary nation which generally attracts large number of organisations in order to start their business. But the organisations have to face lot of challenges when they start their business in the nation of Belarus because every nation has advantages as well as disadvantages for the organisation. According to the organisation which is Apple, they generally deal in all of the nations of the world and provide the latest and trending technology to the customers in order to expand their operations. The management of the organisation have different areas of departments which help them to perform their operations in an effective manner but the organisation has to focus on making of the management as flexible and easy in order to better achievement of their goals. According to the terms of opportunities, there are various types of opportunities available for the organisation in the country of Belarus which are availability of labour and high availability of natural resources. In the nation of Belarus, there are several workers available for the organisation and they can perform their task in an effective manner which leads to set up of the organisation in a better way. Because the nation has the effective and skilled workers who seeks employment opportunities in order to fulfil their needs. Apple requires the high number of labours in order to achieve their task in an effective manner because it is a technology based organisation and requires the skilled and effective workers only. If the organisation is focusing on starting their business in Belarus, they have the opportunity of having high range of natural resources which may better accomplishment of the goals and proves to be a beneficial one. As for every organisation, the natural resources are referred to be as an important element for successful running of the organisation. As the nation have the high range of natural resources which may help the organisation in performing their tasks in an effective manner. In terms of Apple, they generally require the natural resources in order to better accomplishment of their goals. 

Every nation has the benefits as well as of challenges which may affect the operations of the organisation. But if the firm is focusing on setting up of their operations in the nation of Belarus, they have to face several challenges which may affect them in an adverse manner. As it can affect the success of the organisation which may not prove to be a good one. The challenges which the organisation have to face when they starting their operations in the nation of Belarus are cultural differences of the nation and the political instability. According to the challenge of cultural differences, every nation has its own culture and traditions which the firm have to focus in order to better setting up of their operations in the nation of Belarus. As if the firm doesn’t follow the traditions and cultures of Belarus, they can face some difficulty in setting up of their operations. Because the workers of the country are focusing on individualism which the firm have to focus as for building a reputative image in the market. As there are various problems surviving in the nation of Belarus such as cross border issues, etc. which may affect the setting up of the organisation in an adverse manner. Apple have to concentrate on these issues in order to better set up of their operations because for the production organisation, it can be referred to as the threat which may affect them in a huge manner.  


In order to expand business internationally, it is important to analyse macro environment factors which can influence company’s operations. With this, company can make effective decision by which it becomes easier to accomplish objectives within time frame period. PESTLE analysis is a framework which can be used to assess various forces which can negatively impact company’s operation. The political condition of Belarus is stable and company can get benefits from it. There is low risk of political interventions and company can smoothly commence its business. Another factor that may impact on company’s operation is economic factor which relates to economic development, inflation and interest rate. Belarus has low interest and tax rate which positively impacts company and it can enhance profitability. due to change in social trend, it can affect company’s operation and limits success. Technological factor plays crucial role in elevating company’s success and for this, it needs to adopt high tech machinery by which it can bring down operational and production cost. It is important to adopt latest technology along with cheap labour which significantly affect company’s operation. While operating business in another country, it is important to follow all rules and regulations framed by operating country so that it can avoid penalties. Rules and regulations may include employment law, labour law and fair wages law. Last macro environment factor is environmental factor which relates to surrounding of business. Company should ensure that there should be no adverse impact of its operations on living beings. Company has taken initiative to minimise its negative impact on environment by installing solar panels and adopting of efficient waste management system. There are various barriers that company faces while taking business to another country such as lack of human resource, information constraints and analysation of market. With this, company can restrict its expansion of manufacturing process within Belarus. Another constraint is social and cultural aspects of market and it is needed to frame effective strategy so that it can make process smoother. Company is recommended that it needs to conduct market analysis and seek for latest technology as well as of cheap labour by which it can make manufacturing process effective and efficient. 
CONCLUSION 
From the above project essay, it was concluded that expansion of business has ample benefits in terms of profitability and productivity. In relation to Apple, it has chosen Belarus country in which it can set up manufacturing unit and makes process more effective. It will positively impact on company’s profitability due to cheap labour rate and advancement of technology. PESTLE analysis is a framework which can be used to assess macro environment factors which can impact on company’s functioning. Adding to this, various challenges and opportunities are being highlighted in this essay. 
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