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Executive Summary  
[bookmark: _GoBack]This report will define what an entrepreneur is, as well as discussing Colin McClean the entrepreneur who started up Bob & Bert’s.  Which is quickly growing and spreading across from Northern Ireland into the rest of the UK.  Then it will discuss economic entrepreneurial theories, focusing on Schumpeter and Kirzner and applying them to Mr McClean’s way of working.  Then it will progress on to the psychological theories, which will depict the different characteristics believed to be present in those who are born to be entrepreneurs.  Finally, the social behavior approach, which explains how someone’s background and other experiences is what makes entrepreneurs who they are today.  
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[bookmark: _MV3TD_PT8H00M00S_4][bookmark: _Toc535512721][bookmark: BRANCH_1][bookmark: _MV3BS_1]Introduction 
This report aims to define what an entrepreneur is and what makes them successful.  It will discuss Colin McClean and how he became an entrepreneur as well as discussing the different milestones he had to face to get where he is today.  
It will also give an overview of different entrepreneurial theories including;
· Economic 
· Social behavior 
· Psychological
This We will covers what drives someone to be an entrepreneur, what qualities they may possess that help them to succeed and the background they have originated from which motivated them to choose this line of work.  It will discuss which of these theories apply to Colin’s entrepreneurial style and how.  
[bookmark: _MV3TD_PT8H00M00S_7][bookmark: BRANCH_2][bookmark: _Toc535512722][bookmark: _MV3BS_2]What is an entrepreneur?
[bookmark: _MV3TD_PT8H00M00S_10]An entrepreneur is someone who sets up a new business, taking on the financial risks without a safety net and who benefits from the potential profits.  The word entrepreneur is derived from the French word "to undertake" it is someone who is willing and eager to create a new venture in order to present a concept to the marketplace.  (Kaplan, 2003).   An entrepreneur is someone who recognizes opportunities and transforms them into working ideas, assuming the risks of implementing the idea into the market and reaping the potential rewards  (Kuratko & Hodgetts, 2004).  


[bookmark: BRANCH_3][bookmark: _Toc535512723][bookmark: _MV3BS_3]My entrepreneur
The entrepreneur I have picked is Colin McClean.  He started Bob & Bert’s, a welcoming chain of coffee shops in Northern Ireland, opening the first in June 2013 in Portstewart.  This has grown into 16 stores across Northern Ireland including;
· Belfast
· Coleraine 
· Lisburn
· Omagh
· Portadown 
Mr McClean has had other business ventures before Bob & Bert’s.  When he left university in 2002, he was a geography teacher in England but also started up a clothing brand.  After a few years he gave up teaching and decided to make being a business owner a full-time job.  It grew and when he turned 27, he sold it and moved backed to Portstewart with his wife.  As a team they then ran a bakery called Good Food Company, as well as a coffee shop and a café.  Running three companies was a struggle so in 2013 he put them together and Bob and Bert’s was born.  However, it wasn’t an easy ride and six years after selling the clothing company, his previous landlord demanded £75,000 of unpaid rent.  Colin ended up paying £17,000 which was all he had at the time.  This was the point at which he got his first shareholder in Bob & Bert’s, his father stepped in and invested and together they watched as B&B’s have grown at an accelerated rate (PWC Northern Ireland, 2018).  
Recently Colin has announced that with a two million investment Bob & Bert’s received from Business Growth Fund (BGF) they plan on opening 30 new stores and are branching out across the rest of Northern Ireland, the Republic of Ireland and Scotland over the next four years, creating at least 600 new jobs (McKeown, 2017).  Also, in the future, Colin hopes to branch out into England as long as the expansion stays at the pace its going  (McKeown, 2018). 
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[bookmark: _MV3TD_PT8H00M00S_16][bookmark: BRANCH_5][bookmark: _Toc535512725][bookmark: _MV3BS_5]Economic Theories
Economic theories speculate that entrepreneurs are driven by the economy and when the perfect opening comes to start a business, those who can identify this window of opportunity and use it to their advantage, are entrepreneurs.  
Firstly, there is the Joseph Schumpeter approach, which is that an entrepreneur is an innovator and it is their job to create something never seen before or a completely new way of doing it.  Schumpeter explains that the job of an entrepreneur is to expose an opportunity that nobody else has seen (Schumpeter, 1947).  It can be a new product, method of production, supply chain etc.  Parker, in citing Schumpeter (2018) argues that the main role of an entrepreneur is to exploit a situation rather than having to create something new.  For example, Colin McClean did not create coffee but utilized the gap in the market for a luxurious coffee experience.  This can be seen when he compares ‘Bob & Bert’s’ to ‘Tim Hortons’ (McKeown, 2018) , and explains that Tim Hortons is his competitor in the fact it sells coffee.  He explains that what the two businesses offer are very different, comparing coffee, doughnuts and quick service to artisan coffee and an enjoyable leisurely experience.  Aspects of McClean’s approach coincide with Schumpeter’s theory when it comes to creating something that has not been done before.  It does not follow the same ethos when it comes to Schumpeter’s vision of “Creative Destruction” (Nightingale, 2015) which is the belief that an entrepreneur enters into a market, completely clears out all products that are potentially similar, and creates a new field of products allowing for new competitors.  This is not the type of entrepreneur Colin McClean is.  Yes, he did find a niche market, however when he entered the market it was not a completely new product meaning there were already existing competitors.  
[bookmark: _Hlk535927804]
Next, there is Israel Kirzner’s theory, that an entrepreneur is someone who is constantly aware of potential opportunities.  The ideal Kirznerian entrepreneur can survey the world and identify the best way to proceed, finding profitable exchanges that benefit both the entrepreneur and the other parties.   
When Deakins (2012) discusses Kirzner and his economic theory, he explains that an entrepreneur is creative and privy to additional information, and finds ways to use this information to create opportunities to succeed.  For example, in an interview with FoodChain (2017)  Colin McClean explains that Bob & Bert’s aim is to offer an alternative to multinational coffee chains, using a local community approach, providing their customers with both the choice between a quick coffee on the way to work but also a relaxing atmosphere to sit and have a coffee in the evening.  He went on to explain he did not want his customers feeling rushed, that this was not currently available and that’s why Bob & Bert’s was created.  In the same interview Colin explained that the interest in coffee had grown over recent years, which brings opportunities as well as challenges.  More independent stores are popping up, bringing competition but with their own expansion strategy in place, based on research they already conducted, Colin and his team will have the competitive edge when choosing the towns to open in.  This will have a positive impact on their survival, unlike competitors who may not have tailored their service to the potential clientele.   This shows that Colin possesses the mindset that Kirzner refers to, he identified the opportunity, i.e. the product, as well as identifying different opportunities for Bob & Berts to continue to succeed and grow.  
 
[bookmark: _MV3TD_PT8H00M00S_19][bookmark: BRANCH_6][bookmark: _Toc535512726][bookmark: _MV3BS_6]Psychological Trait Approach
The psychological theories focus on the emotional and mental elements that drive entrepreneurs and make them the focused individuals that take on the tasks of starting up businesses and creating new products.  These theories focus on specific characteristics or traits.  These are the theories that believe entrepreneurs are born and have innate abilities that others just do not possess.
Deakins (2012) and Meredith (1982) both explain the importance of self-confidence in an entrepreneur.  Having confidence in their own abilities can subsequently motivate those around them and as a result produce a high-quality product or business.  For example, Colin McClean, as mentioned before, ran three companies at the same time (PWC Northern Ireland, 2018), and they were all working successfully.  However, he decided he could bring them all together and create B&B’s which offers baked goods sourced from Northern Ireland, quality coffee and a menu with a range of different items.  In this way he took the best aspects of each of his previous businesses, utilizing them and creating a brand that found a gap in the market.  With Colin having the confidence to do this and taking the leap was the first step to what is now a thriving brand, Bob & Bert’s, highlighting confidence helped him strive for better things.  Another characteristic Deakins (2012) discusses is achievement motivated.  McClelland (1961)  explains this is where someone has the desire to excel and wishes to constantly improve and grow.  For example, Bob & Bert’s received £2 million from Business Growth Fund (BGF) (Business Growth Fund, 2017)  and then McClean used this to spur him into making a 4-year plan on how to grow.  Being found worthy of the fund, pushed Colin to strive for more, pushing the boundaries and entering the market of the rest of the UK.  This proves that specific characteristics and traits are key to being a good entrepreneur, helping people excel in entrepreneurial situations.  However, it is not the only factor to consider when it comes to determining whether or not they should be an entrepreneur.                   
[bookmark: _MV3TD_PT8H00M00S_22][bookmark: BRANCH_7][bookmark: _Toc535512727][bookmark: _MV3BS_7]Social Behaviour Approach
The social behavior approach is focused on factors like family history, educational background, ethnicity etc.  and this approach argues that society’s culture is one of the most powerful influences on a person’s success (Deakins & Freel, 2012).  The way people behave is not preprogrammed into their body but it is a reaction based on their personal experiences (Wickham, 2004).  
Wickham (2004) explains there are a variety of factors considered as important to the social development of entrepreneurs.  They are categorized into three groups;
“Innate” –Intelligence, creativity, motivation, ambition etc.  
“Acquired” – Learning, training, mentoring, existence of role models etc. 
“Social” – experiences in family life, parental occupation, society, economic condition, environment etc.  
Environment is considered one of the determining social factors as to whether someone choses to go into the business of being an entrepreneur.  Deakin (2012) citing Ram (1993) uses the example of the UK, where women and African-Caribbeans have a lower percentage of entrepreneurs whereas the Asian community has a high rate of small business entrepreneur.  The difference comes from the fact that the environment for those of Asian heritage in the UK pushes them to take on the risk of running small businesses as they face a variety of barriers between them and steady employment.  For them to be able to provide for their families they take the risk that is becoming an entrepreneur.  When Colin McClean sold his clothing shop he realised he was now unemployed, so he and his wife moved back to Northern Ireland where he found that being a business owner was better suited to his skill set and experience.  His father, Arnold, has experience in business (PWC Northern Ireland, 2018) so Colin has been brought up in a household where owning your own business is the norm.  This proves that Colin’s social development could potentially mould him into becoming the entrepreneur he is now.  However, there is no specific evidence explaining that these aspects of his social development are definite contributors to Colin’s choices to be an entrepreneur.  
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In conclusion, Colin McClean is a growing businessman.  He continues to be an entrepreneur as he wants his business to grow and constantly progress.  After discussing these different theories and applying Colin’s work ethic to each I have found that a good entrepreneur has aspects of each of these theories.  Someone who is aware of the economy and understands when would be the best economical time to enter the market, as well as having an eye for finding a product or service that is in high demand but is not yet being supplied.  Also, on the personal side, they need to have a positive attitude, be motivated and confident in what they decide to do for their business.  Overall, I have found that an entrepreneur should have aspects of all these areas and I believe Colin is a good entrepreneur and continues to be one because he strives to keep growing and pushing himself and his business further.
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