Evidence-based policing assignment 1 

Evidence-based policing is used to challenge policies, practices and decisions according to College of Policing (2020) using evidence-based policing, research must be conducted which must be transparent about its methods and conclusions in order to useful. This research is used to develop an increased understanding of an issue in order to eliminate the problem. Evidence based policing can be paired with the ATLAS decision model to create more effective decision making and a higher standard of police work.
An approach adopted by the police is ATLAS which as described by Pepper et al (2020) encourages police officers to challenge current practices and procedures within the workplace by – 
A - Asking questions which challenge current practices and building hypothesis about possible improvements within the workplace. For example, could this procedure be improved?
T - Test new ideas and evaluate research to test your hypothesis to see if your ideas improve or worsen the procedure and results. How can the procedure change for the better?
L - Learn from existing approaches and evaluate the results from the test step. 
A - Adapt policies and procedures using the best evidence monitoring closely the results of the policy changes. If the procedures become easier or more efficient it shows the ATLAS model has worked effectively.
S - Share the conclusions across the service in order to eliminate problems creating a better environment and offering a better service and ultimately reducing crime rates and improving efficiency and productivity.
ATLAS can be used across any service or organisation to create better service or a way to improve critical thinking it can be used during university to check if information is credible by ASKING if its relevant and TESTING other sources of information this way a student can LEARN which information is useable and then ADAPT to use the information if your favour. 

Evidence based policing and particularly the ATLAS model are being used more often in order to improve the delivery of public services as stated by Pepper et al (2020) the advancement of technology and the increased use of social media by criminals means the police must be smarter. Using evidence-based policing it can create a generation of police officers who ultimately create a better police service and reduce crime rates and create better relationships between the public and the police. Using Evidence Based Policing, police work will be seen as more legitimate and more difficult to criticise as it eliminates guesswork from the equation Evidence Based Policing offers a new perspective of policing it eliminates problems which were never looked at from a different angle. Atlas can be essential in decision making during incidents by helping make critical decisions using the best evidence possible.
An extremely high-profile case where evidence-based policing and ATLAS decision making was not used was during the Hillsborough disaster in 1989 where 96 people died as a result of police negligence during a football match at Hillsborough stadium.

As stated in the report of the Hillsborough independent panel (2012) 96 people died in the Hillsborough disaster when overcrowding at a football game caused people to be crushed. During the day there were many times where critical decisions were not made for example there was no way to stop overcrowding in the pens as no one was monitoring the amount of people going into them. There was a large rush to get into the stadium as there were only 7 turnstiles open for 10000 fans as a result there were over 5000 fans to enter only a half hour before kick-off. The police commander for the match was David Duckenfield who debated delaying kick-off to allow fans to enter the stadium to alleviate pressure but ultimately decided against this resulting in the rush. During the rush outside of the stadium a police officer named Roger Marshall ordered the emergency gate to be opened to alleviate pressure. This decision was not good as due to the gates being opened fans rushed into the ground and headed straight to pen 3 and 4 which as a result caused massive overcrowding and barriers being broken resulting in people falling onto each other. Despite the danger people were in the authority's response was uncoordinated the police then made more bad decisions by delaying declaring a major incident which led to delays in ambulance response time putting lives at risk. The route to the stadium was changed to avoid the different teams' fans coming into contact to avoid violence. Although this was a good intention it resulted in the fans being forced to go into the smallest side of the stadium where there were only 7 turnstiles. If ATLAS was used before and during the game, there may have been a reduced number of casualties if any. For example. Someone should have ASKED what the result of changing the route of the fans will be and TESTED different routes possible then ADAPTED the route to avoid overcrowding. Furthermore, someone should have ASKED if the stadium was suitable as its safety certificate was out of date and there were only 7 turnstiles for 10000 fans, and if the pens should have been monitored TESTED the capacity of the pens and if overcrowding was a possibility. they then should have LEARNED from those tests and ADAPTED the procedure to suit the findings they then could have SHARED their findings with other authorities to ensure that issues do not arise. Furthermore, as the ground was not suitable organisers should have ASKED about alternative grounds to play the match and TESTED different stadiums to see if they could handle the capacity and if the safety measures were up to date. They then should have LEARNED which ground was the safest to play the game then ADAPTED by playing the game at a different stadium. before the game officers should have TESTED different ideas to increase safety at the match and LEARNED from the results of the tests and as a result ADAPTED from the results allowing fans to enter safely by reducing overcrowding and monitoring the capacity of each pen. Roger Marhsall should have thought about his decision to open the emergency gate and what would this result in and ADAPT by using other methods of crowd control such as closing the tunnel leading to the overcrowded pens 3 and 4 before opening the gate. Furthermore, the commander David Duckenfield should have looked for alternatives to alleviate pressure such as delaying kick off to slow down the rush. Due to the consequences of these oversights an inquest was launched to determine who was at fault for the deaths of 96 people. The inquiry Findings of the Hillsborough inquests (2016) which was published in 2016 found that the critical decisions the police made contributed to the deaths. Decisions such as opening the emergency gate. And failing to recognise that the pens were at capacity. Furthermore, they ruled the decision to play the game at an unsuitable ground with an out-of-date safety certificate also contributed to the deaths. According to Case (2017) During the inquest in the police ultimately tried to shift the blame onto the fans, this decision to try to blame someone else came with massive criticism damaging the reputation of the police. If police ASKED what the consequence will be from shifting the blame. And ADAPTED to apologising and ultimately learning from their mistakes there may have been a better public perception of them at the time.

Another example of a high-profile incident which could have been avoided by using ATLAS is the case of Stephen Lawrence and the accusations of intuitional racism within the Met police. Stephen Lawrence was killed in a racist attack in London According to Stephen Lawrence Inquiry (1999) the met police’s reaction to the murder was inadequate as on one occasion the police had grounds to arrest a suspect but chose not to. If ATLAS was used the officers should have ASKED, are they a suspect? What will the result be if I do not arrest them now? Then they should have considered new ideas and TESTED different theories, they then should have LEARNED that all evidence was pointing to the suspect and made the arrest. Instead, the officers decided to begin surveillance of the suspects home rather than make the arrest. Police were accused of not taking the case seriously as accusations of corruption within the police arose. The inquiry was created by William Macpherson who concluded in the inquiry that the investigation was tainted by a failure of leadership and intuitional racism. Crown prosecution service were also heavily criticised after charges were dropped on two occasions despite evidence suggesting 2 suspects committed the murder. Stephen Lawrences mother Doreen also accuses police of being racist during questioning. If ATLAS was used at the beginning of this investigation the officers would have arrested 2 suspects immediately. The police would have taken the investigation seriously and would not have been seen as inadequate and racist. Macpherson made 70 recommendations to the police with 67 of the recommendations being used showing the police using critical thinking to make decisions. Ultimately in this case although the police were inadequate, they learned from their mistakes as they apologised for the mistakes they made and changed the law for the better for example getting rid of the double jeopardy rule which resulted in the 2 suspects being charged and finally sentenced albeit in 2012. Despite this the relationship between the community and the Met police was not healed as according to the BBC (2018) an investigation was launched in 2013 accused a police officer of spying on the Lawrence family trying to find something to damage their campaign for justice. If the officer accused used ATLAS, he would have ASKED what will this do for my career? Is this an immoral decision? He then would have TESTED the idea of spying against the law and found that it was the wrong thing to do and would have ADAPTED to doing something legal which would not have had the impact spying had which heavily damaged the relationship between the public and the Met police.

To conclude ATLAS and evidenced based policing has significantly helped policing during its use this is shown by the standard of policing before these methods were adopted. ATLAS was not used during these two major incidents which had a significant effect on the decisions made. The decisions made during these incidents did not use critical thinking or use the thought of consequence to create informed thought-out decisions which ultimately damaged reputation, cost money and most importantly cost lives. If ATLAS and critical thinking using evidence-based policing is used more frequently and adopted into all public services there will be less accusations against the police as the decisions, they make will be decisive and thought out thus creating a better relationship with the public and reducing crime rates.
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