It can be seen from the case study, that Gap Inc is a retail company that is facing a number of problems. According to the Organisation for Economic Co-operation and Development (2020) Covid 19 has radically disrupted the retail sector. Also, it is clear that Gap Inc it was struggling before the coronavirus pandemic began. However, due to coronavirus pandemic the Gap Inc is trying to find ways to cope with the economic crisis. 
Scope
One of the measurements taken by the company is to lay off at least 10% of their employees. Laying off it can be an important and big decision. After assessing the business needs, in order to conserve money and for the company to stay afloat, many of the members of the Gap brand were let go.   Although, laying off was probably not an easy decision taken by the Gap Inc, it was necessary for the economy of the company and to prevent bankruptcy.
The main problem of the company is losing their identity. The company lacks in organisation skills in strategic management. Gap Inc lacks in recognising strategic problems, such as addressing the customers needs and not what is convenient for the organisation.
Strengths
Gap is a worldwide brand, having a global presence through the help of franchise, company owned and online website sale it allows the company to enter to different market segments. Available in 43 countries and has the ability to ship orders online in over 90 countries. This means that the company is highly acknowledged brand. Another strength of the Gap Inc is that incorporates multiple brands, such as Banana Republic, Old Navy, Athleta, Gap Kids. This allows the company to address diversity. Incorporating multiple brands allows the business to address the needs of different customers.
Threats
Gap Inc is facing at present an intense competition in the retail industry. It can be seen from the case study, that are several other brands such as Zara, Levis, H&M that sell similar lines of products. However, these brands sell similar products for less more money and more fashionable. Although, Gap’s brands are offering considerable discounts to attract customers, the company saw a decline in the sale growth, which could mean that customers do not like their clothes or still cannot afford their prices. Another threat for the company is the economic crisis due to coronavirus pandemic. Worldwide economic problems will result in higher rates of unemployment that could lead to a negative impact on the company sales.
In order to thrive and move forward from the situation, Gap brand requires different strategies.
PESTLE- According to Morgan (2017) PESTLE stands for Political, Economic, Social, Technological, Legal, Environmental, which represent factors that impacts on business strategy.
Technological factors- represents a key aspect in competition amongst international business.  According to Gap Inc (2020) the company is constantly looking for technology transformation in order to succeed in the retail technology sector. The company has invested in the use of technology, by having app that allows customers to preview clothing in real time.  Another technology innovation done by Gap brand is implementing mobile checkouts in their stores. The company’s goals is to deliver new digital capabilities to their customers and make improvement in mobile and loyalty program.
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