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1.0- Introduction
Since the conception of the several circuits, all facilities management tasks have been conducted using in-house operators. As of the 2020 season all cleaning operations for the several venues will be outsourced to a 3rd party contractor. The bidder must be able to conform (prior to bidding) to the standards outlaid in this report. 

This report will outlay the projected plans for the selected contractor and will pay particular attention to the scope of services which include; the health and safety aspects of cleaning, controlling of substances which are hazardous to health (COSHH), Correct use of cleaning equipment and personal protective equipment (PPE) for specific tasks (Example; disinfecting seating areas) and legal considerations surrounding the contractor’s insurance commitments. 

To maintain the authority’s high standards, the contractor must be a member of or willing to become a member of the British Institute of Cleaning Science (BICs) before a bid may be entered.  
All bidders must further adhere to the industry quality standards outlaid in section 2.4 and by entering a bid agree to all further terms that are outlaid within this report. Adjustments can be made to the proposed contract if deemed necessary and if both parties agree to the proposed changes. 

2.1- Background of Project
Previously mentioned in the introduction of the report, all cleaning operations have been conducted using an in-house cleaning team. Previous cleaning operations have been conducted to the same high standards over three motorsport orientated sites. These sites can hold upwards of 40,000 spectators per event, therefore adequate staffing numbers must be available to ensure that the companies high standards of hygiene are met during the busiest of times. Each circuit hosts upwards of 15 major events throughout the year along with an indefinite amount of smaller more frequent events.

2.2.1 Description of Projected Tasks.
Scope of works to be executed;
1. Constant light cleaning tasks of office and administrative areas. Including High and low dusting.
2. Designated removal of waste including the use of internal or 3rd party waste disposal contractor (which falls in-line with waste disposal regulations). Controlling of waste report should be constructed annually.
3. Constant light cleaning of areas where both food is prepared, cooked and or consumed.
4. Constant often cleaning of designated toilets.
5. Pre-event deep cleaning of areas of congregation, for example paddock areas. 
6. Pre-event deep cleaning of designated toilets.
7. Hourly enhanced cleaning of toilets on designated race and event dates. Extra staffing required.
8. Post-event Deep cleaning of toilet areas.
9. Post-event Deep cleaning of food preparation and serving areas.
10. Post Event Grounds cleaning including the use of pressure washing tarmacked areas if dirty or contaminated.
11. Post event deep clean of public walk ways and stand areas including seats in grandstands. 
12. Litter picking in public access areas within the circuit. Note: all litter picking tasks to be completed 2 days post event. 
13. Specialist cleaning of hard flooring in pit boxes pre and post event.  Hard surface flooring in food areas such as canteens etc social club area etc.
14. Cleaning of windows and glass panes.

2.2.2- Types of Cleaning Tasks
Light: Daily tasks including hoovering/ mopping areas of flooring. Cleaning of flat surfaces using designated cleaning materials. Ensuring toilet and sink facilities are re-stocked and are working accordingly.
Often: Cleaned frequently, specialist cleaning products must be used. PPE regulations are enforced, and times of cleaning must be recorded.
Exceptional: Hourly cleaned area. Non-harmful cleaning substances to be used due to constant use of spectators. Tasks also include re-stocking of toiletries.
Deep: Intensive cleaning. Harsh chemicals can be used. PPE must be used at all time.

2.3- Health and Safety Requirements
The contractor must be committed to ensuring both legal and set standards are met regarding Health and Safety at work.  Section 2.3 will outlay the following subsidiary tasks that must be completed in line with the Health and Safety at Work act 1974. 

2.3.1 Health and Safety Risk Assessment methods statement.
The Contractor is responsible for all cleaning risk assessment method statements and should be reviewed on an annual basis. In addition to this, a further risk assessment method statement will be conducted by the authoritative party... this is to ensure that both risk assessments correspond with each other and both parties know the obligations in which they have to abide by, this is to prevent harm to spectators, staff members and contractors whilst working or visiting the site. 

2.3.2- Controlling of Substances Hazardous to Health (COSHH)
The contractor is responsible for controlling all substances that can be deemed to be hazardous to health. The contractor must abide by code of practice and guidance outlaid in Controlling of Substances hazardous to Health regulation 2002. 

Key points addressed in this regulation are as follows;
“If exposure to a hazardous substance is not properly controlled, it may cause ill health in a number of ways. The substance may cause harm by:
· Too much being taken into the body through breathing; 
· Being absorbed through the skin; 
· Being swallowed; or acting directly on the body at the point of contact, eg the skin. 
Some illnesses caused by exposure to hazardous substances in the workplace (occupational diseases) may not appear until a long time after the first exposure. Therefore, it is important to know in advance how to protect the health of people working with hazardous substances and also of other people who may be affected by the work being carried out. “ (Health and Saftey Executive, 2020)
The contractor is responsible for the safe storage of all chemicals and equipment used for cleaning. All chemical-based cleaning products should be stored and secured accordingly in a provided locked COSHH cabinet. Health and Safety equipment retailer SETON, states “Chemicals of different types need to be segregated from others and your risk assessment should identify these. The Health and Safety Executive has specific guidelines relating to the storage of flammable liquids, which covers many chemicals, but there are others that also need to be kept safely.” SETON further comments on the controlling of substances, by outlaying the different types of chemicals that need to be stored in line with the Controlling of Substances hazardous to Health regulation 2002, “There are a number of substances defined by COSHH as being hazardous. These include:
· Gases and asphyxiating gases
· Dusts
· Vapours
· Fumes
· Biological agents
· Nanotechnology
· Fumes
(When do you need to use a COSHH Cabinet?, 2017)
For further clarification of chemicals that need to be stored in alignment with the regulation visit the latest version of EH40/2005 ‘Workplace exposure limits’ which has been updated to include the new and revised workplace exposure limits (WELs) as introduced by the Carcinogens and Mutagens Directive (EU) 2017/2398 amending Directive (2004/37/EC) see pages 9-21 (TABLE 1: LIST OF APPROVED WORKPLACE EXPOSURE LIMITS) for this information. (Health and Saftey Executive, 2020)
2.3.3- Personal Protective Equipment (PPE)
The Contractor is responsible for enforcing the use and provision of all Personal Protective equipment for its employees. The European Commission states that “Statistics on fatal and major work accidents underline the importance of protection and prevention, for which personal protective equipment plays an important role.” (European Comission , 2018)

Personal Protective Equipment that the contractor should provide include:
· Premium Protective Vinyl Gloves for general cleaning duties 
· Nylon PVC coated protective gloves for decanting or handling more corrosive/harmful chemicals. 
· Task dependent disposable or multi-use Respiratory devices which conform to the PPE Directive 89/686/EEC
· Set uniform issued by the contractor (Unless the staff member has an underlying health condition). Set Uniform is issued so that both staff and customers can distinguish who is a cleaning operative and follows the Government Equality Office guidelines on dress codes and sex discrimination which sates; 
“1.  A workplace dress code is a set of standards that employers develop about what is appropriate for employees to wear to work.
2.  Dress codes can be a legitimate part of an employer’s terms and conditions of employment.
3. Dress policies for Men and Women do not have to be identical, but standards imposed should be equivalent. Dress codes must not be a source of harassment by colleagues or customers, for example women being expected to dress in a provocative manner.” (Governments Equality Office, 2018)

2.3.4 Use of Specialist Equipment
Adequate training must be provided by the contractor to staff who will be using or operating specialist cleaning equipment. Examples of equipment may include;
-Carpet cleaning machines
-Rotary floor care machines
-Pressure washers 

As a member of the British Institute of Cleaning Sciences top up or initial training on specialist equipment should or can be issued if necessary.


2.4- International Standards and Assessments.
Contractors must adhere to the following standards issued by the International Standards Organisation before submitting an application. International standards ensure that services, standards and quality remain constant and reduce the likelihood of mistakes and waste whilst also maintaining productivity and avoiding injury or harm.
2.4.1- ISO 45001:2018
International standard for Occupational Health and Safety Management Systems
ISO 45001 is implemented to reduce the risk of work-related injury/harm through operations. It also focuses on improving and maintaining occupational health and safety standards 

Outlaid in an ISO publication released in March 2018, “ISO 45001:2018 is applicable to any organization that wishes to establish, implement and maintain an OH&S management system to improve occupational health and safety, eliminate hazards and minimize OH&S risks (including system deficiencies), take advantage of OH&S opportunities, and address OH&S management system nonconformities associated with its activities. The intended outcomes of an OH&S management system include:
a) Continual improvement of OH&S performance;
b) Fulfilment of legal requirements and other requirements;
c) Achievement of OH&S objectives.” (ISO, 2018)
2.4.2- ISO 9001
International Standard for Quality Management Systems
ISO 9001 is the current standard for quality management systems and is a necessary requirement that has to be achieved by the contractor. This system needs to:
 “a) Demonstrate its ability to consistently provide products and services that meet customer and applicable statutory and regulatory requirements, and
b) Aim to enhance customer satisfaction through the effective application of the system, including processes for improvement of the system and the assurance of conformity to customer and applicable statutory and regulatory requirements.” (ISO, 2015)
2.4.3- ISO 14001
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ISO 14001 is the current International standard for environmental management systems, this standard specifically focuses on the organisations ability to manage its environmental responsibility’s and advancements.

2.4.4- AD HOC Quality Assessments.
The contractor must be aware that quality assurance checks will and can be carried out at random throughout the contractual period stated in section 2.6. A report will also be established on an annual basis to both review and ensure standards by the supervisor are achieved. If the assessor feels that on review, the contractor is failing to meet standards outlaid in the contract of work (detailed in section 2.4 ‘Description of Premises and Projected Tasks) the contractor will be in breach of contractual obligations thus making the contract void. At the discretion of the supervisor, and as a goodwill gesture a correctional grace period notice may be issued for an indefinite period of time. This grace period should be used to make relevant and needed changes to their operations and to reach the required standards previously mentioned. Please note that only one correctional notice will be issued throughout the contractual period. 

2.5- Staffing and Employment Legislation
The contractor may not issue or pass on responsibilities to a sub-contractor without sufficient notice and acceptance by the relevant supervisor. The contractor is responsible for the employment and maintenance of all staff members. The supervisor holds the right to reject or terminate any staff members employment without written consent to the contractor keeping. (The Supervisor holds the rights to terminate any staff members contract as a result of gross misconduct and or poor performance, adhering to the employment act stated in section 2.5.2)


2.5.1 Staff Behavioural Requirements 
The contractor must ensure staff conform to uniform and PPE standards at all times. 
The contractor should make staff aware of the hierarchical structure that the Three Circuits follows and ensure staff behavioural conduct remains high whilst operating in and around the circuit. Acceptable levels of staff must be employed during peak racing periods, this is to ensure that the circuits facilities can remain fully functional under maximum capacity.

2.5.2- Employee rights 
The contractor must be aware of their obligations to the employment rights act of 1996, the employment act of 2002 and the employment act of 2008.

According to the law teacher, “The status of an employee is a legal status and has a legal recognition because of which an employee is vested with legal rights and remedies. The employment law provides rights to the employee but also put obligations on the employee in respect of his contract of employment. To protect the employee, the employment law provides various remedies to the employee in case of the deprival of his rights as an employee during the course of employment to keep up with the demands of fairness. In case of conflicts between the employer and the employee, it is important to recognize the time when the relation of employment between the employer and the employee is created so that the rights of employer or employee are to be entertained or not.” (Law Teacher, 2018)



2.5.3- General Data Protection Regulation (GDPR)
The contractor should be aware of their commitments to the GDPR regulations that were introduced on the 25th of May 2018. The contractor must ensure that sensitive information cannot be disclosed without consent of the party or person in which the information is based upon. Failure to follow regulations will result in a significant fine for the contractor and not the supervisor.

2.5.4- Modern Slavery Policy
The contractor should be aware of their obligations to ensure that they comply with the modern slavery act of 2015. If the contractor engages in commercial activities and turns over £36,000,000 or more annually, the contractor is deemed responsible for an annual report which outlays and identifies their commitments to prevent slavery and trafficking within their organisation. The report should be issued on their website with a prominent link to this on their homepage. Failure to comply will result in a government injunction and if not rectified, an unlimited fine. 

2.6-Contract Period 
The proposed contract period is 24 months including an initial 6 moth probation period. The contract period is subject to a half year performance reviews, which will establish whether standards are reached or not, this will then determine whether the contract shall be extended or terminated.


2.7-Payments and Invoicing.
An invoice of work carried out should be sent by email to the contract supervisor before the last Friday of each calendar month. This gives sufficient time (30 days) for the invoice to be paid in full. Payment will be issued for work carried out between the previous and current period in which the invoice is sent. 

Payments of up to £20,000 can be paid per month subject to acceptance of invoicing. This invoice will be payed using BACS transferring to the contractor’s registered business account. Please note that if the contractor is deemed to have breached any contract obligations, the supervisor holds the right to hold payments until contractual obligations are rectified in full or the contract is cancelled.

2.8- Insurance commitments
The contractor should have full Employers liability insurance coverage and should provide proof of this when entering a bid to the supervisor. Public Liability for facilities is also the responsibility of the contract and is also a necessary requirement for the contractor


2.9-Termination of Contract
The contractor holds the right to terminate the contract at any point within the outlaid period of time stated within the contract. Termination of the contract by the contractor should be issued in writing to the contract supervisor and should explain the reasoning behind the termination. 

As a result of termination of contract, the authority can exercise its rights to;
1. Enforce the contractor to perform any of its outstanding obligations existing at the date of termination; 
2. Cease payments for work conducted after the date of termination. 
3. Recover any loss, damages and further expenses as a result of the termination of contract at the cost of the contractor (including the procurement of a suitable replacement contractor for the remaining contractual period).


2.9.1- Force Majeure 
No liability should be placed on either party if Force Majeure (Contractual obligations cannot be met due to unforeseen circumstances) has to be invoke,  providing that contractual obligations will continue after the cause is rectified.

3.0- Conclusion
This report outlays the following tasks and legislation that a contractor will need to abide to during the contractual period. The report also states payment process for contractors including invoicing standards and payment periods. Particular attention has also been drawn to the contractor’s obligation to strict health and safety standards including the use of PPE, COSH Regulations and risk assessment management. 
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