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[bookmark: _Toc57288808]Role-play
Between dissatisfied UK employee and a consultant manager on MS team
Situation
Peter is the employee in the company working from last 5 years in the company, peter is not satisfied with his job, he is always stressed about his work and his work has affected his sleeping pattern. He feels that he needs to work in an organization where he can feel valued.
Peter has come to me as I am the management consultant to solve the complex problems.
Me – hello Mr. Peter, how are you?
Peter – I am good, how about you?  
Me – I am great, thanks for asking!
Me – so Peter tell me how can i help you?
Peter – thanks for asking it! I am working for the company in the technical department from last 5 years and I am giving my best efforts to this job but still I am dissatisfied with my job!
Me – why are not satisfied with your job?
Peter – after giving so many efforts in the job, I am still not appreciated also I am always on my duty even after reaching home, I cannot switch off from my job as a result I feel stressed and it has affected my sleeping pattern.
Me – I can understand your problem Mr. Peter, thanks for sharing it!
Me – Mr. Peter according to you, what is the problem in the company due to which it is unable to keep you satisfied!
Peter – the problem in the company is that, they are unable to give clear directions, very poor communication and feedback, lacking the awareness, failing to understand the needs of employees. These are the major problems in the organization according to me.
Me – yes Peter, every business has its own problem, it can be big or small, so let’s effect analyze the business. There are steps to solve this problem well enough
Me - through this method company first identify the problem that are need to be analyze, in this case the problem is dissatisfied employee because of which you want to leave the company as well as, you will not be able to give your 100% for the company, and the reason behind it is that company is not appreciating you enough so that you stay motivated, company is also not giving you enough time so that you can have life out of your job. The solution for this problem is that company needs to access the needs of employee they should provide daily motivation to employee by several methods like raise in the salary, listening the recommendations of employee and then implementing them (creately 2018).
Peter - then what are the other steps?
Me - the main problem for your dissatisfaction is that the tasks which are given to you do not provide you proper satisfaction then, management is not able to take care of you, work environment is not suiting your ethics, salary they are proving you is not enough or the training they gave you was not of quality. In your case what do you think is the problem?
Peter – in my situation I believe the major problem is that of task which is given to me is not of my interest, the management is not giving me enough leaves and time to spend with my family and work environment of the company, as I am not appreciated for my work despite providing the company with my best efforts!
Me – okay! That is one of the biggest problems that are faced by the employee in the organization so let’s analyze the sub-causes of the problems that you are facing
Me – the third step is main problem in your case is that, the policies which are made by the company in relation to employees are not enough and that is the reason why management is not able to take enough actions on employees.
Peter – yes, that can be the reason behind why I am being continuously ignored in the company, but what can be the other factors that are contributing to the complex problem?
Me – this can be understand through the PESTLE analysis of macro-environmental factors
Peter – what is PESTEL?
Me - The external environment for the firm will be the world at large. The firm needs to take the advantage from whatever happening in the world and in some cases need to defend it to find success. To gather the information regarding the external environment and interpreting it properly, the analysts have defined the categories of activities which a manager should examine properly. 
PESTEL stands for political, economic, sociocultural, technological, environmental, and legal factors of the company. By using PESTEL we will be able to identify the problems in the company (Pan 2019).
Me – P stands for the political factors that affect the company are, trade agreements, environmental regulations, labor regulations and many more, after keeping these factors in consideration the firm can take advantage of it or can treat the problem it might cause. So if we consider in the case of your company, the company needs to follow the regulations which are set by the government but how efficiently they are implementing it depends on the company so this case company needs to focus more on the proper implementation. The companies need to be regulated according to the policies, so the new policies will work for job satisfaction
Peter – that’s okay and what about other factors?
Me - the firms have great impact of the state, national and global economies and the interdependence on the country’s economics had made it tough for the other companies to analyze what are economic factors. For entering or exiting in the geographical markets firm need to analyze the economic indicator through they can work on the expansion of the business and on some cases to stop the business through which they either hire the employees or lay off the employees. So if company is having a better economic condition the better it will provide
Peter – okay! That’s understandable
Me – the sociocultural is considered to be the largest category in macro environmental factors, this factor depended upon the demographics changes or the fashion trends. The demographics include the education, income, age group and the ethnicity of the population. These factors create a big impact on the firm and it creates market challenges for the firm. So company needs to work according to the demographic situation of the population.
Peter – okay!
Me - in the last century the biggest technological change is the “internet”, the whole world is now connected with each other through internet, it provides the communication at very cheap price. The firms need to understand that how this take the help of this technology and grow. And then comes  the environmental factors are very important for the company, good environmental factors helps the company to grow big, the basic sources which company needs in manufacturing unit are provided by the environment such as natural resources like, water. There is political pressure on the firms to use minimum of natural resources and also to not degrade the environment so for that companies are reducing the impact on the environment and are trying to recycle the resources. So environment helps the company to grow and as much as it will grow the better they need to provide to their employees for retaining them
Peter – okay that’s a kind of hope for me
Me – the another factor which plays an important role is legal factor
Peter – I think it will be the most important
Me – yes peter, in legal factor the laws are the one which regulates the working of the company in any country, there are various laws which are on environment so company needs to follow them as a result company finds it tough to produce more as there manufacturing unit lacks the resources. The law also regulates the working of the company on its labor and employee laws these law provides the remedies to the labor and the employees of the company.  
So if we analyze the PESTEL in this company it will affect the working of the company and the laws through which they govern you. Yours satisfaction is indirectly linked with the PESTEL factors.
Peter – so what is the alternative solution of this problem?
Me – the alternative business solution for this can be Brainstorm. This is the technique through which the possible solution can be formulated.
Peter – what is Brainstorming?
Me - in Brainstorming the problem is discussed and then the team and colleagues brainstorm that particular issue to find the solution. This route is taken when the issue on which you are brainstorming has previously not been discussed as a problem. There are five rules to it-
Explore – in this the team just need to explore and it will not be evaluated by others
Build – now the idea which came up, the particular plan need to be built upon that idea
Strive – team need to strive to find the quality and they need diversity in their thinking
Encourage – the quirky ideas need to be encouraged
Participation – the team need to include as many as they can and encourage their participation so that possible solution can come out (Paulus 2019).
Peter – so what is the applicability of these 5 rules?
Me - While doing the brainstorming if these 5 rules are implemented properly there is very possibility of formulating an alternative business solution which will help the business. The brainstorming can be done to make the new policies in the company in the area where the company is struggling
So company can make new policies related to their employee satisfaction through the brainstorming method.
Peter – yes, it will definitely help us, so how it can be implemented?
Me – Brainstorming is the key to find the right decisions, it is a logical process through which business can take advantage.
Once the idea is formulated it should be pushed forward and should be applied in the company. The brainstorming is implemented in 3 steps
Me - first is to take Right question – the questions which are to be asked while doing brainstorming must be good and relatable, so the solution which comes is effective
· All the participants must contribute to the questions 
· They do not need to justify their questions
Once this rule is set the participants will participate more openly and several ideas will come into mind. Through which new policies for the employee satisfaction can be made
Peter – so how it is exactly done?
Me – it is done in two ways
Brainstorming by individual – it is believed that brainstorming brings better results if the brainstorming is done by the individual person rather than the whole organization. The person who does brainstorming is set free from any kinds of judgments in his ideas as a result individual started thinking more freely as a result the more idea will come into his mind so new ideas can be formed for the policies.
Peter – what about other one?
Me - Group brainstorming is believed to be the best solution for complex problems solving, because it provides to develop the ideas in the depth. If there is diversity in the group it will help to find the best results as the way of thinking of every individual will be different. The team should contain possibly 5 to 7 members in the team.
Peter – I believe these ideas can really help! 
Me – yes peter, but for that third step is very important that is the implementation of the brainstorming the implantation should only be done in the field for which the brainstorming is done at the first place and it should be implanted in such a way that gives the maximum benefit to the company. 
So if these steps are applied into your company it will provide the maximum benefit to the company. If this has to be applied in a particular are of your company it can be applied to into the policies. The policies which are formed in the company that regulated its working should be little bit changed in the favor of the employee and worker, thus it will the benefit to the company and employees will be satisfied
 Peter – that’s true thanks for explaining me how company will help me. I am very much satisfied with your explanation.
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This report will analyze the problem solving tools and techniques that are used to identify the problems which happen in the workplace, it will also evaluate the proper solution which can help the company to avoid the work place problems. There are various problems that occur in work place, one of the biggest problems is bullying at work place many employees are bullied at work place they are either bullied by their colleague or by their employer. In this report we identify that what are steps that can be taken by the employer to stop the bullying at workplace, like developing policies related to it or providing the ADR solution to the workers. The decision making techniques which is analyzed in this report is brainstorming through which the range of solution can be identified in the firm. For implementing the solution in a perfect manner this report has also developed the plan and then how that developed plan is communicated to the stakeholders is also very explained. 


Complex problem in workplace issue
People tend to spend most of their adult lives doing work, so the most of the stress which is generated in a person’s life is due to workplace issues. A workplace without a conflict is a myth as a result these conflict at workplace creates such impact in the person’s life that it may cause negative psychological symptoms (Dorner 2017).
Complex problems in the workplace are-
· Bullying
· No motivation and satisfaction in job
· Harassment
· Biasness
· Gossiping
· Interpersonal conflicts
· Not able to fit in job
The impact of problems occur in workplace
· Reputation of the firm will be damaged
· Employees who are facing the issues will not give 100%
· Employees will leave the firm
· The worker or employee who faced the issue can sue the firm



Workplace bullying
Workplace bullying is considered to be very harmful it is a targeted behavior at workplace it can be offensive, intimidating or it can be done to mock the targeted person. It is generally directed at one person.
The bullying can be done by various ways for example-
· Cracking the practical jokes targeting the one person
· Misleading the person about his duties like telling the wrong deadline, and not providing the clear directions
· Not giving the leave to the particular employee
· Abusing, threatening and humiliating the employee
· The performance of the employee is monitored in very unjust and harsh manner
· Criticizing the employee without any valid reason
· Sexual advances
· Spreading the rumor (hoel 2020).
[bookmark: _Toc57288810]Bullying at workplace in UK
Workplace bullying is a big problem in UK it is hard in UK to find the workplace where the employees are not bullied. According to the poll of YouGov, there are total of 29% of people in UK who have faced the workplace bullying and were victim of it. That means in every 10 workers in UK 3 workers have been victim to workplace bullying
In one of the survey in the year 2011 conducted by UNISON found that they took survey of 6000 people and out of then 60% of people have faced the workplace bullying, also in the year 2015 ACAS (Advisory Conciliation and Arbitrary Service) released a report in which they revealed that they receives 20,000 phone calls through their helpline every year for getting the help regarding the workplace bullying
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The legal solution (Common Law)
Though the common law tort already works in this area is failing to address this problem properly doesn’t mean that it should be left completely, there is need of creating the new lawyers who can address this properly as most of the previous claims were unsuccessful in this area, there is need of scholars and the judges who can address the problems of bullying at workplaces. If the laws are properly applied by the judges and the lawyers and through the aggressive litigation there is hope that through legal solution this problem can be curbed
Employer policies
Another approach that can be considered is the CSR approach to implement it in the employer policies, the employer should take the necessary steps through which he can eliminate the bullying at workplace environment, the employers have many responsibilities in the company but keeping the workplace ethical is considered to be biggest amongst all, the employer also have to take actions against those who try to bully the worker or the employee of the company. it is also seen that the employees to do not feel responsible to eliminate the workplace bullying rather they make policies just to save themselves as there are already many successful lawsuit against the employer in relation to the bullying.
ADR programs by employer
The employer should implement the necessary ADR programs in the company that would benefit the employer. The legal system without ADR will be considered as not important, because the workers of the company who earns very few cannot afford private lawyers but with the use of ADR that problem will be resolved. The arbitration program helps the worker or the employee of the company to mediate so that claims of bullying can be addressed.
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Brainstorming techniques
Brainstorming techniques is one of the best decision making technique in the business that can solve the problems related to the business. This technique generates various possible ideas.
The Brainstorming technique can help the business to get rid of workplace bullying through various ways like
Collaboration – it is reported that when the employees do any work by collaborating with each other then they tend to get mix with each other and become friends. If it happening regularly within the organization surely it will reduce the bullying at work place
Team building – Brainstorming provides the framework to the company through which they can establish the common goals and the also it will encourage the teams in working together, the team need to be aligned in the proper order to so that the projects given to them are successfully made, through this there will be no bullying at workplace because the team needs to perform good together and every individual be provided with the team.
Decision making – decision making is the most important aspect, through the way of brainstorming a powerful decision making will be implemented in the company and that will create the strong policies through which there will be less bullying at the workplace.
The brainstorming technique is the way through which the company comes up with the best ideas through which they creates the policies as well as they find the solutions for various problems through this method
In workplace bullying the company needs the possible ideas through which they can create such policies and take such decisions which will help this problem can be eliminated (Paulus 2019)
[bookmark: _Toc57288813]Plan development for implementing the solution
The goals which are needs to achieve by implementing this plan is eliminate the bullying in the workplace. To eliminate the bullying at workplace the company needs to take several actions, the actions that are to be taken should be considered thoroughly.
The company needs to develop the proper planning for time, money and personnel which are essential component of any planning.
The biggest role is of employee in developing the plan for eliminating the workplace bullying the employee need to make sure that the development which is done after implementing the plan should work to eliminate the bullying at the workplace. The plan should focus in the area of making policies for the company and regulating them strictly in the company. Also the employer needs to see that there is ADR facilities available to the workers of the company so that their rights can be in their hand when any dispute arise in relation to the bullying at work place
The success of the company will only be defined when all the goals are achieved in the proper manner and there are no cases of bullying left in the company, every person enjoys their right and company functions smoothly. 
The success will be evaluated after seeing that how many cases of bullying is still there is the company and how many employees of the company are still not satisfied with the working of the company.
[bookmark: _Toc57288814]Communicating the plan with stakeholders
First call the company meeting which will focus on communication of the organization plan regarding the bullying in the company, this will be communicated through email and text messages and the officials who are the important part of organization should be called for the meeting
The proper tool which the company is going to use for developing the plan, during the meeting the basic principle for the development of strategic plan should be used and explain the terms which is not known by every individual, in this case scenario the company is using the brainstorming technique then it should be explained first.
History
Then the stakeholders will be informed about the history, in this case scenario the stakeholders will be explained that how bullying is happening in the company from the long time and how it is regularly creating the problems for the company.
Compare 
Then the comparison between the current planning and the past planning will be done and explain it to the stakeholders, according to the current planning there is still cases of bullying and how the planning which is now formed will eliminate the bullying in the company
Plan
The company formulated new policies which will ensure that the person bullying is thrown out of the company as well as the victim should be compensated, also needs to provide ADR solution to the workers of the company
[bookmark: _Toc57288815]Monitoring and review techniques 
The kind of mechanism which team uses to monitor the change it is all depended upon the nature of the change and what is that which is to be monitored. There are various methods to gain response and feedbacks.
The aspects of monitoring are –
· Opinion
· Reports
· Complaints
· Behavior
· Facts
The techniques of monitoring are –
· Financial recording
· Feedback sheets
· Usage recording
· Talking with people
· Questionnaires
· Recording error
· Monitoring return
And various ways through which it can be done.


[bookmark: _Toc57288816]Conclusion
This report concludes that what are the workplace problems and how they impact the functioning of the company. There are various problems in the workplace that an employee and a worker might face but in this report the problem which is been considered and studied about is bullying at workplace. The bullying at workplace is happening all over the UK, there are several thousands of employees are bullied every year, and sometimes they are bullied by the employer itself. There are several ways through which employer can stop the bullying in the workplace and there are even policies which are against the bullying in the company but employer ignores them, such policies are made by the employer are just to protect himself. Brainstorming is a technique in which the individual or the company tries to find the solution for the particular problem by the way of thinking in the right direction and through that they come up with the best ideas though which the problem can be solved.
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