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Great Room Project Management
Introduction
Project management refers to the application of skills, knowledge and tools in order to fulfill the activities of a particular project. It focuses primarily on factors such as time, scope, resources, and stakeholder management among others (Radujković and Sjekavica ,2017). Apparently, the entire management is concerned about this. Nonetheless, the management of a project is a unique activity, shaped by the goals, assets, and timeline of each enterprise. The valuation of this activity is demonstrated by the rapid overall development of the project board of directors. Project management plays an important role in helping corporations achieve their goals. Without this, it would be difficult for organizations to plan and implement methodologies, understandings and challenges. The main intention of a project manager is to help the organization move forward by anticipating the odds, observing assets in different offices, and thinking through specific action plans (Papke-Shields and Boyer-Wright ,2017). With project management, attention is paid to what is important to increase the organization's exposure and enables it to achieve project objectives within the organized assets. During project rehearsal, leaders will define a framework within which organizations must design, compose, and execute with consistency and value. Building an entrepreneurial climate is different from the existing system. The project management council allows the manager to align project goals with the vital goals of the corporation. 
JW Marriott Grosvenor House London is a five-star hotel located in Mayfair. Opened in 1929 and located above Hyde Park, the hotel offers true encounters in an exclusive area of ​​central London ("JW Marriott Grosvenor House London"2021). It houses some of the universe's most famous handicraft assortment and showrooms with exceptional royal castles and public attractions nearby. The lodging offers exceptional 5-star amenities, a quiet Park Room serving JW British Steakhouses, afternoon tea and Corrigan's Mayfair, and a variety of treats ("JW Marriott Grosvenor House London"2021). A project has been launched to renovate the Great Room, a room within the premises, an indoor room that is equipped to host virtually all events, including sumptuous honor shows and 15-tiered cake weddings among others. The renovation was meant to improve the condition of the hall and to create great experience for guests who come to the premises for different reasons. It was also meant to comply with the new COVID-19 regulations. About $ 50 million was allocated for the reconstruction. The reconstruction will be carried out in stages, and at each stage the design of the room will be changed, and new elements added. Improving the stage will make it the best in its class and provide an excellent meeting for guests and sports enthusiasts. This report describes the project management plan of the Great Room renovation. 
The primary reason for selecting this project is because it is based on the current COVID-19 dynamics impacting different institutions. With new guidelines, corporations are forced to restructure their premises to reduce the number of individuals in the premises at a given time. Thus, various projects to renovate the premises have emerged to address the changes that are necessary to reduce the spread of COVID-19.  Many believe that even long after COVID-19 vaccination is carried out, the current changes will still be necessary before the pandemic is fully contained.  The current renovation project is expected to take at least three months after which all the activities and changes will have been carried out. The top managers introduced the idea of renovations in the Great Room after a meeting which was held on 25th January. The decision was based on governmental guidelines provided to hotels and institutions that accommodate groups of individuals. In the process of removing restrictions and reopening, there is need to have various measures to reduce infections. Thus, there is need to restructure institutions to ensure that they comply with the new regulations. Such renovations hence will be conducted on the Great Room. This paper aims at evaluating the project involving new changes that will be conducted in the Great Room. 
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