1817686 Donna Hutchinson 
Module:4005







[image: ]
















LO 3 - Establish employment goals and develop a personal action plan.





What is my major objective after finishing my studies?
At the end of this course I wish to embark on level 5 as well as implementing the first steps to my business model. I am torn between to business options. I have always planned on opening a charity, as my history and background has been interlinked with psychology and counselling. I ran a counselling business for 4 years, and in that time what I realised was, the people that genuinely need counselling cannot afford counselling, and the need for counselling just kept growing. So Began a business plan that held a counselling centre with a difference
What separates My business model from any other counselling sector out there?
My objective is to teach, heal and break the barrier of communications through generations. 
First steps counselling the company that specialises in caring for its Black community.
Within the Black community we are taught that we don’t discuss our problems, not with our family not with our friends, hence so many of my community is struggling, living with depression conflict of their inner self, severe mental disabilities, which is just the tip of the scale. My concept is to build a centre where individuals can come and get counselling. But what is counselling without a solution whether physical or mental. My service provides a positive step after counselling, feeling isolated and alone, let us get you on one of courses so you can socialise and learn a new skill. People suffer in silence, from feeling the ongoing effects of depression, feeling incompetent, living with the stigma due to not being able to read or write, and living with the shame and feeling embarrassed not knowing how or what they can do to move forward.  My English teachers can help eradicate those fears and feeling of shame, as you achieve more than just the basics, instilling confidence as well as positive hope for the future…



How?
I have an ever-growing list of Qualified Black individuals: 
Play writers, Doctors, Computer analysists, Directors, Studio professionals, Teachers, Musicians, Writers, Mathematicians just to mention a few of the arrears covered within my company, who are behind and believe in what I’m trying to achieve. As a result, they are ready and willing to put their time and energy into workshops, run weekly classes and hold meetings for next to nothing and many wish to do it for free.  They understand what a difference they can make to so many individuals and want more than anything to reinforce our community.
Within our community so many things have passed by without being passed on through the generations, knowledge and stories of our heritage. So, I have in place a programme for our elders which benefits the young as well as the old. Bridging the generation gap by allowing young individuals to bond with an elder generation care for and learn from them. This is beneficial in so many ways, so many of our elderly are lonely and longing for company a simple conversation, and to feel useful which they are. Some of our younger generation are from single parent homes and can benefit from the mentoring programme 1st steps has in place, ensuring young individuals are partnered with men and women who wish to instil confidence and belief that they are capable of more than what society dictates,  ensuring these children never feel alone, or less than ever again.
 

Feedback

“the downside of two-way communication is that feedback may suggest that wea re on the wrong course and that vision need to be reformulated.”
(Kotter, p103)

I don’t have the feedback from the mock interview done with our lectures so how on earth could I review my performance and adjust my tactics to advance myself further.
I figured the best thing to do was to attend another interview or even more daring I wanted to see if big companies would take my idea seriously, if I presented a business layout to a company such as “Apple” would I get laughed out the room.  I decided then and there I’ll just wonder into the store of Apple in Birmingham 128 New Street, Birmingham B2 4DB,  asked questions, spoke to shop attendant’s one after the other until I managed to be face to face with John, the manager of the store. Maybe it’s my bravado and my can-do attitude, but I managed to walk into the store and set up a meeting with the manager that same day. Within that meeting I expressed the model for my business plan the predictions for the numerous people we could reach, help and in rich, I also expressed the fact that having a company like Apple behind something so important would encourage other companies to take a leap and get involved, and how wonderful and beneficial it would be for Apple to be there from the very beginning.
To my surprise, Apple (John) was more than impressed with what I had to say and had presented. He was even more surprised that I had asked if there was any feedback, he had for me, if there was something else, I could have said or presented in any different manner. He went on to say that my passion and detailed presentation coupled with my ability to answer any question thrown at me, shows I had really done my research and had something ground-breaking. “If you cannot describe your vision to someone in five minutes and get their interest, you have more work to do in this phase of a transformation process.” (Kotter 2012 p)
 He believes that what I propose could have a dramatic impact on the Caribbean and African community, and he wanted to be known to have been backing something so visionary from the very beginning. He then went on to say he couldn’t speak for apple but could speak for his store and himself (then he chuckled) He then disappeared for 15 minutes whilst I spoke in more detail to his colleagues about what I had proposed. To my utter disbelief John arrived back in the room with 8 apple iPad devices( now they are APPLES older versions) but with this he said , He believes so much in what I’ve proposed that he is willing to bet on me, and by giving me these computers (to help with children’s and adults writing abilities or teaching the basics on computers etc), He said If I could get the funding needed to start up my foundation, he would take my proposal to the big wigs of APPLE, and push for Apple to be apart of 1st Steps Counselling and back my company with supplies and more of their latest devices to help kick start my project…. WHAT!!!
I’m not going to lie, having giants such as “APPLE” (John) show such interest in my concept, having them back up their words with products, super boosted my confidence and instilled a fire as well as reinforced my focus and belief that what I plan on creating is special, needed, and necessary. All of a sudden, my focus became laser sharp and my drive had increased. 

So, what now, it’s time for some serious Reflective practices, so as to successfully assess what to do next, and which steps I can take to help get this project noticed and of the ground.



How?
First, I had to decide which type of reflective tool would be beneficial for me, such as
The CARL framework of reflection
This framework takes you through Context, Action, Results, and Learning, or the four F’s of active reviewing
This framework takes you through Facts, Feelings, Findings, and the Future, which I personally felt was more in context with what was needed for me to progress further, although I did practise 
“Developing public speaking” which is from the Carl Framework of reflection. I used My group presentation and my meeting with John as my experience of publicly speaking, which came into effect. I then reflected on the feedback received and homed in on where I could progress next.

Facts
I almost sacrificed my opportunities and neglected myself as well as this course.
I have Two business models that are very much needed
I am more than capable if I apply myself to make both business a major success.
Fear and doubt need to be expunged if I am to make this a success

Feelings
This semester has been incredibly difficult for me
 “Nothing undermines change more than behaviour by important individuals that is inconsistent with the verbal communication.”
(Kotter 1996 p141)
I encountered a very dark stage of my life whilst embarking on this course
I realised something Important, It’s not about being judged as a victim as I don’t believe anyone who has endured rape (attempted to seek justice and not receive it) or anything remotely similar to myself, wants the world to see them that way. We are SURVIVORS. It is about trusting those closest to us, in hopes that they will understand, and with that small act alone, aid in your recovery, ( which can’t be accomplished if those we trust are in the dark) sharing such a burden gives those who care for you a chance to be there for you. And gives the survivor a new love for life as well as lifting and destroying a burden.
So, I trust you with this part of me in hopes you understand how this course, in no small way helped to save me from embarking on a darkness I wish to never revisit. 
I have cultivated genuine friendships within UWTSD sometimes it can be difficult for me to compartmentalise when I feel the pressure building within myself, on occasion I’ve needed to just be with my thoughts while I work, and whilst not intentional I may have come across rude or even ignorant towards those around me, even nonchalant to what’s going on in class. It is then I found myself, at times just searching for a place where I could just be alone for a moment (hide), and talk myself through my fears and doubts, reminding myself I CAN DO THIS. More importantly I need to do this. If I succeed, I get to help a vast quantity of people. And that is the goal.
I’m choosing to be honest as I have nothing to be ashamed of. In opening up to a few of my friends at UWTSD and gaining their understanding and compassion and reassurance that I am not alone, it helped strengthen my resolve. My self-belief in my abilities and reinforced my focus, I once again began to trust myself, my intuition and my focus on my work became something powerful and with purpose.

Learning and understanding things that are consider basic and simple to so many, such as a S.W.O.T an acronym for Strengths, Weaknesses, Opportunities and Threats. , ( which I actually used as a method to give me a visual aid, making it very clear for me to see the destruction I could bring upon myself as a result of my behaviour.)
 “SWOT Analysis is the most renowned tool for audit and analysis of the overall strategic position of the business and its environment.” (Juneja 2015 p1)
Or PESTAL method which stands for Political, Economic, Social, Technological, Legal and Environmental (and is an incredible business marketing tool).
“A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organisation from the outside. It offers people professionals insight into the external factors impacting their organisation. The analysis is flexible, so organisations can use it in a range of different scenarios.” (Weeks 2020 p2)

[bookmark: _GoBack]

Finding
I’ve found that in doing this assignment I’ve grown vastly, pushed myself to do things I wouldn’t have dared to do before now, and disclosed certain arrears of myself that up until now happily kept hidden. Thanks to the Johari Window that hidden section has gotten slightly smaller as I’ve grasped the importance of trust, and that for my fellow students to understand a work with me well, there are areas of my life that for them should be moved from that hidden column into the open/free one.
 “The Johari Window model is a simple and useful tool for illustrating and improving self-awareness, and mutual understanding between individuals within a group. This model can also be used to assess and improve a group's relationship with other groups.” (Business balls 2019 p1)

The Future
As it stands, I’m filled with hope which seems so cliché to say. But a new born drive has emerged and with that an unbridled passion to succeed in my future endeavours.
I have two projects that have the ability to be very successful and quite lucrative.
1st is the Charity 2nd is the Women’s Gymnasium my colleges and myself worked on at this very university.
I’ve already began to link people together with the gymnasium plan. I have Trained coaches and nursery nurses already queuing to be a part of that project, so finding a location and fine tuning the business plan is all that needs to be done before approaching banks or investors. 
I’ve spoken with Sweda for more business advice and a company called PeolpePlus who have been fantastic with putting me in contact with other companies and individuals who can be of some help or just offer advice.
But my life and soul really does reside in helping people mentally as well as physically, and my Charity truly is something that is greatly needed, although non-profit I feel it is the most important thing. People are Important.  My counselling charity is Practically ready to go. Because it means so much to me, I get concerned what if there is an area I am un prepared for or knowledge I’m a little short for this project, as it means so much and could potentially help so many, I desperately do not want to make a detrimental error. As I’m still unsure of the economics behind making a start up like a non-profit and running a charity. I believe that this will be a good place for me to start.
1. Thoroughly research what it takes to open a charity
2. Figure up which companies would be willing to invest or find out who offers loans /grants to such organisations
3. Learn and understand how a charity makes its profit, (as it’s a charity it will be a non-profit organisation) so how will I make my money
4. Do some voluntary work in a charity, so as to grasp a clearer understanding of what it takes to make a charity run successfully.
5. Reconnect with those who wish to play a part in this organisation.
6. As I write this, I realise John from Apple may not be there (coronavirus pandemic), which means establishing a new relationship with whoever is in charge when the time comes. Thus, ensuring I can maintain backing and support from such a powerful and influential company. 
7. So, I believe after finishing this part of my studies I wish to go on to achieve level 5, as I believe a greater understanding of what it takes to run a successful business.

8. So inconclusion and I won’t be looking to work for any other company, but with drive, determination and hard work I will start my own.
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