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Part 1.
•	Historical development

The Township of Newcastle Emlyn was founded in around 1240, growing up around a part of the river Teifi that made the location a natural defensive point. The town continued to grow up around the castle and by the 18th century the river crossing and the local market had made the town an important local hub for drovers and farmers, which in turn led to the large amount of public houses or ‘hostelries’ in the town (Visit Newcastle Emlyn, n.d.) 
                      [image: ]
The growth of industry across Britain also affected Newcastle Emlyn, the river being an important contributor to local growth and prosperity; A weir was built, with leets which directed water to the woollen mill in Drefach Veindre and to a corn mill which “in 1909 was converted to a Power House by Roger Parkington to supply the town and Adpar with electricity”. (Jones, n.d.) As Newcastle Emlyn ‘Boomed’ during this period several grand buildings were built, most notably Cilgwyn mansion, the court house, grammar school and the workhouse. 
Cawdor Hall, in the centre of Newcastle Emlyn was built in 1892 as a market hall and gifted to the people of the town by Lord Cawdor.
Newcastle Emlyn is known for being the first place in Wales to have a printing press, due to increased demand for religious texts, (Visit Newcastle Emlyn, n.d.-b) and by 1851 the census for the wider area boasted around 20,000 people (GB Census office, 1854) 
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•	Changing fortunes
Comparing the 1854 census to the most recent estimate of 1,914 (Newcastle Emlyn (Carmarthenshire, Wales / Cymru, United Kingdom) - Population Statistics, Charts, Map, Location, Weather and Web Information, n.d.)  (considering that we are unclear how wide an area the historic census covers, nor how accurate it may be) shows how population density and fortunes have changed over the last hundred years or so. Newcastle Emlyn is now a small town, which would still consider itself a market town due to the ongoing livestock market and a fruit and veg market, but is a far cry from the bustling town of the early 1900s. 
The population is predominantly white British, with 51.8% of the population being of working age (as of 2020) and 6.3% of the population being out of work, in receipt of either disability or out of work benefit, and 11.2% living in social housing (Labour Market Profile - Nomis - Official Labour Market Statistics, n.d.) – these statistics are marginally higher than for Wales as a whole, but not as high as some other, more deprived areas.
There is very little industry remaining in the town, with the majority of businesses being retail of one kind or another. The Cawdor family, who built the historic market hall and clock tower, are still powerful figures, being employers and landlords in the community, and owning many properties, including the Emlyn Arms hotel, a chain of car showrooms and residential and retail units. 

•	Existing assets, structures and economic character
To identify the economic character of Newcastle Emlyn we first need to identify what Newcastle Emlyn already has.

The town is named for its historic ruinous castle, and has several listed buildings, some now pubs, of which Newcastle Emlyn has seven. (Best Pubs & Bars in Newcastle Emlyn, Winter 2022, n.d.) There is also a park (managed by a local committee) sports fields for football and rugby, tennis and bowls courts, a local authority run (and somewhat dilapidated) swimming pool and leisure centre, river walk, primary school and secondary school. There is a police station, doctors surgery and dentist. The attic theatre is made much of, and is based in the historic market hall, although performances seem to be few and far between.
There are several empty retail premises in Newcastle Emlyn, leaving gaps on the high street, most notably where the banks were located. There are no longer any banks in the town, 
 The road through the town and over the historic bridge is very busy, with few crossing places and poor traffic flow due to the road following its original course (not having being widened very much as the town grew) Public transport links are poor, and while the wider area has some attraction to tourists, such as the beaches of lower cardigan bay and the Welsh wildlife centre in Cilgerran, the Immediate Newcastle Emlyn area does not appear to have very much to appeal to holiday makers and tourists. 

Newcastle Emlyn is a ‘fair trade town’ and has a high proportion of Welsh speakers.
•	Key stakeholders and interest groups
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The above graphic shows some of the stakeholders that will need to be taken into account. A cross section of local residents were interviewed for the purposes of this paper, including local business owners, residents and members of the local traders group and the following issues and opportunities were identified in the course of the interviews. 

Key Issues

-Lack of housing and employment opportunities for local people.
-Lack of support and funding to publicise Newcastle Emlyn. 
-Various initiatives have been previously started (10 towns, Climate resilience pilot, SMART towns, Eco towns scheme) but these do not cross interact and have not come to fruition.
-Lack of safe foot, cycle and horse paths.
-Congestion within the town centre.
-Lack of Cohesion within the community.
-Lack of public facilities (parking, including disabled parking, public toilets)
-Issue with groups of younger people having little to do and ‘hanging around’
-Lack of mental and physical health services and opportunities 


Key opportunities

-The Historic Castle and river walk
-Local History- Last dragon in Wales, Site of the first printing press, Coracle museum and woollen mill within the local area.
-Rural, so benefiting from open space and outdoor activity opportunities, yet within a reasonable distance to a larger town in Carmarthen and Pembrokeshire coast. 
-Local theatre group.
-Prior to Covid-19 the town held several events, including a ‘dragon festival’ , summer carnival, Victorian Christmas evening event and food fair.
-Several areas of brownfield that have development potential.

The majority of participants interviewed stressed that they are proud of their town, but feel it is lacking in both facilities and opportunities.
Several participants felt very strongly that the town is not publicised or advertised, that the town website is dated and that the local authority are not supportive of community suggestions for improvements; for example- town wi-fi and a combined cycle/foot/bridle path has been floated by the Trac Teifi campaign, with the intention of bringing the defunct railway lines back into repurposed  public use, linking local villages and allowing a safe exercise space, but these suggestions have not received any further support or funding.

•	Local/ regional development strategies
To date, several local development strategies have been attempted for the area of Newcastle Emlyn. 
Newcastle Emlyn was included in the 2008 Wales Spacial Plan update, The Spacial plan was part of the ‘one Wales’ strategy, and its key aim was economic development and regeneration. Newcastle Emlyn was credited in this plan as being one of the key towns that could assist in promoting tourism and bringing economic success to the county as a whole. (Welsh Government, 2008)
Newcastle Emlyn is also part of the ’10 towns’ initiative, in which an economic recovery and growth plan was designed in 2021, focusing on digital connectivity and inclusion, skills (both available and required, with training opportunities proposed) and a green, fair and equal economy (Carmarthenshire County Council, 2021.) The core of this plan is that funding will be offered for both business start ups and capital funding to support further ideas for the regeneration of the town, the plan also focuses on digital connectivity and local promotion, as well as furthering the cycling infrastructure. 

This regeneration plan also pinpoints 2 areas of brownfield that could be used for future development.
Part 2.
Ideas for future development-
In order to be economically successful, a town needs several things; a culture of enterprise and innovation, investment, people equipped with the skills required, and the motivation to work and an efficient and reliable transport system  (Economically Successful Towns and Cities, n.d.) 
Figure below shows identified some available brownfield land, as shown in Carmarthenshire County Council Economic Recovery and Growth Plan. (Carmarthenshire Council, 2021)
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Idea one- combined arts and youth centre.
“With retail shifting online and traditional industries declining, many towns that once had thriving high streets and commercial centres are experiencing a loss of confidence and a changing sense of identity.

The latest report commissioned by Arts Council England, based on independent research, shows that arts and culture are up there with good schools when people make their decisions about where to live. There is not only tangible value in investment in the arts, but also huge public demand for it.” (Serota, 2020) Based on several interviews with local residents, one of the issues with Newcastle Emlyn is that there is very little for young people to do, and very little to draw tourists and visitors to the town. 
Based on this, I propose a combined arts centre and skate park/climbing wall/ youth centre, to be sited on one or both of the brownfield sites, dependant on scale.
The Arts Centre
Aberystwyth currently has the largest arts centre in Wales, and is recognised as a ‘national flagship for the arts’ – Employing 120 staff (47 FTE) and pre covid seeing circa 650,000 visitors through the doors annually, it contains a theatre, concert hall, gallery spaces,  cinema and studio. The arts centre also has retail and food outlets, but as we are trying to ensure that people spend money in the town, I do not propose that any Cafes or shops are placed in the new arts centre.
The arts are a large draw for any town, consider the Edinburgh fringe festival, which sees every available bed in the city taken for weeks around festival time, and on a smaller scale, the ever popular Laugharne literature festival , The Hay festival and ‘Aberjazz’ music festival in Fishguard’ – the latter three examples demonstrate how an arts and culture event can bring visitors and attention to a small to medium sized town.
As Newcastle Emlyn is a town of food and drink, with its seven pubs and many cafes, I propose that all these venues, as well as the school, church halls and rugby club across the river, be incorporated into a ‘cultural association’, allowing music and arts trails to be run that encompass the whole town. Further events could also take place on the level plain below the castle, and a footbridge similar to that linking Carmarthen Train Station with the town could be built, linking the castle plain with the rugby club venue and the other side of the river.
Many of the local residents bemoaned the loss of the river festival, dragon festival and food festival- all of these events could be brought back on a larger scale, using the new arts centre and cross town cultural association of venues.
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Wrexham Arts centre, shown above, is a venue on a smaller scale than Aberystwyth, but the image demonstrates how such a space can be used, and also repurposed for daytime events such as craft and produce markets, or for ‘pop-up shops’ 
The Skate Park/Climbing wall/Youth club
Residents raised the issue of ‘young people’ many times during the course of our interviews, bringing to our attention the lack of facilities and entertainment for young children and teens. 
Carrying out research into how other towns dealt with this issue identified ‘Minehead Eye’ A manned youth centre, café, indoor skate park and climbing area, originally funded by BIG lottery funding in 2006 but now entirely self-funding and supporting. Minehead Eye draw income from their skate park and climbing wall, although I propose that for Newcastle Emlyn the skate park be free of charge, as a costed venue is unlikely to deal with the issues for the young people in the town. Instead I propose that the local authority provide a portion of funding for running costs, as staff will be required for both the youth centre and café, that the café within the youth centre provides hot meals at a cost, but with a concession for young service users, the skate park be outdoor but free, and the climbing wall to have a fee, to draw other users and to ensure part of the site funding can be self-generated.
This arrangement would provide both a safe, supportive space for young people to go, and an area where all generations may integrate, due to the café and climbing wall.
With increased visitor numbers due to the arts centre, and the majority of antisocial behaviour dealt with by the new youth space, the town should be in a position to fill its empty shops, and build a reputation as a market town of independents, and a flourishing arts and culture centre.
Idea two- becoming a ‘One Planet’ hub
In 2017, Newcastle Emlyn was on its way to becoming a plastic free town, with local campaign groups litter picking and many local businesses moving away from traditional disposable products in favour of a more eco friendly option. (Francis, 2017) 

Newcastle Emlyn is also a fair trade town (The Fairtrade Foundation, 2021) and the majority of its retailers are independent and sell a variety of local products.
Affordable housing is also an issue for the area, with house prices rising nationally, and young people being ‘priced out’ and therefore leaving the area to find housing and work elsewhere.
The One Planet development plan is a “forward-thinking planning policy provid(ing) a genuinely affordable and sustainable way for people to live and work on their own land, bringing social, economic and environmental benefits. It was adopted by the Welsh government in 2011 as part of its One Wales: One Planet scheme.” (One Planet Council | Supporting One Planet Developments, n.d.) 
One Planet developments must meet certain criteria, and up until now the planning restrictions have been stringent, and local authorities have been reluctant to endorse One Planet developments, despite the backing of the Welsh Government.
In order to qualify, applicants must own their own land, however this does not need to be traditional ‘building plot’ land, as the idea is to build a dwelling that is at least carbon zero, with a small (2.4 global hectare or less per person) ecological footprint, using renewable energy, rainwater harvesting and blackwater re-use and the residents must carry out land based activity to satisfy at least 65% of their needs. A full assessment of impact to the local community must be carried out, and there is a clause that states that ‘encouragement’ of the Welsh language and culture must be carried out.
In short, allowing people to build under one planet development would allow affordable, carbon neutral homes, and bring people back to working on their own land and living in a more simple way. As Newcastle Emlyn is traditionally a market and farming community, these new dwellings would continue the tradition of the area, but in a more modern, ecologically conscious way. 
The new dwellings, and the people living and working in them, would be able to contribute to the local economy by shopping on the high street, as well as selling their own goods and running ‘eco’ pop up shop spaces and repair cafes in temporarily empty shop fronts and come together with the original residents of the town by creating community gardens. This model of eco shop and community garden has been running in nearby Cardigan since 2008 and has been welcomed by the local community. (Naturewise, n.d.)
The obvious benefit in relaxing planning laws and allowing people to build under one planet development is that there will be an inflated population, therefore a busier high street.
Many of the local people interviewed mentioned lack of affordable housing, which we hope to address with One Planet development, but they also discussed that further foot/cycle/bridle paths would be good for the town. 
The ‘Trac Teifi’ campaign proposed a network of cycle paths that connect the old railway lines (Parkinson, 2020) and this, combined with a changed town ethos, moving towards an eco-conscious, plastic free community would draw people to the area under eco-tourism, and the town could be marketed as such- an eco-tourism destination with many cycle and walking routes, close to beautiful scenery and outdoor activities.
Cost and impact.
Newcastle Emlyn is a town that is currently struggling, but there are options for its economic and social recovery- I have proposed two suggestions for the regeneration of the town, the first, being a combined arts centre and youth centre could bring a huge amount of visitors to the town (consider Aberystwyth Arts Centres 650,000 p/a visitors) but would undoubtedly come at a higher initial cost to the local authority. Based on interviews with local residents a centre such as this should not cause any issues for many of the key stakeholders, with the main issue being the potential for noise complaints if the centre was sited to close to the town.
The second suggestion, that of relaxing planning legislation to allow one planet development dwellings, would come at very little direct cost to the local authority, although we must acknowledge that they may be a level of lost revenue along the planning process, and the only direct cost would be that of improving the cycle path network. Local landowners may benefit financially as they will be able to sell off smaller portions of formerly agricultural land for One planet developments, and local suppliers of building materials will benefit as the properties are being build. Based on this I would argue that allowing One Planet development would allow money to feed into the local economy from the very first stage of development, and would continue with an increased local population, who care about their community and want to put their money back into the locality.
Conclusion
In conclusion, the above suggestions, although very different, and in  spite of the potential costs of implements them would both benefit the local economy and community, and bring tourism to the area. 
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