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Executive Summary 
The assessment of the above analysis has stated that a company like Lidl GB have a strong brand reputation for the quality of their food. Some of the major concepts include dealing with the concepts related to the challenge and advancing operational effectiveness. Considering the political and social factors, there is growing inflation and growing demand for the challenges for work. Considering the strength of the company, having low cost is important and the main weaknesses include lack of digitation and there is also less amount of advancement. There is also an opportunity regarding sustainability and the development of organic foods that ensure strong and effective benefits for work. There is also a need to deal with e-commerce that can help the company expand its operations in different places. Some of the major strategic decisions that a company can take include limited assortment, cost-effective operation, and ensuring localization to be a strong strategy. Such an offering helps Lidl GB to maintain its offering and enhance its operational effectiveness in different places. The use of different forms of digital operation helps people to deal with the challenge and ensure strong and effective growth. 
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[bookmark: _Toc179232327]Introduction       
Strategic management is defined as the method that is used to plan, implement and analyze the resources to achieve their goals and objectives. The best possible ways to achieve the goals include continuity of the business to perform well and gain competitive advantage. The process of strategic management is important as it involves the allocation of resources and planning to ensure strong growth of strengths and weaknesses (Achterberg, 2024). The clarity and direction along with enhanced decision-making and enhanced motivation is also one of the major competitive advantages for people. This assessment is done by considering the process of logical sourcing that is dealing with the British Suppliers. 
This analysis is done to assess the role of strategic management by considering the internal and external organizations. The analysis of the internal and external factors influences the best possible ways the company can make changes in their operation. With the help of this assessment, there is an identification of the ways a company can advance their operation by considering a new set of companies (Hellström and Danmyr, 2023). The main purpose of the operation includes dealing with challenging situations and advancing the operational strategy to the benefit of local people.  
The organization of the report is going to be done by considering the background of the firm and dealing with the strategic intent. Along with this, there is also a focus on the present performance of the company as it helps to enhance the operational benefit. There is also a focus on making a strategic analysis of the internal and external environment that influences sufficient benefit for work (Lambie‐Mumford and Kennedy, 2024). The use of the PESTEL and SWOT model is considered for the analysis of the operations in different places. Some of the major factors are addressing the competitive environment of the company and ensuring sufficient benefits for work. 
[bookmark: _Toc179232328]Overview/ Background of the firm     
Lidl is one of the leading retailer operations in the UK considering around 31,000 people in domestic operations. Considering its history, the company have developed in Germany and has grown to become one of the leading food retailers in Europe. The company have more than 960 stores and there are around 14 regional distribution centers across different sectors of Britain. The company is presenting having a market share of around 8.1% in the UK (Lidl, 2023).  
Some of the important products that the company provides are award-winning foods, wines, and gins, along with household essentials (LIDL, 2023). There is also a focus on the development of the fresh quality of the foods along with the product offering to deal with challenges. Some of the important goals that the company is willing to achieve are the following: 
· Ensuring that there is a Net Zero by the year 2050 with the help of science-based initiatives. 
· There is also a focus on the reduction of emissions as it helps to reduce the emission by reducing emissions by the year 70% in the year 2019. 
· There is also a focus on reducing the greenhouse gas from forest, land, and agriculture (FLAG) by around 42.4% in the year 2022. 
· There is also a focus on ensuring the reduction of the Industry sector emissions by around 35% considering the year 2022 as the baseline. 
While considering the analysis of the work, it is also stated that there is a sufficient amount of benefit for the work and advance benefit. 
[bookmark: _Toc179232329]Strategic Intent     
The company is working with the mission statement of Offering the customers the best possible value for money by operating the business simply and sustainably. The main vision of the company is to become the first choice of customers in the UK by presenting good quality food at a price that is market-leading. In their 30th year, Lidl GB is planning to expand their operation by opening around 100 new stores all across the UK and as a result of this there is the creation of thousands of jobs (Lidl, 2024). Lidl is stated to be dealing with non-personalized discounts by adding them to their offers and focusing on cost-cutting. There is also support for the strong physical expansion program that influences Serbia, Switzerland, the United Kingdom, and the United States of America. 
Some of the strategic commitments of the company include: 
· Increasing the sales by around 85% by the year 2025 with the use of tonnage, healthy and healthier products (Lidl, 2019).  
· There is also a focus on enhancing sales by around 35% by the year 2026 by selling the sales of their brand meat for free and milk. 
· Conducting the assessment of human rights by blinding the high-risk supply chain and also implementing the remediation programs. 
· Increase the balance of women and enhance the gender balance ratio by advancing the benefit for the work and ensuring benefit for work. 
· There is also a focus on the suppliers, industry and NGO partners by presenting the challenge to leverage change. 
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While considering the present performance of Lidl GB, the sales are stated to have increased by around 18.8% in the year 2023 to reach around 9.3 billion Pounds. The market share of the Lidl GB has also increased from around 6.1% to around 7.1% in the 52 weeks ending February 2028. For the last 12 weeks to May 12, 2024, the company have achieved the highest total market share by achieving around 8.1%. The main emphasis is also stated to be towards the opening of around 50 new stores and this has helped them to take their store number to around 968. Lidl GB have also invested around 100 million Pounds to ensure that their price is low and there is also around 50 million Pounds to enhance the wages of the staff. There is also a focus on the level of sustainability by setting long-term goals and reducing the emission of carbon. There is also a focus on the increase of healthy products and as a result of this, there is a reduced form of simple and small operations. 
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While considering the strategic analysis, the assessment of the external environment is done by considering the PESTEL model. The PESTEL model considers the Political, Economic, Social, Technological, Environmental, and Legal Factors. 
· While considering the Political Factors, it is stated that the use of Political Factors is done in the form of BREXIT that restricts the supply chain. Lidl is stated to be focusing on the import of the changes regarding enhanced tariffs, regulatory demands and also custom checks. Being a German company, the company is expected to see a challenging situation due to being a foreign-owned business. Changes in the trade agreement through a Pro-Brexit can also impact the pricing strategy with sourcing decisions. 
· The economic impact includes dealing with inflation and dealing with fluctuation of the currency. The rate of inflation is stated to be around 2.2% and this is unchanged from July 2% by the end of year 2024 (Clark, 2024). Having a stable and growing economy is also stated to be having a strong impact on consumer demand to ensure higher quality of products. Considering the economic growth, the GDP of the UK has grown with a CAGR of 2.9% to reach the pre-pandemic level. There is also a focus on the concept of affordability to ensure that they drive more towards their affordability. 
· There is also a need to focus on Social Factors such as customer preference, health-related concerns, and demographic shifts. Some of the major consumer preference is stated to be dealing with economic uncertainty and opposing the supermarket appeal. There is also a focus on the health and wellness program with the rising demand for healthier products without needing the trends. Dealing with the demographic shifts is also essential as there are health-conscious young generation that can influence Lidl Product offerings. 
· While considering the technological factors, the main factors include the use of AI and Cloud Computing to advance the use of E-commerce. The shift towards online grocery is one of the major factors that have also accelerated the Covid-19 pandemic. The use of AI helps to advance the use of the E-Commerce sector and it helps to deal with digital marketing. There is also a need to emphasize Supply Chain Technology along with mobile and digital marketing to improve different personalized promotions.  
· There is also a focus on environmental factors like that focus on advancement of sourcing sustainable products and enhancing energy effectiveness. The use of Green Consumerism also helps to make a more conscious decision with the help of the environmental impact. There is also a reduction of different food waste and maintain high environmental standards all across the supply chain. 
· Considering the legal factors, there is also a need to deal with the health and safety regulations to deal with safety laws. There is also complete avoidance of penalties and also enhanced sufficient amount of challenges all across the world. The main emphasis is on anti-competitive behaviour while dealing with product promotion in different places. 
The assessment of the internal environment is done by implementing the SWOT model that consists of Strengths, Weaknesses, Opportunities and Threats. Some of the major factors are stated to be the following: 
· The main strengths include low-cost leadership, strong brand image, rabid extension, and sustainable initiatives. Having sufficient affordability also helps to add sufficient value for middle-class people as they deal with significant interest. The rapid extension is also one of the major challenges that talk about the suburban areas in various places. 
· There are also weaknesses including limited product change and perception as a discount retailer that perceives budget size. There is also weakness in terms of the less amount of focus on advancing the customer experience by having a smaller number of customer experiences. There is also a lack of online presence of the service delivery compared to competitors like Tesco and Amazon Fresh. 
· There is also a focus on the opportunities to ensure the expansion of online shopping with the enhancement of e-commerce offerings. There is also dealing with health and organic trends to attract a greater number of loyal customers. Lastly, there is also a need to emphasize the level of partnership with the local producers by expanding the level of collaboration. 
· There is also a threat in the form of intense competition, economic downturns, and ensuring regulatory changes that talk about consumer behaviour. Different forms of supply chain disruptions include the cause of Brexit and International Events that could lead to a shortage of stocks.  
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Strategic Choice for Lidl GB
The management of Lidl GB provides different segmentation of customers with the best quality products with affordable pricing ranges with the help of Lidl GB’s suppliers. Lidl GB is passionate about locally sourcing materials from British suppliers by providing great efforts for sustainable business practices. In this section, an explanatory analysis has been made of the two strategic choices for Lidl GB. 
Cost Effective Operation 
Lidl GB's approach is associated with process optimization and elimination of unnecessary expenses as well as continuously providing more specific ways for streamlining entire business operations. By maintaining total overhead cost in check as well as implementing of effective logistics system, the management of Lidl GB not only maximizes the overall efficiency but at the same time states that cost savings are passed to the end-to-end customers (Richards, 2021). So this internal commitment to cost-effectiveness not only helps Lidl GB maintain its reputation but at the same time helps Lidl GB expand the overall business process into the international market. Lidl GB set up their ocean freight operation in April 2022 to take greater control of their different shipping requirements for dealing with the supply chain problem (The Loadstar, 2024).  
Limited Assortment 
One of the most important key strategies which set Lidl GB apart from other key competitors is its specific approach to offering limited but curated assortments of different types of products. As per this strategy, the management of Lidl GB is mainly focused on providing different types of items which cater with customer needs that not only help Lidl GB optimise the entire inventory management but at the same time provide a way to streamline the entire supply chain activities. This specific strategy simplifies the entire shopping experience of the customers and helps the management of Lidl GB to maintain competitive prices while upholding different quality standards. With the successful implementation of a limited assortment-based strategy, Lidl GB can strike the internal balance between meeting customer preferences as well as optimising their operational efficiency (Flamand et al. 2018).  
New Strategy for Lidl GB
Localization Strategy 
The management of Lidl GB needs to use a localization strategy that helps them to maintain their offering associated with local customer preferences (Śmigielska and Stefańska, 2017). For that, Lidl GB needs to conduct extensive research to gain a deep understanding of the preferences of the consumers, their cultural subtleties as well as shopping behaviour patterns. This insight provides the foundation of the decision-making process related to the target market segmentation and pricing strategy. By implementing their offering to match the customer needs, the management of Lidl GB not only develops meaningful connections but at the same time develops strong relationships with the customers. This specific customer-centric approach will help Lidl GB provide different affordable product ranges which resonate with the needs of local customers.
[bookmark: _Toc179232333]Conclusion and Recommendation 
Considering the conclusive analysis, some of the major factors state that there is a need to ensure sufficient enhancement of business opportunities by Making strategic decisions. Considering the main strength of low-cost products and enhanced supply chain, there is an opportunity to improve further through localization. There is also a need for the company to deal with the weaknesses related to its online presence and different forms of customer experience. Some of the important strategic decisions are focusing on cost-effectiveness and enhancing the concept of localization. There is also a limited amount of assortment that talks about various forms of localization strategy and cultural subtitles. 
Some of the major recommendations in this regard are the following: 
· Development of online service capacity by presenting online ordering and online payment options. Developing and launching simple and user-friendly operations is one of the major factors that deal with high-density areas. 
· There is also a focus on the concept of localization of the raw materials to deal with the challenge and ensure seamless operations. There is also a need to focus on product diversification due to the organic marketing campaign. 
· There is also a recommendation to continue the expansion of the Urban and Suburban Stores as it influences shopping behaviour. Implementing data-driven decision-making to match the demands of the local people is one of the major strategies that a company can take. 
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