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Reflection on the Community Engagement Project
Community engagement refers to community development through welfare activities. Community engagement projects are usually taken by humanitarian organisations in collaboration with government or local agencies. In the case of the current community engagement project, the community engagement project is based on the recent car-sharing scheme in Cardiff which was undertaken by the Cardiff council in with collaboration local businesses. The main purpose of this community engagement project is to provide sustainable solutions for the Cardiff community members (Goodman et al., 2017). The project is aimed at reducing the transport problem of the local community which has to move around with a lot of baggage. The main problem from which this project idea arose was the lack of proper public transportation as a result people were finding it difficult to move from one place to another. As a community engagement practitioner, I have evaluated how the community engagement project was implemented. In this reflective journal, I will reflect on my experience from the assessment of the project. I will reflect on what could have been done to make the project more reliable and sustainable for the local community and the environment. I will also evaluate and reflect on how social media engagement worked to increase social engagement and how fruitful impact alongside the best practices.
The car share community engagement project aimed to ensure that the transportation problem for the local community can be reduced as well as ensuring a sustainable solution to reduce the greenhouse gas for protecting the environment through reducing the number of car purchases. Still, now most of the cars run on petrol/diesel/octane. As per my evaluation, these vehicles emit a lot of CO2 gas which pollutes the air and thus pollutes the environment. The car-sharing scheme is aimed at keeping the number of cars or vehicles on the road in control so that carbon emissions can be reduced (Hoffner and Bond, 2022). At the same time, the car-sharing scheme is also focused on reducing the transportation problem for the local community especially when people need transportation while moving from one place to another baggage. It is a very necessary step from the local community and the Cardiff council to ensure transportation accommodation for the local community and it will also ensure the sustainability of the environment through controlling carbon emission. From my point of view as a social engagement practitioner, the approach is very good and entirely focused on ensuring a sustainable solution for reducing the transportation problem as well as the carbon emissions. The stakeholders of the project are Cardiff community members, local businesses and the Cardiff council. It is very necessary for a social engagement project to ensure the benefit of all the stakeholders involved in the project.
If I were to implement this project, I would have added some more key features of social or community engagement projects. As the care-sharing scheme is focused on reducing the transportation hassle and cost of the local community and sustainability at the same time, I would have promoted electric vehicles and solar-run vehicles which are more sustainable for the environment. It is also cost-effective for the community in the long run as the electric vehicles run on very minimal electricity and depending on electricity is a somewhat sustainable source compared to fossil fuels (Ledwith, 2020). Also, It does not pollute air which is a plus point for using electric vehicles. So, it will serve both of the purposes that the project wants to establish through its care-sharing scheming. In that case, I would like to promote electric vehicles and solar vehicles which are sustainable options for both public transportation and reducing carbon emissions. As discussed before, the project was implemented with the active participation of all the stakeholders involved. The Cardiff community and council are the main stakeholders in this case. The Cardiff community with the help of Cardiff Council’s volunteers raised awareness about the scheme among the people. It was a fruitful approach as the Cardiff community was able to use the manpower of the Cardiff council to ensure the active participation of all the stakeholders. However, if I were to implement the project, as a community engagement practitioner, I could have involved more concerned persons in this regard (Marsh et al., 2021). I would have involved the local police department of Cardiff to ensure the legal enclosures of the project. Police have a good image in the Cardiff community. Using the help of the Cardiff police department could have ensured more social engagement and awareness (Yi et al., 2019). Also, engaging the cooperation of the traffic police department of Cardiff could have helped more to raise necessary awareness about the project. The local police department of Cardiff and the traffic police department are already indirect stakeholders of the car-sharing scheme regardless of their exclusion from the project. I would have used their help to reach more people.
In case of active participation of the concerned stakeholders, I would have involved the local authority such as the Mayor himself in the project to increase awareness about the project. It could have helped to get more attention from the public. While it is a community engagement project, it is necessary to put maximum effort into reaching more and more people. I will also try to align the project objectives and aims with the legal aspects and in that case, engaging the government in this issue is very necessary. As the UK government has set a sustainability target to achieve net zero emissions by 2050 and also reduce petrol/diesel-run vehicles by 2030, it would have been helpful to engage any government agency in the project (Matthews et al., 2018). I would have come up with a proposal to introduce a carbon tax on vehicles to discourage people from buying diesel/petrol-run vehicles and shift their focus more to electric vehicles. The active consultation and stakeholders' participation played a crucial role in the success of the project. By involving the community members, local businesses, and Cardiff Council as key stakeholders, the project ensured that the car-sharing scheme addressed the specific needs and challenges faced by the residents. This inclusive approach allowed for a more comprehensive and effective solution to be developed (Mavlutova et al., 2021). The active participation of stakeholders, including community members, local businesses, and the Cardiff Council, fostered a collaborative approach. This multi-agency collaboration ensured that the project had the necessary support, resources, and expertise for successful implementation and monitoring. 
In the case of the stakeholder mapping, the project implementation community divided the stakeholders into three groups the Cardiff community, the local businesses and the Cardiff council. The Cardiff community members are the direct beneficiaries of the car-sharing scheme as they get to have transportation facilities at a lot cost. They have a strong interest and strong power in the project. The Cardiff Council has a good impact or decision-making power in the project implementation as the volunteers of the Cardiff Council have actively contributed to the project implementation and awareness program. The local businesses here are also the beneficiaries as they will provide ride-sharing or car-sharing facilities for the local community at a very reasonable price (Knight et al., 2020). If I were to implement this project, I could have engaged more important stakeholders who could have a more significant impact on the project implementation. The government, the local police and traffic department etc. could have a more significant impact on the car share scheme project and could have helped to raise awareness about the initiative. 
The project demonstrated the importance of diversity and inclusion. By considering the needs of residents who lacked access to personal vehicles, the scheme aimed to provide equitable transportation opportunities for all community members. This inclusive approach not only addressed transportation challenges but also promoted social cohesion and accessibility to essential services. In terms of communication, the project utilized public meetings to inform the residents about the objectives and benefits of the scheme (Knight et al., 2020). This transparent communication approach enabled the community members to understand the purpose and potential advantages of the project. Additionally, the use of suggestion boxes provided an avenue for feedback and opinions, allowing for continuous improvement and adaptation of the scheme. The project's engagement through social media platforms also contributed to its impact. By utilizing these platforms, the project team could reach a wider audience and disseminate information more efficiently. This approach helped in raising awareness about the scheme and engaging with a diverse range of community members. The impacts of these practices were significant. The car-sharing scheme provided cost-effectiveness to the community members by eliminating the need for private car ownership and associated costs (Mavlutova et al., 2021). It also addressed environmental concerns by reducing greenhouse gas emissions and decreasing reliance on private cars, which contributed to the overall sustainability of Cardiff.
The active consultation and multi-agency collaborations ensured that the scheme was aligned with the community's needs and received support from various stakeholders. This collaborative approach enhanced the project's effectiveness and sustainability. The impact of social engagement through social media platforms was significant. By leveraging these platforms, the project team was able to reach a wider audience and engage with diverse stakeholders. It allowed for efficient dissemination of information, generating awareness and interest among the community members. Social media also provided a platform for ongoing communication and feedback, enabling continuous improvement of the project (Bean and Melzer, 2021). the project demonstrated the importance of diversity and inclusion. By considering the needs of residents who lacked access to personal vehicles, the scheme aimed to provide equitable transportation opportunities for all community members. This inclusive approach not only addressed transportation challenges but also promoted social cohesion and accessibility to essential services. If I were to implement the project, I would have used digital media alongside the social media approach for advertisement purposes. I would have used big data to track the target audience and make them aware of the scheme (Nückles et al., 2020). Also, in the case of social media marketing, I would have used video and content marketing to reach more audiences who needed to know about the community engagement project. Apart from these approaches, there are email marketing and other labelled approaches which can be useful in this case. I could have used content marketing to tell the audience about the various features of our project. Again, I could have promoted the government’s sustainability goals. While using digital or social media, there is unlimited scope to reach the target audiences. 
Community engagement refers to community development through welfare activities. Community engagement projects are usually taken by humanitarian organisations in collaboration with government or local agencies. In the case of the current community engagement project, the community engagement project is based on the recent car-sharing scheme in Cardiff which was undertaken by the Cardiff council in with collaboration local businesses. The main purpose of this community engagement project is to provide sustainable solutions for the Cardiff community members. The analysis of the Cardiff Community Car Share Scheme project highlights the importance of active consultation, communication, stakeholder participation, diversity, and inclusion, as well as multi-agency collaborations in its success. Thorough research, including needs assessments, was conducted to understand the transportation needs of Cardiff residents. This ensured that the project was aligned with the actual needs of the community. Active consultation was carried out through public meetings and suggestion boxes, allowing residents to provide feedback and suggestions. Clear and transparent communication was maintained throughout the project, enhancing trust and credibility. Social media platforms were leveraged for social engagement, reaching a wider audience and facilitating ongoing communication and feedback. The active participation of stakeholders, including community members, local businesses, and the Cardiff Council, fostered a collaborative approach. This multi-agency collaboration provided the necessary support, resources, and expertise for successful implementation and monitoring. The project also focused on diversity and inclusion, aiming to provide equitable transportation opportunities for all community members. The project is aimed at reducing the transport problem of the local community which has to move around with a lot of baggage. The main problem from which this project idea arose was the lack of proper public transportation as a result people were finding it difficult to move from one place to another. Reflective learning is very important. From this reflective analysis, I have got to see where I could have improved the project if I were to launch the project. I have learned a lot while I was studying the project and it has been a very fascinating journey.
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