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The term emotional intelligence can be delineated as the potential to identify, understand as well as manage own emotions along with those of others. It is one of the prominent skills that highly contributes to interpersonal communication, particularly in case of workplace. Individuals with high emotional intelligence are better able to make judgments based on both empathy and logic. Along with this, they are also able to respect the emotions and feelings of others while making any significant decisions (Cherniss and Roche, 2020). The aspect of emotional intelligence is a highly recognized and prominent skill that enables an individual to enhance management, communication, conflict resolution, and other skills that have a positive impact on overall business. At the workplace, emotional intelligence is crucial as it allows one to perceive and understand the emotions of others as well as themselves. The five key components of emotional intelligence skills involve self-awareness, self-regulation, motivation, empathy as well as social skills. All these aspects highly aid in enhancing emotional intelligence which makes it easier to understand other’s perceptions and feelings. This allows staff members to have an understanding of others who belong to distinct nations. To get a better understanding of emotional intelligence at the workplace, Tesco is taken into account. It is a British multinational grocery and general merchandise retailer headquartered in Welwyn Garden City, UK. This project will highlight various key models of emotional intelligence, the significance of developing emotional intelligence at the workplace as well as the relationship between emotional intelligence, business edge, and effective management communication. Lastly, it will include recommendations with a plan of systems and procedures that allow better collaboration. 

[bookmark: _Toc163522226]MAIN BODY  
[bookmark: _Toc163522227]Overview of the organization
Tesco is one of the largest retailers in the United Kingdom and operates more than 4700 stores across different countries such as Ireland, Hungary, Slovakia, the UK, and the Czech Republic. The company was founded in the year 1919 by Jack Cohen. It has its headquartered located in Welwyn Garden City, United Kingdom. It carries out its business operations through online and multi-format stores. It runs its stores in several formats that in turn are differentiated by size and range of items sold including one-stop, small, large, and dotcom only. It provides a range of products to its customers including fresh food, bakery, drinks, home and entertainment products, clothing, household appliances, frozen food, baby products, electric goods, and consumer electronics. It also offers retail banking, insurance, and consultancy services through Tesco Bank in the UK. It is responsible for employing more than 330000 staff members in its workforce. As a multinational retailer, the company aims to provide customers with healthy, sustainable, and affordable food to assist them in enjoying a better quality of life and an easier way of living. 
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Emotional intelligence refers to the combination of social and emotional skills that exercise their impact on an individual’s ability to anticipate the pressures and demands of work and life (Ingram and et al., 2019). Emotional intelligence demonstrates abilities to join empathy, emotions, and intelligence to enhance thought and understanding of interpersonal dynamics. There are three main models of emotional intelligence namely ability model, mixed model, and trait model. These models have been explained below. 
· Ability model: This model of emotional intelligence views emotions as useful sources of information that assist individuals in making sense of situations and navigating the social environment. This emotional intelligence model emphasizes four kinds of abilities namely perceiving emotions, using emotions, understanding emotions, and managing emotions. As per this model, emotional intelligence is a pure form of mental ability and intelligence. This model also states that the information from a perceived understanding of emotions and the managing of emotions is utilized to guide decision-making and facilitate thinking. 
· Mixed model: This model perceives emotional intelligence as a wide array of skills and competencies that drive leadership performance (Huang and et al., 2021). This emotional intelligence model was developed by Daniel Goleman. This model basically combines mental capacity with personality traits. This model is often utilized to assess and train management skills and competency in professional settings. It treats mental abilities and other relevant characteristics such as motivation, social activity, and states of consciousness as a single entity. It is a four-aspect model that draws on both ability and trait emotional intelligence. 
· Trait model: This model of emotional intelligence was propounded by Konstantin Vasily Petrides and unlike other frameworks, this model mainly focuses on emotional self-perception. In this model, the emotional traits are considered enduring patterns of emotional responses along with behaviors. Such type of traits highly influence how people express, perceive as well and manage their emotions. Examples of emotional traits involve empathy, optimism, self-awareness, and resilience (Makkar and Basu, 2019). The trait model of emotional intelligence is concerned with the subjective perception of one’s emotional potential. Adding to this, it also acknowledges that feelings or emotions are context-dependent and may vary in accordance with circumstances and time. In the context of business, the individual tends to evaluate their emotional strengths and weaknesses based on the insights drawn from experiences gained.  The trait emotional intelligence recognises that distinct emotional traits may be beneficial or detrimental and this depends on the context. Some of the critiques also argue that trait EI lacks empirical evidence along with standardized measurement. Companies can make use of EI and evaluate employee fit team composition as well as the development of leadership. People can enhance their self-awareness by reflecting on their emotional traits. 
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	There are various significant aspects of emotional intelligence that make it essential for Tesco.  Considering the given scenario and the questions related to the changes in the business environment and work culture after the pandemic, the role of emotional intelligence became more significant for Tesco and ensured its long-term success. A brief discussion on the importance of fostering emotional intelligence in Tesco is presented below- 
· Work flexibility- From the three models that have been selected to understand and apply emotional intelligence, it is the ability approach that signified the role of employees’ aptitude that helps in adapting emotions in a better way. This helps in offering a resilient work experience to the employees who are working in Tesco. As the external business environment of the retail sector is very fluctuating and unpredictable which may lead to work stress among the employees (Garcia Zea, Sankar, and Isna, 2023). Therefore, the ability model helps in presenting the effective ways through which the staff of Tesco can manage their work according to external changes. 
· Mental comfort for employees- With the help of the ability model, when employees in Tesco get the opportunity to use their skills in handling the work pressure, then it also helps in providing them with a relaxing work culture. This is essential for their mental well-being and by this, employees become effective in presenting creative and productive ideas to deal with the unexpected changes of the retail industry. In simple terms, when Tesco takes suitable actions considering the ability model of emotional intelligence then it contributes to the productive working of the employees. 
· Effective communication among team and unity- The next model picked for Tesco is emotional intelligence is a mixed framework. The model talks about the role of personal attributes and abilities in facilitating social awareness which is a key constituent in improvising communication practices. If identified the key feature of the Mixed Model of emotional intelligence then it concentrates upon the ability of social awareness of the employees, along with different frameworks that support relationship management. Communication is a vital element, along with collaboration is also significant when it comes to working in a team for Tesco. By considering these two aspects, the company can make effective changes in its existing customer service framework. Additionally, it supports finding out effective ways to bring the changes in the operational framework as well (England, and Nagel, 2022). With the help of a mixed model, employees at Tesco become more aware of the people working around them which helps in nurturing empathy. Such qualities are essential in boosting the mutual understanding among the members who are working as a team. With the help of relevant emotional intelligence approaches like the Mixed model, Tesco has enough opportunity to enhance communication practices among the employees, along with strengthening relationships among them. These things are essential in flourishing the sense of unity among employees. 
· Increased self-interest and confidence- Apart from Mixed Ability, there is a trait model that has been considered in prevailing emotional intelligence in Tesco. By using this model, the company can allow the employees to understand what key qualities they have and the kind of personality they possess. When employees are getting more awareness about their personality traits, then it helps in understanding what they are expecting from their role. So, the Trait model of emotional intelligence helps facilitate self-regard among the employees. Furthermore, it also helps boost the confidence of the employees. These factors which constitute the personality of the employees help in supporting their development and building an effective work culture that recognizes the efforts and morals of the individual staff. 
· Maximize staff loyalty- Emotional Intelligence and using the relevant framework in Tesco to make it more effective will ensure employees that the company is valuing their efforts. In addition to this, it also allows to extend support to the employees so that they can further experience the changes in the process of personal development (Hurley and et.al., 2020). When employees notice such changes and efforts that the company is taking for them, then it will automatically develop trust and faith in the management. It is also helpful for Tesco to have a loyal workforce which is necessary to deal with external as well as internal business challenges. 
· Minimize employee turnover rate- A loyal and trusted workforce means long-term employees and employer relations in Tesco. In other words, an emotionally intelligence and aware team at the company helps increase retention rate. This is very important in terms of goodwill and the brand value of the company. Furthermore, it will also allow Tesco to seek more talented and skilled employees within the company. 
· Enhance ability to solve issues- When employees are emotionally aware, then it strengthens their problem-solving ability. Employees will get a better understanding of the issues that are hampering the business performance. In addition to this, it also supports them to explore effective tactics that can help Tesco to overcome all the identified business issues in the long term. A team that is competent and effective in dealing with challenges shows a strong and innovative work culture in the company. This type of change through emotional intelligence helps in finding effective ways through which Tesco can facilitate long-term business success. 
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As it has been discussed several times in the report Emotional Intelligence is the core quality of a person of understanding, evaluating, assessing, and practicing own emotions. The impact of emotional intelligence is very high in cases when an individual is working within an organization. When an employee is good in emotional intelligence skills then he or she must be effective in attributes like work flexibility, and ease in adapting the role according to the requirement. In addition to this, such employees are aware of the way they should communicate while they are dealing with any adverse situation at the workplace. So, these are the significant attributes that emotionally intelligent people have (Karimi and et.al., 2020). A person who is skilled in emotional intelligence also has the competency to minimize conflict-like situations, along with fostering a strong work relationship with others. It helps in facilitating effective communication practices within the management. 
The concept of effective communication in management is about the skill that a person has by which he can easily present his thoughts and opinions to others with clarity. The quality of effective communication also represents the strong leadership quality among the person. Like, it has been discussed in the above paragraph that an emotionally intelligent person is good at communication. This happens because he applied necessary emotional intelligence skills while interacting with others. For instance, being empathetic towards others it helps in establishing better relations which is essential for communication. Along with paying more attention to what the other party is saying instead of focusing on their own words. Such qualities among a person help in bringing effective communication with the help of emotional intelligence. 
When Tesco experiences an effective relationship between emotional intelligence and communication in management then it allows the company to observe positive changes in the business. Such as employees get more involved in the activities and contribute effectively to accomplishing the set business goals (Sharp, Bourke, and Rickard, 2020). In addition to this, the groups or teams working in the company become more united and support each other in attaining their individual goals. 
[bookmark: _Toc163522231]Critical evaluation of chosen model of emotional intelligence applied on Tesco and to what extent they are helpful in meeting the development needs of individual
In order to support and continuous growth of emotional intelligence in a company like Tesco, all the picked models i.e., the Ability Model, Mixed Model, and Trait Model have presented a complete structure by which the company can implement EI in the management and make the employees aware about it as well. The discussion that has been conducted above on these chosen frameworks has recognized different dimensions in which emotional intelligence operates and works in the company (Islam, Chaudhary, and Ali, 2024). Each of the models has disclosed varied aspects of EI which can help the company and employees in enormous ways. For instance, the ability model has highlighted the role of intellectual or cognitive approaches in channeling emotional intelligence among the employees at Tesco. Similarly, the Mixed model has allowed an understanding of the role of socially aware personalities through which employees can easily connect and communicate with each other. Consequently, the Trait Model effectively discusses the role of an individual’s personality in terms of implementing and applying emotional intelligence in the workforce. 
	Although, the model selected for understanding the role of emotional intelligence has presented different aspects, but still, did not cover and acknowledge the intricacy of EI in practice. Every model that has been elaborated on above explains the different facets of emotional intelligence, but they have some strong points as well as weaknesses in fully describing the framework of EI. In addition to this, it is not confirmed that the three models will work similarly for every business organization. This is because the applicability of these models will get differ in the case of the structure and management of any business organization. These differences in the applicability of the model arose because of the element on which they are emphasizing. To illustrate this, the focus of the ability model to support emotional intelligence is on the cognitive quality of an employee, so its applicability will be effective where employees are effective in using intellect in EI (Geßler, Nezlek, and Schütz, 2021). Likewise, the trait approach of emotional intelligence will work efficiently while it is contributing to personality. So, this is the way through which individual emotional intelligence models that are selected for Tesco might have differences in their outcomes on the basis of components on which it is targeting. 
	Based on the evaluation conducted regarding the applicability and differences of the selected model, a suitable tactical aspect must be utilized for Tesco so that it helps in getting the best outcome. In this context, Tesco can opt for an all-inclusive framework where three models can work effectively in terms of their characteristics and applicability to assist emotional intelligence. So, Tesco needs to develop a relevant action plan such as offering training and development opportunities to the employees, in that company must focus on personalized experience. When the strategic aspect of emotional intelligence emphasizes personalization then it will help in identifying the qualities of employees that are capable of making them unique, along with the changes that are essential (Malik, 2022). Apart from this, it is necessary that Tesco must facilitate its current performance reviewal practice and coaching as it works efficiently in boosting emotional intelligence among the employees. 
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Based on the overall discussion and evaluation that has been conducted regarding emotional intelligence and its importance for Tesco, there are the following points that the company can consider to ensure the effectiveness in managing the workforce with significant skills of emotional intelligence- 
· Providing coaching and mentoring- Tesco must know that in the journey of building an emotionally intelligent team within the organization, management must plan for an effective coaching and mentoring session for them. It is helpful because when employees are guided by a coach and mentor personally, then they will get more clarity about the changes that are required in them, along with support in developing the required skills as well (Blaik Hourani, Litz, and Parkman, 2021). The presence of coaches and mentors at the workplace is a supporting source for the employees by which they can information about the areas that require improvisation and how effective they are performing. 
· Using an effective feedback approach- To support the improvisation and changes among the employees in learning emotional intelligence skills, it is important to introduce creative approaches to feedback. For instance, Tesco can make effective use of performance evaluation which helps in conveying the information to the employees about the changes they have after working on emotional intelligence. Apart from this, Tesco can also go for a 360-degree format of giving feedback where employees will receive reviews from every individual who is working at Tesco whether it is the senior management team or subordinates. Everyone will give their opinions and suggestions about the potential changes that are required in an individual employee. 
· Investing more in training and development- Some key attributes of emotional intelligence need to be developed among the employees. To develop these attributes, Tesco must plan for necessary training and development sessions where employees will get to know about the quality of self-awareness, along with identifying different ways through which it gets easy for them to develop empathy which is very essential to support emotional intelligence. In this context, the management team of Tesco must recognize such needs of the employees and invest in providing the required training to support their learning in emotional intelligence. 
· Ensuring the mental and emotional safety of employees- Business culture plays a significant role when it comes to assuring the employees that the company is working for their psychological safety. In this context, the culture in Tesco which has been framed for the employees must allow them to talk about their opinions, emotions, and views on any topic. Additionally, there should be no strictness in that culture and must encourage employees so that they can easily discuss the feedback along get relevant guidance regarding the future changes that are required. The communication framework that is followed by Tesco should give freedom to the employees where they can easily express themselves. 
· Combining emotional intelligence with leadership- In terms of developing emotional intelligence, the idea of setting inspiration or examples for the employees will be helpful. Tesco needs to think about the different frameworks like giving training to the employees where they can develop the relevant skills about leading people. These types of tactical actions by Tesco will allow the employees to be more familiar with the applicability of emotional intelligence skills. 
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The above report went into a detailed discussion about the role of emotional intelligence in facilitating the development needs of the organization and making an effective workplace for the employees. This report has evaluated three different models of Emotional Intelligence i.e., the Ability Model which discusses the role of skills and aptitude of the employees in developing emotional intelligence, the trait model which highlights the role of personality in EI and lastly mixed approach which argues that communication and unity among the employees with the social awareness allow effective development of this framework. These differences in Emotional Intelligence that have been demonstrated by individual models provide a detailed understanding of the necessity of EI in the company. Following this, a detailed evaluation of the importance of these models along with their applicability has been presented in this report. Furthermore, the report has also assessed the relationship of emotional intelligence with frameworks like management communication and business advantages have been assessed effectively. Furthermore, the report gets extended by presenting a brief evaluation of all three models in assisting the organizational development needs of Tesco. This evaluation aims to assess the way Tesco can use these different frameworks to develop an emotionally intelligent work culture in the management. In the conclusion of the report, a few recommendations have been stated in terms of identifying the suitable approaches by which Tesco can facilitate emotional intelligence among employees. This recommendation aims to manage the business work culture effectively to mitigate the adverse changes of a pandemic. 
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