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British-Chinese Joint Ventures  



Introduction – The Company George and Jones 

Decoration and Painting (George and Jones, 2023) 

Operation -  British 

specialized service of high 

quality in the field of 

decoration, maintenance, 

building, painting 

Mission and goal – to 

provide long-lasting and 

quality service, to innovate 

and expand abroad – in 

many countries including 

China 

Employees go through 

trainings and meetings to get 

qualified and become better 



British-Chinese Joint Venture 
Challenges(Glesiter and Wang, 1993; Zhang, 
2020)  

Timing  

• British – flexible, 

adaptive and fast 

• Chinese – slow in 

decision making,  

over-thinking 

• Challenges – when it 

comes to planning, 

decision-making  

Negotiation 

and 

Conflict 

Resolution • British negotiation 

strategy - competitive 

• Chinese strategy – 

tranquility and harmony 

• Challenge – different 

approaches toward 

negotiations 

Communication 

Styles 

• British – direct and explicit 

• Chinese- indirect and 

implicit 

• The challenge here is 

misunderstanding and 

misinterpretation  



British-Chinese Joint Venture Challenges 
(Cavugsil, 1996) 

Business plans and 

monitoring  

• British and Chinese 

organizations have 

their own plan and 

monitoring process  

• Protocols are 

different in both 

countries  

• Challenges –

barriers would not 

be easy to 

overcome  

Risks and 

uncertainties 

• British – risk takers and 

entrepreneurship 

• Chinese – risk-averse  

• Challenge – approaches 

to risk might affect 

investment decisions, 

plans and innovative 

practices  

Authority  

• British – individualism is 

highlighted 

• Chinese- respect for 

authority 

• Approaches are completely 

different and might create 

issues. 



Intercultural Communication in British – Chinese joint 
ventures (Alqarni, 2022) 

Hofstede’s 
6 Cultural 

Dimensions 

Power 
distance  

Individuali
sm vs. 

Collectivis
m  

Indulgenc
e vs. 

Restraint  

Long term 
vs. short 

term  

Masculinit
y 

vs.Femini
nity  

British are 

individualist, 

while Chinese 

are 

collectivists 

Unequal 

distribution of 

power  



High –Context vs. Low- Context Communication (Benett, 
2015) 

 

• Communication gaps and 
misunderstandings  

Low 
context – 
Britain  - 

straightfor
ward, 

explicitne
ss  

High Context 
– China – 
indirect 

communicati
on 



Gile’s 

Communication 

Accommodation 

Theory 

Convergence 
 

Seeking balance in 

communication styles 

between two parties 

 

 Cope with cultural gaps 

  Adapting to language 

use and norms 

 Communication patterns 

 Integration of rules  

 

 

 

 

 

Source: Giles & Ogay, 2007 

 

Divergence  
 

Differences in styles  



Face Negotiation Theory  (Ting-Toomey, 2022) 
 

British: 
 

Individualistic views 

Individual faces are more 

important  

China: 
Collectivist  

Maintaining  Harmony   
 



Strategies for Addressing Cultural Challenges  

Cross-

cultural 

Training for 

understandi

ng  

Mediation of 

conflict 

practices – 

balancing 

approaches 

integration  

Fostering 

Culture of 

Communicat

ion 

Regular 

Meetings 

and 

Discussions 

to mitigate 

risks and 

alleviate 

problems  

  
Source: Liu, Lu & Zhan, 2021 
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