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The aim of feedback is not to belittle or to judge. When giving feedback you need to offer specific and objective observations on what you have seen.
Giving clumsy or subjective feedback can cause anxiety for others and can be unhelpful.

Feedback should be:
BOOST
B: Balanced
O: Observed
O: Objective
S: Specific
T: Timely

Balanced: Give both areas of strength and areas to work on. All feedback needs to be given appropriately, sensitively and with respect
Observed: The feedback should be on what is observed only. It should not be based on an interpretation of what happened 
Objective: It should be helpful and useful, not just saying “That was really good!” but instead focus on feedback that will is honest and allows your peers to improve.
Specific: Don’t be vague! Highlight particularly what worked or what needs further development.
Timely: It should be given while the helping session is still fresh in the mind.
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