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Executive Summary 

the purpose of this report was to create an itinerary based on Chinese tourist coming to Swansea for a small break. A destination description needed to be included in the report which was to describe Swansea city and what it has to offer to visitors. PEST and SWOT are placed and described in the situation analysis and how Swansea is effects by internal and external factors. 
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Destination and product description 
The chosen Destination is, Swansea. Swansea is a city which is known as Wales’ Waterfront city, as it is located on the coast of South Wales. According to Swansea Council, the population of Swansea is 244,500, ‘The city is the second largest in Wales and regional centre of South West Wales. The vibrant city is home to over 230 shops, which has a market located in the centre full of fabulous local delicacies. There are loads of different places to visit in Swansea which is fun, unique and suited to people of all ages. The Dylan Thomas Centre, Swansea Museum, the National Waterfront Museum and the LC2 are just a couple of things which are available to do while in Swansea. Not only are there things to, but things to see. Swansea is home to many different gardens, such as, Singleton Botanic Gardens, Victoria Park and Brynmill Park and also many more. Swansea is an extremely popular destination and as the years go by its becoming more and more popular with visitors coming from all over the world to experience what Swansea has to offer. Swansea is home to the very popular football club, Swansea City AFC, the club is currently playing in the Premier league. 


Situation analysis  
Brexit is going to have a massive impact on the visitors coming into Swansea. If everything goes through it might change the way visitors think when it comes the traveling into the UK. The issue international travellers will have when travelling to the UK and any destination such as Swansea is the prices of their holiday will be increased by an average of £300 according too SmallBusinessUK. This will have a massive impact on whether or not visitors will want to spend the extra money on a trip, with the expenditure increasing it will have a impact on choosing whether or not to take a trip to Swansea. With in the increase on pricing coming into the UK the percentage of holidaymakers and visitors will decrease having an impact on economy. 
The tidal lagoon in Swansea bay is a proposed tidal wave energy plant, which if build will be the worlds first tidal energy plant. The cost of the plant will cost a humongous £1.3 billion to make the plant in Swansea Bay. The lagoon is set to save the economy money in the long run as it will be reusing energy. This will have a impact on Swansea, it will increase the popularity of the city as the tidal wave energy plant will be the first one in the world. As it would be the first one more people around the world will start to know Swansea and what it is all about. Another economic issue which has been raised in Swansea is the price of childcare, with the prices being raise it will cause issues with people and their jobs. When people have jobs and no child care it will put them at risk of not having childcare and missing work which would have a massive impact on money issues for the individuals who will need to take time off work. Dropping the prices in child care will help businesses who run childcare facilities, as the cheaper the prices the more customers they’ll have. 
A social issue for not only Swansea but the UK is creating jobs, trying to get employment is becoming harder and hard for any individual searching for a job. Employment is a massive issue in smaller areas in Wales such as Swansea. Communities have already come together to try and work out a way if not something can be done to solve to problem. A scheme has been put in place to revamp old businesses such as, old community centres, building and construction businesses. With the revamp of trading businesses areas are able to improve by relying on the people who once didn’t have jobs to now improve their own areas that they live in. A technological issue which happened a few weeks ago which affected the whole of the United Kingdom is the NHS getting hacked. This put the whole country behind on all of the appointments which had been booked with the NHS. It was very alarming how people managed to hack such a large business with no indications of that happening. All of the computers received a terrifying message asking for money or ‘they’ will enter into their private files. As this is a very alarming situation the best thing for the government to do would be to increase the security of everything they have access too.
The individual made a SWOT analysis based on Swansea. Swansea strengths are that there are lots o things to do and see in Swansea, with a range of different things to do and see it will increase the amount of visitors who are coming into Swansea for a small break. With the amount of things available to do in Swansea it will boost the reputation of the City which will bring in more visitors if its advertised well enough. A weakness for the city is the weather. Although there are lots of different things to do indoors and outdoors the weather will impact if visitors can still go and see the outdoor gardens and parks which Swansea has to offer will not be able to been seen or used if the weather isn’t nice. The weather in Swansea is very unpredictable too, one minute it will be lovely and the next it is as if the heavens have opened, with unreliable weather it can put tourists off. Opportunities which has risen is Swansea is new events coming to the area such as the Radio One’s Big Weekend. The event is known all over the UK and is set to bring in visitors all over the UK. The acts who perform over the weekend event are known all over the world and it will also bring a lot of publicity to the area. With publicity in the area it will put Swansea firmly on the map and it gives the city an opportunity to get the best possibly review of the area which will be shown all over the UK which will also be able to bring in visitors. 















Analysis of Key Market Segment
The key market chosen by the individual is the Chinese Market. The Chinese market is growing all over the United Kingdom. The Chinese visitors spent a massive £513 million back in 2016. With the total expenditure being so high it shows that Chinese visitors are contributing massively to the UK’s economy and business sectors. One of the biggest sector that they will be contributing too is Tourism. Over the years when they travel to the UK they spend more nights than what they spent the year before. According to VisitBritain the visitors who come to the UK are likely to recommend the United Kingdom to others for a short break. Over half the visitors who come into the UK are ages between 16-34. This age range can help future businesses and current businesses to aim at that type of age group. By doing so they are able to increase their business and popularity but also meet the needs of Chinese tourists. Swansea is currently in the middle of becoming a sister city with Wuhan, China. With a sister city put in place it will help boost the knowledge to people living in Wuhan of Swansea. Even though chinses visitors spend millions of pounds in the United Kingdom, it is very important to boost the image of Swansea so rather than the majority of visitors choosing to go to London or any other major city they will want to try and experience what Swansea is all about. China’s role in the economy of Wales is set to grow over the years according to VisitWales. Swansea are known to Celebrate Chinese New Year. There are set events all over Swansea to embrace the Chinese culture and to make others aware of the New Year.
There were three main popular activities which are stated by VisitBritain, as to what Chinese Visitors do during their visit. They visited a museum or Art Gallery, Visited parks/ Gardens and went shopping. This is a massive plus when it comes to advertising Swansea to the potential Chinese visitors. Shopping for the Chinese visitors is extremely popular, Swansea would meet the needs of the visitors due to the amount of shops in and around Swansea which would be very easy to access and enjoyable to the visitors.

Marketing Objectives
The marketing objectives are set in place for different reasons. They are there as a guideline and to try and improve the ways in which businesses work  and try and promote the products featured by businesses or in this case what Swansea needs to promote. They are set to achieve to meet the main aim. The main aim for Swansea is to 
· Promote Swansea to the potential Chinese visitors by advertising things available from them to do and see.

This aim is simple but easy to achieve, considering Swansea’s sister city is Wuhan is would make it a lot easier to promote and sell products to people in China and they could be a lot more lenient to booking a small trip. There has to also be objectives to make sure that the main aim is being set. Which are: 
· Using the 4 P’s to help market Swansea 
· Ensure that everything that is being advertised is affordable and meets the needs of potential visitors 
· Make sure that there are many different ways that visitors can see advertisements
· Making sure that previous visitors are able to spread the word about the things to do and see
these objectives are set to ensure that the main aim will be reached to its best possible chance. It is important that all the objectives are met to prove that Swansea is capable for meeting aims.









Marketing Mix – 4 P’s

[bookmark: _GoBack]The marketing mix consists of four different sectors, which are the 4 P’s. Product, Price, Place, and Promotion. The product is the main thing when it comes to satisfying customers. The product is the main thing that customers look for, it has to have product feature, packaging and branding which will enhance the chance of people wanting to buy the product. The product in this case is the itinerary. The itinerary was designed to meet the needs of Chinese visitors who are in the city for three days and based on VisitBritain’s results on what Chinese visitors do while in the UK the individual made sure that they were included. Overall the product meets the needs of the visitors, they will be constantly on the go and has accommodation which will be ideal for them. They will be staying in the Marriott hotel which is in the centre of Swansea. The hotel is located down the waterfront which has spacious rooms all with Wi-Fi, there is a restaurant (bar and grill) and breathtaking waterfront views. All the things which are in the itinerary to do and see have been chosen carefully as they are the things which are full of entertainment. The LC2 was chosen because it is the most popular tourist attraction in Wales. With the LC2 holding that crown it will make any visitors want to go and see what it is all about. The LC is made for everyone to enjoy whether it is using the pool and water park facility, the surfing section or the gym it has something for everyone. Swansea waterfront museum was also added to itinerary as museums were one of the top things to do while Chinese visitors are in the United Kingdom. The museum is all about history with loads of exhibitions a cinema room and it changes around all the time. On different dates the museum will have a range of different exhibitions as it is a way of bringing previous guests back to the museum.
The price of the hotel and attractions were fairly cheap. The investigator had to keep everything cheap due to the affect Brexit is having on international guests coming into the UK. The attractions are all close by and the visitors do not have to travel more than half an hour and all the destinations are located in the Swansea and Gower area. It is important for the majority of the attractions to be close by the hotel in case the visitors would rather walk places rather than drive and catch transportation too and from different place. Price will be a big contribution as to whether or not Chinese visitors will want to come to Swansea and experience what the city has to offer. The flight alone into the United kingdom will be expensive enough without visitors spending money on attractions which are going to be expensive. It is important to make small trips affordable but enjoyable at the same time.
The place of the product is Swansea Bay and the Gower. The locations were chosen to try and make some of the attractions in these areas. The Gower doesn’t have a wide variety of attractions its main rural and beaches which is ideal for the visitors who are staying in the centre of Swansea. It will give them chance to experience the two sides that Swansea offers and it will get them away from the hustle and bustle of the city centre. 
Promotion is all about communication. It is known that communication can break the marketing mix. It is all to do with how the product is introduced and how its advertised and managed. The best way to advertise the itinerary would be online. Whether its social media or whether it is on an travel agent page available for Chinese tourists to see and review. The easier it is to promote the more ways people will be able to view the itinerary. When promoting it will need to be easy to understand with information or links available for the potential visitors to research Swansea and the surrounding area.


















Summary 
Overall, Swansea is a good place for Chinese tourists to visit. The easiest thing for visitors to do, would be to use a car to get them to and from the destinations chosen. It would save the extra money on using public transport. They would also be able to get around more flexible and easier depending on the times they want to go and explore and how many people are travelling in one party. Swansea in boosting its reputation as the years go by. The more Swansea promotes itself the easier it will be to encourage visitors from all over the world to try and experience what it has to offer. It was difficult to make sure that all the needs of the visitors was met, although there were some statistics as what Chinese tourists like to do in the United Kingdom. Trying to meet their entire needs proved difficult.

Appendices
Appendix one - PEST 

P- brexit 
E- the lagoon (tidal)
  - concerns over childcare and prices
S- riots on the streets 
  - creating jobs 
T- NHS getting hacked throughout the United Kingdom 

Appendix two- SWOT

S- Swansea is packed full of things to do 
· A range of parks and Beaches to choose from

W- ~Anti-social behaviour 
· Weather 

O- Tidal lagoon being build
· New events taking place in Swansea (Radio ones Big Weekend)

T- Swansea city being in the premier league brings in tourists from all over the UK, but if Swansea were not in the Premier League then they would not of been able to attract so many visitors 


	Day
	

	1
	Once settled in to the hotel – The Marriott 

10AM- Go to the Swansea Museum 

1PM- Go into Swansea City Centre and explore the shops and see what’s there to do.

4PM – Go back to the hotel for a few hour before going out for food

7 PM – Walk to the Grape and Olive Restaurant and enjoy a meal there 

	2
	9AM – Drive down to Worm’s head for an enjoyable day on the beach 

3PM – Drive down to Mumble Pier and enjoy the scenery and grab a bite to eat at Verdi’s (Ice Cream and food parlour)

5PM – Head back to the hotel and get ready for a show in the Swansea Grand Theatre 

	3
	9AM – drive to Singleton Botanic Garderns and enjoy the morning walking around the gardens 

12PM – Go to the Waterfront Museum 

3PM – Go to the LC2 and use the pool and waterpark area

5PM – Go to the hotel and get ready to go to Nines 
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