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Hi, thanks for the time today. Apologies, I’ll probably speak a bit fast as I am a bit nervous. I have tried to put much of the detail on the slides as (although it doesn’t look as good) it helps me stay focused and bring a cohesive narrative. The references are on the accompanying document that has been submitted.

Title
Read slide
[image: ]

I’ve given the title much thought. It encapsulates where I am in my current role. I lead a team of Student Success Officers and we are beginning to envision what expansion looks like. I am currently writing a business case and as such have consulted the literature. I have discovered that there is still much discord in this field.  I am passionate about under-represented voices and hope to develop a study which accurately and equally reflects all voices. 

Research Aim
Read slide
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A scan of the literature suggests a scarcity of research which aims to understand the roles and voices of the main 3 stakeholders and even less which present the findings as equal contributions (Lowe, 2024). 
There is also a constructivist aim for the research to encourage a shared language and vision so that further work in the university can move forward effectively.   

Research Objectives
Read slide
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Research on student success may be dominated by those in power positions. For example, the researcher who defines success as part of a study or through university senior leaders/policy makers via their publications and strategies (e.g. Advance HE Student Success Framework, 2025). There is a notable lack of student voice, an aspect this study wishes to provide a platform for. 
Moreover, measurement tools are usually linked to hard outcomes such as attainment, retention and progression (HE Professional, 2020). This is problematic as it fails to acknowledge the individual differences and the strategic focus on the individual institution. University of Wales Trinity Saint David focuses on employability and widening participation (UWTSD Annual Report: Equality and Diversity 2023/4) so it would be interesting to see if any of these themes translate to Student Success.

Research Methods
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I looked into my own thoughts and values as a researcher and using Burrell & Morgan’s (1979)  objective/subjective & regulation/change paradigm and terminology for each of the 4 domains and broadly recognise myself as a “radical humanist”. 
Having read around research philosophy (e.g. Saunders & Bristow, 2014) and undertaken the HARP assessment (2012, 2019), I now further understand my philosophical position and how that links to the research. Scoring highly (but unsurprisingly) on Post Modernism, Pragmatism and Interpretivism questions, I accept that in undertaking this research, I would like for people’s views to be documented and considered, acknowledging that there likely isn’t one truth (as the world is socially constructed). However, I am resolute in the aim to tie this together pragmatically and systematically to improve people’s understanding of other stakeholder perspectives and move towards some institution-wide KPI’s for student success operation. 
I argue that the study is deductive in that I would like to touch on the definition, measure and collaborative working as the three themes but after that I would say its naturally an inductive approach to thematic analysis as there is not enough research in this area to make assumptions or develop conclusions (Delve & Limpaecher, 2024; Braun & Clarke, 2006). 
As part of this project timeline, I understand I will need to go through the University Ethics Board to seek approval and I will need to seek permission explicitly to make contact with the student sample (both these actions will take some time).

Rationale
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This work aligns closely to my current working situation. I lead a team of Student Success Officers and I am currently looking at changing operations to better fit the need of the business (the university) and the buyers (the students). Effective change requires transformational leadership (Burns, 1978). It is intended that this study serves as an enabler for further discussion between key stakeholders, to inform a baseline of commonly shared values or perspectives and form the foundations for a trusting working relationship (Yue, Men & Ferguson, 2019). 
Whilst the area of Student Success is growing both in universities and in peer-reviewed journals there is still no common agreement over its definition and much less an agreement regarding measures of success (Lowe, 2024). 
Moreover, very rarely are student co-creators in the student success definition. Early research suggests that some minority groups views of success can be the opposite of traditional views of student success. Some research (Weatherton & Schussler, 2021) has highlighted the potential power differences between different stakeholder groups and the call for more student voice research in this area.   Also some newer research suggests that more holistic and broad terms of success should be considered (Gesun et al. 2021)
Business development requires clear vision and Key Performance Indicators. For this we need an agreement around the terminology. Amplifying students voices through research is in itself a pragmatic enabler activity as it re-addresses power dynamics and forms part of a consultation (Jensen et al. 2018, Deng et al. 2022). It is my opinion that subjective responses from a qualitative approach is the best way forward at this point in time. 

Possible Questions
Given the literature and my position I suggest three main areas of enquiry.
Probing, open ended questions are created to elicit responses as I am aware that I am not in a position to know of all themes that will arise. 
Read slides
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Sample
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It is imperative for this study to gather perspectives from specific strands across the UWTSD community. In terms of the student sample pool, as the university community is diverse in nature (UWTSD, 2025), and in line with guidance (HE Professional, 2020), a smaller cohort, a CERT HE sample will be the focus. Academics and policy makers/leaders have also been noted as appropriate participants. 
Braun & Clarke (2019) argue that data saturation may not be a realistic option due to restraints on resources and sample availability. A pragmatic way forward would be to carefully consider a sample size, which, based on the literature is approximately 12 in each group (Ahmed, 2025, Braun & Clarke, 2006). 
In terms of power analysis, it is likely not an option due to the proposed structure of the study i.e. enabling multiple key stakeholder responses and the relatively small sample frame to choose from. Research suggests that having a small number of responses in one group means that having larger responses in another is likely to lead to diminishing returns (UCLA Advanced Research Computing, 2025). Therefore to promote equality, this study will close at 12 responses in each group. This study openly serves to start a university-wide discussion around themes. Once themes have been acknowledged, further studies could include a more objective, quantitative approach. 

Analysis
Read slide
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Thank you for listening.
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      Research Aim Using thematic analysis , t his study seeks to explore and define the concept and measure of   student success in the UWTSD community. By engaging a cross section of the university community (students, educators and policymakers) in a qualitative study, this research aims to provide a deeper understanding of common and divergent   themes and contribute to wider discussion of the role of the Student Success Team moving forward. 


image7.png
Research Objectives

The objectives of this research are to:

* |dentify the emerging themes around “Student Success” as they relate to different university
community stakeholder groups (i.e. students, educators/academics and policymakers/university
leaders).

* Analyse and highlight any common themes that arise across the stakeholder groups.

* Qutline any differences from each of the stakeholder groups in their main emerging themes around
“Student Success”.

* Formulate recommendations for future role and remit of the Student Success Team, mapping
measurable KPI’s to emerging themes.
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      Research Objectives The objectives of this research are to: • Identify the emerging themes around “Student Success” as they relate to different university  community stakeholder groups (i.e. students, educators/academics and policymakers/university leaders). • Analyse and highlight any common themes that arise across the stakeholder groups.   • Outline any differences from each of the stakeholder groups in their main emerging themes around  “Student Success”. • Formulate recommendations for future role and remit of the Student Success Team, mapping  measurable KPI’s to emerging themes. 
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Research Methods

* Using thematic analysis to elicit subjective responses — natural choice from the literature and own philosophy.

* Mixed philosophical approach to the lines of enquiry - reflects my mixed philosophical profile (HARP, 2019, Saunders & Bristow,
2014).

* Largely qualitative — open ended, non descriptive, not suggesting themes — as so much unknown in the literature & don’t want to
impose on values and ideas based on experience and knowledge of the area (largely inductive).

* Largely an ontological/constructivist approach — capturing cross sectional perspectives (Saunders et al., 2019). Different
stakeholder groups will be analysed separately and analysed as a whole (to represent one UWTSD community).

* An element of quantitative — keen to capture the breadth of themes raised in a given number of participant responses and the
recurrence (possibly the importance) of the themes.

* Second part of the data capture is around measurement of success — as this will be directly helpful for the business objectives.

* Final part is about putting a spotlight on all stakeholders to co-create a way forward ( pragmatist?).
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      Research Methods • Using thematic analysis to elicit subjective responses – natural choice from the literature and own philosophy.  • Mixed philosophical approach to the lines of enquiry - reflects my mixed philosophical profile (HARP, 2019, Saunders & Bristow, 2014). • Largely qualitative – open ended, non descriptive, not suggesting themes – as so much unknown in the literature & don’t want to impose on values and ideas based on experience and knowledge of the area (largely inductive ).  • Largely an ontological/ constructivist approach – capturing cross sectional perspectives (Saunders et al., 2019) . Different  stakeholder groups will be analysed separately and analysed as a whole (to represent one UWTSD community) . • An element of quantitative – keen to capture the breadth of themes raised in a given number of participant responses and the recurrence (possibly the importance) of the themes. • Second part of the data capture is around measurem ent of success – as this will be directly helpful for the business objectives. • Final part is about putting a spotlight on all stakeholders to co - create a way forward ( pragmatist ? ).  
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Rationale

* Transformational leadership and progress/business development requires buy in/shared sense of purpose and
communication (Burns, 1978, Yue et al., 2019)

* Communication/common language around vision and clear KPI’s are essential.

* Research on “Student Success” lacks clarity of definition and often outcome measures are misaligned (Lowe,
2024).

* Research also lacks a 360 degree perspective — but early research indicates that students may have a differing view
from the senior leaders (Weatherton & Shussler, 2021) or other definitions could be more accurate ( Gesun et al.
2021) . (In business terms, the buyer (the student), may be defining and searching for something different to what
the seller (the university) understands it to be — qualitative/subjective approach needed at this stage

* Preliminary research to capture a cross section at a pointintime to gather range of voices and begin to inform
future direction.
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      Rationale • Transformational leadership and progress/business development requires buy in/shared sense of purpos e and communication (Burns, 1978, Yue et al., 2019) • Communication/common language around vision and clear KPI’s are essential. • Research on “Student Success” lacks clarity of definition and often outcome measures are misaligned (Lowe, 2024) . • Research also lacks a 360 degree perspective – but early research indicates that students may have a differing view from the senior leaders (Weatherton & Shussler , 2021) or other definitions could be more accurate ( Gesun et al. 2021) . (In business terms , the buyer (the student), may be defining and searching for something different to what the seller (the university) understands it to be – qualitative/subjective approach needed at this stage  • Preliminary research to capture a cross section at a point in time to gather range of voices and begin to inform future direction . 
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Possible questions...

Part 1 - defining Student Success

* Finish the sentence: Student Success is.....

* What does Student Success mean to you?

* What are the three main things you think of when it comes to “Student Success”
Part 2 - measuring Student Success

* How do we measure “Student Success”?

* How can we tell if a Student is successful?
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Possible questions...

Part 3 - stakeholder voice, collaborative vision, clarifying roles

* How can university leaders/policy makers, academics and students work together to achieve “Student
Success”

* Looking forward how can Student Success Teams support “Student Success”?
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      Possible questions… Part 3 – stakeholder voice, collaborative vision, clarifying roles • How can university leaders/policy makers, academics and students work together to achieve “Student Success” • Looking forward how can Student Success Teams support “Student Success”? 
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Sample

Cross section of the university population (key stakeholders):
* Students (specifically CertHE students)

* Academics

* Policy makers/leaders

Due to sample frame available suggesting potentially 12 from each cohort (aware of data saturation
discussion in literature (Morse, 2015) but also pragmatic around size of potential number of
participants in each group)

Power analysis is likely not an option ahead of the study.
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      Sample Cross section of the university population (key stakeholders): • Students (specifically CertHE students) • A cademics • Policy makers/leaders Due to sample frame available suggesting potentially 12 from each cohort (aware of data saturation discussion in literature (Morse, 2015) but also pragmatic around size of potential number of participants in each group ) Power analysis is likely not an option ahead of the study. 
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Analysis - mainly qualitative

* Responses will be recorded via NVivo.

* Thematic analysis in line with Braun & Clarke’s (2006) 6 phases of thematic analysis.

* Compare and contrast if common and different themes emerge across the 3 stakeholder groups- (understanding
individual and group differences).

* (Depending on sample size) analyse if there are potential differences around the frequency of different themes being
shared across the groups— (motivated to find ways forward, cocreate and make a difference).

* Inductive and deductive in nature — will systematically build a picture ofthemes but not aiming to reach conclusion
(Creswell & Creswell, 2018)

* Triangulation required via further quantitative research particularly in the student cohort

* This research can inform how future studies should be developed.
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      Analysis – mainly qualitative • Responses will be recorded via NVivo. • Thematic analysis in line with Braun & Clarke’s (2006) 6 phases of thematic analysis.  • Compare and contrast if common and different themes emerge across the 3 stakeholder groups – (understanding individual and group differences). • (Depending on sample size) analyse if there are potential differences around the frequency of different themes being shared across the groups – (motivated to find ways forward, cocreate and make a difference). • Inductive and deductive in nature – will systematically build a picture of themes but not aiming to reach conclusion  (Creswell & Creswell, 2018) . • Triangulation required via further quantitative research particularly in the student cohort . • This research can inform how future studies should be developed. 
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Title

Student success: A thematic analysis to understand what

this means to different stakeholders within the UWTSD
university community.
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Research Aim

Using thematic analysis, this study seeks to explore and define the concept and measure of
student success in the UWTSD community.

By engaging a cross section of the university community (students, educators and policymakers) in a
qualitative study, this research aims to provide a deeper understanding of common and divergent
themes and contribute to wider discussion of the role of the Student Success Team moving
forward.





