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                       Introduction
   The purpose of this report is to analyse my academic and employability skills.  I will research and analyse the definition of communication and what kind of models of communication I use in my workplace. I will write two models of communication Aristotle and Lasswell’s. Only two because these two models are the rights models of communication in my workplace. Will be analysing my workplace how I communicate with my colleagues and managers and also how them communicate between each other. In addition, I will add researches and comments about conclusion and reflection. 
The communication is the process of information between people. These could be verbal or non-verbal. We have many kinds of communication, some of them could be writing, watching or touching. Communication is the transfer of information from the sender to the receiver. The communication could be many models, two of them is “Aristotle Mode” and the second one is “Lasswell’s Model”
Aristotle model is most focused on speaker and speech. In additional, this is divided into 5 elements: speaker, speech, occasion, audience and effect. The speaker is the only one active. This model of communication is one way from speaker to receiver.
Lasswel’s model is the same as Aristotle but in this case the receiver sends a feedback to speaker.
I work as a delivery driver in a big factory, delivering bread by van. The factory has more than hundred drivers. My shift is night shift. Every night I start working at 00:00 and finish at 8:30. In my workplace, the communication is Each driver has a different route and instruction. But is not every night the same. I started work in this place more than one year ago. Before starting I was scared because I never worked night shift, and to improve my language had become almost impossible. But the good news was that I will drive every day. I like too much to drive. However, I did three days of training and then I start working by myself. During those three days of training one of the drivers came with me to show me how to do better the job. He explains step by step the most important point of the job. To communicate each other was very easy, this because he is a Romanian guy. In this situation my training was very easy and straight to the main points. Usually is two weeks of training but I did only three days because I thought the job is too easy to do more than three days. I did a route near the company and we finished very quickly in just four hours. First day was with the same guy as me, from my country but the second and third day was with an English guy. The communication in that situation was a little bad. This because that guy, his speech and accent were difficult to be understood. Every time when he explained something I always asked to repeat because he talked very fast. I live near to my job every time is 6 minutes driving. Even I should start at 00:00 always I like start drive after midnight. As a driver, even my job is loading drive and unloading, the most important thing is to work in a team. Each driver must do their best for the company. 
 Each driver can take home the van. The drivers are divided into teams. Each team has a coordinator, the same person as the coordinator is responsible for his team. Every week they send us a message with the new route. In addition, every week is a different day off. In this situation, the communication is by a message by phone. If I need a day off, I must do the same thing send a message one day before my day work, to my coordinator asking my day off. Most of the time when I have any issue during my job, we use to send messages to my coordinator explain to him what happens. I can use even the phone to give him a call, because each van has the technology calls “Bluetooth”. That means I do not need to stop the van and make a call but also when I drive.
 However, if I am sick and I cannot come to work I must call my manager and give this information. When I want to book my holiday, I must fill up a form. It is not necessary to ask my manager and lose time. In this case, the communication is poor. In my workplace is not too much to talk unless the manager must talk with me. However, in my workplace is not possible, even I try it they always will do as they want without listening to the driver’s ideas. Because I must drive a lot of miles the van sometime needs full service, and to do that I must to fill up another form of paper and give the next day to duty manager of that day. And again the communication almost is not exist.
 Once arrived at work they give me the folder with the customers invoices. In this case, our communication is basic, for example, they say just what I must do, and they also let me know if I have new customer’s. In this situation the type of communication is “Aristotle model”. I cannot say my idea just to do what they ask to do. Having your own opinion takes guts. I always state my believes. I do not agree with changing your opinion on a topic just because the rest of the group thinks differently than you do.
 Most of the times I must to do the same job, so the communication is not too much. If we have problems during the ride, the customer care will contact us by phone with new instructions. In this case, the communication is “Lasswell’s model” because if I have an idea to how to deliver my stuff, I can say it to them and organise my route as good as possible. Always the drivers must be on time at the customers with the delivery. In addition, when is it problems with the delivery because was a mistake with, the customers call the customer's service, by phone, to make the complaints. The customer service will give, in the future order, a credit once missing any item. Then the customer's service sends an email to our manager with the complains and with the new instructions. Once that happened when I am come to work the manager ask me, face to face, explanations as why I do not fallow the “delivery instruction”.
[bookmark: _GoBack] We have a timetable when, where and how we must leave the stuff and we must respect that timetable. However, when, for example during the week, every driver is busy because the customer orders much more as the weekend. Once this happened in the factory is confusion, is not space for parking. In addition, our communication and organization became very hard to talk to each other. In this situation all of us most of the time we are using body language to talk to each other. However, when everybody loading their stuff make noise with the boxes of bred and once I ask to the any driver to move the van because I need space, I am using the van’s flash to transmit this information. Regarding customers, we as drivers, never meet them. This because the time when we deliver is too earlier. None is wake up at that time, unless we must deliver into the loading bay. There are the security people who must check who come in and out. Once I am in the loading bay the security asks me, face to face, where I must to deliver. In additional, they, if necessary, give me information regarding customer’s place to deliver the stuff. If the delivery is too much, the manager, asks me to take a big van. After that I organise my invoices for my route to make easier my drops and finally start loading the van. The bread is on the box, all the boxes are on the pallet. Most of the times I take just the boxes not pallets. There is a big hall where it is all the boxes for all drivers. The pallets are divided by numbers. The numbers mean the routes where each diver must to deliver. Into the hall, is it a team who organise the boxes and divide them by van’s numbers. The same people who do that, inform us if the boxes are ready or not by talking face to face. Sometimes I help them to divide the boxes and of course to finish much quickly my pallet. However, when is raining and everything is wet, they help me to supporting the pallet to not fall on the wet floor. The weather is not very nice so I have problems when I loading the van because the boxes is almost wet. When this happen I wait for who finish to load and I take the same parking.
 In my job the communication is very bad. This because most of the drivers are from the same place as me, Romania and we are talking Romanian language. However, often come new drivers and they do not speak well English. In addition, to improve my language was, and still is it a big issue. This because my job’s condition is almost impossible to do it. Some of drivers are polish, for example, and their English accent is different as British people. Often most of them use different word and pronunciation, and this make me confuse when I must talk with somebody else. We, as drivers, talk each other about everything even regarding Brexit. Most of the time I talk with others my colleagues about the job, but none can change something even they want to do it. They also have some issues with the organization. The organization is very bad, this because the manager has the help manager, then is the coordinators and all of them have a different idea on how to prepare the routes or to books the holidays. I would change many things in the company, but I do not have that power as a manager. How I said in my company we do not need to talk too much. For information or help, I must to fill up a form papers for each problem or information.

Reflection 
This assignment is to critical my workplace organisation. Maybe with a new manager the situation could change in future. However, in the biggest companies always missing something good for the employers. This could be the later payments, the work hours less or, like in this case, the perfect organisation. In addition, I guess when is it bad situation the employer have to change the job, because is it almost impossible the situation to be change by only one person.  It is very important the communication between people in workplace. Is it exactly the main problem everywhere, the communication. Somehow a good communication between employers could be a good thing for both, company and employers. The good communication is it for good future.

Conclusion 
On this report I analyse and develop my workplace. I wrote step by step my workplace’s organisation. I wrote also how difficult is it in any situation without communication in any situation in my own words. I researched online regarding communication in workplace. I also added the definition of communication and developed two models of communication what I use in my workplace, Aristotle and Lasswell’s. 

