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1.0 [bookmark: _Hlk79348644][bookmark: _Hlk80897469][bookmark: _Hlk80920854]Introduction



This academic paper will comprise a study about organizational beliefs, attitudes, value systems in relation with workplace behaviour; post pandemic way of thinking, the impact upon the workplace, adjustments required to be made in order to properly address nowadays challenges will be also a part of this research. The Covid pandemic impacted tremendously the socially and economically aspects of the business environment reducing or closing down certain enterprises but also creating opportunities for business endeavours.

In that respect this academic work will be approached through a management perspective, as the author of this report specifically is aiming to pursue further with the professional career, within the frame of the Compass Group Plc, selected research study subject, the organisation that contracted all maintenance services, author’s employer included, of the JFS high school a Jewish Community School the main place of work under consideration.

The author of this report chose Compass Group Plc company on purpose after doing some personal enquiring, by comparison with other companies that were taken assignments for, realised that this one’s work environment was by far more prolific concerning the relation between the management the employees, among staff as well as there are more various chances to progress a solid professional career in security industry. 

Taking everything into consideration the present academic report will attempt incorporate critically analyse beliefs and attitudes in relation with the background of the above-mentioned company, the case study of this research.
Appertaining to the proposed report structure from the assignment guidance the author will endeavour to encompass the following:


•	The Company's background, containing information about its history how the company came to be, the evolution, first achievements, merges, acquisitions 

•	Company's key management theories. The vision statement to be detailed.

•	Analysis of the applied key theory/theories corelated to the organisation subject to this study report

•	Critically analysis of the organisation’s own beliefs, attitudes and value systems and their impact on workplace behaviour, apply various models of critical thinking like RED model, Three-Stage model, The Taylor model, De Bono’s 6 thinking hats.

•	Recommendations for the organisation tackling the nowadays challenges in order to
       	became more resilient in the time to come.

[bookmark: _Hlk79502708]2.0 Main Body
[bookmark: _Hlk79348864][bookmark: _Hlk80920718]2.1 Company's background

The Compass Group was founded in 1941 in the UK by Jack Bateman. Initially these were factory canteens where British workers labouring for army industry during World War II were fed. 
[bookmark: _Hlk79510713]In 1967, Grand Metropolitan acquired the business, and they grow into Compass Services in 1984. The company was also acquired by Bateman & Midland Catering acquired which rebranded to the Compass Services in 1984. Following a management buy-out of Grand Metropolitan’s contract services division in 1987, Compass Group came to being. Compass Group floated on the Stock Exchange a year later. In 1998, the Group became a Financial Times Security Exchange (FTSE) 100 company. 
The Group continued to have mergers and acquisitions over the years with companies outside the UK to form regional subsidiaries. For instance, the joint venture with RKHS of India in 1995 and the acquisition of the Eurest France in 1996. The merger between Granada PLC and Compass Group propelled it to become the UK market leader in foodservice and hospitality, in 2000. The Group also signed an agreement with Fazer group in 2019 that led to Fazer’s acquisition by Compass Group. 
[bookmark: _Hlk79349538][bookmark: _Hlk79349137]These acquisitions and mergers have shaped Compass group’s culture and contributed to its unique heritage. The Group boasts being a market leader in food production. However, the Group is committed to its core purpose which is providing customers with quality services. These services are driven by the desire and spirit of innovation in development.


[bookmark: _Hlk80920437][bookmark: _Hlk80012499]2.2 About the company's strategies, management theories. The vision statements.

It can be observed that Compass Group abide to the idea that effective and ethical business accepts diversity therefore, it is inclusive of all ethnicities, religions and also eliminates bias in the work environment. It is thus important that businesses adopt strategies that ensure they improve the economies of countries while enriching lives of all social classes of people rather than a select few that leading to the idea that the company consider Humanistic Management Theory 
In that respect the organizations workers are to be treated equally as there is equal sharing of responsibilities based on expertise. The work environment is also professional rather than personal that emphasizing the Scientific Management aspect of the company’s leadership.
The Scientific Management Theory is based on four principles. The principles are: Scientific experiments are crucial, and it is not enough to stick to one routine of management for a long period. The second principle is that of harmony between the management and the employees. This principle can be reflected in the Compass Group core values within their working environments. The three core values are Respect, Growth and Teamwork. Taylor's theory also emphasizes teamwork over individualism. The fourth principle of scientific management is that of the personal development of each employee. Compass Group has efficiently implemented training systems for its employees across the globe. This training is founded on diversity and inclusion, female representation and improvement of mental well-being. The Compass Group incorporates a scientific management approach through its bureaucratic organisational structure. The group's corporate governance is headed by a board of governors with a formal schedule of matters which only the board can decide on. Compass Group also complies with the scientific management principles in that there are written prescribed tasks and methods, for instance, the group has various committees that handle specific functions. However, the Compass group also applies a humanistic approach to the running of the group functions. For instance, the humanistic business approach explains that there is a concern for people rather than for tasks. This was evident during the COVID-19 pandemic when the group reorganized its workforce and instituted remote working for its employees to ensure they were safe. The organization also redeployed some workers to ensure that the workers were well fitted in their job designations. This is also evidence of flexibility within the Group operations to align to the current situation. This is a characteristic of the humanistic approach.
Management theories traditionally involved bureaucratic structures and procedures. These hierarchies emphasized standardized practices and rules. However, the rise of human relations movements promoted individualism and workplace freedom for employees. Consequently, there has been the emergence of contemporary management theories. These theories include chaos theory, system theory and contingency theory. These theories offer a holistic approach to management
Management theories have evolved to acknowledge that corporate culture can be a contributor to performance. These theories identify that corporate culture offers a sense of belonging for employees which improve performance. A negative culture leads to deteriorated performance.
[bookmark: _Hlk80909665]Measurement of performance is a vital factor in management practices. These practices have evolved to include analysis of specific goals and key performance indicators despite organizational structure and management models.
Compass Group has three main strategic pillars where it creates value for its stakeholders. The people pillar focuses on making sure the group has an engaged and motivated workforce. The performance pillar ensures the best-in-class execution and is done through a management and performance framework (MAP). The third pillar is a purpose that focuses on the stakeholders such as consumers, colleagues, clients and shareholders. This pillar has further been reinforced by the COVID-19 pandemic since the group has endeavoured to support initiatives that improve the wellbeing of communities and that of their colleagues.  For instance, Compass Group supported the front line and acted quickly to mitigate costs. 


Compass Group’s Strategy is based on the Group’s core competence which is food. The Group’s growth strategy is based on gaining competitive advantage, organic revenue growth, cost efficiency and organizational culture. Gaining competitive advantage will be through digitalisation, labour flexibility and central units of production. 

The group aims to focus on three main priorities to promote sustainability: reduction of food waste, environmental impact – including climate change – and sourcing responsibly from more resilient and sustainable supply chains.


[bookmark: _Hlk80920140]2.3 Analysis of the applied strategies, methods, models, theories of critical thinking to the organisation.
It can be concluded from the information acquired from the company’s annual report that Compass group management make effective use of all decision-making styles such as collaborative decision-making with employees, critical thinking, and problem-solving skills.
 

[bookmark: _Hlk80985223]Aspects of JIT system theory applied to Compass Group PLC 


· Just in Time management theory is whereby the organization can supply whatever is required whenever it is required to reduce wastage of resources. The JIT system is used to minimise inventories while ensuring that the organization experiences a high volume of output. The JIT system requires total employee involvement. It also requires continuous improvement and the ability to spot problems in the process. The management process also requires the organization to perform different functions simultaneously.

· The JIT Theory applies to Compass Group through the group’s continuous need for improvement. The group’s strategy is based on growth models of improvement such as digitalisation and flexibility of labour. These aspects are expected to improve the organization’s processes. Compass Group also emphasises minimising wastage of food and cost efficiency in the processes. The organisation has also invested in the engagement of employees. Compass Group acknowledges the importance of employees' voices and recognition. The Group also acknowledges the importance of continuous learning and leadership training to improve management . 

[bookmark: _Hlk80985319]
Aspects of Scanlon Plan system theory applied to Compass Group PLC

· The Scanlon plan is whereby the employees are involved in decision-making. This helps in developing constructive plans for the organization. In return, the workers would gain through steady employment and increased pay from the organization’s profitability.
· 
· Compass Group has successfully implemented this plan through employee involvement. The Group considers the employee’s voices in strategic decision-making. For instance, The Group highlighted those employees raised concerns about their health and safety which were addressed through prompt leadership action and timely information. The Group has also created a continuous engagement loop for employees. The engagement loop involves surveys, local activities and employee roundtables.


[bookmark: _Hlk80985379]
Aspects of RED Model of Critical Thinking applied to Compass Group PLC


· The model explains that there are three main steps to critical thinking. These steps are the ability to identify assumptions, evaluate arguments and draw conclusions through logical reasoning. Assumptions are beliefs that are not supported by evidence. Evaluating arguments enables one to examine the evidence, information and opinions to determine if an argument is factual. Drawing conclusions is the final stage and should be based on logical arguments accompanied by evidence

· The RED model is applied in the Compass Group through strategic decision-making. The decision-making process is conducted through levels and involvement of different stakeholders such as employees. The Board of Governors is the final decision-maker which ensures that the decisions made promote good corporate governance.
 
· Corporate governance also involves monitoring and conducting checks. These checks are conducted through performance analysis of Board members. The Compass Group has also created policies that help to monitor the culture. The reports issued by the committees mandated are used to evaluate the effectiveness of policies and practices. These procedures can be likened to the RED model of critical thinking. 





[bookmark: _Hlk80985695]






Aspects of De Bono’s 6 Thinking Hats Method applied to Compass Group PLC


· The De Bono Method provides various perspectives to analysing an issue. The Blue Hat focuses on controlling the process, requests for summaries and is in charge of decision-making e.g. Chairperson. The Green hat represents creativity in problem-solving. The Red Hat represents feelings, emotions and institutions while analysing an issue. The Yellow Hat represents an optimistic view and identifies the opportunities and benefits of a decision. The Black Hat assesses the possible failures of a decision. It represents caution. The final hat is the White Hat which is the logical hat. The hat requires gathering information and analysis of information to close gaps in knowledge.
 
· Compass Group emphasizes the need for information to support decision-making. For instance, the Group allows Board Members to seek consultant advice at the company's expenses to improve their performance at the workplace. This is exercising the White Hat role in decision-making. The Blue Hat role in the Group is exercised by the Chairman who is responsible for ensuring that the Group forms draws conclusions based on objectivity. The Group also exhibits a green hat in problem-solving through creative solutions to deal with problems. For instance, the Group's response to COVID-19 through flexibility and remote working for its employees. 



[bookmark: _Hlk80919919]2.4 About people, beliefs, attitudes and values. Work ethics, and environment.


Compass Group explains its commitment to hire, grow and retain talent in diverse fields to ensure that the group retains a good performance. The group also affirms its support for its customers and communities in which it operates. However, the COVID-19 pandemic impacted the Group and required adaptability and resilience from the teams. In response, Compass Group committed to protect stakeholders and adapted different business practices. This involved increase in remote working and redeployment of employees.  An example is a launch of a flexible labour app (BENCH) in the US. The group also facilitated measures such as hardship allowances and subsidies to help employees in areas in which reopening operations was difficult. 

Compass Group is also committed to mental health and wellbeing. The group has since developed several activities in different regions to ensure that stakeholders received mental wellness care. This commitment was accomplished through the setting up of initiatives and campaigns that champion mental health across different countries. For instance, the Brazilian "We're Together Campaign", the Argentinian campaign referred to as "By your Side Campaign" among others. 
The group is also committed to diversity and inclusion. Improving diversity includes improving female representation including in senior representation. Additionally, Compass Group has also endeavoured to improve the outcomes of ethnic minorities in the workplace. The group invests in training and leadership to ensure that employees exercise fairness and equality. Working with local communities has also been part of the diversity and inclusion campaign. The Group provides safe and fair employment opportunities. Giving back to the community is a significant part of operations and Compass Group does this through supporting community projects and initiatives that are beneficial to the local residents. The group has also endeavoured to work to address any human right violations such as modern slavery while working with suppliers. 

[bookmark: _Hlk80914423]Compass Group explains its commitment to hire, grow and retain talent in diverse fields to ensure that the group retains a good performance. The group also affirms its support for its customers and communities in which it operates. However, the COVID-19 pandemic impacted the Group and required adaptability and resilience from the teams. In response, Compass Group committed to protect stakeholders and adapted different business practices. This involved increase in remote working and redeployment of employees.  An example is a launch of a flexible labour app (BENCH) in the US. The group also facilitated measures such as hardship allowances and subsidies to help employees in areas in which reopening operations was difficult. 

Compass Group is also committed to mental health and wellbeing. The group has since developed several activities in different regions to ensure that stakeholders received mental wellness care. This commitment was accomplished through the setting up of initiatives and campaigns that champion mental health across different countries. For instance, in UK – the You Matter campaign, the Brazilian "We're Together Campaign", the Argentinian campaign referred to as "By your Side Campaign" among others. 
The group is also committed to diversity and inclusion. Improving diversity includes improving female representation including in senior representation. Additionally, Compass Group has also endeavoured to improve the outcomes of ethnic minorities in the workplace. The group invests in training and leadership to ensure that employees exercise fairness and equality. Working with local communities has also been part of the diversity and inclusion campaign. The Group provides safe and fair employment opportunities. Giving back to the community is a significant part of operations and Compass Group does this through supporting community projects and initiatives that are beneficial to the local residents. The group has also endeavoured to work to address any human right violations such as modern slavery while working with suppliers. 

As mentioned above, Compass Group is focused on sustainability through three main pillars: the environmental impact – including climate change – reduction of food waste, and reliable sourcing from local suppliers in the supply chain. One of the measures to achieve this is through reduction of plastic usage. Additionally, focusing on providing better nutritional choices is one of the ways to improve sustainability that Compass Group employs. This is achieved through ensuring sustainable food production. Setting science-based targets to limit global warming and reduce greenhouse gas emissions is also one of the means to reduce environmental impact. Compass Group is also keen on enhancing the global partnership with various stakeholders for sustainable development. Partnerships aid through mobilising and sharing knowledge, expertise, technology and financial resources.

Improving workplace wellbeing has been a crucial aspect of Compass Group’s operating models. Prioritising mental health has been at the core of the Group’s operations necessitated by the pandemic. The Group undertook activities such as running mental health campaigns and opening up on the conversation about mental health. The group has also been offering free psychological consultations employees working on the front lines of the COVID-19 pandemic and their immediate families as one of the ways to promote wellbeing.
 
 The Group also advocates for women empowerment, diversity and inclusion. This has been achieved through supporting women leadership, and development through training schemes. The Group has also committed to encourage female suppliers in the industry. Compass Group also supports initiatives that encourage women development such as WIHTI. Further, the group also encourages equal work opportunities for all vulnerable groups such as disabled persons, youth and women while championing for equal work and equal pay.

Digital innovation is also part of Compass Group's strategy. These efforts were further accelerated by the onset of the COVID-19 pandemic which led to the rollout of global digital solutions for queue management, pre-order/pre-pay, onsite delivery, frictionless retail and unattended vending. Compass Group is also piloting delivery to home workers and other populations using central production units, joining forces with third parties or using a delivery application such as Feedr’. Digital innovation is one of the many measures that Compass Group has put in place to support the safe return of clients’, and employees to their workplaces.
Compass Group is governed by the Code of Business Conduct and Ethics. The Group is dedicated to enhancing and strengthening a culture of compliance and maintain a strong relationship with stakeholders. This involves undertaking a risk management assessment that helps properly identify major risks and ensures the internal control framework remains effective through regular monitoring, testing and review.  Risk assessment is meant to reduce the likelihood of the organization undertaking business activities that may lead to loss. Mitigating risk also helps the organization to remain compliant regarding fraud and criminal activities. Failure to comply with this code of ethics may lead to litigation and penalties for the organization. Digitalization and conducting business in the online space has also increased risks in the business environment such as exposure to loss of data, technology failures and increased risks of damaged brand reputation. The use of social media has also prompted these risks. Therefore, it has become necessary for Compass Group to maximize security on its online operations to reduce the likelihood of phishing and malware attacks.  








[bookmark: _Hlk79780901][bookmark: _Hlk79780944]
3.0 [bookmark: _Hlk80919690]Recommendations for the organisation tackling the nowadays challenges to become more resilient in the future

Prioritising employee’s wellness has been a significant change witnessed in the last decade. The recognition that employees’ wellbeing affects their productivity has been a contributing factor towards the increased mental health awareness in workplaces. The current health crisis presented by the COVID-19 pandemic requires employers to also understand the physical changes that may help to improve the wellness of their employees. Holistic evaluation of the situation from the employees' perspective is one of the ways that will help to evaluate the effectiveness of systems in the workplace. Improving the hygiene systems in the workplace while considering COVID-19 related attitudes and behavioural shifts will be a crucial step towards improving worker’s morale. It will also help improve public health and business continuity when the employees are well. 
Having experiences that are centred on people rather than business processes is another recommendation to improve the workplace. There current COVID-19 pandemic has opened up opportunities for businesses to remodel their workplaces and working environments.  The pandemic has brought about changes in how spaces are designed to accommodate the new lifestyle change. This includes social distancing options and handwashing stations. There may be no perfect solution or perfect working environment, but the current COVID-19 crisis offers opportunities to redesign the workplace and create spaces where the human experience is the focal point. Adapting to these changes is expected to help organizations tackle current challenges and those that may occur in the future.
[bookmark: _Hlk80916116]The COVID-19 pandemic has reshaped lifestyles and brought about shifts in human behaviour. For instance, social distancing requirements and human relationships are some of the shifts witnessed. These changes may remain in place even after the pandemic restrictions are eased. Currently, the main goal is to protect one's health and that of others. Hence businesses should ensure that they emphasize protecting their employees' health and that of their clients. Some regulations such as wearing masks may be resisted by a section of the population, however, businesses need to ensure that they prioritise the health of their workers and others. 
Achieving business success requires organizations to be open-minded and open to change. Businesses are required to adopt changes that will offer solutions to clients' needs. However, these changes may be stressful for employees due to the implementation of new structures. Therefore, organizations must understand the changes implemented and the impact they may have on employees. This understanding provides a foundation to create solutions and make transitions easier for employees.
[bookmark: _Hlk80011977] The Compass Group has responded to the safety regulations by creating sanitiser stations at entrances to all spaces, introducing sneeze screens, social distancing rules such as introducing floor tape for marking out 2m separations at counter/serving areas. Introducing restrictions on seating areas is also one of the ways that Compass Group aims has adopted COVID-19 measures. The increased serving of takeaway meals is also one of the ways that the organization has adopted to protect its staff members and clients. Compass Group is also committed to constantly review their safety regulations based on government regulations owing to the evolving nature of the pandemic lifestyle. 


4.0 Conclusion

The business environment has been impacted by the pandemic with the likelihood of a decreased market size. However, Compass Group has retained its position as the leading global foodservice provider with around a 10% market share. Additionally, despite the pandemic, the market for food services continues to offer significant structural growth opportunities for Compass Group. Clients are also thinking about reopening their operations hence increasingly consulting Compass Group for effective operating protocols.  Compass Group continues to adopt an operating model that will offer smarter, innovative and efficient ways to operate.
Even though in the past Compass Group was subject of some scandals that they dealt with it applying swiftly internal management policies like internal investigations, dismissing the people involved in irregularities overall it has a good perception among the business environment. That may be because the above-mentioned irregularities are considered exceptional circumstances but not a way of doing business. In respect of all of the above, one important recommendation for the organisations tackling the present economical difficult situation, in order to became more successful in the future is take into account all the same the newest business trends that prefigurates the dawn of a revolutionary management style  that  aims to turn users into designers and consumers into producers.
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