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The hotel industry has recognized its significant environmental impact, and it has been increasingly focusing on sustainability in recent years (Hospitality Net, 2022.). This shift is driven by several factors, including growing public awareness and concern about environmental issues and the recognition of long-term economic benefits. Governments and regulatory bodies are implementing stricter environmental regulations. Hotels need to comply with these regulations (Berger-Walliser et al., 2016) to avoid penalties and reputational damage. By proactively adopting sustainable practices, hotels can stay ahead of regulatory requirements and demonstrate their commitment to environmental stewardship. 
Sustainability is the concept of meeting present needs without compromising the ability of future generations to meet their own needs (United Nations, 2023). It involves balancing environmental, social, and economic factors to ensure long-term viability and resilience. Sustainability rests on three interconnected pillars, which are Environment, Social and Economic.
In 2015, the United Nations adopted the Sustainable Development Goals (SDGs), also referred to as the Global Goals. These goals serve as a comprehensive global agenda, urging action to eradicate poverty, safeguard the environment, and promote peace and prosperity for all individuals by the year 2030 (United Nations, 2015). Hotels have adopted these policies and have realised that environmental management can lead to cost reduction (Iwanowski and Rushmore, 1994). Hotels are investing in energy-efficient technologies and practices to reduce their energy consumption. This includes using LED lighting, smart thermostats, motion sensors, and energy-efficient appliances. Some hotels are even incorporating renewable energy sources such as solar panels (Stories From Hilton, 2022). These upgrades not only lower the carbon footprint of the hotel but also becomes a long-term cost-saving for the hotel industry. Another utility that is being looked at by the hotel industry is water conservation. Water scarcity is a pressing global issue, and hotels are taking steps to minimize their water consumption. This includes installing low-flow fixtures, implementing linen and towel reuse programs, and using efficient irrigation systems in landscaping. Hotels such as Abu Dhabi Premier Inn are adopting innovative technologies like greywater recycling systems to reduce water waste (One Planet network, 2022). Hotels such as the Accor Group are also adopting waste management strategies to minimize the amount of waste they generate and divert it from landfills (Accor, 2022). This may involve implementing recycling programs, composting organic waste, and reducing single-use plastics. Hotels such as Premier Inn are also partnering with local organizations to donate leftover food (Premierinn, 2023). Hotels are engaging with local communities and stakeholders to promote sustainability. This includes supporting local businesses and sourcing products and services locally, organizing community clean-up initiatives, and educating guests and employees about sustainable practices. Hotels have also started to think about sustainability at the design stage of their buildings. Green building practices are becoming more prevalent in the hotel industry, such as the Proximity Hotel using 90% recycled reinforced steel used for construction (Proximity Hotel, 2023). New hotels are being designed and constructed with sustainable materials, efficient insulation, and eco-friendly systems. Existing hotels are undergoing renovations to improve their energy and water efficiency, as well as incorporating sustainable design elements.
Sustainability has become a key focus for the hotel industry for several reasons. One such reason is the consumers and the increase in seeking eco-friendly accommodation options. Sustainability has become a significant factor influencing consumer choices when selecting hotels. Hotels that prioritize sustainability can attract environmentally conscious guests and gain a competitive edge in the market (Jones, Hillier and Comfort, 2014). However, some hotels have been caught Greenwashing their sustainability. Greenwashing refers to the deliberate use of deceptive marketing and public relations tactics to falsely portray a product, such as a hotel, soap, or brand of diapers, as more environmentally friendly than it truly is (CNN, 2021). Consumers are savvier and weary of these tactics, and these can backfire on a company for looking deceitful. Consumers are increasingly favouring businesses that demonstrate a commitment to environmental responsibility. By showcasing sustainable practices, hotels can enhance their brand image, attract socially conscious guests (Ham and Han, 2013), and build strong relationships with stakeholders. Also, by investing in sustainability, hotels can achieve financial benefits in the form of operational efficiency, which in turn becomes more profitable for the hotel and is good for stakeholders. Overall, the hotel industry is responding to the environmental challenges it faces by embracing sustainability as a key focus. By adopting sustainable practices, hotels can reduce their environmental impact, improve operational efficiency, attract environmentally conscious guests, comply with regulations, and enhance their brand reputation (Preziosi et al., 2019).
The hotel industry is closely linked to sustainability due to its significant environmental and social impacts. Hotels require vast amounts of energy and water (Yoon, Sauri and Rico, 2021). They produce substantial waste and rely on natural resources to operate. They can also have a substantial influence on local communities, economies, and cultures. By embracing sustainability, the hotel industry can minimize its ecological footprint and contribute positively to local communities. It can enhance guest experiences and achieve long-term profitability (Prayag, Dookhony-Ramphul and Maryeven, 2010).
The Environment pillar focuses on minimizing negative impacts on the environment, conserving natural resources, and preserving ecosystems (Senadheera et al., 2021). It involves reducing greenhouse gas emissions, promoting renewable energy sources, conserving water, minimizing waste generation, and protecting biodiversity. While the Social pillar emphasizes the well-being and quality of life for individuals and communities (Murphy, 2012). It involves promoting social equity, human rights, and fair labour practices. It can include providing safe and healthy working conditions, respecting local cultures and traditions, supporting local communities, and promoting diversity and inclusion. And the Economic pillar involves operating in a financially responsible manner (Purvis, Mao and Robinson, 2019). Hotels will try to maximize profit while ensuring long-term economic stability. This pillar encompasses responsible financial management, cost efficiency, innovation, and creating economic opportunities for employees and local businesses.
Hotels have embraced the three pillars of sustainability. Increased government regulations and policies related to environmental protection, energy efficiency, waste management, and social responsibility have encouraged hotels to adopt sustainable practices (Nelson Oliveira Stefanelli et al., 2019). Non-compliance can result in penalties, legal issues, and reputational damage. By proactively embracing sustainability, hotels can align with regulatory requirements and minimize associated risks. Sustainable practices often lead to cost savings and efficiency. Energy-efficient technologies, water conservation measures, and waste reduction strategies can significantly reduce utility bills and waste disposal costs. By optimizing resource consumption, hotels can improve their bottom line and achieve long-term financial sustainability. This might lead to a competitive advantage. By implementing sustainable practices, hotels can attract environmentally conscious guests who prioritize eco-friendly accommodation (Aksöz, Aydın and Esin, 2021). Sustainability initiatives can enhance brand reputation, improve customer loyalty, and gain a competitive edge in the market. Stakeholders, including investors, customers, and employees expect businesses to demonstrate corporate social responsibility (CSR) and sustainability (Smaliukienė, 2007). Meeting these expectations can enhance stakeholder relationships. It can also attract, retain top talent, and secure long-term business partnerships.
The circular economy is an economic model that aims to minimize waste and maximize the use of resources by designing products and systems that promote reuse, recycling, and regeneration (Rodríguez, Florido and Jacob, 2020). It aims to decouple economic growth from resource consumption and environmental degradation. In the hotel industry, the circular economy can be implemented through various strategies such as waste reduction, recycling programs, water conservation, and sustainable procurement practices. By adopting circular economy principles, hotels can minimize waste generation, extend the lifespan of resources, and contribute to a more sustainable and resilient economy.
Corporate Social Responsibility (CSR) refers to a company's voluntary actions and initiatives to contribute positively to society and the environment (Moir, 2001). CSR strategies in the hotel industry align with the pillars of sustainability. An example of CSR policies and practices in hotels is the sustainable supply chain. Hotels such as the InterContinental Hotel Group implement responsible procurement practices by sourcing local and sustainable products, supporting fair trade, and reducing the use of single-use plastics (InterContinental Hotels Group PLC, 2023). Another example is community engagement, hotels can actively engage with local communities by supporting local businesses, partnering with non-profits, organizing volunteer programs, and investing in community development projects. And finally, regarding employee well-being, hotels can prioritize employee health by offering them courses on mental health and offering them help in gaining qualifications (Zhang, Kandampully and Choi, 2014).
Marriott International, one of the leading hotel chains globally, has been actively engaged in implementing a comprehensive CSR strategy that aligns with the pillars of sustainability. One of Marriott's key CSR initiatives is its sustainability and social impact platform, Serve 360 (Marriott, 2019). Marriott has set ambitious environmental goals, including reducing energy and water consumption, carbon emissions, and waste generation. As part of its 2025 Sustainability and Social Impact Goals, Marriott aims to reduce its water intensity by 15%, carbon intensity by 30%, and waste sent to landfill by 45%. They also have a global rainforest protection program called "Spirit to Preserve" and have implemented sustainable building practices in many of their properties. Marriott focuses on social impact by empowering and investing in local communities. They have initiatives like "World of Opportunity" that provide career and educational opportunities to underprivileged youth. Marriott is committed to diversity and inclusion, with programs like "Pathways to Independence" that support women-owned businesses and initiatives to foster LGBTQ+ inclusivity. Marriott aims to source products responsibly by working with suppliers who uphold ethical and sustainable practices. They have established a robust Responsible Business Council to address issues such as human rights, labour standards and animal welfare in their supply chain.

If we compare Marriott to Hilton Worldwide, which is another prominent hotel brand which has also demonstrated a strong commitment to CSR and sustainability. Hilton has set ambitious environmental goals under its "Travel with Purpose" initiative (Hilton, 2023). These include reducing carbon emissions intensity by 61% by 2030, water consumption intensity by 50%, and waste output by 50%. Hilton also prioritizes energy-efficient design and construction in its new properties and has implemented food waste reduction programs. Hilton's CSR strategy focuses on empowering communities through initiatives like "Open Doors," which provides training and employment opportunities to disadvantaged individuals. They have also launched "Room to Read," a literacy program, and "Clean the World," a soap recycling initiative that redistributes soap to communities in need. Hilton is committed to responsible sourcing practices and has established supplier codes of conduct that prioritize ethical sourcing, fair labour practices, and environmental stewardship. They also support local economies by promoting local sourcing and engaging with local suppliers.
Both Marriott and Hilton have comprehensive CSR strategies that align with the pillars of sustainability. They address environmental sustainability, social impact, and responsible sourcing, recognizing the importance of these areas for long-term business success. Both companies have set ambitious goals to reduce their resource consumption and carbon emissions. Overall, both Marriott and Hilton have robust CSR strategies that align with sustainability. While their specific initiatives and targets may differ, they demonstrate a shared commitment to environmental stewardship, community engagement, and responsible business practices. 
Hotels play a crucial role in the tourism industry, serving as a temporary home for travellers and directly interacting with the host community. Therefore, it is imperative for hotels to consider Doxey's Irridex (Tourism Teacher, 2022), a conceptual framework that illustrates the progression of resident attitudes towards tourism. Doxey's Irridex helps hotels anticipate and manage potential negative impacts on the host community. By recognizing the stages residents go through, hotels can proactively implement measures to mitigate any adverse effects. This includes addressing issues like overcrowding, noise pollution, or loss of local identity that may arise as tourism grows. By taking proactive steps, hotels can help maintain a harmonious relationship between tourists and locals, ensuring long-term sustainability for both the destination and the business. By actively involving the host community in tourism initiatives, hotels can foster a sense of ownership and pride among residents. This can be achieved through partnerships with local businesses, sourcing products and services locally, and supporting community-based projects. Such efforts not only contribute to the overall well-being of the community but also enhance the guest experience by offering authentic and meaningful interactions.

In conclusion, hotels around the world are increasingly prioritizing sustainability as a fundamental aspect of their operations. They recognize the importance of minimizing their environmental impact, engaging in responsible business practices, and meeting the expectations of eco-conscious travellers. In terms of the future, hotels understand that sustainability is not just a trend but a necessity. They are investing in research and technology to develop innovative solutions for environmental challenges. Many hotels are aiming to achieve carbon neutrality, zero waste, and enhanced biodiversity conservation. Additionally, they are focusing on incorporating sustainable practices into their business models and marketing strategies to attract environmentally conscious guests. Overall, the hotel industry recognizes the significance of sustainability and is taking proactive steps to ensure a greener and more responsible future. By adopting eco-friendly practices, engaging with local communities, and embracing innovative solutions, hotels are striving to lead the way towards a more sustainable and prosperous hospitality sector. This not only affects their guest and the environment but their bank balance, consuming less energy and outputting less waste is good for businesses and shareholders.
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