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Introduction 
Cross Rail is popularly known as a project which oversees constructing the Elizabeth line in London. East and west London is connected by this line which consists of 42 km of tunnels (crossrail, 2022). This project is very valuable as the rail line helps a lot of people by proving a safe and secure journey. this has the goal to help citizens reach their destination in less time which is an effective initiative. It improves the transport system in London as well as reduces excessive crowding. This is considered one of the toughest tasks to construct a rail line in a crowded area and due to this, it has faced huge problems. The project manager used almost all the essential strategies in order to complete the task successfully. Despite this, the construction work took a huge time to complete the construction. A little work is left yet which is expected to be finished in the current year (Edwards, 2022). Another problem is created as the labourers have taken a step to Strick from 12th January to 28th February. The lifespan of the Elizabeth line is expected as 120 years and most of the work has been done already. The budget problems arose because the project is only dependent on government sponsorship. The following essay will depict the issues faced by the project stakeholders during the construction process. All of these crises will be illustrated in order to understand the success or failure factors of this project. The last part of this essay will provide some effective recommendations for a future project to mitigate such disputes. 


Discussion 
The Crossrail is a railway transportation project constructed in the central London. The operation is aimed at reducing the travelling time for commuters in the city. The construction of the project began in the mid 2000 and initially it went on without any issues. Elizabeth Line is a part of this project and this was the operation that faced major problems and got delayed multiple times due to it. Even though the project opened for public in 2022-23, overall it can be considered as a failure because of the mismanagement and opaqueness with which the entire operation was implemented (Low, 2022). The beginning of the project seemed to be going fine and it had lofty promises to fulfil. This is because London is a city with high level of traffic congestion and the citizens needed an alternate route for faster commutation between the urban and sub urban areas. 
The initial blow came in the middle of the year 2018, at the time it was announced that the undertaking is going to run overbudget (Kettle, 2022). After this the operation also missed several deadlines of inauguration which resulted in further hassle and delays. After investigation it was found that the project had several gaps in its implementation. First, there was not set plan for the operation. The department in charge for planning did a really poor job and it has been alleged that the workers had little to no ides about the tasks they had to do. For this, many constructions and architectures had to be taken down because there was no proper coordination between the team members and the management (Garner-Purkis, 2022). In order to finish the rail line fast, many steps were overlooked. The management put too much pressure for quicker delivery of the project without making any provisions for accommodating the rush or increased workload. The staff associated with the project and the construction company in charge of the operation showed little or no interest in the quality of the activity and the work they did was not up to the mark. 
A project of this level requires strong monitoring of the implementation process which was not done in this case. Another major problem faced was redoing the work done constantly. This was one of the main reasons for repeated delays and cost overruns. The payment structure that was made for the sub-contractors was such that they were not held accountable for the poor job that they did. This implied that, the personnel get paid regardless of their disastrous performance. There have even been cases in which the sub-contractors got paid for redoing the same work as a result of their mistake in the first time. 
The design made for the project had to be changed multiple times as a result of this and the level of mismanagement that have been astounding. In a large project like this there are multiple teams involved that carry on various operations that have to be completed in a synchronised manner. This have not been followed in the construction of the Elizabeth Line. As a result of this, many teams completed their work ahead of time and got paid for doing nothing in the later stages. Work had to stop multiple times just because the supplementary activities needed for a particular task was not completed. 
The project also led to loss of life of multiple employees that were working in the construction site and in the later investigation it was found that the safety procedures were not followed. The management of the operation was completely revamped and the new management took charge of the undertaking, but the situation have already turned worse. The heavy compensation that had to be paid to the victims and their family cost millions of pounds to the project and this also contributed to the cost overruns. The investigations that followed the accidents led to stopping of work in the operations sometimes for days on end. This also led to additional delays. The successive changes in the political leadership of the nation also affected the delivery of the project. The initial budget allocated for the project was set to be £15.9 billion, but later it ballooned up to £19 billion in the year 2021 (Low, 2022). Another reason that points to the failure of the project is its fall from grace from the public opinion. The multiple cost overruns that the operations faced had to be financed with taxpayers money and this resulted in a public outrage in the nation. The successive governments tried to address this but they went in vain. There has also been multiple technology related failure in the Elizabeth Line. The first one of them started with the wrong installation of wiring in the project. It also faced issues with its signalling systems, and both of these delayed the testing of the rail line (Edwards, 2022). Part of the reason of the undertaking going overbudget was the financial cuts that was made after the change in government. The project itself was bound to be cost intensive due to the nature of construction that was done in it. The reason for the citizens getting surprised by the sudden delays in the activity is that much of the construction went on underground. The people had little clue about the progress until it was made public by the project authority. In the initial level the operation looked promising as some of the station were built ahead of time and the main structural issues were not exposed. It was found that the management withheld information from their seniors as the undertaking attracted a lot of political attention. There have been repeated allegations that there was a severe lack of employees needed for skilled jobs like technicians, tunnel boring expert and so on (Topham, 2022). The rail network is finally set to open in the year 2022-23, but still all the problems have not been resolved. Part of the blame can be played down due to the global pandemic that halted the construction operations for months. The economy of the UK was also battered due to it and hence the capital for the project have been temporarily reallocated to other necessary social works needed for the welfare of citizens. Cross rail is a construction project of a railway which is in central London. The aim of the project is to provide the hybrid commuter rail with high frequency. This is suburbs on the west to east and the lines of the following railway in London. The cross-rail project is approved in 2007 and beginning of the construction project in 2009. Moreover, another name of the following project is the Elizabeth line, and the owner of the project was Transport for London. This railway has a total of ten stations and opened on 24th May in 2022. The track gauge of the following construction project is 1,435 mm which is the standard gauge. There are many issues that are faced in constructing the following railway in London. Cross rail project is a mega project in which the UK government invested £ 15 bn and that is running about the over budget which is £ 2 bn (Cohen, 2022). The bond street action created a huge issue which led the project to delays. There have been major issues surrounding the station and it lagged from the rest of the project. This is partly because the station required complex construction and it was also situated in a congested place in the city. This meant that the construction activities had to be carried out without causing any inconvenience to the traffic flow of that area. Due to the accomplishing of the cross-rail project 5 employees dead in the accident. This directly disrupt the project in 2019 and takes the bond street action (Tunnicliffe, 2022). Despite of all this, the operation cannot be termed as a total failure as it at the end did meet the objective of ferrying passengers to their needed destinations. It has also been projected that the Elizabeth Line will bring multiple socio-economic benefits to the country of the UK. The reduction in travel times will provide boost to employment and other social needs like medical travel (Pilgrim, 2022)
The death causes include beneath-ground conditions which is also a cause of delay of this project. Moreover, the government of the UK also faced issues due to the pandemic situation to accomplish the project of cross rail. The pandemic situation affects the project by disrupting the supply chain of raw materials that are needed to accomplish the construction project. Additionally, the budget was also increased due to the pandemic situation in 2020. Employees are also not available to complete their tasks and there was seen a lockdown all over London (Frank-Keyes, 2022). This is another reason that has been halted the cross-rail project in the UK. The country faced a severe labour crunch immediately after the pandemic and it became hard to hire skilled workers. Moreover, the UK also faced issues due to a lack of financial stability during the Covid-19 pandemic. Financial instability also led to the project being unsuccessful and increased the time period of two completing the construction project (Tunnicliffe, 2022). The inflation rate of the UK gets also increased during the pandemic situation. Due to high rate of inflation impacted the construction project negatively. This disrupts the all-over supply of raw materials to finish the railway. Moreover, they also faced issues due to the strikes of the staff of TSSA. The staffs of the following project want to rise the payment by over 4 % to accomplish the tasks properly. Moreover, this can affect them to increase the budget of the following construction project. As per Transport for London, the TSSA staff wants to be rising the payment by 4.4% rising in 2023 which failed the overall project of the cross rail. Moreover, strikes of the employees led to the project in the delay and affect the overall project negatively (BBC, 2021).  This have been the result of bad coordination between the workers union and the management of the project. The strikes are a sign that the troubles for the Elizabeth Line is not over yet and the uncertain economic condition of the UK made it worse. It seems that the rail network will not be able to get high levels of profits due to the reduction in purchasing power of consumers nationwide. 
The entire project can be summed up as a guideline of what not to do in case of large undertaking like this. The part of the reason for its botched-up delivery and implementation was the lack of a strong central leadership (Deloitte, 2023). This if applied, could have prevented the misalignment of activities and the multiple job redo that the operation faced. The checks and balances in the undertaking were not in place which made it able for a lot of the staff members and entities to get away with their intentional mistakes. Some of it can be blamed to the bad timing and the onset of the global pandemic but a strong central leadership could have helped the project get through the tough situation. Another critical problem was that the management which was assigned for the project lacked knowledge of suck a complex undertaking which resulted in issues going unfound and unresolved. 


Conclusion
The following essay has depicted that, the Cross Rail project is considered a failure. It has described the reason for failure by evaluating issues faced by the project during the process of construction. This is a complex project that has used agile methodology which has limitations and due to this, some crises arose. Because of a lot of issues, this project could not be able to complete the task within time. This essay has illustrated the reason that the project has failed to finish the task according to the demand. Some valuable recommendation is provided for a future project to ensure success. Waterfall methodology can be effective for this kind of project to get success in a short period of time. It is able to make an accurate design for the overall work which creates a clear plan to make the task perfect. The precise structure of this can be very beneficial to be understood by most of the stakeholders. Every step of it is illustrated properly which helps the constructor to understand the working process. One of the most important benefits of this model is it easy to manage and capture in a short period of time (Thesing et al., 2021). It is also suggested to make a proper budget plan in order to overcome the financial issues that affected the Cross Rail project most. A team can be hired to find out the risks and mitigate those in an accurate time to minimise the negative impact (Shad et al., 2019). This risk response group will help the project to predict issues that can be occurred in future and will try to alert the stakeholders regarding it. 
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