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This report highlights the innovation process of prime video planning to do live streaming sessions for young children during the pandemic to help parents and care with homeschooling. The innovation process will be play and fun activities for children to watch which will be done by the prime video employees. Tools and technique models have been used to Annalise the process and the advantages and disadvantages the process will bring to the business. Prime have come up with this innovation process due to the pandemic and McKinsey’s research showed that many other online platforms have come up with innovation programs to enhance the business and increase profit.   
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	1.0 Introduction 

	
	
	


This report was requested by the CEO of Amazon Prime Jeff Bezos. On the date of 23/04/2021			The CEO requested this report to see the outcome of an innovation and creativity idea of 			their digital platform prime video during the pandemic in order to see if this reaches to their audiences for younger children in order to keep them occupied by streaming a live sessions of play and activity. This research will be carried out by using various textbooks, journals, internet, and articles. This report will be researched and presented by one of the employees that work on the digital platform prime video. Prime video (1997-2021) is also known as amazon prime video. It is an American internet video on demand service that amazon developed and operated by amazon. Prime video offers television shows, films, films to rent or purchase. Prime video has a selection of amazon studios original content which has licensed acquisitions included in the amazon prime subscription. This is accessible in the UK, US, Germany, and many other territories. Prime video is also available through a video only membership which does not require the full prime subscription. 
  


What is innovation? 

According to Max (2014) innovation or practical creativity can be developed by improving the balance between you and your situation. The great innovators want more better and faster they take us forward. Which therefore innovation needs you to be dissatisfied with the way things are. Which you need to travel the limits in order to move forward. Innovators push them selves some fail some fall, but the attempt is made. It is about making new ideas useful. 
However according to Larry (2013) innovation is reduced to a serious of brainstorming sessions where employers and employees say ‘hey there is no such things as a bad idea!’ using ideas out of the box and being creative in order to enhance the organisation or business. 

What is creativity? 

Mullins (2016) implies that creativity is a form of application of imaginative thought, which may lead to seeing thigs in a new way, and results in innovative solutions to a problem or the initiation of change.  

The difference between the two is being innovated you are thinking practically realistically and by being creative you are imagining and idea outside the box which isn’t realistic. But the similarity is developing new ideas using both methods in order to enhance and create success for the business or organisation. 


	
	2.0 Main Findings 





In the year 2020 the world has changed because of COVID -19, and the global pandemic started to impact on everyone’s personal life as well as professional life and business organisation. However, a survey was done by the Mckinseys & company (1996-2021) in June 2020, over 200 business organisation across variety of industries were taken over by the mckinseys company. Who discovered that 90% of respondents expected the impact of the pandemic to change the way they do business, with 75% agreeing that the pandemic is a new opportunity to create innovation and creativity in the business? 

The business organisation amazon prime video took this opportunity in hand to try out an innovation opportunity in their organisation in order to create a business advantage. 
Prime video is carrying out an innovation opportunity during the pandemic for the foundation phase children who are at home during this period. Prime video will be streaming live video sessions every morning 9.30 am to 10.30 am on different play and activities for children to watch learn and enjoy. Prime have not done live streaming before which therefore this is all new to the organisation. Prime will have employees doing research on this innovation opportunity to understand if this creativity idea will be a business advantage or not. The live streaming sessions will also be created by the amazon prime team. Prime video will need to think outside of the box for what to stream everyday for an hour and will this attract the attention of young children. However prime is streaming the 1st half hour free if you have no subscription and will have to subscribe to watch full live streaming. This research will be carried out by using the SWOT analysis to highlight the areas and the research from the swot findings, the opportunity then will be used to become more innovated to enhance the business. 

[image: ]2.1 SWOT Analysis 

According to mindtool (2020) SWOT analysis is a technique for assessing these four aspects of your business. STRENGTHS, WEAKNESSES, OPPORTUNITIES and THREATS. Using a SWOT analysis makes of what you got to your organisation best interest. Swot analysis can outline what is lacking and eliminating barriers that would have been unseen. This tool and technique distinguish the business from the competitors and so compete successfully in the market. 





Looking at the SWOT analysis prime video has many opportunities to enhance this innovated process. Prime can have more subscribers as well as customers that are already subscribers will be using prime video more due to their children. This will increase their profits. Also being creative by hosting a live stream every morning with play and activities for children to learn and enjoy which will then lead them to further business advantages if this is a success they can do other live streaming sessions for children. Prime can also have the advantage of adding more screens such as watching on tv as well as phone tablets etc. all family members can watch at the same time different programmers. Prime can also think towards enabling 5g for better connection and HD streaming. Prime video also can have the recording option to be able to download the live streaming session later. Prime are already doing very well with their downloading. 

According to Michael (2019) amazon prime video’s download grew 30% year over year in 2020, which has grown by 25% since 2019. Due to nationwide lockdown and WFH have pushed the demand for online streaming apps, which has benefitted amazon. This opportunity of the live streaming session will bring out a lot of benefits for prime video as they already has such a large number of subscribers the only threat to this opportunity is that they will have to watch their competitors who may have similar and better ideas. Prime can continue with he live streaming session when children return to school they can always change the timings to continue this innovation process. 

2.2 Technology innovation 

J.A.C (2001) initiates that Technological innovation creates opportunities for businesspersons to found new organisation and establish competitive situations as incumbents’ sources of advantage decay. Technological innovation also creates uncertainty and risk for incumbents because its outcomes can be easily imperfectly anticipated. 
Prime video will be using an innovation matrix to explain their technological innovation program and how it fits in with this model and the pros and cons. 
According to tools hero (2013-2021) the innovation matrix is to visualize the various aspect of the innovation. There are various innovation matrices which will fit in with prime video’s innovation program. In some cases, innovation can be misunderstood this is because it is viewed from the same perspective. Innovation however is a diverse activity, which occurs in many organisation such as laboratories, universities, and research centers. But also, in retail or coffee shop people are always thinking of ways to improve and develop new ideas for the business to take advantage. There are 4 types of innovation. Albert Einstein once said, “if I had 20 days to solve the problem, I would take 19 days to define it.” He means the most important part of the problem is defining the problem then solving it. The ability to define the problem is important strategy to choose the right innovation strategy. This is why prime video will need to use the model to identify the problems they will have in their innovation process in order to start the live streaming for younger children during the pandemic and how they can continue this live streaming once after schools open up again and will this be a good idea to carry on with the process in order to be innovated and creative to take a business advantage further. The innovation matrix will identify what is new to the organisation and what the organisation already has.  
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This innovation matrix model is considerably basic model just outlining what’s new and what they already have as a business. Its not pointing out the pros and cons of the innovation process. The only thing it points out is that it could be a threat as other similar online platforms can come up with same ideas. 
It’s not an in-depth model which outlines barriers and how to solve them. The innovation matrix model is showing the organisation what they already know of and does not enhance the business in any way. 

Leadership style:
The leaders in prime video have a very democratic style to this innovation process. They have let their employees take over the live streaming sessions with planning included, he will only get involved if he feels like has to do so. Before the employees run the live session they run through the whole concept each time before airing the show with the team leader and if its all set nicely in place they will get a thumbs up and if things need changing then they will have to do that before they start the show. This type of style is called democratic style of leadership. 

Kendra. C (2020) implies that Democratic leadership style is known as a shared leadership it is a type of leadership style in which all team members take part in the decision-making process. This style can be applied to any organisation, from private business to schools and government. Every team member has been giving the opportunity to participate and exchange ideas freely. The democratic style particularly focuses on group equality and free flowing ideas. The leader is still there to offer guidance and control.
1﻿ 


	
	2.3 Model innovation




	
	2.3.1- open and closed innovation 





The difference between open and closed innovation is defined by the way in which innovation is created. A closed innovation is developed in a self-contained company environment, open innovation incorporates external knowledge into innovation management. 

According to Daniel (2018) The closed innovation is only developed within clearly defined company boundaries. The company invest into large sums in internal research and development in order to establish the process. The companies use significant technological inventions that lead to innovative products and solutions. In order to have a successful closed innovation the company must follow certain factors into account. Closed innovation places an exceedingly high demand on employees, for example the company should always strive to the highly qualified employees. 

This goes to show prime video is a closed innovation as the innovation program they are planning is within their company and internally. As the employees will be taking part in the live sessions planning and implementing the live shows for young children. This should be given to the employees who stand out with creative minds. 

Whether a company prefers open or closed innovations as part of the innovation strategy this particular depends on three factors. 
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Description automatically generated]Looking at the three factors prime video fits in well with unique innovation and high competition this is because the innovation program they are planning does include technological improvements and gives the company an advantage to try something new to enhance their business advantage and also its an innovation program that will have competition with other similar online platforms. 
 

In an article stated by sambit (no date) it states that Some organisations fall in the group category of closed model. The closed model includes hierarchical, formal, rational, bureaucratic, and mechanistic. Henry has pointed out that the closed model organisations have the following salient element: 
[image: ]
What the article is saying that closed model is within in the organisation and situations do not often change they stay the same throughout a period of time. Thinking outside the box is something the companies do not do. And employers follow management orders. And theorists have also different views on the closed model some positive some negative depending on each person’s perspective and how they see the model working.  But this model fits in very well with prime video as it clearly shows that prime is heading toward a closed innovation as its within the organisation. 











	
	2.3.2- The innovation process 
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Description automatically generated]According to lead innovation management (2021) The innovation process explains the path of converting new and/or existing knowledge into profitable solutions. Businesses that pursue a successful innovation process have something significant that puts them ahead of others - they have designed the path of an idea from invention, through development, to market entry.
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This model breaks down the process of each step that prime video will take in order to enhance their innovation process. Which therefore it is a greatly beneficial model to the business to use as it will bring out the thinking process from the company in how and why they will benefit from this innovation process. 
However according to Sabina. J (2016) Innovation-Process-Models have become a more and more important issue of research. The main point of criticism on process-models is that innovation-processes are not inflexible, and segments do not run by force, but rather in recursive loops and with interruptions. Therefore, existing unidirectional innovation-process-models need to be modified. 

	
	2.3.3- 4P’s to innovation  




[image: ]The innovation mix of the 4P’s is a model that was enhanced by john basset and joe Tidd (2013) this tool enables you to identify what can help you to discover what the innovation process can improve and bring to your business. 


This table has given an insight of what prime have not highlighted. How they will target young children before they even start the streaming. Prime might have to pay other online platforms for them able to advertise few minutes of their video clips to catch children’s eyes for example YouTube. Or even children’s tv channels.  

	
	2.4 Assessment of the effectiveness  



Creatley (2018-2021) initiate that the force field analysis is a change management model. It works as a problem-solving tool and decision-making tool during change planning. This tool is used to identify by visual mapping and the driving forces and restraining forces for and against the factors before ensuring successful implementation of the change plan. The force field analysis tool was developed in 1951 by the German American psychologist, Kurt lewin. Today this tool is even widely used in businesses decision making. 
The basic idea behind this tool is that certain give situations stay the way it is because of counterbalancing forces, or because of the stability between the forces that drive the change and oppose change. So therefore, in order to promote change, whether the driving force should be strengthened or the resisting force should be weakened. 
Force field analysis table:
[image: ]
	
	2.4.1- barriers and risks 



This tool has been beneficial to see where prime video will need to think about realistically in order to go ahead with this innovation process and if they were to how this will benefit them. This tool has balanced out in both ways for prime video you either fail or fall without trying you will not know. So there fore in order to enhance this business advantage prime will need to take risks in order to see their success or failure. Here are advantages and disadvantages and the opinions from different professionals. 
However according to Biznews (2020) they state a critical article on Kurt lewins force field analysis stating that In a force field analysis, it requires for all employers and employees to take on full participation to have an accurate information and opinion for an effective analysis. This can be criticized as all organization’s in a field analysis that doesn’t provide a realistic picture of two forces. The other criticism of the model is that teams and groups may not support each other decisions and may cause division within the team. One of the key things is that force field analysis is dependent on the experience and knowledge, skill level of the managers or team leader leading the group. There is also advantages for businesses doing a force field analysis when innovating a new process in the business. 

According to James (2020) In a force field analysis the visual summary of various forces for and against that has been collected regarding a potential decision into a single graph. Its also helps identify any obstacles ahead so plan can be made to strengthen the forces supporting the decisions in order to reduce or avoid the forces preventing. The tool can be used as a visual aid and will help simplify communication among staff and break down barriers. The diagram can help staff identify the subject and all team members will have a clear concept of the reacted situations. 

	
	3.0 Conclusion 


in conclusion to this report prime video have come up with an innovated process where they want to do live streaming session in the morning for young children during the pandemic. this idea was developed in the business due to the pandemic in order to gain more subscribers and thinking outside the box to enhance their business advantage in increasing profits. All the innovation models have shown advantages as well as disadvantages of the innovation process however this process can be doable, but prime won’t know if this is a success to their business unless they don’t start trying. So, this innovation process is either going to fall or pass. 
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Prime video will be introducing a new live
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1. Complex innovation: If technologies are very intricately linked, open innovation can carry certain
risks: inappropriate elements could be included that harm the innovation process itself or even have a
negative impact on the entire product range. A prime example of this is Apple with its highly integrated
and coordinated product range. The company is therefore more inclined towards closed innovation.

2. Unique innovation: A closed innovation is usually preferred when an innovation produces
fundamental technological improvements that give the company an unassailable advantage over its
competitors. Open Innovation therefore works best where innovation is an ongoing process in which
benefits can be generated through cooperation.

3. High competition: In industries with intensive competition, closed innovation is usually better suited
to exploit advantages for the company itself.
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Itis believed that in closed models with in the organisation’s internal operation or
ituations do not often and quickly change. In these models mainly regular works are- found
snd internal conditions are stable. There is some sort of change, but it is found in the center
of organisation. To manage a job certain means are required and these means are
underlined. Differences may crop up at any level, but these are resolved at the central level,
This means that there is some sort of control. Responsibility of each employee is clearly
tated, and itis also highlighted that they cannot avoid their responsibility. An important
rait of closed model organisations s there is hierarchical system of organisation, and each
stage is headed by a leader who enjoys some power. The hierarchy looks like a pyramid. In
the organisations that fall under the category of closed model the hierarchical character
resembles the Weberian bureaucracy. I the closed model organisations only few persons
have dominated the management knowledge and particularly the chief executive knows
everything. The interaction among the people in such organisation is vertical and never
horizontal. In such organisation itis found that the workers are loyal to the organisation
nd one man. Aninteresting feature s in every area of the organisation there leads respect,
command, and loyalty.

Weber's theory of bureaucracy is the best and prominent closed model and about this it has
been said that it is an ideal type. The German sociologist highly analysed the bureaucratic
theory in great detail and since then it has been an integral part of public management and
executive body of government.
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