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Introduction
This report will focus on the most effective way to motivate staff. In addition, this report will demonstrate the separate methods to inspire staff through pay, recognition and awards, additional holiday, and good working conditions. Furthermore, it will identify areas thorough research and using 8 key sources from report generators who have already researched these areas. 
Pay
Reed C.K.S wrote in her article that; Money is a crucial incentive to work motivation. It is a medium of exchange and the means by which employees can purchase things to satisfy their needs and desires. It also serves as a scorecard by which employees assess the value that the organization places on their services. Reed C.K.S (2021).  Money is an important motivator for employees. It serves as a medium of trade and a tool for employees to acquire items that meet their wants and desires. It also serves as a scorecard for employees to judge the value placed on their services by the firm.
A pay scale is money that is given to an employee for regular work, another phrase used for pay is called wage or salary.
According to Money's motivational effect is further supported by reinforcement and expectation theories. Employees will be more motivated to maintain elevated levels of effort if their pay is tied to their success. Employees will be motivated by money if they believe it will help them achieve their own goals and if they believe their compensation is based on performance criteria. Reed C.K.S (2021) stated that money will motivate to the extent that employees perceive it as satisfying their personal goals and to the extent they perceive their pay as being dependent upon performance criteria. 
Employees who are intrinsically motivated are unlikely to be influenced by monetary incentives (Reed C.K.S, 2021). For example, some circumstances such as money can motivate some people. Conditions must be met for money to inspire an employee's performance.  
Money can motivate some people under some conditions. In order for money to motivate performances four conditions must be met,
1. Money must be important to the employee.
2. The employee must perceive money as being a direct reward for the performance.
3. The employee must perceive the marginal amount of money offered for the performance as significant.
4. Management must have the discretion to reward high performing employee with more money.  Reed C.K.S (2021)


Firstly, the employee's financial well-being must be paramount, and money must be seen as a direct incentive for performance by the employee.  Having a decent pay means people can maintain their lives and the ones they love and care for. When looking for a job one of the key areas an employee will look at is the pay scale and if there are in bonuses as the years or months go by. Pay progression is the process through which pay increases within a reward system. Armstrong and Brown (2019)
Therefore, when you are an employer and need staff, you need to assess and consider how to persuade staff to work hard and to remain motivated throughout the day. Pay takes the form of cash bonuses related to the performance of groups of employees. Armstrong and Brown (2019).
Recognition and Rewards
Employee appreciation is when a company's employees are praised for their outstanding work. Employee recognition in the workplace essentially serves to encourage specific behaviours, practises, or actions that lead to improved performance and beneficial business outcomes.  (Phillips et al (2017) Herzberg identified motivating factors imperative in the work environment: achievement, recognition for achievement, actual work, responsibility, and growth or advancement. 
Every day, regardless of how many people you lead, you will have to persuade them to believe in your cause and the future you envisage - only effective communication can turn plan into action. No matter how many people you lead, every day you will have to persuade them to believe in your cause and believe in the future you see – only persuasive communication can turn strategy into action. CMI (2021)
Employees that are pleased, loyal, and eager to advance up the ladder are more likely to stay with the company if they have a decent reward system. Employees are motivated to work harder by rewards such as public praise and increased compensation. A personal, nonmonetary gift is more rewarding for demonstrating that you are caring for your colleagues. Nonmonetary gifts show your staff that you value their arduous work and time by recognising their accomplishments. Cohen (2016) However, it attracts fresh employees to the company, and it saves money by not having to hire and train new personnel. 
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