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Gidleigh Park is a renowned luxury hotel and restaurant that is situated in Gidleigh, which is near Chagford, England (ZoomInfo Technologies LLC 2021). Gidleigh Park Hotel is a part of Andrew Brownsword Hotels which have been named as the AA Hotel Group of the year in 2017-2018 (RocketReach 2021). This study will prepare a marketing plan for Gidleigh Park which will help the owner to get a clear idea regarding the opportunities that is available in the market. By developing an in-depth understanding of the target market and the competitors, the firm will be able to craft a detailed approach for guiding its marketing efforts towards growth and success.
Marketing Mix
Products: Gidleigh Park hotel provides unique meals along with certain hotel amenities. It boasts extensive amenities and a wide range of services that includes a tennis court, beautiful baths, spa areas, an 18-hole putting course and wet rooms with a lovely perspective of the hotel garden (Andrew Brownsword Hotels 2021a).
Place: Gidleigh Park hotel is situated in Dartmoor National Park and it is accessible by travellers through any mode of transport like train, plane, car and boat. Travellers can book their rooms by using the hotel's official website or through feedback boards which can connect the visitor with the hotel staff and can resolve their enquiry. The hotel is situated in a good location which can appeal to lots of visitors (Andrew Brownsword Hotels 2021b).
Price: Gidleigh Park provides a competitive pricing approach and offers an extensive range of packages and benefits to entice guests (Tripadvisor 2021). The hotel reduces prices and offers some special discounts on a wide number of packages as followed by Covid 19 so that they can be able to attract new customers. 
Promotion:  The hotel essentially advertises its firm by stressing in their long-term viability in the hospitality sector in the UK. This is followed by the Covid-19 shut down and will be marketed through different social media networks like Facebook, Instagram, Twitter. Along with this, Gidleigh Park also emphasizes digital marketing approaches that will help in increasing a wide number of customers.
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Strengths: One of the major strengths of the firm is its brand value and good market positioning (Smith 2020).  Apart from this, Gidleigh Park hotel is located on Dartmoor, which has different attractive places to visit adjacent, thus, drawing a wide number of guests. Also, the hotel provides numerous packages and the outdoor activities of the firm appeal to many customers.
Weaknesses: Amid the coronavirus pandemic, the firm faced enormous loss due to countrywide lockdown. After the lockdown, when the hospitality sector was started again, hotels need to maintain a good and healthy working environment and abide by all the protocols to ensure the safety and security of the employees and the guests (Japutra & Situmorang 2021). Also, during the pandemic, many hotel employees were moved to other sorts of jobs, thus, it will become challenging to create a new skilled employee and serve as before. 
Opportunities:  The hotel provides different kinds of services that comprise family accommodation for marriage and other events and occasions (Andrew Brownsword Hotels 2021a). This enables the hotel to appeal to a wide number of customers in a busy season. In the upcoming days, Gildeigh Park hotel has the chance to expand its business in other parts of the UK and abroad. 
Threat: The hotel sector is extremely competitive and the presence of intense rivalry in the firm's commercial sector generates enormous danger to the firm (Gerwe 2021, p.120733). Also, several nations' strict laws against global travellers usually threaten the hotel as the largest customer base of the hotel is the international hotels. Further, airline sectors are enhancing their flight cost, which can indirectly impact the profitability of the firm.
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Political: The firm has been enormously impacted by political events such as Brexit, which results in more stringent rules for travellers from the EU countries to visit the hotel. Further, the post-pandemic strict rules and laws of the UK will impact the hotel sector (Farazad 2020).
Economic: Due to nationwide lockdown, the Covid-19 pandemic possesses a crucial impact on Gidleigh Park. This lockdown has essentially hampered the firm's financial growth and development and prevented operations from operating for an extended period. Further, with the fall of the currency rate, there is an increase in flight costs, which also impacts the hospitality sector (Deloitte 2021). 
Social: The social element which includes providing satisfactory amenities to the local communities and the employees, has been harmed as a result of Covid-19. This has resulted in wage reduction and the suspension of definite customer services for some time. The health safety concerns of the consumers are also impacting the sector, as few travellers are travelling to maintain social distance (Deloitte 2021).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Technological: Technology plays a crucial role in the hospitality sector as it has allowed the firm to improve its digital marketing approaches which are making room reservations easy for the customers. Also, by using advanced technology, the firm uses AI and machine language, Gildeigh can arrange touchless check-in and check-out system. 
Environmental: Environmental factors have possibly influenced the hotel’s business operations as the firm is committed to sustainability. The hotel needs to lower waste and pollution and abide by all the environmental rules and laws (Frue 2019).
Legal: Gidleigh Park requires to follow adequate rules and structures for preventing future legal problems. This maintains all sorts of legal restrictions following post-pandemic time. 
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Gidleigh Park hotel can use different strategies to get benefit from the digital marketing approach. This comprises of listing the name of the hotel on different online platforms, developing the website that comprises all the adequate information regarding the business properly, thus, improving the search engine optimization process, which is considered as the backbone of developing an effective website (Leite & Azevedo 2017). At the current time, companies are promoting their business on different social media networks like Facebook, Instagram etc. In promoting their business, the firm can collaborate with different social media influencers as they have a wide reach in these spheres. Further, video marketing can be beneficial for the firm to attract target customers. Their video can promote the firm's services, hotel view, hotel rooms, foods and other things that will appeal to customers to come to the hotel.
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After the Covid-19 pandemic, the firm has possibly made it easier to purchase and cancel tickets so that consumers can be able to get the most of their experience. Consumers will be able to get a complete refund in case they cancel their rooms more than 48 hours before their scheduled arrival period. Travellers can be able to take benefit of the quick services, savings on their immediate reservations and superior facilities in whatever packages they will select. Before the Covid-19 shutdown, the firm has been working with their partners to get efficient cleansing solutions for maintaining sufficient hygiene in the work environment to inspire customer engagement. The firm also offered certain promotions, deals and discounts on their hotel to ensure customer loyalty and mass involvement. In terms of social media, Gidleigh Park uses a combination of tactics that comprises email and referral marketing for reaching a wide number of people. Social media marketing strategy is becoming noteworthy for the firm to appeal to younger customers who can know different offers of the firm. Also, E-mail marketing lets the firm know about the current deals. Travellers can also be able to earn referral points by referring other people. This can be a brilliant market approach for enhancing customer involvement (Leung & Edrem 2017).
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In conclusion, it can be said that the most challenging aspect of implementing the marketing strategy is to keep the firm operating smoothly, once the covid-19 rules are lifted by the government. At present, accommodation in the hotel is quite low as a result of the pandemic. The firm needs to use the stated promotional marketing activities and digital media approaches to drive more customers to the business. Before a pandemic, the firm needs to make excellent safety and sanitation system for the visitors to limit the spreading of the virus. 
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