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[bookmark: _Toc24055193]Executive summary

In an organisation it is vital that its efficiency and the impact is analysed to show how well its growing or how its culture as a workplace is environmentally achieving. I shall be analysing University of Wales Trinity Saint David’s Campus which is situated at the Birmingham Learning centre on Stratford Road, using Porters five forces and other tools to show its strengths and weaknesses externally and internally and how competitive it is as an organisation.

[bookmark: _Toc24055194]Introduction

University of Wales Trinity Saint David’s ancestry goes back to when it was first established in 2010 through the merger of the University of Wales Lampeter and Trinity University College Carmarthen. Although the University was first founded in 1848 and is the oldest teacher-training College in Wales (Web Development Team - UWTSD, 2019). The University research covers subjects such as engineering, social science arts and humanities disciplines. They are always venturing in innovation and focusing on interdisciplinary and collaboration through research continuously. They influence economic culture and social landscapes at national levels and stimulate in European and international levels by conveying in benefits for business, government and communities (Web Development Team - UWTSD, 2019a). UWTSD serves corporate social responsibility and make education accessible for those who do not have the grades of a national curriculum level to enter a university which makes the university unique to others. Students come from a widening education programme which is funded by the government. 

 [image: ]    fig.1
[bookmark: _Toc24055195]Porter’s five forces

Michael E. Porter is the originator of the five forces perspective, a professor from Harvard University. This tool helps analyse the environmental factors that influences the profit of an organisation and its competitiveness in a profitable market. Therefore, understanding the use of these forces will assist a company to come up with new strategies to generate its profit marginally in the long run (Mindtools.com, 2019).
[image: A graphical representation of Porter's five forces]fig.2
 



[bookmark: _Toc24055196]UWTSD (Birmingham learning Centre Campus) external analysis using Porter’s five forces

[bookmark: _Toc24055197]Threats of new entrants 

New entrants are those who may present a threat to existing similar competitors in an organisation. If a business is displaying wide range of profitable powers, then new entrants are attracted to enter into the same field which can create a threat to the market already existing. The protection level to enter a similar market may be low which can be a great threat to an organisation (Strategiccfo.com, 2019).                                                                   

 UWTSD can come up with new unconventional methods to keep attracting students of all ages and use effective methods to provide services to its new comer students and manage the way it uses the enrolment system to make it difficult for competitors to use the same strategy, at the same time using their way of teaching as a defence and protection to stay in power and competition. 

· [bookmark: _Toc24055198]Better products and services: By coming up with new ideas and courses that people are interested in to attract new students of all ages. At the same time give opportunities to old students to build up their enthusiasm and motivate them to pass the current courses they are doing by allowing them chances to catch up on corrections and resubmit for better grades. 

· [bookmark: _Toc24055199]Active to diversity: By keeping their campus bully and racism free and allow strict discipline on attendance to be manifested and show new entrants that they have a unique way of implementing their teaching methods, and code of conduct for students and encourage all teachers to be a part of it. campus recognise students cultural and faith backgrounds working with in parameters to give those students time off for religious days without compromising in learning.

· [bookmark: _Toc24055200]Skills and knowledge development and enhancement: By processing and developing skills that strengthen the abilities of students and create a good bonding with piers so that they are valued to keep the organisation to thrive on in a fast- changing university life and let its competitors know where UWTSD standards are in the market. 

· [bookmark: _Toc24055201]Innovation and creativity: A new or innovative skill and mindset demoralises new competitors entering a well-known organisation or keep standards high so that new entrants can’t match up to the quality of teaching.



· [bookmark: _Toc24055202]UWTSD strap line: Transforming education, transforming lives, is their strap line. Their quality and approach to a widening access university and they are designed to create a new model in educational approach by making the balance between family and work commitments helping students of all backgrounds to achieve and develop practical skills to prosper and gain the qualification they need.

· [bookmark: _Toc24055203]Socially orientated commitments: They are different to their competitors and pose a minimal threat to new entrants because they provide a partnership with the community to create a  “ripple effect” by welcoming the society such as health and wellbeing programme with Saint John’s Ambulance first aid course so that students can learn first aid and take that knowledge back to their community and help others.
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 McMillan’s cancer awareness programme was welcomed to make awareness of where and how they can get help for such an illness for friends and family and make the topic an easy issue to talk about.
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 They also have welcomed the Thalassemia Sickle Cell awareness from the national blood service called “what’s  my blood type” who will come out to create awareness of individuals blood type and inform students and target the black and ethnic minority to find out what their blood types are.

[image: ] fig.7
Ref; conducted a formal interview with Angela Leonard, student experience officer









[bookmark: _Toc24055204]Bargaining power of suppliers and how UWTSD can tackle the power of their suppliers

Bargaining power of suppliers is a similar definition to buyer power of the supplier in an opposite context. It relates to the constraint that a supplier can put on the buyer by pressuring them with pricing power or supplying customers with substandard quality of goods or simply decrease the supply of availability for goods (Strategiccfo.com, 2019).


· UWTSD look locally and usually get three different quotes before deciding who to use for their supplies. They always use established providers who usually are the same suppliers as the university of wales for things such as hygiene and sanitation products.

· For large and structural repairs, they use the same suppliers as university of wales and for small repairs and plumbing jobs they use local existing or new providers. For in-house small repairs are dealt with by the in-house maintenance support officer.

· The suppliers for UWTSD bins collection that they were using did not do a good job of collecting them on time and UWTSD feared that the local community may start suffering from the effect due to infestation of mice and rats and hygiene problems. Here there was a demonstration that supplier power had the upper hand because it took a long process to switch suppliers. 

· Sometimes the contract for a certain supplier needs to end before they can use a new supplier for some of their equipment’s, again this gives the supplier the bargaining, power not leaving much room for negotiation from UWTSD.

· The vending machines that are there for student and staff use were easy to buy but the suppliers took a long time in delivering and installing, so the suppliers had the upper hand in this supply.  







[bookmark: _Toc24055205]The bargaining power of buyers 

The bargaining power of buyers is that it can pressurise the supplier into reducing its cost for goods and negotiate at a reasonable price that suits both. A strong buyer can make an organisation more economical and reduce the profit margin for suppliers (Corporate Finance Institute, 2019).
UWTSD buyer power is low because most of the buying and negotiating is done by the UWTSD in wales and supply is usually bought in bulk for all their institutions including UWTSD. The university of wales is already an established organisation and their suppliers are all long-time reliable sources that are in continuous use and share a good relationship. Only when the campus needs urgent or local supplies then they use local suppliers. 
· The students of UWTSD are also the suppliers of the institution because they create the resources by being the students of that university as customers. The student finance and the student maintenance loan are also supplying for running the place and making it thrive.

·  The FBA (UK) LTD are also the suppliers for this UWTSD because they are the university’s biggest admissions management service who recruit demographical students. They help recruit for all the branches of UWTSD campuses’ all over the country, who need the help re-joining back into education.
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[bookmark: _Toc24055206]Substitution threat and industry growth
Substitution threat occurs when another business of a similar type is producing the same or similar goods or services at a lower or attractive price than the neighbouring business. At this stage profit becomes unstable and substitution rivalry and demand becomes very unsettled due to economic growth (MaRS Start-up Toolkit, 2019).

  At UWTSD there is very little of substitution threat due to the services that they provide which is very divergent to the services that the nearby universities are providing. They are working around those students who do not require an educational background to get back into education and achieve the degree that other universities are also providing. 

· The degree that one receives in UWTSD is recognised by other universities and organizations so the students have the recognition into getting a job and building lives in the exact same way as a student from another university would do.

· They are on the right track of succeeding because a lot of students are investing into their growth and quality or are being encouraged by students who already study there and have seen the benefits of improvements in their studies in that institution. 


[bookmark: _Toc24055207]Rivalry and competition barriers

Rivalry are those organisations that make entry into their businesses hard because they are competing to keep their brands, commitment and consumers happy and upgrade in performance by listening to what their customers want and improve which in return make their threats of new entrants entering the same field very low because their accomplishments cannot be matched (Emerald.com, 2019).

The rivalry entrants for UWTSD are the neighbouring university’s such as Aston university, Birmingham City University, South and City College in Digbeth and Spark hill learning centre whom are the main competitors for Birmingham learning centre.


· UWTSD brand name is their biggest strength in competing with their neighbours also their policies of recruiting students from diverse none educational backgrounds is unique.

· They don’t turn a blind eye to unacceptable behaviour, and they treat students and staff with the qualities of a family, that implementation proves to be ethical to make students feel important and be a part of their organisation.  

[bookmark: _Toc24055208]An internal analysis of UWTSD using Mckinsy’s 7s framework

Mckinsey’s 7s framework is a model which was created in the late 1970’s by Tom Peters and Robert waterman who were former consultants at the Mckinsey & co company. This tool was used to recognize that there were seven factors in a company that need to make the company work in position of each other to make it prosper and be victorious. This tool can help you to structure the performance of your company and decide in what the best strategic way it will work (Mindtools.com, 2019).

[image: McKinsey 7-S Framework]fig.6









[bookmark: _Toc24055209]Structure: It is a construction used in a business to organize how each division work and who to report back to (Jurevicius, 2019). UWTSD leads a traditional structure that is followed by university of wales and carried out in the same way at UWTSD in Birmingham. This gives them the ability to make key decisions in the organization and keep their own identity. They are thinking of expanding the campus and may require a little structure changing.
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[bookmark: _Toc24055210]System: System is the processing actions and policies that an organisation follows to determine how tasks are carried out. (Smart Insights, 2019) The IT department at UWTSD their main systems are Moodle which is designed to help students keep a track of their lectures taught in class and refer to it if needed. Assignments are downloaded to view. Requirements and resources are made available to help to do the task and submit via turn-it-in. SITS is also a database system where students personal information and results from assignments, comments from teachers are available for students to view. 
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[bookmark: _Toc24055211]Style: Style is a certain way the company is managed and a formality to how work is carried out (Vliet, 2019). At UWTSD a democratic Leadership style is used by Steffanie Meyer to provide flexibility to all staff in the way their roles are carried out. Her opinions are fed down the chain of command in this formal organization. 

[bookmark: _Toc24055212]Staff: Staff represents the employees that work in an organization and how their roles are carried out (Vliet, 2019). At UWTSD each staff member has a role clearly defined and that is working very well for them. They are growing as an institute so they can do with more staff in the future.

[bookmark: _Toc24055213]Skills: Skill is the capability to carry out a certain task in a way that verifies results within a certain time frame (Smart Insights, 2019). They can be specific or general skills in the workplace. In UWTSD each lecturer is required to have the qualifications expected in their roles. The admin staff are also required to have certain qualifications and skills to carry out work effectively.

[bookmark: _Toc24055214]Strategy: This means that in an organization according to how it is growing plans and goals can be outlined by defining how to reach its target and keep a competitive advantage (Mindtools.com, 2019). By strategizing your thoughts and actions it will then become a strategy to follow in how you want to proceed in the future. UWTSD are expanding and growing so they have future goals and plans in introducing new course selections for students and flexibility in learning and opportunities are there for them to grow.

[bookmark: _Toc24055215]Shared values: are values defined by leadership qualities in an organization in how it is performing and what qualities make it succeed (Smart Insights, 2019). In UWTSD their motto is- Transforming Education, Transforming Lives, and that is their key principal which is mainly influenced by Steffanie Meyer. These values are regulated by the main University of Trinity Saint David’s in wales. (ref; Yohan Mendez 2019) 
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[bookmark: _Toc24055216]The Ethical stance of UWTSD

Taking an ethical stance in a business means to portray an organisation in what safe position and stability it is in and it must be able to work with its surroundings and do its dealings with them in a corporate way maintaining its image gaining support from the social public around them (M360.sim.edu.sg, 2019). 
In this regard UWTSD are already an established organisation but are also helping the local and social public build a bond by educating them in different activities that they hold with other organisations such as Saint John’s ambulance, First aid training, The McMillan’s cancer research and what’s my blood type Thalassemia society. They are also promoting saving energy by having stickers on light switches to remind everyone to switch off lights after them. They are becoming greener by recycling their rubbish in the accurate way. They also have coloured paper bins to make sure people get rid of their waste appropriately, and they already buy their materials from sustainable sources. They already have done a project on litter picking by joining hands with their students and community to clean up the local area to show that they do care in what’s happening around them. (ref; formal interview conducted with Yohan Mendez 2019) 

[image: ]  fig.10



[bookmark: _Toc24055217]A comparison to UWTSD (Birmingham Learning Centre) and Aston University as an organisation and its culture. 
UWTSD as an organisational culture consists of several elements, here are seven elements of an organizational culture they follow:   
	ELEMENTS OF ORGANIZATIONAL CULTURE

	                                     UWTSD

	Innovation and risk taking

	Their culture encourages innovation which is instilled to the staff by the centre manager Steffanie Meyer. Their brand name and its logo are their uniqueness from other institutions and are welcoming any risks coming their way gradually. They are at a low risk of student retention.

	Outcome Orientation

	They are always trying to improve on the processors of how they do things. To keep a track of attendance they have a paper register which is to be signed by all students as though it is a ritual that is performed at the beginning of every lecture as well as having a register electronically. Give students extra support to help them back into education. They have changed their attendance policy from 80% to 70% giving students a leeway, and there is no need to seek authority for it.

	Team Orientation

	UWTSD are very strongly team orientated. Every module moderators and administration teams have regular meetings to update in progress. They encourage team working in every department. They are very supportive to staff and this is motivated by the influence of Steffanie Meyer who encourages growth by internalizing beliefs and values of how they carry out duties. 

	People orientation

	Their culture is giving attention to detail to develop a stronger identity and seek opportunities to develop further by investing in further courses to suit student needs. Also helping educate students so that they can take knowledge and pass on to their community 

	Aggressiveness

	They are moderately aggressive since they want to grow gradually and take small steps at a time and not do things in haste. students can seek advice if needed at slot times provided in order to complete each module. 

	Stability



	 They regard their organizational culture as being stable and are happy with how the students are building progress and creating a stronger bonding within the campus. 


            (Ref; Formal interview conducted with Yohan Mendez 2019)                         


 Aston university organisational culture with the seven Elements 
	ELEMENTS OF ORGANISATIONAL CULTURE

	                              ASTON UNIUVERSITY

	Innovation and risk taking
	They are always seeking innovation by collaborating with high end business organizations to increase graduate opportunities. They lower and raise entry barriers to allow students inclusivity. Get students involved in carbon week to reduce carbon footprint. They take risks to improve standards of education and graduate opportunities.

	Outcome orientation
	Improve processors with student input to promote growth and increase opportunities in carriers. Provide a special team for carrier placements to give students a suitable graduate role. They hold workshops throughout to promote student activity outside university life. Aston university have a very high success rate with grades and have strong commitments to their student growth.

	Team orientation
	Collaborative teams which enhance student learning. Meetings are held daily as a ritual to ensure team goals are met. Each department have weekly meetings to see how well their targets are met and support each other in any change taking place.

	Attention to detail
	They ensure each lecturer is delivering to the standard they should and pay attention to detail of how the university is developing and how they can improve by listening to student inputs.

	People orientation
	Staff and teachers at Aston university are very supportive of each other and they help promote growth in each department. Student services are available to help student needs and put their voice forward. 

	Aggressiveness
	Aston university are highly aggressive as they run on a time frame for students to make sure they achieve the pass rates and reach organization targets.

	Stability




	
	Aston university organizational culture is very stable, and they have reached to a certain standard where they can compete with other universities in the country. They are an established organization for the last 50 years and their success rate is triumphant.


Ref; information conducted by internal interview with Naima Begum (ex-student at Aston University)                               

[bookmark: _Toc24055218] Recommendations for UWTSD organizational culture and growth.

UWTSD are happy with their organizational growth culture as they think their culture is very strong and stable. They are relaxed in the way they are running the organization and do not think there needs to be any recommendations. They are expanding the institution and may need changes once the new campus is up and running. From the students view they have recommended that this existing campus can do with some changes and adjustments such as a bigger car park, more lecturers, a faith room, bigger canteen with more vending machines as during breaktimes ques for the vending machine gets very long and not everyone is getting their turn for a hot drink. Some have suggested that students will be highly attracted to new variety of courses, which will open doors for students who are looking to improve on certain skills and get a degree that will help them back to a good quality job opportunity.

[bookmark: _Toc24055219]Conclusion 

By studying the culture and structure of UWTSD as an organisation it  has broadened up the authors views on how culture plays a big part in every organisation and how these cultures are implemented and inherited by employees and staff to carry out the structural procedure of their duties and how some of their duties are carried out like a ritual format in an organization. By researching and evaluating on UWTSD it has made the views clearer on how this institution works in comparison to Aston University and how their leadership skills have shaped an organisation.  
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Start using Moodle

Sign in to Moodle

1 | Whereis Moodie?

2

3 | Wheretofind help

e

Service Desk

I] Remember username
Click the Moodle tile on MyDay

Click the Service desk icon on Moodle
home page to create a help request
ticket.

Sign in with your Username (Student
1D) and your password

IT Service Desk

O

There is a similar tile on MyDay

The password format is based on your
birthdate (dob17.06.87 for example)
until you change it

Or go to www.uwtsd.ac.uk, then click
Quick links and then the Moodle tile

5

ttps://moodle.uwtsd.ac.uk

Student Student

Remember to Log out when
you are finished at the top
right of the Moodle screen.

Visit h

Or phone 0300 500 5055
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For further information,
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‘ ‘@ Submit your Assignment to Turnitin

turnitin
3 Upload your work
First make sure you've saved your work. You have access to

17TB of free storage on OneDrive as a UWTSD student and it’s
always best to back up your work to cloud storage.

You can either Drag  Or click the Add button
and Drop the file and just select your file

1 Where is Turnitin?

Submit Paper €3 Add Submission

turnitin
o cetalls o When you see your document in the box
2ssignment ClickSubmitEsEey click the confirmation that it’s your own
work and then click Add Submission

File Upload Digital Receipt

03 Final Turnitin submission id: 12345678
You'll be asked for submission type,
unless you’ve been told otherwise this
will be File Upload When you've submitted
you'll get a receipt like this

When you're ready to submit go to the Moodle
page for your course and click the Turnitin logo

This allows you to check  Here you can submit
your similarity score the final version of
before submission your assignment

When you're ready to submit

Then give the assignment a title
click the relevant link £ Take a screenshot or

note the submission ID
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