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[bookmark: _Toc71218561]Executive Summary


In this academic report will be discussing the Starbucks company where employing academic models, methods or theories will be applying to develop a plan to meet identified individual needs and expectations of individual employees at Starbucks company. Critically evaluate development vehicle availability and will be explained the extent and the development needs of on individual.
[bookmark: _Toc71218562]Introduction (Brief history of Starbucks)

The Chosen organization is The Starbucks company.   It has started 1971 when some friends wanted to sell coffee beans and equipment. There was a guy named Howard Schultz who joined the company in 1982 and turned the company an international brand. The aim was to make the people realize if they buy a cup of coffee in Starbucks is a lifetime experience. Furthermore, Schultz achieved number of milestones and received awards.  Starbucks has advanced employee training program, also, emotional intelligence. The great customer service one of the most important values of Starbucks and of course part of the Starbucks experience. The service staff should be able to deal with all types of customers. There is a method what Starbucks use to help customer service staff to deal with complain or the uncomfortable situation, it called LATTE method.
·  Listen to the client’s problem
· Acknowledging it
· Taking action to solve the problem
· Thanking the customer for their patience
· Explain why the situation occurred.
When the employees follow this method, they can avoid damage or cause any harm to the Starbucks Company. Many businesses investing more in training and developing employees who possess most of the qualification for these important customer facing roles. They can communicate well, has soft skills such as empathy or positivity they hire front-line employees. Starbucks also tried to develop its human resources practises and make them stronger to extent that employees have a better relationship with the manager and feel connected to the company of Starbucks.
[bookmark: _Toc71218563]Relationship Development

Some researchers define Relationship development as the key success factor because the implementation of the strategy improves export performance in export markets (Leonidou, 2003; Pressey and Tzokas, 2004). There are so many development methods which every individual prepares themselves for an organization as whole. For instance, Performance management, Motivation and Employee Engagement. Though, in organizations apply theories to perform better and to motivate their employees or partners as Starbucks call their employees, to show accomplishment for the workplace environment. Maslow Hierarchy Theory and Herzberg’s motivational two- factors has shown how it could be implemented in an organization also how beneficial for all individual to improve themselves. Development vehicles can be the learning coach who can guides new hires for example to barista basic hand-on training program. Mature employees with the right coach and skilled goals perform better than less developed employees.  Suggested by Jenkins (2019) employees with higher activity can ease corporations succeed, candidates are more motivated also, work harder to achieve the goal.
 Potential advantage of the personal development at the organization

According to McDowall and Fletcher (2004, p.8): ‘’ It is an organization’s best interest to focus on effective staff development strategies, since companies strong on training and development may be preferred (by employees) over those offering the greatest rewards. One technique for developing individuals is through the social and motivational aspects of appraisal or review process.’’ Human Resource departments develop and implement tools that support employees. Popular techniques are multi- source, carer discussion with manager, Personal Development Plans (PDP). The PDP tool can give a summary of the abilities the employee worked on in the past, or about the plan to work on in the future. The advantage of PDP at the organization is to recover or reshape the potential and abilities of human resources which related with the organization.
[bookmark: _Toc71218564]Improve employees through apprentice scheme:

 Starbucks company not just make great coffee but their training and development going beyond, such as since 2012 the company have been running their six-level apprenticeship scheme to help their ‘’ partners’’ that is how they call their customers, to grow in areas like IT, digital skills, finance, accountancy, being Baristas and Managers. The company Industry- recognized certificate and degree level qualification is assisting Starbucks’ employees and apprentices build a career while they are earning. Also helps Starbucks to retain staff and as a result, is no staff turnover. This scheme is also guaranteeing employment after 12 months, this provides individuals mot just education but job at the end of it. Through the scheme as a result, Starbucks have seen many of their ‘’partners’’ move and take up supervisory positions or assistant manager and store manager. Starbucks one of the most valuable assets their people and provide them learning opportunities to improve skills also, further career to be achieve personal and professional goals.
[bookmark: _Toc71218565]Improve employee comfort/ happiness:

According to Ahmed and et al (2018) management conducts different skills development scheme improves the work efficiencies of employee. Also, employee wellbeing or happiness affects the sustainability of the human resources at the organization. Starbucks realized that motivated and committed human resource were the key to the success of a retail business. However, the company took a good care in selecting the right people and tried to retain them. According to Robbins and Judge (2013) if an organization’s human resource policies are designed properly, the selection practices will identify competent applicants Starbucks company threats their employees like family, provide them warm and friendly environment. Employees are satisfied the way how the company be open to their issues, they able to engage with the organization, also the company interested their opinion what makes employees valued and appreciated.
[bookmark: _Toc71218566]Innovation to the organization:

 Innovation is essential aspects of the business environment. Howard Schultz (2017) addressed ‘’ Industry-leading innovation is driving the core business and creating further separation from competitors all around the world’’. The employees proudly wear green apron what makes Starbucks a retail destination. Innovation support company in achieving competitive advantages in the business market. Starbucks company has a recognizable brand all around the world. Is well known company for its innovative ideas and techniques.
[bookmark: _Toc71218567]Positive relations with employees:
Starbucks the most valuable assets their people as was mentioned above, and because of that they aim to keep the positiveness with their employees. Also, it is a key factor maintaining the healthy relationship with employees because can improving the work culture. According to Mashiane, Dlamini and Mahlangu (2019) the relationship building with work force associated with the company and the key functional activities.


[bookmark: _Toc71218568]Critically evaluate development vehicle to the organization

Starbucks is a very well-known and fastest growing companies in the world (IBS Centre for Management Research, 2005). Starbucks is a global coffee roaster and retailer. The Company assets is their people and focuses on employee’s skills and development which improves their capability and able to perform better at workplace. Organizations applies different types of development vehicles to assist their employees, such as.
[bookmark: _Toc71218569] Training and developing program or courses

The perfect education and training policy is essential for a better performance for the company. (Michelli, 2007). Training and development are essential activity to for all organizations, to make sure the employees of the company are trained before they enter to the work environment. Through effective training the management believes the result will be maximum service for the customers. Starbucks collect data on what preparation or education required to be improved, assist candidates achieve organizational objectives. This process analyses the abilities, skills also the knowledge what employees have. Starbucks company with qualitative training approach, can assist particularly training customer service skills and implementing new product introduction or presentation. According to Erthal (1993) with training at an offsite location, the benefit will be reducing time of introduction also, consumer knowledge with team associates/ members to the capability.  With variety training skills and techniques what Starbucks uses can be able to improve or increase customer satisfaction. 
[bookmark: _Toc71218570] Motivation Factors

Motivation is essential in any organization because it has a strong connection on employee work behaviour. Additionally, George and Jones (2012) explain motivation involves Psychological forces withing individual, therefore determine the direction of that applicant’s behaviour in an organization. The money has a big effect to work motivation in many cases. Starbucks partners (partners)options, full health care benefits, training. Other motivation factor can be working environment and relationship between employees and managers. Or if the employees increase the sales, they earn more profit which can be a motivation factor for the individuals. According to Noe et al. (2010) point out how to evaluate employee performance directly affect employee’s motivation and ability to provide goods and services that customer value. 
[bookmark: _Toc71218571]Rewards strategy / program

Starbucks beliefs if they take care their people, people will take care of customers and be engaged in their work (Melcrum Publishing LTD, 2004, p.12) Starbucks offer a comprehensive benefit package including healthcare coverage, stock option and discounted stock purchase programs. The other package for employees called ‘’ Your Special Blend’’ and available in full capacity when the employee worked 90 days. There is another plan which called Partner Connection to help the workforce with health and fitness and link employees with shared interests and hobbies.  Also, there is a program called, Mission review program that helps employees to communicate thoughts and feelings to management and hear answers to their issues. Unfortunately, some disadvantage comes with development vehicle as it cannot meet individual’s expectations as some of the employees inspired only by cash and other expectations is relaxation or leisure that give them high performance.
[bookmark: _Toc71218572]Performance developing system

  The people do not have any idea how to make effort for such a big company as Starbucks, or even how they are doing a good job. Developing their performance there is a way to do a performance evaluation. Most employees and managers intensely dislike the performance appraisal process, however, is essential in the workplace. The performance evaluation can help people in which area they need to improve or develop, the other thing what develop evaluation can do is to share the feedback with the employees. At Starbucks company using something called Customer Comment card this is the way how the company measures Partners job performance. This process is a very objective way. Managers and baristas also measuring each other’s performance simply by doing an observation of how their work colleague are doing at work.
[bookmark: _Toc71218573]Conclusion

It is important for the organizations to recognize the significance of personal and professional development of individuals. When the applicant provides the essential resources and development approaches, assist the organization to develop a highly efficient team, also, capable to reach organizational goals. Also, from the above report were evaluated the development vehicle to an organization, such as Training and development program, motivation factors, reward program, performance developing system of individuals. It is essential for the company to identify these development processes; the competitive advantage can be gained.
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