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[bookmark: _Toc157449647]Introduction
Based on the opinion of Adeani et al. (2020), the implication of reflection models provides an effective understanding of the work potentiality and weaknesses that cause obstacles against sustainable presentation during an internship in the hotel industry individually. Therefore, Gibbs' model has the potential to determine the overall reflections for different situations which provides effective growth of learning stature. This model has the efficacy to stimulate overall abilities of analysing experience gathered during internship which provides positive transformation and boosts overall performance.  
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Figure 1: Gibbs Model
(Source: Self-Developed)
Description 
According to Adeani et al., (2020), the importance of effective communication is immense which has the potential to boost overall performance as an intern of operation management. Being an intern at “The Harlow Hotel By Accor” my first responsibility was to check the rooms of my allocated floors before and after check-in and check-out of customers. Besides that, I was responsible for making sure to the consumers regarding the quality of service which set the standards of the hotel. In contrast, developing the marketing area of this hotel along with ensuring guest satisfaction is crucial to being an intern in the hotel industry. Hence, the fundamental things of consumers also depend on an intern that is essential to regulate the overall activities of the hotel. As an intern, I worked all of these mentioned sections for my entire journey of 6 months to get training and make me suitable with the presence of effective communication skills, while my insufficient knowledge of problem-solving skills provides obstacles in providing guest satisfaction.   
Feelings  
In the hotel industry professionalism is the essential element which develops the growth of professional stability and positive responses of customers which indirectly enhances the reputation of the hotel. At the beginning of my internship, I faced awkwardness in making effective communication with customers which led me to face difficulties in enhancing my performance level. Despite my effective communication potentiality poor knowledge of maintaining professionalism creates challenges for my actual potential of maintaining work pressure. Therefore, throughout my entire internship times, I got opportunities to develop my floor management potential along with the presence of effective guidance from my mentors who introduced professional techniques to deal with customers along with their fundamental needs. Being an intern at  “The Harlow Hotel By Accor” I got opportunities to make presentable deals with effective customers on behalf of the hotel administration as well as front operation of the hotel management.        
Evaluation 
As mentioned by Lutfi, (2023), Multitasking and problem-solving skills both are essential elements that provide effective sustainability and work potentiality to manage customer services. In this third stage of this reflector cycle, I can evaluate the importance of multitasking capabilities and effective management of customers' fundamental things that require effective problem-solving skills to maintain sustainability and work potential. Moreover, having the capability of managing to multitask provides prioritise to make a specific schedule for finishing allocated work and attending multiple quarries of customers which helps me to develop my skills for the entire professional development and makes me capable of attending responsibility of front office and administrative management of the organisation. Moreover, I understand that earning problem-solving skills is entirely necessary which helps me to ovulate the entire productivity and it also provides the effectiveness of the entire professional performance. Throughout my internship journey, I was blessed to get such positive support which motivated me for the betterment of my performance. Hence, I learned lots of tricks for the professional world which helped me to provide potentiality to deal with uncertainty and competition in the hospital industry. 
Analysis 
In the overall working periods, I learned professionalisation and how to handle multiple tasks in the hotel industry boosted my confidence level and allowed me the entire better performance. Besides this, I learned about the responsibilities of being an intern in the hotel industry in depth which provided me specific interest to be a floor manager in my future professional career. Despite all of the challenges due to my poor multitasking skills at the beginning of my journey. I earned appreciation from customers at the end of my internship which made me confident in my potential to be a floor manager.   

Conclusion
In contrast, I can state that this internship provides me with opportunities to develop my potential for being a successful administrator in the hospital industry to evaluate the growth and sustainability of the hospital industry. 
Action plan 
	PDP plan 

	Learning areas 
	Resources 
	How to obtain 
	Time-Duration 

	Problem-solving skills 
	To improve my problem-solving skills I would like to attend multiple online management short-time courses to develop my potential as a floor manager. 
Besides this, I would follow some renowned personalities in social media and also follow their journals for effective analysis and adoption of skills.  
	Facing demo classes and practical presentations in complex evaluation will provide me with knowledge and the development of my potential.   
	6 months

	Multitasking skills
	Making plans and making proper evaluations of themes creates effective growth and development of multitasking quality. Therefore, application of mobilisation to monitor my progression in multitasking skills. 
	Breaking down the tasks and monitoring my progression in multitasking skills in the presence of my guides provides me efficiency in understanding work propriety.
	3 months

	Practical Skills
	Make appropriate plans to find out the targets and make a list with the help of a guide about self-development. 
	Application of gamification and microlearning process for developing the entire development of my practical skills. 
	4 months




[bookmark: _pwu0ywgxd1qn][bookmark: _Toc157449649]Conclusion 
This reflective analysis provides an effective evaluation of my strengths and weaknesses of mine which will provide effortless growth in my future professional field being an Intern to a floor manager. However, it can be concluded that professional goals need to be achieved by developing skills and abilities. Moreover, I have focused on developing my future career goal as floor manager in hospitality sector. 
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[bookmark: _Toc157449651]Concepts and principles of replying to positive feedback
Based on the viewpoint of Tran, and Le (2020), implications of the entire development of sustainable growth based on the positive feedback of customers are essential to motivate employees' behaviour and specific responses quickly encourage the entire action of work potentiality. In addition, I love the weekly appreciation with small gifts to encourage the overall conversation bonds along with positive communication for being a trip advisor in the front operation of the hospital industry. I learned to deal with multiple clients which provides sometimes challenges while also developing my soft skills along with my technical skills which provide potentiality and boost my encouragement to attend more clients with follow-up to improve overall presence and effectiveness of being a floor manager in my future career. Being a trip advisor I gain an opportunity to make trustworthy reviews for my favourite tourist place to develop my stability and growth for the entire development.    
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	Screen shot of referenced Trip Advisor review used:
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	Letter of complaint response 500 words +/- 1-%

	
Irene,
660 Longford Road,
Swansea
SA1 2AR

Subject: Complaint
Dear Joanna Blake,
Restricted Sir with deep regression I am writing this letter to express my immense disappointment in selecting the most expensive room in your hotel. It is very unfortunate that my experience fell so of shortage which made me disheartened because of things I believe it is important to draw your attention to for further improvement.
Firstly, poor understanding of your employees about my demands for the basic requirement of cleaning and hygiene for my washroom and outer sides of my rooms which make me uncomfortable in staying. Therefore, you offered complimentary breakfast along with staying facility which was not on time for breakfast along it was too bad to test as the entire meal was rotten and smelled fouled. Besides this, your receptionist is also not enough knowledgeable about the legal paperwork during check-in even during check-out time. The overall insufficient ability to provide effective time management not only for delivering food but also for check-in makes me so disappointed about my overall experience of selection of your hotel. 
Secondly, the security system of your hotel was so disappointing as there was no room service during the night times as well as the insufficiency of WiFi networking made us separate from the external world which developed uncertain for the overall eventually effective sustainability during my emergency online meeting. Hence, not only this but old lighting techniques make this hotel backdated which provides more disruption for making a positive experience of my entire journey.
Despite informing your staff about all of this obstacle which provides continuous disruption in my important calls and meetings your staff could not provide effective service for vomiting these problems eventually. Hence, lack of effective skills and poor evaluation of your staff develop obstacles for the entire development and sustainable condition of the organisation.
Additionally, immense disruption of the outside noise provides a negative impact on my sleep which creates obstacles for my sound sleep. Apart from this, the disturbance of neighbours creates a nightmare in me for a further visit to your hotel due to this kind of obstacle in my entire journey. The poor communication and insufficient management made my entire experience so horror as I felt scared to decide my staging place for further staying in my future trips. 
Apart from all of this, the customer service which I got during my stying was horrific all stages had no knowledge of time management which made slow services and the unhelpful response of the customers make the entire development and growth of the presented application of customer services.  Approp[iate staff training and creative development for tourists is essential for the entire growth and development of the hotel.      
At last, I felt my entire evaluation and the overall negative review of your organisation has the potential to draw your attention which would provide a better illustration of the improvement area of your hotel which will eventually affect your business for overall illustration of future growth.   
Thank you for your attention in this above mentioned matter. 
Sincerely, 
Irene 













































Component Three:
Contribution to Overall Module Assessment: 50% (1000 words  +/- 10%)
Writing in essay format 
Based on the viewpoint of Bardi, (2011), the front operation management is the most crucial part of the hospital industry while eventually revenue has the potential to make sustainable deals and provide better customer experience for the entire development of hotel administration. Moreover, operation managers play the majority role in the eventual growth of hotels.
[bookmark: _mlnc0ob8mefy][bookmark: _Toc157449655]Analysis
Evaluation of the key skills which are necessary to perform the hotel’s front office operation
The adoption of Cognitive and Intellectual Skills is vital for the operation manager for the overall inbound services with consumers while the adoption of different management skills provides eventual stability and the ability to appropriate planning for the entire evaluation of work activity. Therefore creative ideas and thoughts are essential to boosting the effective sustainability of the organisation by developing an effective customer base. Therefore, the intellectual skills of a manager help to attend to multiple customers for the entire evaluation of the hotel industry.  
Hence, the presence of effective communication and positive attitudes are eventually important for the development of the hotel industry while the operation manners are the crucial parts for the entire development. However, customer service depends on effective approaches to sustainable growth with proper awareness based on effective time management skills. Besides this, active listing skills are eventually important for the eternal development and accessibility of the hotel industry. Based on the opinion of Tewan, (2009), creativity, leadership techniques and adaptability all eventually develop overall customer service and sustainable productivity in the hotel industry.   
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Key Skill 1 – Customer Service Skills  


	



Key Skill 1 – Customer service skills
According to Tesone, (2010), customer service depends on professionalism and patience to provide positive substances and services towards customers while the effective modification and proving customer services work as the assistance for the overall positive growth of customer services. For instance, effective communication skills are essential in the retail industry for developing an effective customer base which has the potential for boosting the sales effectiveness of the specific industry. On the other hand, clear communication skills and patience in taking responsibility are eventually crucial for the overall development of the customer based in the retail industry. Hence, empathy and transp[aret transaction ability have the potential to develop customers' background for the entire development by understanding the customer's service steps for the overall evaluation of the retail industry. In contrast, emotional intelligence also provides the potential to develop customers' requirements effectively with multitasking development. As mentioned by Lucas, (2022), retail management requires eventually potential for boosting effective management and retail management service for the overall productive sustainability of customers' performance along with the skills of effective productivity in the real industry. Hence, the adoption of technology provides swept delivery and sustainability for the entire growth and demands of customers.     



	
Key Skill 2 – Communication Skills 


	
Key Skill 2 – Communication skills
Based on the overview of Fallon, and Rutherford, (2011), in the hotel management industry effective communication skills and active listening skills are essential for convincing people of the adoption and sustainability of the overall potentiality and eventually modification for effective adaptability and eventually technical knowledge. For example, in the food industry customer preference is curtailed to understand the demands of the consumer which provides sustainable growth and effectiveness of business exploration when the active listing powers provide eventually sustainability along with multitasking capabilities (Putra et al., 2020). Hence, efficient staff with effective communication skills provides sustainability and increment for overall productivity and business expansion with diversification. However, communication skills not only provide effective positive attitudes of consumers which are sustainable for the overall management of customers depend and high regulatory flexibility based on the effective communication skills of employees of this industry. 
Therefore, in front office management communication skills are the key factors in the development of overall business productivity. Active communication skills and listening skills are also effectively necessary for the entire development and active productivity in the presence of selective affordability of front managers. Moreover, in every sector operation management is necessary for developing customer service along with the industry’s working potential.     







	
Key Skill 3 – Organisational Skills 


	
Key Skill 3 – Organisational skills
According to Rahimova et al., (2022), innovation in an organisation is essential for developing a job description and provides the ability of management for the role of entire development and management in preparation management. Moreover, the main goal of any industry depends on the development of organisation skills which eventually assist in developing positive work productivity and multiple rules for positive sustainability. For example, improved organisation skills provide eventual accomplishment for the BPO industry. The development of particular enhancements depends on the effective growth and management of the entire elementary for the working eventuation with the diversification of work productivity. Hence, the collaborative nature of the industry also depends on the overall productive management of the industry while the presence of effective organisation skills is eventually important for entire customer approaches for the different perspective. Hence, operation management and its effective nature are also crucial for the overall perspective of effective organisation skills in the BPO industry.    








	
Key Skill 4 – Problem Solving Skills 


	
	
Key Skill 4 – Problem-solving skills
Effective problem-solving skills provide efficacy of critical thinking which assists in building confidence towards the employees and provides sustainable growth of front operation management. Moreover, the implication of effective operation strategy and decision-making capabilities provides eventually sustainability and common management potentiality in any industry. For instance, the retail industry requires effective problem-solving skills as the competitive level of this industry is gradually increasing in the recent situation. Hence, production and operation management both are eventually important for the overall sustainability and effective creativity of the overall employee. Hence, the effective nature of problem-solving skills provides effective characteristics for the growth of the industry effectively.    
[bookmark: _4mab44f5whci][bookmark: _Toc157449656]Conclusion
This portfolio provides an effectively comprehensive characteristic to provides eliminate the entire challenges of sustainability growth of production along with the effective production capability of operation management in the presence of problem-solving skills, organisational skills, communication skills and customer service skills. Hence, productive nature and operation skills are effectively working for multiple leadership technologies in the presence of communication technology and multiple services effectively. 
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See why so many travelers make The Harlow Hotel their hotel
of choice when visiting Harlow. Providing an ideal mix of
value, comfort and convenience, it offers a quiet setting with
an array of amenities designed for travelers like you. Rooms
at The Harlow Hotel offer a flat screen TV, air conditioning,
and a desk providing exceptional comfort and convenience.
Free wi-fi s provided throughout the hotel. A 24 hour front
desk, room service, and baggage storage are some of the
conveniences offered at this hotel. A comfortable lounge will
also help to make your stay even more special. If you are
driving to The Harlow Hotel, parking is available. At The
Harlow Hotel, your comfort and satisfaction come first, and
they look forward to welcoming you to Harlow.
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