[bookmark: _GoBack]Supplementary task 
Introduction for the report
In the brief, the knowledge management theories have been mentioned and discussed clearly. The various theories of knowledge management have been discussed in the report. The significance of knowing that the creations, “storing”, “sharing”, “application”, and integration of data is an important factor for significance “knowledge management” development practices has also been demonstrated in the report. The reason for information systems being important for a firm has been evaluated in the report. The report has also demonstrated an evaluation of the given scenario within the firm. Important substitute academic theories have also been identified and calculated to check the efficacy of “knowledge” and “data management” culture within the firm based on developing knowledge resources and building relationships with potential customers. The main knowledge management challenges of Amazon have also been demonstrated in the report along with various recommendations that can help in strengthening the knowledge management practices of the firm from the perspective of knowledge acquisition retention transfers. The various issues in pacing up with the technological changes of Amazon and also recommendations based on knowledge management practices that Amazon can use. The various organizational learning theories have been discussed in the report such as single-loop learning, double-loop learning, and deutro learning. The ecology management theory has also been discussed in the report. The tech-centric theory has also been discussed in the report. The main reason for information systems is essential for a firm has also been demonstrated in the report. The various challenges of Amazon are de-motivation among the staff members, difficulty in pacing up with changes in technological advancements, security issues, and problems in keeping up to date and correct shared data. The report has talked about the success of Amazon even during the pandemic and the various procedures it utilized to achieve success in the market.
