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[bookmark: _Toc1567190438]AI Disclosure
I acknowledge the use of ChatGPT on Sunday 9th August 2026 to create a structure for the assignment.
I used the prompt:
can you create a structure for the folllowing Module Learning Outcomes 	 Critically assess the usefulness of project management tools and techniques for managing a project within an organisation; Plan the implementation of a project of appropriate complexity within a workplace critically Critically evaluate their ability to manage a project. the complex project will be extending a flower shop to online odering Module Aim •	To develop the understanding and ability to manage projects within the workplace. •	To develop knowledge and understanding of project management tools & techniques. Learning Outcomes Upon the successful completion of this module, the student should be able to demonstrate the ability to: 1.	Critically assess the usefulness of project management tools and techniques for managing a project within an organisation; 2.	Plan the implementation of a project of appropriate complexity within a workplace critically 3.	Critically evaluate their ability to manage a project. Critical Analysis and Evaluation To critically analyse: •	Show processes in a logical order •	Explain subtle points and finer details •	Be precise: clear direct and to the point. •	Be concise: distil what you say to its essences in your communicating •	Use definite, subject-specific, concrete language. •	Be consistent when using terms or explain if you need a different usage. •	Use signposting language to help the reader follow your argument •	Emphasise important points by giving them prime position in sentences or paragraphs •	Give specific and appropriate examples to illustrate the points you make •	Show your reading and knowledge base by citing and referencing up to date and appropriate references •	Develop your argument to reflect your actual reading and research •	Analyse and discuss issues, looking at pros/cons, strengths/weaknesses, patterns/trends, connections and complexities •	Anticipate and account for weaknesses in your own argument rather than leave them for your reader to criticise. Pointing out your own faults will show thoroughness •	Comment/pass judgement, giving a reasoned opinion based on sound evidence •	Consider and evaluate others’ ideas, whether they align with yours or not •	Reject and refute others’ theories if you find them unconvincing after thorough research •	Aim to propose a convincing theory/conclusion with some input of your own derived from your own research/reading INDICATIVE CONTENT •	Project sponsors, stakeholders and scope. •	Tools & techniques of project management. •	Project communication methods. •	Benefits of project management. •	Characteristics of project managers. •	Organisational structures to support projects. •	Types of project; the project life cycle, PRINCE2. •	Risk management techniques. •	Appreciation of soft skills e.g. leadership, management and communication •	Stakeholder analysis e.g. fair-trade initiatives, a green agenda. TASK DESCRIPTION Please prepare a report of 4000 words which fully addresses the following brief: Using appropriate academic theories and models, in agreement with your lecturer, identify a project concept and prepare a plan that introduces that project along with all the required actions to take the project from beginning to completion. As part of your delivery you should include a critical assessment of the usefulness of various project tools and techniques for managing a project. This academic report will follow the Project Management Process from concept to completion, and will consist of the following concepts: 1.	Defining the project idea – this will encompass the WHAT and the WHY of our project idea. 2.	Application of Project Management philosophies and processes – the important HOW aspects of project management, encompassing a critical review of the the following subject areas: a.	Project Management methodologies b.	Project initiation c.	Environmental analysis d.	Work breakdown structure e.	Project Management tools & Communication plan f.	Risk identification/Management g.	Monitoring and project close down 3.	Identify the key attributes of a project manager, and conduct a self-audit, identifying your own strengths and weaknesses against these skills. Create a PDP for strategies to develop/enhance areas of weakness, Ensure the report is structured in a formal academic report format, and includes a minimum of 20 references that follow the appropriate referencing conventions. the complex problem will be a flower shop that i done in a previous assignment will expand to an online shop for ordering and delivery service
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1. Introduction

The Hayley Arrangement is a Swansea-based home-based florist that specialises in creating unique funeral floral tributes. The company provides sympathetic and customised arrangements to grieving families and nearby funeral directors. High-quality craftsmanship, eco-friendly operations, and adaptable customer service are how the company hopes to set itself apart while fostering close bonds with clients in emotionally delicate situations. The business strategy highlights the creation of an online ordering platform as a crucial potential to enhance accessibility, boost sales, and facilitate future business expansion, even though the company now takes orders via phone and social media.

In order to allow clients to browse products, customise funeral tributes, place safe online orders, and schedule delivery or pickup, this research suggests implementing an online store. To guarantee that the project is completed within the specified scope, budget, and timeframe, it will be planned utilising accepted project management methodology, tools, and techniques. Project start, environmental analysis, work breakdown structures, communication planning, risk management, project monitoring, and project closing will all be rigorously assessed in this report.

Throughout the project, Customer Relationship Management (CRM) will be used to show how good customer contact management can boost communication, increase service quality, and foster enduring customer loyalty. Budgetary restrictions, website development delays, technical malfunctions, cybersecurity threats, payment fraud, incorrect online stock information, supplier delays, GDPR compliance, and customer resistance to embracing the new online platform are just a few of the risks that could arise from putting in place an online ordering system. The report ends with a critical assessment of the project manager's abilities and a plan for personal growth to help with future career advancement.
[bookmark: _Toc191802173]2. Defining the Project Concept 

The proposed project intends to grow The Hayley Arrangement by launching an online store where clients may explore funeral flower arrangements, customise tributes, place safe online orders, and schedule local delivery or pickup. The business strategy views online ordering as a critical opportunity to enhance consumer accessibility, boost brand awareness, and promote future business growth, even though the company now takes orders via phone calls and social media. Additionally, the website will incorporate user accounts, real-time product information, and safe online payment options, making ordering more effective for both clients and the company.

Projects are short-term initiatives carried out to produce a particular product, service, or outcome (Project Management Institute, 2021). Project management is crucial to ensuring that the website is effectively implemented while satisfying customer and organisational objectives because this project, in contrast to regular business operations, has a clearly defined goal, timeline, and budget. According to Kerzner (2022), efficient resource coordination, a decrease in uncertainty, and an increased chance of project success are all made possible by good project planning. Adopting a disciplined project management approach will assist long-term strategic growth while minimising disturbance to daily operations for a small business like The Hayley Arrangement.

The project's logic is based on shifting customer behaviour and rising demands for digital services. Customers now demand the ease of exploring products and making purchases online at any time, making e-commerce a crucial component of business competitiveness (Chaffey, 2022). The business plan's competitor study reveals that a number of nearby florists also provide online ordering, putting pressure on The Hayley Arrangement to increase its online presence. The company runs the danger of restricting its market reach and losing potential clients to rivals that provide more convenient ways to make purchases if it doesn't engage in an online platform.
Customer Relationship Management (CRM) will play a crucial role in the project by facilitating the gathering, handling, and application of customer data to enhance customer relationships and service quality. CRM, according to Buttle and Maklan (2022), is a strategic technique that helps businesses build long-term connections with clients instead of concentrating only on individual transactions. CRM features including customer accounts, order histories, tailored messages, and automated order confirmations will boost customer happiness, promote repeat business, and increase consumer engagement in this project. Additionally, CRM data can be utilised to comprehend consumer preferences and assist with next marketing initiatives, supporting long-term company expansion.

The project's main goal is to effectively create and introduce a safe, user-friendly online ordering platform within the predetermined budget and time frame. More precisely, the project intends to build customer relationships thru CRM, boost online sales, improve client accessibility, and improve The Hayley Arrangement's competitive position in the local florist market. Reaching these goals will lay the groundwork for future business growth while preserving the individualised and caring service that the company was founded on.




[bookmark: _Toc530502369]3. Project Management Philosophies and Processes (Approximately 2,000 words)
This is the biggest section.

[bookmark: _Toc1924676075]3.1 Project Management Methodologies (350 words)
Critically compare:
· PRINCE2 
· Agile 
· Waterfall 
Discuss:
Advantages
Disadvantages
Suitability
Then justify your choice.
Example:
Waterfall may suit website development with fixed requirements.
OR
Agile may be better due to testing and customer feedback.
Include criticism—not just description.

[bookmark: _Toc237423615]3.2 Project Initiation (250 words)
Include:
Business Case
Project Scope
Project Objectives
Success Criteria
Project Sponsor
Project Team
Stakeholders
Explain why defining scope prevents project failure.

[bookmark: _Toc1216755707]3.3 Environmental Analysis (350 words)
Use tools such as:
[bookmark: _Toc1104925981]PESTLE
Political
Economic
Social
Technology
Legal
Environmental
Examples
Online payment legislation
Consumer trends
Inflation
Technology
Cybersecurity

[bookmark: _Toc1601694012]SWOT
Strengths
Weaknesses
Opportunities
Threats
Critically evaluate usefulness and limitations of SWOT.

[bookmark: _Toc1531049825]3.4 Work Breakdown Structure (250 words)
Create a WBS diagram.
Break project into stages.
Example
Project
↓
Planning
↓
Website Design
↓
Website Development
↓
Payment Integration
↓
Delivery System
↓
Staff Training
↓
Marketing
↓
Testing
↓
Launch
Explain why WBS is useful.
Discuss limitations.

[bookmark: _Toc1215140609]3.5 Project Management Tools and Communication Plan (400 words)
This directly addresses Learning Outcome 1.
Critically evaluate tools rather than simply describing them.
Include:
[bookmark: _Toc693918357]Gantt Chart
Advantages
Limitations
Application

[bookmark: _Toc1697184714]Critical Path Analysis
Benefits
Weaknesses

[bookmark: _Toc1706647725]RACI Matrix
Roles
Responsibilities
Accountability

[bookmark: _Toc821484456]Communication Plan
Who communicates
What information
Frequency
Method
Examples
Weekly meetings
Emails
Teams
Website updates
Supplier meetings
Customer announcements
Critically assess effectiveness.

[bookmark: _Toc124086720]3.6 Risk Identification and Management (250 words)
Produce a Risk Register.
Examples
Website delays
Cybersecurity
Supplier issues
Delivery failures
Staff resistance
Budget overruns
Evaluate:
Risk Matrix
Probability
Impact
Mitigation
Contingency planning

[bookmark: _Toc1494789994]3.7 Monitoring and Project Close Down (150 words)
Explain:
Monitoring progress
KPIs
Milestones
Budget control
Testing
Lessons Learned
Project Closure Report
Benefits Realisation
Evaluate why project closure is often overlooked.




[bookmark: _Toc1157726778]4. Project Manager Self-Evaluation (600 words)
(Learning Outcome 3)
Discuss key project management skills.
Examples
Leadership
Communication
Organisation
Problem solving
Decision making
Time management
Conflict management
Negotiation
Teamwork
Adaptability
Use academic literature.

[bookmark: _Toc984050472]Self-Audit
Reflect honestly.
Example table
	Skill
	Strength
	Weakness

	Communication
	✓
	

	Time management
	
	✓

	Leadership
	Moderate
	

	Delegation
	
	✓

	Organisation
	✓
	


Use reflective models if required.
Example
· Gibbs Reflective Cycle 
· Kolb Learning Cycle 
Critically evaluate your capability.

[bookmark: _Toc921855244]Personal Development Plan (PDP)
Example
	Weakness
	Action
	Timescale
	Success Measure

	Time management
	Complete MS Project course
	3 months
	Improved scheduling

	Leadership
	Manage university project
	6 months
	Positive feedback

	Risk Management
	PRINCE2 Foundation
	12 months
	Certification






[bookmark: _Toc234697072]5. Conclusion (250 words)
Summarise:
· Why project management matters 
· Suitability of chosen methodology 
· Importance of tools 
· Risks 
· Overall feasibility 
· Reflection on personal development 
Do not introduce new information.




[bookmark: _Toc514760919]6. References
Minimum 20 references.
Aim for 25–35.
Use recent sources (2020–2025 where possible).
Include books and journal articles such as:
· APM Body of Knowledge 
· PRINCE2 
· Project Management: A Systems Approach to Planning, Scheduling, and Controlling 
· A Guide to the Project Management Body of Knowledge (PMBOK Guide) 
Plus recent journal articles on:
· Agile 
· Digital transformation 
· Small business e-commerce 
· Risk management 
· Stakeholder management 
· Project leadership
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