
KM is a key knowledge, sharing and creating information in an organisation.
KM was created by Mckinsey 1987 (Slideshare,2019)
I will be explaining knowledge Acquisition in Amazon.
Amazon acquires knowledge in many ways but this presentation will focus on how they use Alexa specifically.
The value chain is linked to the (Nevis1995) typology of three stages and related to (Amidon&skyrme1997) typology of six stages two years later.
Alexa uses artificial intelligence for knowledge and voice recognition technologies to provide customers simple requests, this is called Alexa which can be used as a speaker form, in cars and on tv’s.
–data has room for improvement. (Firn, 2020)
Alexa do not delete stored information data through the voice interactions of devices.
-Another improvement which could be looked at. 
Has huge success in knowledge where data’s digitalised. According to Crunchbase amazon have over 52 investments in a total of 64 acquisitions, the invested Ionic Security which is a security data. New technologies benefit Amazon to establish leadership and long-term company growth. (Statt, 2019)
Employee indicates data not reliable. “Having worked at Amazon, and having seen how they used people’s data, I knew I couldn’t trust them.” This determines a huge data and privacy breech of the product. (Amazon has made numerous mistakes in terms of privacy).
-Negative comments from staff member determines improvements to data and privacy. (Lynsky, 2019)
Census says “Any and all information that you provide in answer to a Census Bureau survey is strictly confidential.” (Anon., 2020)
People do not trust Alexa to shop, a trust barrier stopping information perceived to Alexa.
-Alexa does not seem reliable to encourage customers to shop.
However, Google compared to amazon has improved rapidly with its assistance. (Vincent, 2019)
You can use Alexa for its internal use using its own speaker for sound or externally using Bluetooth pairing to a speaker or buy a sperate speaker to connect to via a cable.
-Considered a strength to Alexa. (Whitney, 2020)
Sharing knowledge assets internally saves duplicated effort and increased visibility crucial to accelerating innovation.
Nonaka and Takeuchi's knowledge management in Alexa indicates tacit knowledge is developed and used. Important factors in the productive use of tacit knowledge is communication back and forth.
According to Tibbon (2016) social interaction in the development knowledge process described in Nonaka and Takeuchi (1995) is evident from the start of Amazon Alexa.
A combination of Tacit-Tacit knowledge and Tacit-Explicit knowledge is used.
Wigg 1993 is factual knowledge related to Alexa’s knowledge. (Tibbon, 2016)
Alexa has private skills of knowledge, it enables us to ask about organisation’s data like org charts, building information, events, FAQs, glossaries, and product catalogues by simply asking Alexa. No coding requires the information to build on, and no AWS infrastructure only a supply of data and Alexa. People can select add and change knowledge to whichever device. All private Alexa skills and knowledge is accessible. (AWS, 2021)
Alexa is widely established in the community. (BBC, 2021)
Knowledge is vital.
















References
Anon., 2020. United Staes Census Bureau. [Online] 
Available at: https://www.census.gov/library/stories/2019/07/hey-siri-why-is-2020-census-important.html
[Accessed 06 06 2021].
AWS, 2021. Knowledge skills. [Online] 
Available at: https://aws.amazon.com/alexaforbusiness/knowledge-skills/
[Accessed 06 06 2021].
BBC, 2021. The BBC on voice devices. [Online] 
Available at: https://www.bbc.co.uk/usingthebbc/account/the-bbc-on-voice-devices/
[Accessed 06 06 2021].
Firn, D., 2020. RadioTimes. [Online] 
Available at: https://www.radiotimes.com/technology/what-is-alexa/
[Accessed 06 06 2021].
Lynsky, D., 2019. 'Alexa, are you invading my privacy?' – the dark side of our voice assistants, UK: The gaurdian.
Slideshare, 2019. Amazon-knowledge management. [Online] 
Available at: https://www.slideshare.net/SiamakAhmadzadehBazz/mis-amazonknowledge-management
[Accessed 04 06 2021].
Statt, M. K. a. N., 2019. Amazon confirms it holds on to Alexa data even if you delete audio files. The Verge, 1(1), p. 1.
Tibbon, W., 2016. Unlocking the secrets of Amazon: understanding tacit knowledge and its. University of Wollongong , 5(1), p. 168.
Vincent, J., 2019. After five years of Amazon’s Alexa, why isn’t it better?. The verge, 1(1), p. 1.
Whitney, L., 2020. How to Connect the Amazon Echo Dot to an External Speaker. PC, 1(1), p. 1.


