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Organizational culture and structure are the fundamental components of an organization. For achieving long-term profitability, both organizational culture and structure are important. Organizational structure is mainly contained some basic components such as work specification, command chain, formalization, control span, departmentalization, decentralization and centralization. On another hand, culture of a firm has represented a series of beliefs, norms and values based on internal and external events and employee personality factors. Each employee of an organization has specific responsibility to maintain organizational culture and to follow the structure properly. The thesis statement of this essay is aiming to prove that organizational structure of Tesco is influential for its internal activities and performance. Along with that, it is also aiming to prove the positive impact of organizational culture on its performance.  
Organizational structure has represented a particular structure of an organization that can outline different activities of a firm to fulfill its objectives and goals. As cited by O'Neill et al. (2016), this cultural perspective is included responsibilities, roles and rules of a company and it has helped to determine flow of information between different levels of that company.  By understanding organizational culture, it becomes easy to provide a specific and visual representation to employees through which a company can achieve its aim. There are different forms of organizational structures such as hierarchical structure, matrix structure, flat or horizontal structure, divisional structure, network structure, line structure and many others. Among these forms of organizational structures, Tesco is following a hierarchical organizational structure for enhancing its internal work environment. In the words of Ahmady et al. (2016), this hierarchical structure has various beneficial factors as it helps an organization to define clear and transparent motivation to employees. By applying this hierarchical model, Tesco can develop its promotional opportunities by increasing employee motivation skills (Tescoplc.com, 2019).
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                                Figure1: Tesco company organisational structure chart 
                                                       Source: (orgcharting.com,2019)


A hierarchical model of organizational structure is very reputed. Warrick (2017) has narrated that in this structure employees have followed a group along with one prominent supervisor. This structural model is based on some particular factors such as product, activities and geographical position (Fatehi, 1996). As mentioned by Bustinza et al. (2015), most of the large organizations are followed dominant mode of this hierarchical structure model. It can be presented from official context of Tesco that 10 comprises members are present in its Board of Directors Committee and these members are reporting to CEO of this company (Tescoplc.com, 2019). This leading retail company of UK has followed a four-layer management structure at its large retail stores.  In the case of retail stores, there has one regional manager at top of organizational structure and after that one store manager is present. The personnel manager, non-food and food trading manager are present under store manager position. Moreover, there are also some other sections such as electrical section, clothing section, personnel assistant, fresh food section and ambient food-section (Tescoplc.com, 2019). The hierarchical managerial system of Tesco Company has followed an ensured method to evaluate an efficient perspective of this retail company.
                
                                                   Figure 2: Hierarchy structure of Tesco
                                                          (Source:Tescopls.com,2019)


By analyzing hierarchical structure of Tesco, three levels of organizational cultures are evaluated such as top, middle and lower levels. At the top level of this structure, CEO is present and has taken all major corporate decisions as CEO has represented as head of administrative staff. Besides this, chairman, non-executive officer and chief-finance officer are also present in this top level of organizational structure. The top-level is mainly represented as external front face of a company in an internationally competitive market. Hierarchies of top-level are mainly responsible for introducing an appropriate communication structure along with other level employees. This level is also responsible for the development of organizational goals that determine its activities and procedures. By introducing proper communication within organization, Tesco can expand its promotional plan among employees that have helped to increase its performance level.
At middle level of Tesco's organizational structure, ground staff and board of directors are present along with assistant, managers and vice presidents. This board of directors is containing human-resource management section, marketing and advertising sections. Middle-level managers of Tesco have helped to identify organizational corruption based on internal context, as internal corruption can reduce organizational performance level. Thus, this level of organizational structure ensures integrity in its performance. At a lower level of this hierarchical organizational structure of Tesco, regional managers and other different departmental managers are present. This lower level has mainly involved along with organizational expansion and development procedures. These lower-level employees of Tesco are following entire pressure of entry-level workers and managers are also dividing responsibilities to workers in a logical way. Proper distribution of workload can help Tesco to increase its performance level.

Organizational culture has defined underlying assumptions, values, beliefs and interacting methods that can contribute to the psychological and social environmental factors of an organization. As opined by Strese et al. (2016), this cultural value of an organization has included different experiences, expectations, employee behavior and future objective demand. Based on Tesco, it can be highlighted that core commitment value of this retail company is useful to enhance its social responsibilities. In 2010, Tesco has opened first (among world) zero-carbon supermarket and has been awarded as Green Retailer of Year (Tescoplc.com, 2019). The continuous success of Tesco is formulating a clear and valuable corporate strategy to develop consumer loyalty aim in UK (Tescoplc.com, 2019). Core vision of Tesco is mainly based on its corporate strategies and an aspirational concept of this retail company is providing a benchmark to fulfill organizational objectives (Tescoplc.com, 2019). In context of discussing organizational culture, it is essential to analyze its five major vision components such as requirement of expanding business all over the world, growing corporate opportunities, introduction of innovation and modern ideas and inspiration of consumer loyalty programs are included within its organizational vision. These visions of Tesco have accomplished this company to enhance its performance level. 
There are different forms of organizational cultures and Feldman (2019) has narrated that clan culture, market culture, hierarchy culture and adhocracy culture are very reputed. Based on the context of Tesco, it can be presented that market culture has followed by this company and thus it can make a secure position in competitive retail trade market in UK. As explained by Alvesson and Sveningsson (2015), market culture has a major purpose to capture a high percentage of market shares and to enhance organizational profit level. By implementing market culture, Tesco can emphasize its competitiveness and can link the organizational internal environment and market competitors (Tescoplc.com, 2019). On another hand, this aggressive and capitalistic organizational culture model is encouraged employees to achieve competitive market objectives properly. As suggested by Bortolotti et al. (2015), emphasizes on individual performance level can increase employee motivation level that can make a positive impact on organizational performance level. Most of the larger corporate organizations are followed this market culture as it accomplishes a company to achieve a high expectation level based on both internal and external context of a specific firm.
By adopting market culture, Tesco can maximize its profit level by improving organizational performance level (Tescoplc.com, 2019). By continuous improvement of a firm has encouraged an employee and Chatman and O’Reilly (2016) have narrated that proper growth in employee motivation factors has helped a company to increase its organizational performance level. On another hand, market culture is influencing an organization to make dedicated market research based on competitive context. This approach of market culture has accomplished Tesco, to improve its market share by maintaining organizational capital (Tescoplc.com, 2019). In the words of Chang and Lin (2015), constant driving factors towards employees can build and improve the knowledge and skill levels of workers. A vision of Tesco is inspiring its stakeholders to achieve stated objectives and by implementing market culture this leading retail company of UK can convince its external stakeholders along with commitment and sincerity (Tescoplc.com, 2019).
Based on an argumentative analysis, it can be highlighted that market culture has some negative contexts. As mentioned by Valmohammadi and Roshanzamir (2015), excessive research about market trends and consumer demands can lead an organization to follow different trends properly. This excessive market research based on present trends can reduce organizational performance levels.  Based on the context of Tesco, it follows present market trends properly and thus brand distinction becomes reduced, however, similar products of market trends are already available in a competitive area in the UK. As described by Alvesson and Sveningsson(2015), following market trends excessively can be a big issue as consumer demand and choice is not rigid, it is very flexible. Market-oriented research of Tesco has invested a huge amount of money in market research and it can lead this retail company to reduce profit value (Tescoplc.com, 2019).  In another context, Feldman (2019) has narrated that market culture model has introduced an argumentative aspect to emphasis on individual achievement rather than entire organizational achievement. Based on this aspect, Tesco is facing corruption within its internal work environment (Tescoplc.com, 2019). The corrupted internal environment of Tesco can make a negative impact on its organizational performance level and it also can decrease its consumer-loyalty approach. According to Valmohammadi and Roshanzamir (2015), organizational culture of a firm can influence consumers and that can hinder the growth of brand reputation.  
By reviewing the entire organizational structure and cultural aspect of Tesco, it can be highlighted that if Tesco can follow adhocracy culture then it can adopt an ability to take quick corporate decisions based on market research context. Adaptive mindset and flexible working conditions of adhocracy culture can enhance dynamic production and on-trend innovation of Tesco. Moreover, absence of a hierarchical model of organizational culture can make this entire procedure less stringent.  By implementing adhocracy culture Tesco can make a relationship between cohesive freedom strength value and organizational culture. This relationship can accomplish Tesco to highlight its competitive market position in context of retail market of UK. This organizational culture has driven up the adaptability, creativity and flexibility context of a company and it can help Tesco to initiate a supportive freedom value based on competitive advantage. Superiority performance of adhocracy can make an impact on Tesco by making a dynamic ability in the context of producing products.
Tesco can implement divisional structure as it helps this company to operate a broad geographic area and can make separate smaller regional organizations to make more proper market analysis and to develop organizational performance levels. The beneficial factor of this divisional structure is to operate entire organizational profitability section more specifically and more rapidly. The divisional arrangement of this organizational structure has helped a firm to make a more transparent communication level within internal work environment. Tesco can use this organizational structure as it can accomplish it to assign different sales teams for handling separate geographic areas.  On another hand, by implementing this structure, Tesco can organize its products according to geographic area wise distinct. By using this structure, Tesco can allow implementing various corporate strategies that can accomplish this retail company for emphasizing product requirements. Moreover, through this structure, Tesco can make appropriate decisions based on geographical context and this division helps it maintain its organizational performance level more accurately. Improved adoption and proper implementation of divisional structure can help Tesco to organize better corporate strategies based on local market demands and trends. By following proper organization culture and structure Tesco can enhance its organizational performance level that can accomplish this retail company to make proper consumer-loyalty program.
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