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[bookmark: _Toc109322987]1.0 Introduction
The present study will be developed on the leadership process and the impact of the same on the organisation. For the study, the choice of the organisation Nestle and the leadership of Mark Scheneider have been done. As per the definition of Northouse (2010), “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal.” Thus, the present study will try to determine the same within Nestle by Schneider through different theories and models of leadership while the application and determination of the same will be done in Nestle. At last, from the learning, I would like to develop my leadership areas through an action plan.
[bookmark: _Toc109322988]2.0 Brief information about Nestle
Nestle has an operational history in the health and nutrition field for over 150 years where it operates with more than 2000 brands in 183 countries. The main aim of Nestle has been to enhance lives through good and nutritious foods. Food brands like Lactogen, Nescafe, and others have been immensely used by people from different countries. The main purpose of Nestle has been to enhance the quality of lives of the people through the power of food and the same has been the driving force behind the business (Nestle, 2022). It has sales of CHF 87088bn in 2021 throughout the operations across the world. 
[bookmark: _Toc109322989]3.0 Leadership theories & Models
Michigan University studies (1950’s) Leadership theories: the process of leadership within Nestle has been based on the comprehensive development of areas to fulfill the purpose to serve good quality foods to enhance lives. The leadership process, as determined by Ohio State University studies, has been Job centered in Nestle where leadership and personal responsibility has been aligned together. As stated in their official statement, the main aim of the leadership process has been to win, manage results, growing talents, and compete proactively. While the leadership style has been oriented to the process of completion of the task, the leadership process within Nestle has been aimed to determine and develop the ways to complete the same. The job centered leadership style has some characteristics like determining the ways to complete the tasks, structuring & designing the same, develops clear expectations, and expects the subordinates to follow the goal behind the tasks. As stated by an executive in Nestle, “you have to be very clear about the objective of the team, which is to help the broader business reach its objectives.” Thus, the reflection of the same can be seen in the leadership of Mark Schneider to some extent. For example, the main aim has been to understand global sustainability challenges and to develop the products accordingly. The effect of the same has been the development of the strategies to mitigate the challenges and to develop the strategies.
On the contrary, the employee centered leadership has been focused on the wellbeing of the employees to reach the goals. In this leadership process, the leader is interested in listening to the subordinates, trusting them, and allowing them in the decision-making. As stated earlier, Schneider has been a great collaborative leader who works with close operations of the employees and tests the new product development. As the study by Lee et al (2020) reveals, the interaction between the employees and employee relationship at Nestle, the group encourages the participation of the employees in the working process where the leadership development program is used to train around 30000 future leaders which show the aspect of employee-centered leadership. 
Transformational leadership: as stated by Mullins (2002), “transformational leadership is a process of engendering higher levels of motivation and commitment among followers. The emphasis is on generating a vision for the organisation and the leader’s ability to appeal to higher ideals and values of followers, and creating a sense of justice, loyalty and trust.” The process of transformational leadership is the transformation through envisioning, enabling, and energizing the employees to generate the changes. As the earlier theorist of the same Bass (1978) stated, “changing the goals of followers or subordinates.” The visibility of the same can be noticed in Nestle after the takeover of the charge of the CEO by Mark Schneider. Nestle has engaged the customers through data analytics and operations through the use of AI. As a result, around 100 of the factories of the brand in global locations have been connected where the increase in D2C eCommerce has been 7.4% and 18.4% in consumer data records (Nestle, 2022). The leader, as per the concept of Bass (1985) has been able to generate greater awareness among the employees regarding the purpose of the changes and influencing the employees to achieve the digital goals.    
Katz Model (1955): while leadership development is concerned, according to Katz Model (1955), it has been composed of three areas technical, human skill, and conceptual skill. While the technical skills are concerned, it can be described that the knowledge regarding methods, processes, procedure, and techniques has been the key areas of leadership where the operations processes of different organisations are centered. The human skills include the ability of the leader to work in collaboration with the group and to build cooperative effort within the team. On the contrary, conceptual skills are the understanding of the enterprise as a whole and the chances that can affect the business. As per this model, the leadership in the high level has high human and conceptual skills where the technical skill is increased in mid and supervisor level as they have to manage the work where the conceptual skill is decreased as they are more centered on the task completion. As an instance, the technical skill of Mark Schneider has been of finance which enables the profitability concern for the organisation. The transformational changes through digital transformation have aimed to expand their reach of products to the customers where the use of the customer insight and D2C marketing process has been initiated. The human skills of Schneider have been the ability to collaborate with the team and develop nutrition products according to the strategies which can ensure the success in the market. On the contrary, the conceptual skills of Schneider have enabled Nestle to work in collaboration with different functions to reach success.     
[bookmark: _Toc109322990]4.0 Application of the same on Mark Schneider and impact of leadership at Nestle
Application of Job Centered & employee centered Leadership in Nestle and impact
As stated earlier, the comprehensive leadership process within the group of Nestle has consisted of the complete development of the organisation. While the Job centered leadership is concerned with the completion of the task, Nestle leader Mark Schneider has applied the same within the manufacturing process. As stated in the leadership statement by Nestle, Schneider has been concerned with the development of the product through active collaboration and testing (Nestle, 2022). The main aim of Schneider has been the development of the products and the same has impacted positively in Nestle. As a result of the same, Nestle products like Maggi and others have been the main revenue generators for the group. On the contrary, the employee centered leadership within Nestle under Schneider has ensured a humanistic workplace where the employees are respected. While the employee's wellbeing is concerned, they are provided with necessary technical expertise and training through which they can develop as a leader. As the leadership studies by Michigan University suggests, the trust and personal relationship with mutual respect has been one of the core areas of employee-centered leadership and the same can be visible in Nestle which shows the full application of the concept. 
Application of Transformational Leadership in Nestle and impact 
From the understanding of the transformational leadership within Nestle, it can be stated that the main aim has been the digital transformation through which the change in the business process can be seen. Shamir et al (1993) has emphasized the importance of collectivism within the process where the motivation to the employees regarding the change creates the urge for transformation. From the understanding of the idea of Schneider, it can be stated that the main aim of transformation has been to “reconfigure and rewire a [customer] relationship in literally no time at all.” As a result, the brand has been able to create new digital customer channels where they can relate directly to the customers. Besides, he had stressed on the importance of data regarding the customers as it can help Nestle to gather information about the real purchases by them through real money (Consultancy.eu, 2021). As discussed earlier, the impact of the application of the same has been positive in Nestle through the increase in digitalisation. 
Application of Katz Model (1955) in Nestle and impact 
From the understanding of the Katz Model (1955), it can be seen that the technical skills of Schneider has been finance which enabled him to see the future profitability aspect from Nestle and understood the importance of increasing the digital channel to reach the new waves of the customers (Oberer and Erkollar, 2018). He also understood the importance of creating a new nutrition portfolio which can serve the customers with the best products. From the leadership of Schneider, Nestle has been able to increase the profile with more than 2000 products which have served the nutritional needs. The humane skill has been the ability to collaborate and respect employees while working with the teams. The sign of his conceptual skills can be seen from the ideas which can increase the interaction between the customers and the company.     
[bookmark: _Toc109322991]5.0 My leadership experience and areas for development
I had once served as the store supervisor within a retail organisation in London where I was to serve the role of overviewing the store operations. I had been able to successfully allocate the tasks to the employees while I supervised them. I personally focused on the completion of the tasks where I had not given much importance to collaborative working. I personally feel that I can improve on the ability to increase collaboration to become a successful leader. From another experience in group working as a student at school level, I have managed my activities well where I was able to guide others in their tasks. Still, I think I have more areas of leadership like collaborative working and understanding the co-workers with empathy can increase my leadership ability.   
[bookmark: _Toc109322992]6.0 Conclusion
From the understanding of the present study, I would like to conclude that the leadership of Mark Schneider in Nestle has yielded positive results for the brand. From the understanding and application of the different leadership theories & models (job centered & employee centered leadership, Transformational leadership, and Katz model), it can be stated that Schneider has concentrated both on the job and employees while collaboration with the teams and respect to the employees has resulted in positive leadership development within Nestle. Besides, the skills of the person enabled him to understand the need for digital transformation and the same has resulted in the success of Nestle. 
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Appendices 
Appendix 1: Leadership development plan

	Target goals
	Activities to achieve

	To enhance the ability of cooperative working.
	I understand the necessity of teamwork. At 1st I need to manage my ego and will need to understand my follower’s queries. For better teamwork and cooperative work it is necessary to forget the  word “I” and need to proceed as “we”. As a leader I need to establish an environment in which my employees can share their concepts. Apart from that, exchanging thoughts will be a vital tool in my team. It will not just help my employees to connect with each other, also will support me in my process of cooperative working.

	To enhance the skill of interaction so that group working can be enhanced.
	Some vital actions to enhance the skill of interactions are:
· It is necessary to interact with information, concepts and thought effectively as well as frequently and the processes need to be transparent and open.
· It is vital to make a direct interaction.
· As a leader, it is necessary to listen, motivate and understand the thoughts and words of the employees and their inputs.
· As a leader it is vital to understand to take effective actions with affirmation.

	To increase my ability to work under pressure
	I need to make sure that I am able to function and operate at an optimal level depending on the current professional demand of the market. This is to illustrate that the functionality of a professional is to deliver upon the expectations of their professional administration. This will require me to develop strong resilience to work under pressure and make sure that I am performing at my optimal level. In order to excel at my professional responsibility I should make myself completely acquainted with the various performance estimation matrix. 

	To enhance my cross-cultural communication skills
	As I intent to make the UK as my future career location it is also important for me to recognize the cultural diversity of the UK. This diversity is reflected all the more in the working atmosphere of the companies operating in the UK. It is important for me to understand this as the basis of the future professional priorities and develop my cross-culture communication skills.
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