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[bookmark: _Toc73308773]Executive Summary
In a world that is continuously changing through the introduction of many trends, every company has to keep up with the track in terms of macro and micro-operations. For Hotel Morning View, the very first problem they faced is the change of expectations of the customers. The customer started to feel in terms of satisfaction from what the hotel has been providing. Customers also started to notice that the hotel’s desire to satisfy them two different implications of operations and service started to deteriorate when compared to other competitors. Fluctuation of working hours has also gone to become an issue for Hotel morning view. Office executive one of the bigger portions of the customer base of the hotel, it sometimes becomes difficult to predict the busy hours on most weekends. For not having a proper on my reservation system, sometimes executives of the higher-level hotel and fail to book a room for themselves. Modern dining and innovative room features have also become an issue for the hotel as the traditional dining of every Hotel do not suit the purposes that executive stay in the hotel for. Most of the hotels that are operating at the level of Hotel morning view have put on technological advancement by innovating the rooms of the hotel rooms with many features with becoming handy for the customers. Lack of implementation of these factors along with the booking and pricing method of Hotel Morning View starting to become a big problem that needed to be solved.
Hotel morning view a large hotel has both positive and negative sides to it. It's easy to hold at once, but in order to meet the demands of such a large number of people, a more comprehensive and oriented service needs to be ensured to make sure the business runs properly. Impose me to put in more effort to make sure that the big space is managed with the bigger mindset of improvement. Employee’s attitude towards the customers can play a key role in creating a feeling of Reliability in the minds of the customers. Customers often come down to the hotel just because they are served with utmost service which they feel homely at times. Though they must use this to their advantage in order to make sure that the customers keep on coming in a repeated manner. Using technology in order to enhance the room features of the hotel can help tips to attract more customers as people tend to become inclined to a place that can provide more technological advancement to make life easier. The food service must also be in hand in order to make sure people have more options in terms of cuisines. Creating a proper online reservation system can help the hotel to manage its incoming customers as it has become one of the crucial points in the current times.
Advice to the clients would be to communicate more with the customers to know what their expectations would be in terms of service. The hotel can also introduce digital systems in order to monitor the working hours which tends to become busier on weekdays and also on weekends. It will result in creating a better outcome in terms of providing service in the specific hours to make sure the employees have job satisfaction and customers have the satisfaction of service. The introduction of drones with enhanced features and a modern dining hall Can attract more tourists as it might turn out to be a point of interest for the incoming customers. An online reservation system will easily help the hotel to monitor the demands of the customers and create a proper plan for expansion according to needs.  As a result, people can also have a clear idea about the availability times of the hotel which can make their schedule become more flexible. Clients are also advised to implement these actions following the proper timeline and allocate the budget accordingly. Proper budget allocation will also help the client to have more flexibility in completing the action plans. It will also create a framework that will ultimately help the clients to complete the works in an efficient manner which will ultimately become more effective.
Having the advantages of being a hotel that is very big in size, hotel morning view can implement this factor to their competitive advantage only if they implement certain actions which are likely to enhance their operations in order to provide better service to the customers. Leveling up the operations in terms of the demands of the customers can help them engage with more people and keep up with the trend of the modern world. Technological advancement will always be welcome by customers as much as the hotel offers with time. It is likely to create an environment that the customers feel very attracted to while their visit the hotel even if it is for multiple Times. 
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[bookmark: _Toc73308774]Introduction
The purpose of the report is to provide a consolation that is based on the problems that have started to become a big issue in a particular hotel. This report will provide recommendations that will help the client to realise how they can overcome the problems with a proper action plan. Implementation of the Action Plan along with the allocation of budget and timeline will also be suggested to the report. SWOT analysis helps to understand the internal strength and weaknesses of the company processes and external opportunities and threats they are affiliated with the business. The strengths need to be enhanced in a comprehensive manner to make sure the weakness is starting to cut out in an effective manner (Piccoli, 2008). Opportunities can be upscaled to make sure the company can earn more revenue by bringing in necessary changes and implementing new operational activities within the company. The threats which are seeing the coming with the change of the world along with the introduction of modern trends, need to be realised and altered with proper implementation of planning. The PESTLE analysis will help to realise what political, economic, sociocultural, technological, legal, and environmental factors are affiliated with the business. These factors sometimes player even rule in altering certain decisions and coming up with a solution that keeps the analyses on track with the demands off the market. These two methods will help to provide recommendations to the client which can the expected to become more effective in terms of bringing in necessary changes for the hotel. Hotel Morning View will be the client who is seeking necessary consultancies. They will be given comprehensive and brought the analysis of the problems that are currently happening within the hotel and how they can be overturned to bring in growth in terms of revenue and customer service in order to create sustainable development for the future of the hotel.







[bookmark: _Toc73308775]Scopes and Analysis
The Morning View hotel is located near the world-famous tourist spot Victoria and Albert Museum in Knightsbridge, London, England. The location of the hotel is one of the key reasons of its appeal to the tourists who are visiting the United Kingdom. The hotel is 15 stories high and has over 230 rooms in total including standard, single bed, double bed, VIP and deluxe rooms. The hotel also has a separate restaurant, a temperature-controlled swimming pool, a well-equipped gymnasium and a high-end bar. It provides limited to mid-range to world class 5-star service to its customers. The hotel is providing service to the customers since the 1960s making the hotel almost 60 years old. Even in the recent times, this hotel has been gaining a lot of positive reviews from its customers and becoming more popular among the tourists. The hotel also has 2 spacious conference halls for arranging programs such wedding or office parties or official meetings.
Since its inception, the hotel has seen many ups and downs over the years. Many times, the hotel has seen their popularity go up and down (Jayawardena, 2001). Even now when the hotel has so many additional and lucrative features, they still see many customers feeling unsatisfied about their experience in this hotel (Chen, 2012). On the positive side, the hotel is providing absolutely top-notch technological services to the customers. They are also fulfilling the needs and rights of their workers and in turn maintaining a very positive working environment. However, still they are facing some difficulties. As it is very large hotel, they often have trouble to cope up with the changing expectations and requirements of the customers. The maintenance and renovation of the hotel also keeps proving to be a difficult task to the management (Brajdic,2000). The booking and pricing is also a difficult to determine as a lot of customers aren’t very fond of the prices. Also, in terms of leadership, the management faces many challenges due to the huge size of the hotel.





[bookmark: _Toc73308776]SWOT Analysis

Here is a short SWOT analysis of the hotel and its performance,
	Strength
	Weakness
	Opportunities
	Threat

	· Honest and dedicated staff
· Healthy and delicious food
· Clean and friendly environment
· Suitable location
·  Availability of modern technology
· Spacious and comfortable rooms
· Variability of services. 
	· Inability to match the changing customer demands
· Maintenance and renovation of hotel interior
· Booking and pricing of the services
· Lack of leadership in some places
	· Increase in the number of tourists visiting the country
· Establishing a better relationship with the customers.
· Improving technology that aids their service  
	· Increase in the number of hotels
· Quickly changing customer wants and needs
· Increasing price of raw materials


Table 1: SWOT analysis
From the table above, we can differentiate the places using which the company can thrive and the places which are troubling the hotel management (Ivanov, 2006). One of the biggest strengths of this hotel is that they have a very dedicated and hardworking staff who work 24/7 to ensure that the best possible service is being provided to the customers. The food items of the hotel are also very popular among the tourists. The hotel provides culinary items of different cuisine. They also put great emphasis on the hygiene and quality of the materials used to make the food. The environment of the hotel is also very and welcoming, making the customers feel at home. The location of the hotel also makes it a desired place for the tourists as they can easily travel to the nearby museum. The hotel also has special travel arrangements for tourists. The use of modern technology in the hotel also makes it more lucrative and easier to manage. The rooms in the hotel are also popular for being spacious, clean and very comfortable which is helping to generate a satisfied and loyal customer base. The variability of services is also appealing to the customers as they are getting many different features at the same place (Talawanich,2020).
These were the strength of the hotel. But it has many weaknesses which is making them face a tough time in providing their service. A key weakness is their inability to match the ever-changing needs and desires of the customers (Chand,2008). The food they are liking today may not have the similar appeal in the future. In the same way, their interest in the room décor or other section may also change with time, and as the hotel is extremely large, they often find it difficult to make immediate changes. The similar scenario is seen for maintenance and renovation as well. The size of the hotel makes these activities difficult to execute (Kanten, 2016). The hotel often provides high quality services to their customers. Thus, they sometimes set a high price for their services. Booking policy during the tourist seasons may also cause trouble due to excessive demand for rooms. The huge size of the service also makes it very hard for the employees to manage the services flawlessly and may cause trouble due to a lack of leadership (Jayawardena,2013). 
The hotel also has many opportunities to thrive in their business (Lee, 2013). The number of tourists visiting UK are increasing day by day and as a result, the hotel is getting more customers every day. This is also aided by their excellent relationship with the customers (Pine, 2000). This way, many customers who have previously taken their services, recommend that to others. As a result, the hotel starts getting more and more people desiring to stay there (Bathla, 2020). The advancement in technology is also helping to improve their services and making the customers happier and satisfied.
The number of hotels in the area are increasing meaning the hotel has more competitors now. The increasing prices of materials are also making it hard for them to keep a lower price for their services. The quickly changing demands of the customers are also a threat for them as it can hamper the smooth flow of their business (Kimpakorn, 2007).



[bookmark: _Toc73308777]PESTEL ANALYSIS
Now let’s do a brief PESTEL analysis to see what factors affect the hotel,

Political factors
Activities from the government may affect the performance of the hotels. For example, a travel ban will decrease the number of tourists visiting that place. Governmental events such as presidential election often impact the hotel industries massively as a change in power may see changes in laws and regulations (Petrevska, 2016).

[bookmark: _Toc73308778]Economic factors
Economic factors often play a key role in the activities of the hotel (Cerviño, 2005). A large investment in the business may see huge changes in the operations carried out in the hotel. The strength of the British pound sterling also influences the hotel business

[bookmark: _Toc73308779]Sociocultural factors
These also play a crucial part in determining the popularity of the hotel (Singh, n.d.). If the hotel has a positive image in the local area, then many people will recommend to the tourists who came to visit the place. Also maintaining positive relation with platforms like Airbnb is very important

[bookmark: _Toc73308780]Technological factors
As we already know, hotel Morning View uses top notch technology and as a result, are able to provide excellent service to the tourists.



[bookmark: _Toc73308781]Legal factors 
Legal factors such as crime rates in the area often impact the hotel business. Obeying different food and accommodation laws are also important to keep hold of the customers.

[bookmark: _Toc73308782]Environmental factors
Environment plays a large role in determining the comfort of the place (Xiang,2003). Customers expect a warm, friendly environment in the hotel and by giving them such environment, Hotel Morning View will enjoy more profit.

[bookmark: _Toc73308783]The Main Body

[bookmark: _Toc73308784]Challenges that Hotel Morning View Facing

In this fast-evolving world, one has to be updated at all times to stay on track. This is true for both macro and micro levels. (Jayawardena, 2001) The scenario of every industry is changing rapidly. New technologies, challenges, hassles are coming into the front every now and then. This is no different for hotel management. A manager has to be sharp and always keep an eye out for the challenges to face in future. 

The fact that Hotel Morning View is well-reputed, is creating a lot of challenges ahead of them. The customer expectation is also peaking due to that. The regular clients are looking for service improvements and the new clients are thinking of every possible service they can get here for utmost convenience. In this part, we will be discussing six problems that Hotel Morning View facing. We will also elaborately discuss the ways to mitigate the challenges and pave the way for a positive future. 

[bookmark: _Toc73308785]Change in Customer Expectations

In this fast-moving world, the expectation of people is changing drastically. Customers are expecting more convenience in their everyday life. A bigger challenge, in this case, is that it is difficult to acknowledge this problem. A hotel might see a drop in the reservation due to that. The reservation in the first quarter of this year of Hotel Morning View saw a 5% decrease from the first quarter of the previous year. It is a big sign of a customer retention issue and it might be due to a lack of work on customer expectations. 

Customer satisfaction can be of two kinds. Sufficient and desired. (Lee, 2013) A customer can find certain services sufficient and might desire to experience the next level. If the customer gets what is sufficient then he/she is happy but if a hotel provides the desired one then the customer gets happier and the chances are high that the customer will be loyal in the future and can attract many other customers by positive word of mouth.  (Jayawardena,2013) The challenge for any hotel is to identify the necessary services that cannot be avoided and work to provide those with utmost convenience. Hotel Morning View has to work on the basic at first. They need to make a way out to communicate with their regular customers to get an idea of what basics they are missing. To make the communication successful, hotel managers can give an email to every regular customer and know about their expectations. To make it fruitful they can give a 5-10% discount on the next reservation in the hotel to those customers who filled the review questionnaire. According to the result, the manager can work to make the services sufficient to make the customer happier. It might take 1 year to fix that. After that, the manager needs to look for the next level. They have to thrive to take the services to another level. They can use the same way to know what the customer wants and how to make a way to implement it in the right way. 

[bookmark: _Toc73308786]Fluctuations in working hours

In the modern world, people are way busier than they were previously. The amount of time people spend at work is extraordinary. (Kanten, 2016) As we are going forward in the future, the workload is increasing at a good pace. 

A big portion of the customers of Hotel Morning View is office executives. Their schedule is difficult to predict. Some of them might have an important meeting and they have to come to the city as early as possible. The timing of their arrival might well be late at night or very early in the morning. This might give a huge challenge to the hotel manager. But the manager has to work out a way so that customers can make quick reservations. Even though Hotel Morning View is technologically sound, it does not have a proper way of a quick online reservation system. This portion must be developed so that they can add a very important layer to their system. Also, they can have a dedicated portal for a quick phone call reservation system. This should be communicated properly to the target market so that services are known. Also, the regular customers should be communicated this properly. Their positive word of mouth will also help in this case. It is also difficult to manage the internal side of things. The manager can structure the working hours of the employees in a way that will not stress them and burn them out due to an overload of work. 


[bookmark: _Toc73308787]Renovation and Maintenance 

Even though people strive today for convenience, it is also true that attraction also works positively. A well renovated and decorated place will surely attract people and give a positive vibe about the hotel. (Chand,2008)

Hotel Morning View is well decorated and renovated and has a positive reputation for that. But in this modern world, you have to go with the trend to be in the race. Here are some possible things that can be done to be ahead of the competition and give the customers a positive experience.


[bookmark: _Toc73308788]A Catchy Entrance
The first thing a customer sees is the entrance. This has to be worked on as the first impression is the last impression. It can help in customer retention as well. (Talawanich,2020) The manager can also work on setting a casual zone in the lobby to make it more socialising. The renovation might need some investments but it well worth every penny as it will give a positive vibe to the customers. 

[bookmark: _Toc73308789]Modern Dining
To give the customers a personalised experience, Hotel Morning View can work towards renovating the dining lounge with a trendy outlook. The customers should feel at home. The manager can find a way to communicate with the customers to get an idea what is the expectations of the customers. 

[bookmark: _Toc73308790]Innovative room features
In hotels, people always want a premium experience. That is why hotels always try to be unique when renovating the rooms. (Ivanov, 2006) Hotel Morning View is well known for its hotel rooms. But they should give a bit more premium touch to their rooms. They can play with the texture and patterns. They can also tinker a bit with the lighting of the rooms. Also, a spa-like bathroom will be a good addition. Nowadays people like to relax in the spa to get their stress away. This will surely give a premium experience and will skyrocket customer satisfaction. 


[bookmark: _Toc73308791]Booking and Pricing

The core services a hotel provides has to be customised and structured. This gives the managers ample amount of headache on how to maintain the pricing keeping the offseason in mind. It is very difficult in this highly competitive world. Also, the booking process has to be convenient. Online booking is getting good traction in modern times. It is important to make it user friendly and easy to do. 

Hotel Team View should work on making the booking process online easier and user friendly. They can do it with their own technological resources or they can get the services of third party booking companies to make it easier to get more customers via these platforms. Also, the pricing has to be structured. They should have a clear plan on the pricing of the rooms throughout the year. There should be two categories. One is for the peak season and the other is for the offseason. Also, the prices should have a high, medium and low category. In the offseason, the manager should opt for discounted prices to be in the competition. This structure can help Hotel Morning View grow in both on and off-season. Also, it should be communicated in an effective way to get the target market aware. 


[bookmark: _Toc73308792]Managing Costs

Due to inflation and other reason, it is very difficult to control price. Also due to higher competition, it is not feasible to increase the hotel reservation price. (Brajdic,2000) So the manager has to work on the issue to minimise the cost so that the profit increases. 

The hotel manager has to focus on the issue soon. Some solution has to be implemented to get the costing lower. First, the detailed cost structure has to be analysed thoroughly and find the possible loopholes. After that, the manager might get the staffs trained in utilising maximum resources. Also, more use of technology might help lower the cost at a certain level. The manager should make use of every space in the hotel. Managing unutilised space can really have a positive impact on cost management. Also, going green can help minimise the electricity cost. Having solar panels on the rooftop can help in this case. If these be implemented then the hotel system will be cost-efficient thus maximising the profit. 




[bookmark: _Toc73308793]Effective Leadership

Leading is the most important part of any organisation. A manager cannot manage everything alone if he/she does not have a proper team. Employees are the hearts of any organisation. (Brajdic,2000) It is difficult to get a perfect team but if work is done within the system and every staff knows their job well and is motivated to work on that then it will be beneficial for the organisation. 

The Hotel Morning View has a dedicated team. They work relentlessly to make their service better. But to evolve in this world the manager needs to give certain training to the employees. It will help them improve and thrive towards excellence. The rise in technology is making life very efficient but it is also showing some dynamic challenges as well.  To face this the employees, need to be technologically learned. This should be a prime focus of the manager. Also, to mitigate problems and to face new challenges the system needs leadership from every department of the hotel. The manager can give leadership training to the employees to get them motivated and teach them about new challenges that will come ahead. This will surely work towards finding the new leader for the future and make a trend of finding effective employees. These employees will grow positively and make a huge impact on the future of the hotel. 

Businesses have to grow and innovate according to the need of the customers. But it is in no way an easy task to do. A manager faces a lot and has to make a way out from everything adverse that happens in the scene. (Lee, 2013) In this part of the report, I tried to show some issues that Hotel Morning View is facing and gave some possible solution to overcome them. Anyone can see the huge potential for Hotel Morning View to grow. They just need to work towards the issues discussed above in an effective way. This will pave a way for the hotel to thrive in future and get utmost brand value and customer satisfaction.  



[bookmark: _Toc73308794]Findings and Results
So far in our analysis, we have found out many facts and points that play a crucial role in the improvement of the business of Hotel Morning View. Here are some of our findings:
[bookmark: _Toc73308795]Size of the hotel
We have found that the huge size of the hotel is a strength as well as a weakness of the hotel. Due to the huge size, they are able to provide their services to a much larger crowd at the same time. And serving more people means more profit and more success in the business. However, the large size of the company also makes managing the hotel much more difficult for the employees (Keating,2002). This problem can be tackled by employing more people and introducing a new well-structured management plan.
[bookmark: _Toc73308796]Attitude of the employees
Another key advantage for the hotel is their employees. The people who work in this hotel are very honest and highly dedicated to their job. They work their heart out with the purpose of serving their customers in the best way possible. This attitude of their workers plays a key role in maintaining the customer satisfaction towards their hotel (Rađenović,2016). This also helps in building a strong and cohesive working unit with maximum job satisfaction. However, Morning View has had trouble managing the working hours of their employees. As a result, many employees had to work in long shifts. Although this hasn’t been a problem yet, if it continues, then job satisfaction of employees will decrease and they will look for new jobs (Yang, 2008). This can be solved by employing more people and introducing digital services that will monitor working hours of every employee and notify them when it reaches a specific time limit.
[bookmark: _Toc73308797]Environment of the hotel
Hotel Morning View is extremely popular for their beautiful warm, friendly environment that gives an at home feeling to their customers. This is very strong advantage for them. People who visit from outside countries or cities often feel insecure or nervous about the travelling around and booking a hotel (Keating, 2003). This is normal as they are in a new place and have very little idea about their surroundings. In this situation, they look for a place where they can stay without facing any trouble. Thus, a place like Morning View is very ideal to them. However, the management often have difficult time trying to work on maintenance and renovation. As this is a large hotel with many people, carrying out a renovation or maintenance work may turn out to be very difficult (Turner, 2013). For this, they should introduce more personalized rooms with a modern touch. And a specific managerial department for handling maintenance and renovation should be introduced.
[bookmark: _Toc73308798]Hotel rooms and food service
The rooms of Morning View are popular for being highly spacious and comfortable. Morning View also offers different types of rooms such as Single bed, Double bed, Standard, VIP, Deluxe etc. The variation in the option of rooms make the services of the hotel extremely lucrative to the people of different classes (Piccoli, 2008). The hotel is also popular for their top-quality food service. They have specially trained chefs and they serve foods of many different cuisines along with original British cuisine. As a result, more people are becoming keen on tasting these foods and staying at the hotel to enjoy their service (BLEŠIĆ, 2011). Other services such as swimming pool, gymnasium, sauna bar also attract a lot of the customers. However, as they are providing high quality services, they are required to charge higher prices. Also, during the peak season, they have a lot of customers and tourists looking to book rooms. Due to the heavy pressure, they often face booking problems. To tackle this, they should introduce a three-stage billing plan with low range, mid-range and high range rooms. Services will depend on the range (Yin, 2007). They should also introduce a new computerized booking system.
[bookmark: _Toc73308799]Use of Modern Technology
Hotel Morning View has been using the best available technology to serve their customers. As a result, a lot of their services is automated, making their services more lucrative. This also helps people who are not bilingual. They can use these services without having to talk much about it. Also, the use of technology makes their services more efficient (Law, 2010).  However, the hotel still faces a lot of problem while keeping up to the ever changing needs and demands of the customers. The services that are preferred by the customers today, may not seem amusing to the customers tomorrow. And being a big hotel, it is difficult for them to change their system on an immediate notice (Forgacs, 2003). However, they can work ensuring that they are providing absolutely necessary services without any problem. And they should create a more flexible management structure as well as giving the lower-level employees the authority to take immediate decisions and actions. 

[bookmark: _Toc73308800]Variation in services
As a hotel, Morning View provides a lot of different services to their customers. They are providing them with quality food in a multi cuisine restaurant, travel services to the tourist so that they can travel to different tourist spot without any hassle. They also have well furnished, sophisticatedly designed halls for arranging weeding programs, birthday parties, office parties, meetings etc. But due to being so versatile, they often see a problem arise. As there is a lot of places that needs to be covered, some places often see a lack of leadership (Gannon, 2010). As a result, there could be miscoordination between the different services creating confusion and dissatisfaction among customers. To manage this, they need to introduce different managerial departments services all led by individual managers who will only be accountable to the top-level managers.
[bookmark: _Toc73308801]Action plan
	No
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion date
	Planned Budget

	1
	Coping up with changing customer expectation
	Communicate with customers to know their basic needs and expectations
	More number of satisfied customers
	1 year
	May 1, 2022
	50,000

	2
	Fluctuations in working hours 
	Introduction of digital system to monitor and notify about working hours 
	A balance between the working hours of all the employees will increase job satisfaction.
	3 months
	September 1, 2021
	30,000

	3
	Renovation and maintenance
	Introduction of new trendy rooms, entrance and dining hall
	New interior will attract more tourists and need for renovation will be less  
	6 months
	December 1, 2021
	50,000

	4
	Booking and Pricing
	Introduce user friendly automated booking service and categorized pricing system
	People will have a clear idea about what service they can afford and make bookings easily
	3 months
	September 1, 2021
	40,000

	5
	Managing Costs
	Find and eliminate unnecessary costs and train staff to use resources efficiently
	The costs will be lower and the profit will be much higher
	4 months
	October 1, 2021
	40,000

	6
	Effective leadership
	Provide necessary technological and leadership training to the employees
	Trained employees will be more confident in terms of showing leadership
	6 months
	December 1, 2021
	80,000



Table 2: Action plan
[bookmark: _Toc73308802]Recommendations
· The big size of the hotel must be implemented to its full potential by ensuring maximum dining capacity for the customers and it also needs to make sure that the service that is provided to all the people dying at a time is the best that is possible from the employee’s end.
· The employees must make sure that the customers feel satisfied with the service they are providing. The words coming out from the mouth while providing service will have a bigger impact to how the customer feels being in the hotel (Lee, 2013). The most natural that they can satisfy the customers by providing quick responses to their needs in the quickest possible time.
· Hotel management must make sure that the employees remain satisfied with their job. They must be given proper motivation and training to make sure they do not feel demotivated while completing their long shifts. It might result in employees leaving the job if there is only put much pressure on.
· Modern dining needs to be implemented that will give the customers a feeling of newness.
· The rooms of the hotel must be renovated with new features that are already available to the competitors. It will create a feeling of reliability and care in the minds of the customers when they come and see new advancements in terms of Technology implemented in their rooms.
· Instant food service must be applied with maximum efficiency to make sure the customers don't feel delayed while they order food at random times.
· Online reservation system must be implemented to make sure that customers who are coming in can actually know more about the availability of the rooms according to their schedule which will result in Nova switch-off time for the hotel management as well as the customers.
· The hotel must introduce different variations of services such as enabling the customers to hold big events like wedding programs, official parties, extensive meetings, birthday parties, and others (Brajdic,2000). Proper coordination must be insured from the management’s end to make sure these distinct events over standard be a success by keeping the timing accurate and also ensuring good quality service. 
[bookmark: _Toc73308803]Conclusion
First of all, I would like to thank the client for choosing us to complete this Consulting report that we feel will bring in positive changes for Hotel Morning View. The ongoing problems of the hotel might seem to be very complicated and hard to handle at this point. But we feel this Consulting report can help the management to have a clear idea about the impact of the problems that are ongoing in the hotel. I believe our recommendations will help the management to realise their goals and objectives in order to bring in proper resolution for the hotel. I want to pass on the message to the management of the hotel about being open to question our recommendations and findings so that we can discuss why we have figured out a problem and put on an action plan against it. Sometimes the benefits of the action plan might not be saying very efficient or effective while reading it on paper. But as experts of the relative field, we can suggest the hotel management follow instructions which we believe will be very effective for the hotel in its long run. We have figured out the lack of implementation of modern technology in the hotel as well as the environmental leggings that the hotel still contains. The attitude of the employees towards the customer has also caught our attention which needed proper resolution. We have figured out the biggest strength of the hotel has been its size while it has also turned out to be a bigger weakness for it. But we believe our Action Plan will help to implement this huge space of the hotel and turn it into a positive factor for the hotel. Action plans also provide justified statements related to the satisfaction of the employees. The hotel management must make sure while they are trying to impress the customers they are not falling behind to keep up with the expectation of the employees. While intimating the action plans in order to attract more customers and to grow the business, if a large number of employees start to leave the job the overall growth of the company will be hindered right there. A proper balance of treating the customers with a better service and motivating the employees to create satisfaction in their mind about their jobs at both important and we try to highlight this point to our Council the airport. Wish the hotel all the best for its operations in the long run and we will be much pleased to know how the Action Plan turns out after the proper implementation of it with the calender we have provided along with the budget allocation we have suggested.  
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