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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

According to Gershon et al. (2009), building resilience, and using effective coping strategies to manage and minimise stress are the most beneficial ways Police Constables can prevent the adverse consequences associated with work stress. This essay will look at the coping strategies I have developed during the initial stages of becoming a Police Constable to help me develop resilience and minimise stress. To understand both resilience and stress, I will define and discuss both topics before exploring and comparing the coping strategies I have developed and used throughout my career so far. 
According to the NHS, (2021) stress is the body's natural reaction to feeling threatened or under pressure. The role of a Police Officer can be described as a high strain job which Karesk and Theorell (1990) have contextualised in their Job Demand-Control Theory. They state that the combination of high job demands, with low control is directly linked to both psychological and physical strain on the individual. Being a response Police Officer is highly demanding as you are expected to respond to high volumes of emergency calls, sometimes putting yourself in threatening situations. This also links in with having little job control as Police Officers are not always fully aware of the incident occurring, and therefore must react accordingly and make decisions efficiently and effectively. Working under pressure and meeting the demands of the public are factors which can add to stress in the workplace. In addition to attending calls, administrative work is highly demanding, with deadlines to be met to make sure the public have been given the best service. 
To cope with the high demands of the job, I have found several strategies that allow me to cope with the stress which comes alongside work. For the coping strategies to be effective, I have found that it is important to identify the feeling of stress and what has caused it.  Semel Institute for Neuroscience and Human Behaviour (2019) found that awareness of stress is an active coping strategy. I feel that by working in a team, it is easier to talk about incident and therefore identify how you are feeling and expressing emotions to those who understand and can empathise with you. This is also supported by Lucy, Poorkavoos and Thompson (2014) in the Resilience Model. Once stress has been identified, Semel Institute for Neuroscience and Human Behaviour (2019) also suggests that problem solving can help cope with stress. I have used this during the initial six months to help me revise for exams. I was aware that exams made me stressed, so I recognised which revision techniques were most effective for me to retain information, which reduced my stress levels because I was revising more efficiently and retaining the information better. For example, making and repeatedly using flashcards to remember definitions worked better for me than reading PowerPoints given to me in lessons. The combination of being aware of my stress triggers and finding solutions to combat and minimise stress are two coping strategies which I will be able take forward in my career when dealing with stress from other situations. 
The Resilience Capabilities Model in Lucy, Poorkavoos and Thompson (2014) identifies five key capabilities: perspective, purpose, values and strength, emotional intelligence, connections and managing physical energy. This suggests that to develop resilience, I need to utilise serval coping strategies that allow me to develop these five capabilities. 
In the role of Police Officer, I will be exposed to stressful situations which I will have to get used to being able to deal with effectively. Therefore, I will need to develop my resilience to these situations and be able to cope working under pressure, whilst also overcoming difficulties and setbacks which I might encounter. Craig (2019) has stated that achieving a positive work-life balance is a strategy which will help to develop resilience in the workplace. I have found that ensuring I am able to relax at home, and take part in activities such as exercising, has allowed me to feel refreshed and full of energy when I am in work. Feeling well relaxed and rested is important as it will give me in the energy in work to cope with more stressful situations where I will need to be resilient (Craig, 2019). 
I found that going to the gym and exercising really helped me to develop my resilience. Going to the gym after work enabled me to forget about work for a short while and reset before having to go home and continue working for my exams. I have found this the best short-term technique in reducing stress and helping me to relax as I can feel the benefits straight away, compared to building up resilience which is a long-term technique which needs to be developed over time. Alongside excising, going to the gym was also a way of socialising which made me feel happier and therefore helped me to reduce stress, and increase my motivation to revise for my exams. 
Whilst revising for exams, I ensured I got enough rest, and I ensured I put time away for myself to relax. Having enough sleep, allowed me to recover both physically and mentally (Lucy, Poorkavoos and Thompson, 2014). This meant that I was able to focus on revision a lot better and use my time more effectively when learning. Combining this coping strategy with using efficient revision techniques was essential, as it meant I was able to be productive within the time I set aside for revision, whilst also getting sufficient rest. When I was tired, I found it hard to concentrate and focus on tasks which needed to be completed, therefore was less productive. 
Lucy, Poorkavoos and Thompson (2014) emphasise the overall importance of all the above coping strategies which I have used over the last six months. They state that getting enough rest and recovery, along with having a balanced active lifestyle has helped me to maintain energy levels which allowed me to use energy into coping with stressful situations I have found myself in. It is important that I can find this balance when I start work on division too, as I will encounter more aspects of my job that I will have to build resilience in and minimise the stress that comes alongside it.  
In this essay, it has been identified that the role of Police Officer is a highly demanding job, with little control over what sort of incidents Police Officers must deal with daily. This lack of control prevents individuals being able to plan and prepare for situations which can be threatening, and for the pressure they often must work under. From personal experience, I have seen and understood the importance and benefits of finding a few different, but effective stress coping strategies which I can feel the benefits of both short and long term. Over time, these will become a protective factor against stress and anxiety in the role of a Police Officer. I also believe that in the longer term, it has helped to begin building my resilience within the job so far. 

Word Count: 1177  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference, and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers are often required to respond to and deal with conflict situations. Conflict can occur through both physical actions, such as aggression, violence, and emotional reactions that can be triggered by policing incidents. As police officers, we are required and expected to use our communication and de-escalation skills to support and protect members of the public (Hardcastle, 2020). There are an extensive number of protocols, rules, regulations, and context relating to conflict which are taught within the initial six-months training period; however, it is essential that I can put these into practice and reflect upon my own performances, so I am able to improve at dealing with conflict situations. Some of these models and theories include: five-step appeal and Betari Box. These will be explored throughout this essay by using an incident I have been involved in. I will critically access the incident by considering both social and legislative contexts which I believe to be appropriate. I will also use Gibbs Model of Reflection (1988) to reflect upon my performance and communication skills that I demonstrated whilst attending this incident. Finally, I will explore the theories and models which underpin conflict in policing incidents. 

Firstly, I will explain how Gibb’s Model of Reflection (1988) will be used throughout this piece of writing to reflect upon my performance at a policing incident involving conflict. The University of Edinburgh (2020) state that Gibbs Model of Reflection (1988) was developed to give structure to learning from experiences. The model consists of framework that includes six stages: Description, Feeling, Evaluation, Analysis, Conclusion, and Action Plan. These six stages form a continuous cycle which can be reviewed throughout an incident. I will refer to each of these stages throughout this piece of writing and critically reflect upon my performance. 

I will describe the incident which I attended whilst being in my initial tutorship period which I believe will allow me to consider my use of communication skills and review and reflect upon the models used throughout the incident that underpin conflict. The police received a call from a female stating that her neighbour was banging on her door. Upon police arrival, the male was outside the neighbour’s property banging on the door as reported. Officers communicated with the male to obtain his personal details and to find out more about him. The male’s behaviour was erratic, unpredictable and he was incoherent. As this was one of the first times, I had experienced behaviour like this, it made me feel quite nervous. However, we were able to receive information which related to previous mental health incidents that male had been involved in. This information was important as it allowed me to consider Mental Health powers and polices which were available. This made me feel at ease as I had a brief idea of how I might to be able to deal with this incident. The male was getting increasingly difficult to communicate and rationalise with due to his behaviour becoming more erratic and unpredictable. To safeguard himself and others around him, officers detained the male under Section 136 of the Mental Health Act (1983). This gives police the ability to remove a person from a public place when they appear to be suffering from a mental health disorder (LSCFT NHS, 2022). 

Upon our initial arrival, I considered offences which might have taken place. At first, I thought the legislative context was straight forward. The banging on the neighbour’s door is considered as Anti-Social Behaviour under the Anti-Social Behaviour, Crime and Policing Act 2014. Although a low-level offence, Anti-Social Behaviour (ASB) can have a huge impact on victims. In this instance, the neighbour felt scared and anxious by the incident. I was able to spend time with them and support them by pointing them in the direction of partner agencies which can support with noise nuisance and neighbour disputes. The Local Government Association (2021) have published that since the COVID-19 pandemic, reports of ASB have increased. It expressed the importance of ensuring that the police work closely with partner agencies when ASB is identified and developing strategies to combat it. I also had to mitigate the fact that the offence of Criminal Damage in contrary to Section 1(1) Criminal Damage Act 1971 has not occurred. When we were initially passed the call, control room stated that they could hear a lot of banging in the background which suggested there was potential for it to be damaged. However, this was not the case. Our initial plan was to ensure the male was safe, alongside all other members of the public. 
 
Legislative context can become blurred when mental health is a clear factor in policing incidents. In a report by London Councils (2014) around Anti-Social Behaviour and Mental Health, they found that links between mental health and ASB are complex and therefore must be carefully considered when dealing with the two alongside each other. This incident relates to social context as the number of mental health calls police are now attending have increased considerably over the past few years. The male’s behaviours were explained by his poor mental health. The effect that mental health has on an individual’s actions and behaviours must be considered. When mental health is a factor within an incident, it does not stop a crime from being committed, however, it must be taken into consideration and it is the role of officers to ensure we consider treatment and all options available to look after the individual, in addition to thinking about acting in the best interest for the public.

As mental health played a factor within this incident, it was essential that officers considered use of force in accordance with taught guidelines and policies. Despite the male’s erratic and unpredictable behaviour, I felt that restraining the male by using handcuffs would escalate his behaviour further due to feeling restricted. This was because when we initially asked him to go back inside his home, he said he felt trapped and needed space. During this incident I had the most contact with the male and I explained our decision-making process to him throughout. Hardcastle (2020) states that where officers can explain their decision making and individuals are treated fairly, and with respect, they are likely to be more compliant and cooperative. This was essential in this situation as the male had been detained under the Mental Health Act which occurs when officers believe an individual is not able to keep themselves safe. Throughout this incident, I was conscious of the male’s feelings as I felt it must have been a scary situation for him to be in. I was able to recognise that mental health was the “impact factor”. Mental health can affect a person’s ability to make balanced decisions, and in this instance, the male was unable to rationalise his thoughts and control physical actions. However, the male could follow direct instructions from officers which enabled officers to keep him safe, and under control without the need to use force on the male. It was important that officers monitored this situation. When officers are interacting with individuals who have communication difficulties, it is a possibility that a person’s demeanour can change, and therefore officers might need to change their communication tactics and possibly introduce restraint tactics. Hardcastle (2020) stated that being able to communicate well with individuals in the initial instance, it gives officers more time to make more accurate risk assessment in ever changing situations. 

I used a variety of communication skills with the male throughout the incident. These were based around the five-step appeal. As a police officer, it is important I can recognise how both verbal and non-verbal ques from other people can affect their behaviour. The College of Policing (2019) outlines guidance for police officers which emphasises the importance of explaining the actions you are about to carry out and being honest and open about the actions you are going to carry out next. This is something which I was able to carry out throughout this incident. Jones (2020) also states that, the use of a police officer’s body language is equally as important as the tone and voice which is used when speaking. The steps for the five-step appeal are outlined below: 
Step 1 – The simple appeal 
This is the simplest and straight froward thing you can ask someone to do to cooperate with you. My goal was not to overwhelm the male, but to get him to engage at the basic level. I used simple and direct sentences to ask the male to step outside of his address to ensure both the male and officers were in a safe place. I did not rush the male, but instead used active listening skills to build a rapport with the male and gain a better idea of what had happened on the lead up to the incident.  
Step 2 – The reasoned appeal 
Although the male was communicating with us on a basic level, it was apparent by listening to the male that he was increasingly becoming less coherent and his behaviour more erratic. At this point, I tried to reason with the male about the purpose of needing to leave his address. I did this by explaining why it was necessary for his own safety. I want to male him feel as if he was making the right decision for himself, and that leaving his address was in his best interests. 
Step 3 – The personal appeal 
In this stage, I was able to relate my commands to the male because I had carried used active listening to learn about the male. For example, I wanted the male to understand that we were trying to help to him to keep him safe. It was at this point where the male began to be cooperative and allowed us to be in control without his behaviour escalating. 
The fourth and fifth step of the five-step appeal are an escalation of communication skills where you give an individual a final opportunity to do something before you have to act yourself. In this incident, we did not need to use these steps. The benefits of using the five-step appeal are clearly shown in this instance as we were able to achieve the outcome needed, without using any force on the male, which officers were reluctant to do in the first place due to his erratic behaviour and fear of being restricted. I feel that this worked well in this situation as it helped him to validate his experience with the police. This demonstrated my ability to consider both diversity and inclusion when dealing with high stress, conflict situations. 

This outcome is also explained using Betari Box. Betari Box is a simple model which helps us to understand the impact of my attitude and behaviour has on another person’s attitude and behaviour (Mind Tools, 2022). For example, my attitude was shown by my body language and the tone of my voice, which encouraged the male to respond to me in a similar way. My slow and subtle movements and calm demeanour also helped show the male that was how I wanted him to act and for my behaviour to be reflected in his. The Betari Box model suggests that in a situation of conflict, making a change to attitude and/or behaviour can either escalate or de-escalate conflict. Whilst I feel that my attitude and behaviour did have a small effect on the incident, conflict can also be dependent on other factors which include emotional, psychological, and physical factors, as shown in this incident. 

At the time, I felt overwhelmed by the situation as I had not experienced anything similar before, however, after speaking with my tutor about it, I felt more reassured about having to deal with similar situations. My tutor highlighted my calm, but direct communication style which I used with the male, which was empathetic but also firm, so we were able to get him the right support required. Talking about the incident at the time was helpful as my feelings and thoughts were still in my mind. This also helped to reset my stress response levels allowing me to start again at a new incident. Although, at the time I didn’t have too much time to think about how I was feeling, I was aware that I felt nervous but was able to act accordingly under pressure. 
Overall, I have learnt from this experience that it is important to keep my nerves to myself and be outwardly calm and controlled when speaking with people in conflict. I happy with the way the five-step appeal was used as it meant situation was dealt with in a controlled manner which overall was less stressful for both the male and I. Next time, when I am in this situation, I would make sure to build a rapport with the person involved from the very start and consider legislation slightly later as I have seen that this directly impacts the way you can connect with people. The main goal is to relate to the person involved and validate their experience, without excluding them by focusing on their offences only. The consideration of legislative aspects allows for deeper reflection on the situation, placing it in a wider social context by offering an understanding of further consequences of someone’s behaviour. 

Word Count: 2197 


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture, and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In 2018, the government introduced a new strategy which was implemented to ensure that victims were at the centre of Criminal Justice System (CJS) (Home Office, 2018). The Home Office (2018) stated that their main principles were that victims felt more encouraged to report crimes as they would be understood, protected, and supported throughout the whole journey within the Criminal Justice System. However, for this to occur, it is essential that all criminal justice agencies, such as the police, also support their victims. For the police, this should occur whether they have reported a crime or not. To ensure, the governments ‘victim strategy’ was implemented into everyday policing, at both operational and procedural level, the College of Policing (College of Policing, 2021) released the ‘victim’s code’. The Code of Practice for Victims of Crime in England and Wales (Victim's Code) is the main procedural guidelines police use when dealing with victims (Ministry of Justice, 2021). It “sets out the services and a minimum standard for these services that must be provided to victims of crime” (Ministry of Justice, 2021). In this essay, I will use a policing incident I have attended to critically explore how I dealt with and supported a victim. I will reflect upon how I have supported the victim so and consider how I will be providing further support for the victim as they continue their journey through the CJS. 

Whilst being in my initial tutorship period, I attended an incident whereby we received a report from a member of the public as they had just witnessed a female being thrown out of a building on to the pavement by a male. Upon arrival, officers were met by the witnesses who had also stayed with the victim. I stayed with the victim initially and obtained a first account and administered basic first aid as I noticed some injuries which had been obtained from this incident. The female explained that the male, who was her boyfriend, had dragged her out of the gym by pinning her hands behind her back and picking up by her feet, before throwing her outside the door and onto the pavement. She then disclosed that the male was still inside the gym. Further units attended and arrested the male whilst I continued to support the victim. I explained the complaints and safeguarding processes to her, to which she was happy to move forward with it and engage with police. At the point, my main priority was making the female feel safe, and taking her to a place of safety to carry out the next few processes. This meant taking her to a new address. There are no ethnicity or language issues with this incident. 

The main offence which took place was an assault in contrary to Section 47 of the Offences Against the Person Act 1861, as the victim had visual injuries to her body when I initially saw her. However, due the victim being in a relationship with the offender, there is a domestic abuse element to it. According to the Domestic Abuse Act 2021, domestic abuse is “behaviour of a person (A) towards another person (B) who are each age sixteen or over, and are personally connected to each other, and the behaviour is abusive”. It is important that this domestic abuse element is identified so the police can carry all necessary safeguarding measures as the Crown Prosecution Service (CPS) states that even though victims report abuse to the police, often they do not see through a prosecution for various reasons (Brown, 2022). The CPS is another example of a criminal justice agency which must follow the ‘victim strategy’ and will have their own standards which must be met when taking victims through their journey whilst dealing with the CPS. 

In this incident, the female is classed as a victim as she has suffered physical harm which was directly caused by a criminal offence (Ministry of Justice, 2021). This entitles her to several rights which are laid out within the victim’s code. Due to their being twelve of them, I will only discuss the ones which were considered within this incident specifically. 

Right one of the victims’ codes, is to be able to understand and to be understood (Home Office, 2018). This was in the forefront of my mind when I initially started to explain the processes of making a complaint and safeguarding with the female. For example, I needed to take a statement from her. This would be used as evidence in court. This can be a daunting process to undertake, so I made sure she understood what was asked of her and I ensured she was comfortable at every stage by ensuring she understood and that she was happy with the processes she was going through. She also was given the option of making a Victim Personal Statement (VPS) which is another service provided within the victims’ code. However, on this occasion she declined, and felt that the statement she provided was enough for her at this stage. As this is police responsibility to obtain, I gave the female my details as she can change her mind at any point if she did decide later to make a Victim Personal Statement. 

I also had to complete the safeguarding process with her. As part of this, all victims of domestic abuse within Gwent are asked to complete a Domestic Abuse, Stalking and Harassment Risk Assessment Management Model (DASH). This model was introduced in 2009, and it is a common checklist for all partner agencies which deal with victims of domestic abuse, stalking and harassment, and honour-based violence; changing the way in which police officers deal with ensuring victims are kept safe. For example, the DASH Risk Checklist (2016) have stated that it turns reactive policing where it was just considered as a domestic, to a proactive policing method whereby officers must ask questions to determine if other risks are present. This enables officers to identify, manage and assess risk. During this incident, the DASH model revealed that further offences had taken place in this relationship. One of the offences was coercive and controlling behaviour (Serious Crime Act 2015). Coercive control is “when a person with whom you are personally connected, repeatedly behaves in a way which makes you feel controlled, dependent, isolated or scared” Rights of Women, 2016). This type of behaviour only came into law in 2015, however, it is important that it is identified as it not only helps to stop physical violence such as the violence the female had experienced, but also stop the phycological and emotional abuse which can occur within relationships (Home Office, 2015). 

To put this into a social context, Women’s Aid (2020) explain that coercive and controlling behaviour is carried out by perpetrators to isolate their partners from any support which over time deprives them of their independence and their everyday behaviour. Over time, victims’ human rights can be limited by coercive and controlling behaviour. For example, it can deprive them of their library and reduce their ability for action. Both of which are two human rights which everyone is entitled to. This then can have detrimental effects on victim’s mental health; therefore, it is important victims get the necessary support once the coercive and controlling behaviour is recognised and they begin the process of leaving. Sula (2017) uses Liz Kelly’s model which explains the six stages of leaving an abusive relationship, to demonstrate the importance the police play in identifying and supporting victims of coercive and controlling behaviour. She states, victims must be referred to local authorities for longer term support as well as support giving in the initial instance. 

As a result of completing a DASH risk assessment, and considering the answers, officers can provide further support for victims. In this case, I was able to refer the female to an Independent Domestic Violence Advisor. It is important that victims are sign posted to external agencies as they are experts in the area and therefore can provide victims with relevant information and advice which is tailored to their needs (Ministry of Justice, 2021). For example, Independent Domestic Violence Advisors develop individual safety plans for victims which ensures they can feel safe and have the right support around them to rebuild their lives; this was something I wanted the female in my incident to have further support in. This was because she had to move houses due to this incident and therefore, had to restart her life in a new place. Due to being vulnerable, she was entitled to receive enhanced victim’s services. This is a service which is provided by the Crown Prosecution Service, however, can be referred to victims from police officers. 

I also considered the use of special measures within this incident. Special measures were introduced into law by the Youth Justice and Criminal Evidence Act 1999 (YJCEA, 1999) and are used in court to protect the victim and their vulnerabilities. They are intended to make the process of attending court and giving in court easier for those who have vulnerabilities. It also helps to ensure that the bets evidence is gained from these people and that it not loose through vulnerabilities and through their lack of confidence to engage with the CPS. In the case of this incident, special measures would be helpful as it supports victims in giving their best evidence in court and to help relieve the stress related with giving evidence (CPS, 2021). Due to the victim also been a victim of coercive and controlling behaviour, she was understandably frightened and nervous about giving evidence in court, therefore special measures would support her in ways such as being able to give evidence in court from behind a screen, so she is not able to be seen. In addition to this, if the whole court experience is frightening to the victim, the special measures could support the victim by allowing for the gowns and wigs to be removed in the court, allowing for a more natural and less daunting environment. 

Throughout this policing incident, and all other incidents, it is essential that I can consider the Code of Ethics in my work. The Code of Ethics consists of nine ‘Policing Principles’ (College of Policing, 2013) which are a set of principles that underpins all police officers’ decision-making processes. Duties and responsibilities are a part of the Code of Ethics and is something which I considered throughout this incident. For example, I was able to identify offences which had taken place and carry out the correct safeguarding procedures to ensure the victim was safe. Honesty and openness are both values with the Code of Ethics which I was able to show within this call when I was explaining the process of the investigation to the victim. For example, due to limited evidence we had, it was more than likely that the offender would be given the decision of “no further action” after interview. For a victim, this can feel like nothing has been done, and she was still worried he would continue to try and contact her. For this reason, I considered the use of a Domestic Violence Protection Notice which puts restrictions of the offender to sure they do not have any contact. This is a further layer of safeguarding which I provided for the victim. 

On reflection of this incident, I believe it shows the importance of putting victims at the forefront of investigations and taking time to consider their needs. I feel as though I was able to spend a considerable amount of time with the victim allowing her to consider and reflect upon the incident she had just been though and contemplate on all the options she had moving forward. By me being there in person, it also meant she was able to ask questions more freely and openly allowing a personalised service for her. Whilst I understand that the demand on shift does not always allow for this amount of time to spent with victims, it is something I can really see the benefit of so I will strive to do this with as many victims as I can do. 

Word Count: 2009

 



Task 4

Relevant areas of the National Policing Curriculum:
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders)

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing incidents can often be complicated, and as officers we are required to make decisions under pressure, and sometimes with limited information (College of Policing, 2013). According to Pyle (2022), the way in which police officers go about making decisions is relevant at and throughout every police incident. In this section, I will critically access a policing incident I have attended and played a significant role in. I will reflect upon how I made decisions during the whole incident and how these impacted upon on my actions. Although, there are a wide variety of decision-making tools and models available to use and apply to various situations, I use the National Decision Model (NDM) which is a standardised framework provided by the College of Policing and taught to all new student officers within their initial six months’ training period. Therefore, I will be referring to this model only throughout this section. I will also refer to the Code of Ethics and the role they played during the incident and demonstrate how police officers incorporate these values into their everyday policing roles. Finally, I will review how both the NDM, and Code of Ethics impacted on my use of discretion within the incident and whether the best outcome had been achieved. 

Whilst being in my initial tutorship period, I attended a report of a male who had kicked his mother-in-law to the face, punched her daughter multiple times to the head and had left the scene with the daughter in her car. The reporting person was the mother-in-law, and she was at the home address where she lived with her daughter and daughter’s partner, and their seven-month-old baby. My tutor and I were the first officers to arrive at the scene; I led the initial response and continued the ongoing investigations alongside my tutor. To summarise, the male had assaulted his girlfriend and mother-in-law, before leaving the property with the girlfriend in the car and leaving the baby with its grandmother. There are no ethnicity or language issues with this incident.

The initial report was complicated due to the nature of the injuries disclosed, the dynamics of the family involved and the fact that the offender had left the scene. However, once I had spoken to the mother-in-law, I was able to establish a better idea of what had happened and identify the offences which had taken place, and which legislation was relevant. The first alleged assault disclosed was an assault on the mother-in-law, whereby she stated she was kicked to the side of the face by the eye. The specific offence of assault is dictated by the level of injury suffered by the victim. I was able to see visible bruising around the eye and on the cheek bone and a cut to the skin. Due to their being actual visible injuries, this is known as Actual Bodily Harm and an assault contrary to Section 47 of the Offences Against the Person Act 1861. The second alleged assault had occurred to the victim’s head which had split open, so again this was an assault in contrary to Section 47 of the Offences Against the Person Act 1861. However, due to this victim being in a relationship with the offender, there is a domestic abuse element to it. According to the Domestic Abuse Act 2021, domestic abuse is “behaviour of a person (A) towards another person (B) who are each age sixteen or over, and are personally connected to each other, and the behaviour is abusive”. It is important that this domestic abuse element is identified so the police can carry all necessary safeguarding measures as the Crown Prosecution Service (CPS) state that even though victims report abuse to the police, often they do not see through a prosecution for various reasons (Brown, 2022). Although the CPS are victim led, they can prosecute on behalf of the Crown, therefore, it is essential that police officers are able to identify domestic abuse and provide the CPS with all of the evidence they have, allowing for an evidence-led prosecution to take place (Brown, 2022). 

The College of Policing have created the National Decision Model (NDM) which offers guidance for Police Offers, by providing a standardised framework to assist with making informed decisions which help officers achieve best outcomes (College of Policing, 2013). The NDM has provided me with a framework to implement into making decisions at the scene of an incident but also afterwards when I have gathered all the necessary information. The NDM is a continuous cycle of five elements which include: gather information and intelligence, assess threat and risk, and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review what happened. Additionally, the Code of Ethics lay in the middle of the NDM as decision-making should be reinforced by these principles at every decision-making stage. Within the Code of Ethic, there are nine policing principles which originate from the ‘Principles of Public Life’ (College of Policing, 2013). These principles underpin decision-making within the police and should also empower police officers to always do the right thing. I will refer to these principles throughout this piece of writing. 

The first stage of the NDM is triggered as soon as an incident is reported. From this moment, I can gather information and intelligence. On this occasion, I was able to start it before I arrived at the incident. As soon as I was passed the call over my radio, I was able get an initial account of what happened, record the address, identify who was involved. I then asked for further information to be given to me, this included checks on the people who were involved, and checks on the address I was attending. It is important I could gain as much information and intelligence as possible because it would help to assess the potential amount of risk and threat which could be involved. I was able to gather information around the potential offender and that he was a domestic abuse aggressor, and that the female involved was his current partner. There was also intelligence to suggest that the male was violent. 
Although, I had some information and intelligence before attending the scene, upon arrival, new information and intelligence was made aware to us so I had to restart the process of gathering information and intelligence again. This is important because the information I received when I was at the address, changed decisions made initially. For example, we were made aware by the mother-in-law that her daughter and partner had left the address in a car to an unknown location. On reflection, I feel that I could have used the control room more effectively to find out more about the persons linked to the address and their background information. This might have made us more effective in looking for the offender in the initial instance. 

Once I was at the address and gathered all the initial information and intelligence, I was able to access the initial threat and risk. This is second element of the NDM. The risk of further assaults was no longer at the address I had attended so I had to establish where the risk was and what level of threat remained. As I was at the home address with the mother-in-law, I got details of the car and description of them as the daughter was still at risk as she was with the offender. This linked into developing an initial working strategy. I instructed my fellow officers to go and look for the vehicle. I also asked the control room to carry out actions regarding finding more information about where they had links to and where they might have gone. This then supported the other officers in finding the offender. Whilst this was happening, I ensured that I communicated my actions to the mother-in law to be open and honest with her about our actions. This helped her to feel reassured that her daughter was being looked for. Being open and honest are two principles from the Code of Ethics which are two aspects which I believe are important to show the public when dealing with police incidents as it shows transparency between us and them. 

Considering my powers and policies, after speaking with the mother-in-law, assessing her injuries, and checking on the welfare of the baby, I was concerned about the baby and whether leaving it at the home address was a safe option. I had the option to remove the baby from the address under Section 46 of the Children’s Act 1989, however this was no necessary on this occasion. I used relevant safeguarding procedures to come to this decision, alongside the use of discretion. I also obtained a statement from the mother-in-law to gain a first account. This was to gain evidence ready for court. Discretion in policing is a complex topic in policing as it has raised many discussions around the way in which discretion impacts police officers’ decision-making skills and the impact it has on service users and victims’ lives. In this incident, there may have been grounds to consider removing the baby from the address due to it not being safe environment for him. However, I considered the impact that removing a baby would have on the family and looked at other support networks I would be able to refer the family to. It is important to remember that although discretion can be used in policing, decision still must be underpinned by principles within the Code of Ethics so if I believed it was an unsafe environment for the baby to be left in, it is with my duty to take responsibility for the baby and ensuring that it is safe. 

This linked into the options I had available to myself, which is the fourth element of the NDM. As I was at the home address, and not with the offender, I still maintained a role of passing on information I get from the mother-in-law to my colleagues as it was a priority to arrest the offender. Alongside this, I was able to consider vulnerabilities and carry out relevant safeguarding processes, therefore I feel the role I played with the victim was significant and was able to remain calm and empathic towards her. Whilst doing so, I respected the mother-in-law as I knew this incident had made her feel stressed, and therefore gave her time and space to digest information I was telling her. Again, respect is one of the nine principles with the Code of Ethics.  

The Code of Ethics is at the central of the NDM. When making decisions, the Code of Ethics ensures that officers make decisions which all officers abide by in both their work and home life. Whilst I was at this incident authority, respect and courtesy was one of the most important elements of the Code of Ethics in this incident. This is because whilst the mother-in-law was a victim of assault, she was also worried about her daughter. Therefore, acting with empathy, respect and being supportive was essential in ensuring that all necessary evidence was obtained. 

Whilst carrying out this criminal investigation it is essential, I follow the processes and protocols of the Criminal Justice System. These come from The Criminal Procedure and Investigations Act (CPIA, 1996). The Code of Practice to the CPIA, 1996 defines a criminal investigation as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (College of Policing, 2022). Within this investigation, my role is the investigator, therefore it is my responsibility to carry out all reasonable lines of enquires (Health and Safety Executive, 2022). This started as soon as I attended the call. For example, I took initial accounts from the victim, capturing initial attendance on Body Worn Video, conducting house-to-house enquires and looking at CCTV. After the initial attendance, I also considered forensics and witness statements, which would all add to the criminal investigation. I am also responsible for ensuring that all the information is recorded and stored correctly. This is because there are different types of material, evidence, unused material, and non-relevant material. Although this incident which I have disused has not yet reached CPS, I have had to be aware and consider the fact that I will have disclose more information that was used during this investigation. 

Overall, I have found that using the National Decision-Making Model has allowed me to critically reflect upon my performance during this incident. It demonstrates the importance of being able to act upon information and communicate with other officers for necessary actions to be completed. Even though, I was not directly involved with the offender, I played significant role with victim and ensuring that received a positive service from the police, whilst still achieving the desired outcome with the offender. Next time, I need to focus on the initial gathering information and intelligence which may have prevented the offender getting away in the initial instance in this incident. 

Word Count: 2188









Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Specific: To be able to achieve appropriate work/life balance. 
For example, all areas of work including, response work, including all paperwork, university work and self-reflection on my performance in work. This is important to be able to manage all of this, whilst been able to enjoy time off to relax and rest. 









	
Measurable, Achievable and Realistic: I think I will be able to achieve this goal by being aware of my emotions and stress levels. For example, keeping track of my workload by being efficient in worktime, and working effectively. This will reduce by stress levels and therefore allow me to feel on top of my workload both in work and with university work. I will also break my university work down into manageable chunks, so I don’t overwhelm myself to lots to do in short periods of time. If I am proactive and organised, this will be realistic. 
It is also important to actively incorporate rest and relaxation time into my rest days, so I am to work efficiently and effectively during working hours. 

	
My Sergeant has been supportive in terms of ensuring that I am allocated Private Learning Time days away from shift which have allowed to me concentrate on university work without using up rest days. This has helped to maintain a good work/life balance. I also have access to additional support from the university which is something I will bear in mind as the deadlines approach and have more queries regarding the workbooks. 
	
Timely: This can be looked at over a period of time. I will always need to be aware of my emotions and stress levels, as I will need to be able adapt and react to them accordingly. However, I think as deadlines for university work approaches if I have successfully managed my response workload and all relevant paperwork, I will be able to focus on university work without feeling too stressed and overwhelmed. 

	
Specific: To be able independently and confidently write statements which include all relevant points to prove, whilst completing them within a reasonable time. 











	
Measurable, Achievable and Realistic: To achieve this goal I am aware that I need to practice the skill of writing statements. Therefore, at every opportunity I will take statements. They are an everyday part of policing so I will get plenty of opportunities to practice. In order to learn from my mistakes and be more confident in writing statements, I will get others to proofread them and ask for their help and advice. I will also keep statements so I can use them as templates and guidance for when I am completing others. I have also created documents which outline all of the points to prove from a wide variety of offences. This has massively helped me so far as it has given me structure to my statements and also ensure I am covering the important elements which will help to give a good evidential statement. 

	
I initially have used all of the training materials I received throughout my initial six weeks training. When I started with my tutor I have asked for support and guidance too. I have taken their advice on board and implemented it into further statements. 
I also can ask my Sergeant to look over and review statements, which is helpful in getting another opinion on my statements and allowing me to take more advice on board.
	
Timely: This is something I can work on over my initial twelve-week probationary period. During this time, I will also the additional support of my tutor who will be able to read over every statement, and critic it. From week eight or nine, I am hoping I will feel more confidently in independently writing statements, and also needing less support and guidance from my tutor. This will be measured by my tutor and Sergeant.

	

Specific: To be able to establish which methods are most appropriate methods of dealing with different types of response calls. For example, the use of arrest powers, voluntary attendance interviews and out of court disposals. 










	
Measurable, Achievable and Realistic: To achieve this goal I am going to gain a good understanding of the advantages and disadvantages of the different methods which can be used to deal with response calls. If I have a good understanding of this, I feel that it will give me more options at calls. Watching other officers at calls and taking in all of the information around me will also help me in gaining experience at calls. 
I will also review my performances and reflect upon my performances. This will help me to learn from my experiences and think about alternative methods. I will also use my time with my tutor to discuss the options we have at calls. I will always keep in mind the National Decision-Making Model as this is what will give me the most guidance when looking for which method would be the most appropriate when of dealing with a variety of response calls.
	
I will initially look towards my tutor to support me with this element of my development. I will want to use their experience and knowledge to gain a good understanding of best to use methods of dealing with calls. As I gain confidence, I hope to be able to make these decisions myself. I will then use reflective practice on my performance to review how I have done. I can also use my Sergeant to review my work and give me feedback on way I have dealt with situations.
	
Timely: This needs to be looked at over a period of time. For example, right the way through my two-year probationary period I will looking at the way I have dealt with calls and continuously revieing my performance. However, initially, by the end of the twelve-week tutorship period, I would like to be confident using the National Decision-Making Model at calls to ensure I am making the more effective and practicable decisions in how to deal with calls. This will be measured by my tutor. 

	
Specific: To be able to achieve carry out proactive patrols and searches with confidence. For example, conducting stop searched under both Section 1 PACE and Section 23 Misuse of Drugs Act. 
	
Measurable, Achievable and Realistic: To achieve this goal I am going to ensure I have a good understanding of the procedures involved with these stop searches. This will allow me to become confident with the process. It will also allow me to develop knowledge around when I can use them the grounds, I need to be able to use them. I feel as if this is going to be achievable as I work in a city environment, therefore, have the opportunity to come across a lot of people. This is going to become achievable over time with practice and time to carry out more stop searches independently. I will be able to measure how many stop searches I have completed as I need to keep a record of all the ones I carry out. Therefore, month to month, I will be able to see how many I have done. I will be looking to gradually increase this over my two-year probation period.
	
I will initially take it upon myself to learn all the theory behind the stop search powers. I will then look to colleagues to watch how they carry them out before having a go myself. All stop searches are revised by Sergeants so I will also ask for feedback by talking to them and listening to their feedback. In addition to this, I will keep up to date with the intel briefing so I am awake of possible offenders who might need to be stop searched. 
	
Timely: This needs to be looked at over a period of time. This is because confidence is built overtime. However, once I obtain independent patrol status I will prioritise my time, and where possibly to do whilst working around shift demand I will proactively go out carry out stop searches on individuals. 
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