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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying as a Social Worker, I have stepped outside of my comfort zone within children’s services and moved to an adult team within the same Local Authority.  Although a daunting and new experience, I work hard to develop and gain knowledge and skills to increase my confidence. I have been developing my skills in communicating with adults, developing my understanding of the way that this requires consideration of individual’s needs.  I have had regular opportunities to work collaboratively and now have experience of managing difficult and challenging complex situations in an unfamiliar sector of social work.  I have achieved this by attending training sessions, observing colleagues practice, through discussion and reflection in supervisions and through my own independent research.

Having dyslexia, it was difficult for me to find a reflective model that suits my needs.  Using Maclean (2016) Weather reflective model gave me the opportunity to identify the key components using a visual tool.  I feel this has helped me to understand my own values and emotions, and developed my practical knowledge and application of different legislation especially in terms of the differences of mental capacity and parental responsibility. I found this area a particular challenge to understand in terms of practice, together with the processes within adult services.  Using supervision and mentoring sessions to reflect on how I can overcome these barriers, I was able to identify strengths I already have, and I acknowledged learning gaps.

My first-year supervision was used as time to reflect.  Ferguson (2018) states reflection is used to develop practitioners and learning from experience is indeed “reflective practice”, and requires you to be self-critical. The reflective sessions give you the expectation to consider what you are thinking, feeling and to be able to learn from your analysis.  I will continue using supervision to hone my knowledge of the relevant policies, procedures and legislation in adult services.  I was initially very nervous and lacking confidence around adult processes, legislation and timescales and in making sure that I was able to support people with making decisions and in my professional judgements.  I developed understanding for people life choices that they have shared with me and discussed openly how this made me feel and then planned through with my mentor and supervisor training opportunities to increase my knowledge base.  Although I have childcare experience, using the ‘lightening’ component of the Weather model it was a surprise that I needed further improvement in the use of Signs of Safety model, Turnell and Edwards (1999) to support me with the analysis element of the assessment process, to inform my intervention and succinct record keeping and links to legislation.  I will use my own initiative to shadow my colleagues as well as continue with policy research within adults to increase my knowledge around new statutory timescales and my difficulties in less obvious legislative structures and processes. 

Smeeton (2013) Tunnel and Edwards (1990), suggests to give a clear example that working with individuals and being in partnership with them can support in positive outcomes and working together. This also coincides with the Social Services and Wellbeing (Wales) Act (2014) (SSWBA).  Again using the ‘sunshine’ component of the Weather model enabled me to reflect on my emotional intelligence, how it has grown as I have had the opportunity to work with different people with all of their stories and situations.  I hope to see this in action in my practice through improved confidence in my professional judgement making on interventions.  However the ‘snow’ component in respect of feedback has helped me to see that I need to develop further specifically on mental capacity legislation and case work within the court arena.  I will start by shadowing other professionals, by using the Mental Capacity Act 2005 Code of Practice (2005) and researching applicable case law. Using the Maclean model (2016) I was able to recognise that the 12 months of learning I have had has been building my confidence in multi-disciplinary meetings, with particular focus on managing practice within health led modules verses social models. I see me advocating better for people due to my increased confidence. 

The Weather model enabled me to clearly reflect on particular areas using key reflective questions (Maclean, 2016).  Using this model during visits and supervision, I can reflect on the positive aspects, but also be critical of my own practice.  Using the ‘rain’ component, I can see where my practice hasn’t gone so well and identified my future development needs.  I intend to be aware of the use of jargon, to engage and communicate well and continue to use this reflection process on my own work and others within my team.  Having the opportunity to shadow and be involved in other professional’s cases will allow me an alternative perspective on how professional judgement is based.  I will support this further through reading evidence based practice and legislation.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).
 
I considered using a different reflective model, however due to my own learning needs, the Weather model (Maclean, 2016) supports my understanding more fully. Reflection using this model has helped me recognise that I have become a more confident and competent practitioner in my knowledge around legislation and in understanding adult services. I find this model particularly helpful in respect of considering power dynamics by looking at who is controlling or forecasting the metaphorical weather.  White et al (2006, p 12) states that ‘the reflective practitioner can show a high self-awareness and role awareness of assumptions underlying their practice’.  Using this model’s key reflective questions has assisted me to look at my approach, to increase my self-awareness, to reflect on how I make decisions and plan interventions and develop my analysis of situations. This model has helped me to identify my communication skills, particularly being open and honest and approaching assessment and interventions from a person-centred and strength based approach.  My skills in this area show in the feedback I received from the customer in the direct observation.  Through acknowledging his first language, his additional needs for support to communicate and being aware of power dynamics between us made him feel relaxed, comfortable, and more importantly valued. 

Having supervision either formally or informally has helped me to reflect that I manage my case work well.  This is further supported by positive feedback I have received from my customers, family and other professionals.  I have become more aware through reflection in supervision that I do not express when I feel pressured. Using the fog aspect of the model I have learnt that the importance of recognising my learning needs and my limitations.  This metaphoric fog aspect has led to me finding strategies to build on my resilience for similar future situations.  

I accessed supervision, peer-support and shadowed qualified social workers to support my confidence in capacity assessments.  I also accessed face to face and on-line learning in this area.  This has helped me ensure my professional judgement is recorded more thoroughly on paperwork, that it is concise and robust and shows my critical analysis skills (Statham, 2014).  I feel that this could be me taking control of the ‘weather’ and making my own forecast to tailor my learning.

The ‘wind’ element in terms of the Covid 19 Pandemic has been a difficult period for practitioners (Turner, 2020), and blew me off course from my usual day to day routine.  Due to concerns about accessing learning, I proactively sought online opportunities, including safeguarding training. I feel I showed resilience by adapting well to working from home and benefitted from working with different professional disciplines.  I was able to adapt my practice methods to account for not being able to go and see people through effective use of IT systems that actually brought more collaborative working with other professionals than pre-covid and enabled me to support my customers in still having a voice during these isolating and difficult times (Code of Professional Practice, 2017).  As an example, I was able to support a customer and their daughter to access and learn sufficient use of IT equipment to facilitate an online capacity assessment with them and to collaborate with professionals around them for urgent care planning.  I received very positive feedback from the family and professionals involved and took forward increased confidence, knowledge and skills into my future practice.   

I have attended multi agency meetings with qualified social workers and seen other professionals demonstrating their power, particularly health colleagues.  However, being new into the team and inexperienced in working with other agencies I did initially feel under confident.  Having the opportunity with my supervisor to discuss the medical model versus social models helped me understand the professional roles and improve my confidence in multi-disciplinary settings.  Reflecting on my experiences to date though has been interesting and has helped me recognise the confidence I have gained in being able to constructively challenge professionals to ensure the person’s voice is heard.  

Using ‘storm’ element has helped me to be able to manage ethical dilemmas through recognising and understanding conflicts between resources and legislation more and supported me in developing my knowledge through training sessions and research.

I have been mentoring a new staff member which has given a sense of responsibility and confidence through sharing my knowledge, being able to reflect on power concepts and gaining perspectives from them too. Having a few different supervisors since starting in adults has at times led to inconsistencies.  Consistency has therefore been important in my own mentoring role, seeing me adapt my practice and approach to ensure I am clear and concise in my guidance.   
 
My future aspirations are to continue mentoring, complete the practice assessor award and grow as a practitioner.  I feel the challenges I face through dyslexia make me more aware of others particular learning needs and that I will be a better mentor for this.  
Word count 820
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