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Introduction
Managing a project is one of the important activities for every stakeholder and also leads to completing the project successfully. for better understanding about managing projects in the organization Heathrow project are shoes and which is one of the highest construction projects that are ongoing in the market of London. Heathrow terminal 2B is one of the redevelopments of reconstruction projects that started in 2014 to be completed by 2020. It was estimated that without Heathrow terminal the airport is providing service to 18.9 billion passengers. After the completion of the Heathrow terminal, the airport will be providing an additional 20 million of service to their passengers. The study provides comprehensive elaboration about the construction project and how the stakeholders are incorporating millions of revenue for completing the project. Heathrow terminal is also estimated to be boosting the economy of the UK and benefiting the country with a growing GDP. 
The covid-19 pandemic is considered one of the ongoing problems that are faced by every business organization including HECTo. The ongoing covid-19 pandemic has resulted in the shutdown of the construction and an additional increase in the budget for constructing. The study also focuses upon the milestone of the project which is changing continuously and now it is stated that the Heathrow terminal 2B project will get completed by 2024. The hidden terminal 2B project will be named as Queen terminal after computation and it will be one of the largest in London. The Terminal will be holding the capacity of 14 aircraft and they will be providing additional service at a time. After the destruction of the covid-19 pandemic, the organization has successfully implemented talent management strategies for gathering talent and incorporating them for meeting the objective. At last, the study provides elaboration about the risks related issues that can be lowered with the help of theoretical perspective.

