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Introduction 

In this report it will be explained the impact of bad management and the different styles of bad management that could create difficulties in our workplace. Moreover, it will be explained different tools to discover the cause and the eventual solution to a complex problem, covered in class at University of Wales Trinity Saint David such as Milestone, Fishbone and PMI (plus, minus, interesting factors) that could help us find the cause and solution to a complex problem like bad management in the workplace. Moreover, it can be seen my personal experience to work in a place with bad management and the relation between primary and secondary data.

Bad Management 

According to Sami M. Abbasi (2008), there is proof all around the world that management talent is one of the most essential determinants in a country's economy and society's growth and survival. It is also obvious that persons in managerial positions face a variety of obstacles, the most challenging of which is probably ensuring the efficient and successful management of knowledge workers. Many individuals offer value simply because of what they know as we approach the information age in the workplace. Knowledge workers are commonly referred to as such, and how these personnel are managed is considered as a key aspect in choosing which company will be successful in the future. Let's face it, we've all had at least one awful boss at some point in our careers, and the consequences may be disastrous. As a result, you're frustrated, sad, and weary, and you're completely demotivated, which is bad for you and your co-workers. It might be difficult for employees to retain high energy levels or passion for their jobs when nothing appears to satisfy the boss. Many managers just do not grasp the value of praising and recognizing accomplishments, as well as offering incentives for outstanding performance. As a result, employees may feel undervalued and unmotivated to do their best work. It makes no difference if you work for a major corporation or a small start-up; poor management will have a negative impact on your employee turnover rates. It's possible that the boss in issue is arrogant or even incapable. And, of course, if staff leave as a result, this has a significant influence on productivity since, once someone goes, who will fill in for them? There are four types of bad managers, each with their unique set of traits. Management styles are the techniques by which a manager decides to lead and cooperate with his or her team, as the term implies. This includes, but is not limited to, how they make personnel decisions, discipline, or exercise authority, communicate, manage projects, and conduct business in general. Laissez-faire leadership, also known as delegative leadership, is a leadership style in which the leader takes a back seat and allows the group to make decisions. It has been discovered that this is the type of leadership that results in the lowest levels of productivity among group members. This style of management has specific characteristics such as low support, low clarity, low engagement, it does not communicate views about important issues, neglecting feedback, fails to follow up on requests for assistance and avoids leadership responsibilities. It is also associated with low discretionary effort, low performances, increases withdraw behaviour and team disfunctions. The second type of management is command and control style. A command-and-control method to leadership is authoritative and adopts a top-down approach, which works well in organizations where senior management has a lot of power and privilege. It is based on, and emphasises, a separation between executives and workers on the one hand. Its characteristics are high clarity, low perceived support, low engagement, poor communication, neglecting od developmental feedback, over emphasis on corrective feedback, perceiving stigma about reporting personal problems. Usually, it is associated with low discretionary effort, lack of innovation, increases withdraw behaviour, fear, intimidation and conflict. The third management style is democratic leadership, also known as participative leadership or shared leadership, is a leadership style in which group members participate in decision-making. Its own characteristics are high support, lower clarity, focus on positive interpersonal relationship, low focus on core business, neglecting on manager performances and avoiding tough conversation. It is often associated with short term high discretionary effort, entrenched negative behaviour, changes fallout and organizations cynicism. The fourth and last management style is following the rules. Following the rules managers are often goal-oriented, high-performing individuals, and they want their employees to be similarly motivated. These people take "leading by example" seriously, and they're frequently the first to arrive and the last to depart the office. They place a premium on meeting deadlines, achieving goals, and producing a high-quality product. Its characteristics are strongly focused on rules and procedure, low perceived support, reactive people focus, high clarity (everything is black or white) low engagement, when under pressure very tighten adherence to the rules and reluctance to report problems. Often associated with low discretionary effort, lack of innovations, increase withdraw behaviour, harassment and conflict. Workplaces can be stressful, tense, frustrating, and tiring, or they can be full of challenges, chances, rewards, and personal growth. One of the more common and significant reasons why individuals detest their employment is having to work with tough employers. Those who wish to be a better boss and avoid these managerial errors should keep in mind that managing requires dealing with people who have different emotions, perspectives, cultural experiences, and socioeconomic backgrounds. Managing would be simple if everyone followed the (Golden Rule of Management: Manage as you would want to be managed.) As a result, regardless of attitude or character type, the following tips will assist managers in dealing with the issues of managing in today's workplace: demonstrate a high level of integrity, remove fear from the workplace, fight for employees and help them to save face. 

Milestone 

Milestones are project management tools that are used to define certain milestones along the timeframe of a project. These points may highlight anchors such as project start and end dates, as well as the need for external review or feedback, as well as budget checks. Some product contracts contain a "milestone fee," which is paid when certain milestones are reached. Milestones have little to no effect on project timelines in many circumstances. Instead, they focus on critical milestones that must be completed in order to achieve success. Milestones may be quite beneficial to project planning. Milestones, when combined with a scheduling method such as the Program Evaluation and Review Technique (PERT) or the Critical Path Method (CPM), allow project managers to determine whether or not a project is on schedule much more accurately. By limiting the dates associated with milestones, the critical route may be determined for key schedule intervals as well as the entire project. Each scheduling interval may be utilized to compute float as well. This internalization of the project schedule allows for early detection of schedule concerns as well as a clearer understanding of the tasks that must be done. Milestones are commonly used to measure progress; however, their effectiveness is limited. It is typical for resources to be transferred from non-critical to crucial operations in order to meet deadlines. This offers the impression that the project is on track, despite the fact that some activities are being skipped.

Fishbone 

A Cause-and-Effect diagram (also known as a Fishbone or Ishikawa diagram) is a step-by-step diagram that graphically depicts the findings of the analysis. Prof. Kaoru Ishikawa invented it. It connects “effect” and “cause” systematically with line and it also gives clarification of relations between effect and cause. It is usual for workers involved on improvement efforts to jump to conclusions without thoroughly researching the causes, to focus on one plausible cause while disregarding others, and to adopt activities that address only the surface symptoms. The Ishikawa diagram is commonly used in product design and quality defect prevention to identify potential elements generating an overall effect. Each source of variation is a cause or reason for imperfection. To identify and characterize various sources of variation, causes are typically classified into primary categories. The purpose of a cause-and-effect diagram is to:
· Stimulating thought at a brainstorming session about probable causes.
· Providing a framework for understanding the relationships between various potential sources of an issue.
· Providing people with a framework for deciding what data to acquire.
· Serving as a visual representation of researched reasons.
· Assisting team members in communicating with one another and with the rest of the organization.

PMI (Plus, Minus, interesting)

PMI (plus, minus, interesting) is a tool for brainstorming, making decisions, and critical thinking. It is used to facilitate the investigation of ideas, thoughts, and experiences from several points of view. Dr. Edward de Bono, a proponent of lateral and critical thinking, created the PMI. A PMI strategy can assist you in the following ways: 
· Brainstorming ideas.
· Making rapid decisions by analysing and considering the pros and cons. 
· Reflecting on or evaluating a product or process after the fact. 
· Identifying strengths and weaknesses for future improvement.
PMI is an effective method for considering the benefits, drawbacks, and consequences of a choice. When you've decided on a course of action, PMI is a fantastic way to ensure that it's worthwhile.

Personal Experience 

It happened to me to work in a place with a bad manager. I used to work in a restaurant where the manager was not a good manager. During that period, I did not like to go to work because I was feeling tired, stressed, and frustrated from the way the manager used to manage us. The manager was missing to teach and explain us the culture of the company and shifts were long and always short of staff. The rota was always coming out at last day of the week so I could not make any programs for my private life. Usually, he was giving us to many hours. He had a very low engagement, and he was not fully trained to be a manager. All these problems did not bring frustration and discouragement only to me but also to all the restaurant staff, for this reason many quit after a short time thus creating a large staff turnover. For this reason, we had to address the problem by changing the restaurant manager with a more trained and more experienced one. 

Conclusion 

In conclusion it can be seen, throughout primary and secondary data, how bad management has a negative impact on the gestion of a workplace and all the difficulties that employees have to face. Moreover, it can be seeing all the different tools used such as Milestone, Fishbone and PMI to find the cause and also to address the complex problem faced in the workplace. 
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