Management Ethic Report. 

This report will talk about the sustainability in business. In today's world the concept of sustainability is an increasingly influential concept. All large companies and states face environmental problems that lead them to develop various solutions to address these issues. In this report it will be question to observe what are the means put in place by a particular company (McDonald) to address various environmental problems. In a first step it will be question analyze the strategy set up by McDonald and in a second time to observe and to criticize this strategy. Before going further, it's important to know what sustainability is. Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs (https://e-rse.net/definitions/definition-developpement-durable/#gs.GKyOpq0) . Concretely, this means that humanity must develop taking into account the economic aspects, but also respecting the environment, and creating the conditions for a fair and harmonious society. Unlike economic development, sustainable development is a development that takes into account three dimensions: economic, environmental and social. The concept of sustainable development in corporate breasts is represented by the CSR. So we have to know what CSR is. CSR brings together all the practices put in place by companies in order to respect the principles of sustainable development, that is to say be economically viable, have a positive impact on society but also better respect the environment. (https://e-rse.net/definitions/rse-definition/#dfinitions-de-la-rse) Those two dimension of sustainability are really important for companies in the actual world. 

[bookmark: _GoBack]In a first step we will therefore observe the measures taken by the McDonald's company in the direction of sustainable development. McDonald's is a multinational company with a total of 36,258 fast food under McDonald's in late 2014, in 119 countries, including 7,855 in Europe and 14,350 in the United States. France has 1,285 restaurants serving 1.8 million meals a day (https://fr.wikipedia.org/wiki/McDonald%27s) . The company owns or has interests in other restaurant chains, such as Aroma Café, Boston Market, Chipotle Mexican Grill, Donatos Pizza (since December 2003) and Ready To Eat. McDonald's is the biggest fast food brand in the world. Because of its size and impact on the world Mcdonald has been forced to develop sustainable development programs to reduce its negative impact on the environment. Mcdonald has for some years been developing several sustainable development programs on different aspects of their products. Today we can highlight three major axis of sustainable development in the actions of McDonald (http://corporate.mcdonalds.com/mcd/sustainability/sustainability_CR_reports.html) (https://www.mcdonalds.fr/entreprise/developpement-durable). The first concerns the meat used in the McDnoald sandwiches (Global beef sustainability) , the second concerns the coffee sold by the company (Coffee sustainability) and the third concerns the packaging put in place by the company for its products (Sustainable fiber based packaging). The sustainability program for their meat is based on five principles: NATURAL RESOURCES :Manage the natural resources of the planet responsibly and improve the health of ecosystems. PEOPLE AND COMMUNITIES :Respect the most people concerned with the production of beef and recognize the impact on their community, culture and health. ANIMAL HEALTH AND WELLNESS : Respect the health and well-being of animals throughout their chain of production. FOOD : Work together to guarantee the safety and quality of the beef served. EFFECTIVENESS AND INNOVATION : Encourage innovation for optimize production, reduce waste and improve the economic viability. McDonald's is synonymous with burgers and because the McDonald's system is one of the largest beef buyers in the world, beef is important to them. This implies that supporting a healthy beef production for the environment, a animal welfare and the improvement of the standard of living of breeders are important aspects for them. That's why they work with ranchers and farmers all over the world to develop, lead and contribute to the dissemination of methods sustainable breeding. Their beef sustainability program aims to: 
ACCELERATE THE PROGRESS OF THE SECTOR
McDonald want to help lead an extended movement to scale from the whole sector to the sustainability of beef. In every region where beef is present, their goal is to promote
beef sustainability programs to disseminate practices sustainable breeding.
DESIGNING NEW PRACTICES 
They will create a global network of innovative farms to discover and test new state-of-the-art practices, such as pastures. They also want to access agricultural expertise and scientific team to evaluate and validate the impact and benefits of new practices and solutions.
SHARING KNOWLEDGE AND TOOLS
Working closely with the community breeders, they will develop tools in the sector to help breeders to measure, compare and prove their progress in sustainability in a way that will add value to their business. One of these tools is their flagship initiative for farmers, which defines a profile of the most modern breeders who have developed innovative solutions to key sustainability challenges such as soil health, animal welfare, protection of the ecosystem and reducing the carbon footprint of beef, explaining that sustainable farming practices go hand in hand with a sustainable breeding activity. (http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/2.0/pdfs/sustainability/McDonald%27s-Beef-Sustainability-Report-fr.pdf?1) 
McDonald set up a sustainable development program also on their coffee. This willingness to make sustainable development has already existed for many years in the company Mcdonald. Each year the company aims to improve its sustainable development figures as we can see with the numbers. Indeed in 2012 McDonald had only 25% of verified sustainable coffee against 37% in 2015, which demonstrates McDonald's ambition in terms of sustainable development. The McDonald's company has made a lot of environmental commitments and it provides the means to achieve its goals. McDonald's tries to work hard with local farmers, which means that the coffee that will be served in McDonald's in Brazil, for example, will come mostly from Brazilian farmers and roasters. McDonald's has been working with more than 15,000 farmers worldwide since 2012. McDonald's work cooperates fully with these farmers as it allows them to develop more easily by making them available to new technologies and by continually seeking to develop new technologies. This program aims to help farmers in their work but also to improve their living conditions thanks to grants and cash back to the farm which are in partnership with. new, more sustainable technique for these farmers. Thanks to this help the farmer partner of McDonald could increase the production as well as the profit of around 48%. All of this environmental strategy is controlled by charts and experts in this field to ensure the proper functioning of partnerships but also to monitor the quality and provencance of imported coffee. The McDonald company has develop a slogan that reflects well are investment in the field of sustainable development. This slogan is: « McDonald’s is making meaningful changes to our supply chain because good days start with coffee, and great tomorrows start with sustainability » (http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/2.0/pdfs/sustainability/McDonalds_2016_Coffee_Sustainability_Report.pdf?1.html) 

The third area in which McDonald's work for sustainable development is packaging. Indeed the packaging of their sandwich and all their product was a big problem for sustainable development. Since 2012 McDonald has launched a program to create their fiber-based packaging to reduce the negative impact that conventional packaging had on the environment. In 2012 only 9.3% of their packaging was compsé of this fiber, in 2015 McDonald managed to reach a threshold of 53%, but that does not stop there because McDonald want for 2020 to succeed composed its packing to 100% of this new fiber. This project launched by McDonald has different objectives, there are no less than seven. The first of these aims is to fight strongly against deforestation and actively participate in better management of forests, the second is to reduce their production of waste. is still very important for a fast food giant such as Mcdonald, the third is to reduce its impact on global warming. The fourth objective is to protect the different sources of drinking water or not, because with its old packaging Mcdonald used a lot of water in their production but they also contaminated some water point with their waste. The third objective is to enforce human rights in their manufacturing process, indeed this fiber can be built in companies that respect human rights and allow their employee to see a good salary and good working conditions. The sixth objective is to help the different farm partners of McDonald's but also the managers of the different forest exploitation partner. The last objective is him to make disappear all the mistreatment and the different test on the animals in the processes of creation of product, to do this McDonald has linked a partnership with the WWF which is an organization which aims to protect the animals. (http://corporate.mcdonalds.com/content/dam/AboutMcDonalds/2.0/pdfs/sustainability/McDonald_s_2016_Sustainable_Fiber_Update.pdf?1.html) 

We will now look at the different points of this strategy put in place by Mcdonald and explain how it is good but also how it could be improved. At first we will observe what is positive and achieve well in the sustainable strategy of the company Mcdonald. Firstly, we can notice that Mcdonald's commitment is multiple, the company is to place in other field as being innovative in sustainable development. We see that McDonald's is very much involved in three different areas, firstly sustainable meat, secondly coffee and thirdly fiber for their packaging. The fact that McDonald's work on these three major axes also makes it possible to spread positive repercussions on many other areas. If we take the example of fiber-based packaging we see very clearly that falling back are multiple. Indeed, this action has the benefit of fulfilling objectives such as the reduction of waste emissions, the reduction of the impact of this company on global warming or the safeguarding of forest areas. Another positive point of McDonald's sustainability policy is the fact that it is environmental as well as social commitments, they have taken into account not only the ecological importance but also the social importance of sustainability as indicated in the CSR. This social part is reflected in McDonald's help to farmers who are in partnership with the company. It has been observed that McDonald's made sure to improve the lives of these farmers both in terms of their work and their lives. private sector, by offering them various technological solutions for their agriculture but also by giving them a fair income in relation to the work provided. The last important positive point that we were able to take up is that of employment created by Mcdonald. Indeed with all these investments in sustainable development McDonald has allowed many farmers to develop their business, but that's not all because in this penchant on the subject of fiber-based packaging we also note that McDonald created jobs in the universe of research. All these job creations are all the more important because they are created in areas that are areas of the future and can last in time without being threatening.
Secondly let's talk about the improvements and points that are not enough develop in the fastfood giant's sustainable strategy. Today McDonald's commitment is to control the origin of the meat, but there is not quite a question of answering the junk food problem. Indeed junk food is a real problem created by the large catering company like McDonald's. This problem could be solved in the years to come because in view of the commitment already made by McDonald we can think that it is an essential step for their next campaign of sustainability. Another commitment that McDonald could have made is not to deal only with the meat that the company offers, but also with the source of all its other foods such as bread or vegetables. If McDonald's did so, it could also help solve the problem of junk food. The last criticism of McDonald's strategy is coffee, because coffee is a key part of the company's sustainability strategy, but we also note that this is the part of the strategy that is the most pessimistic in terms of objectives. For the moment McDonald offers only 37% of verified sustainable coffee, which is an interesting figure but may be unsatisfactory so far, McDonald should perhaps aim for a figure such as 80% or 100% as for their packaging strategy

In conclusion of this essay we can say that in the world of the current trade the company McDonald took a lot of interesting engagement and that with a lot of success, for the moment the company reaches all its objectives and premet to have many of them are positive in the different countries where they work but also in the countries with which they work. However, there may be some improvement in the level of the service offered to the client but also in the initial strategy. It can be said that McDonald's is still meeting the sustainability challenge for the moment.
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