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[bookmark: _Toc57307312]Introduction
This report will discuss the measures adopted in the operations of the organisation for increasing employee engagement. Recently the chief executive of the company has attended a conference focused on concepts of employee engagement in the workplace and using it positively to increase the performance and employee well being in the working of the organisation. The company as also ready adopted measures to ensure employee wellbeing and their convenient working in the operations but hasn’t analysed the employee engagement. So to ensure effective employee engagement and minimise the threat of lesser employee compliance in the working. The chief executive has instructed me to develop a report. This report will review the concepts and drivers of employee engagement, evaluate the diagnostic tools. this will also construct an employee value proposition from the ideas and analyse the strategies for increasing the level of engagement.
[bookmark: _Toc57307313]Concepts and drivers of employee engagement
In the operations, if an organisation wants to succeed in its marketplace it is required to stabilise the operations at the workplace and succeeds in gaining effective employee engagement such that the organisations potential and productivity increases and helps it to perform with increasing effectiveness. Employee engagement can be derived as the involvement and commitment of the employee towards the workplace and their desired role in the working of the organisation which assists in maximising the potential of the workplace and helps in gaining effective growth in its operational market. It is an essential factor that keeps the employees satisfied and motivates them to perform their job role with prior involvement and enthusiasm in the working (Stoyanova and Iliev, 2017).
Employee engagement is much different from the employee working, employee working is the work performed by the employee depending on their job role and their desired working efforts. But employee engagement refers to the additional input or contribution made by the employee in the operations of their job role which helps in maximising the capability of the organisation and helps in its growth. The employee engagement depends on a variety of factors and drivers that helps makes them feel valued and motivates them to comply with the process more effectively such the organisation can attain growth, this is payback by the employee to the employer for the consideration and adoption made in the operational environment such that the performance of the organisation can be boosted and used for growth (Mann and Harter, 2016). In the current state of COVID – 19, the working of the people has become hard and inconvenient and there is a constant threat to their health and wellbeing. The employee's productivity and determination towards working have been decreases in an effective manner which minimised the opportunity of gaining growth while performing the essential duties in their working. It is important to prioritise different factors that drive the employee engagement in the operations of the organisations such that effectiveness can be gained and used for maximising the profitability in the working of the organisation (Risley, 2020). The drivers of employee engagement in the operations of the organisation are as follows:
Employee-leader and employee-manager relationship
This is one of the most effective factors that help in maximising the potential in the usual working conditions. It is important in the operations of the organisation because the better the relation and interaction between the employee and their line manager or leader will be in the working this will have a direct impact on the productivity of the organisation and help in its growth. The more positive relationship between the employee and their manager and leader the better impact this will have in their working by creating a happy and convenient working environment where this aspect is composed different aspects that consider the approachability in the working and the trust and understanding between the employee and their seniors which increases empathy at the workplace and helps in stabilising the working of the employee. The organisation has understood the concern of the employee during the current COVID- 19 scenario and made many changes in the operations among which one of the steps taken by the employers is flexible working time so that the employees can perform their jobs and the team leaders and line managers of the employees will keep track of their operations (Mani and Mishra, 2020).
Mental and physical well being
The major driver of the employee working is their wellbeing, the better the employee health be the better they will comply with the processes in the operations. The mental and physical health of the employee in the operations is majorly prioritised, it is important to keep the working of the employee convenient and they must not get stressed while performing the different operations related to their working. Considering the current scenario it is evident that the employees are affected because of the COVID-19 and the task of going to the workplace brings the threat of getting infected and this will affect them to an extent which requires them to perform essential practices that can bee used for gaining better compliance of the employees in the working and maximise the growth. In the operations of the organisation, the work from home is adopted with prior effectiveness in the operations such that the stress developed in the employee regarding the threat of getting infected and affected from it as been reduced which has acted as a positive factor in the operations. this has resulted as the most effective measure for ensuring the employee mental and physical health and will help the organisation in maximising the potential increasing the employee engagement in the operations (Chanana, 2020).
Recognition and incentives
The employee contributes to the operations of the organisation while complying with their jo role, they perform all the essential tasks related to their working. this helps in regulating the working of the organisation with effectiveness but in the cases of increased employee input, the organisation is required to motivate the employee to work with increased efficiency and contribute more than their regular working. The employee tends to perform with increased contribution and efforts if they get recognition for their contribution in the operations of the organisation or paid some incentives or perks which acts as an agent of motivation in their working and helps them in gaining a sense of being valued. The reward and incentives rewarded to the employees help in increasing employee engagement and assists in attaining growth (Kaushik and Guleria, 2019).
The working environment
This is required to be considered in the operation with effectiveness because this is the desired place where the employee is supposed to stay and work and it is important that the workplace environment stays effective and maintains an effective environment that can be used effectively such that potential of the organisation can be boosted and used for gaining growth in the operations. The aspects that are required to be considered in the operations are effective lighting, ambient temperature and quality of air such that the workplace remains safe for the employees. The COVID -19 has increased the threat of virus spread between the people and the people need to stay distant and the organisations are supposed to develop the workplace considering the actor and maintaining the sanitation in effective intervals. In the operations, our organisation has adopted the effective steps that assisted in developing the workplace as a "COVID- 19 safe" location which allows them to comply with the processes and increases their engagement in the operations (Dixit and Ranjan, 2020).
[bookmark: _Toc57307314]Diagnostic tools to measure the employee engagement
The employee engagement in the operations of the organisation is required to be measured effectively while considering the contribution of the employees in the working as well as assessing the employee's satisfaction from the adopted processes in the working of the employees. Various tools are used for diagnosing employee engagement in the operations by evaluating the effectiveness of the approach and the degree of satisfaction and consideration rewarded to the employees from the processes in the working. Some of the tools that can be used in the operations of the organisation for evaluating employee engagement are as follows:
Pulse surveys
This is an effective way of analysing the effectiveness in the operations of the organisation and helps in finding out the various aspects of employee satisfaction in the operations of the organisation. This process is comprised of very few steps that help in increasing the contribution of the employees in the operations without complicating the operations and helping in keeping it stable. this can be assessed in the operations by forming a quiz or a questionnaire which is comprised of 5 – 10 questions related to the operations (Burnett and Lisk, 2019).
Strengths of pulse survey – this is an effective process which consumes the least time and helps in determining the condition without complication the operations in the working. This process can be performed in the operations in a repeated manner which helps in keeping the processes effective and helps in its betterment.
Weaknesses – being a quick survey this does not provide effective information of the employee's concerns and this can affect the working while minimising the employee engagement in the working (Burnett and Lisk, 2019).
1-on-1 interaction
This is the process where the employees are communicated one on one and in the form of conference or meeting and the interaction in the meeting is made in the working while performing the essential practices that can be used for sustaining the performance and minimising the complications in the working of the employees (Kramer and, 2020).
Strengths – this allows the employer to perform the effective practices that can be used for gaining growth in the operations by figuring the effective information in the working and also allows them in creating the appropriate plan for employee engagement
Weaknesses – This is a time-consuming process that affects the working of the organisation to an extent.
[bookmark: _Toc57307315]Employee value proposition from the ideas and analysis 
It has been identified that the employees are attracted towards the working of our organisation because of the effectiveness of the employees in the working and requires to perform essential tasks that help the employees in performing the job role with effectiveness and helps them in attaining growth. assessing the current conditions the organisation has planned to perform develop effective strategies that will keep the organisation between the employees as the organisation that adopts effective practices that keeps the processes suitable for the employees in the operational network. The employee's preferences have been analysed and a few of the processes that were required to be adopted in the operations of the organisation (Pawar, 2018).  The major factor that was affecting the employee morale in the operations is the infection of the COVID -19 and the organisation has adopted effective practices in the working which will help retain the engagement of the employee in the working. the organisation ahs adopted practice like work from home, flexible hours of working, redesigned the job role and made the workplace COVID -19 safe. These have assisted in keeping the employee engagement in the process but still, the organisation is required to adopt different aspects that can be engaging and help in its growth (Couser et al., 2020). 
The other factors that can be adopted for increasing the EVP are as follows:
Compensation – this is an effective form of practice that includes rewarding the employees for their contribution in the working and also assist them in getting incentives that fulfil their needs and helps in boosting their morale in the working. Adopting this in the operational environment of the organisation will assist in increasing employee engagement and also allow it to attain growth (Ahmed et al., 2020).
Benefits – this is also ready existent in the operations of the organisation as the employees are allowed to work in flexible times which is an effective strategy, but few more implementations can be made in the operations of the organisation like holidays for complying with the processes and health issues and insurance (Couser et al., 2020).
[bookmark: _Toc57307316]Conclusion
This report had discussed the practices adopted in the operations of the organisation for increasing employee engagement and using which the employee performance can be boosted. The report had considered the scenario of COVID-19 and defined various drivers of employee engagement in the working. further, it derived the tools used for diagnosing employee engagement. The report had derived the value proposition.
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