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[bookmark: _Toc78204619]Introduction 
COVID-19 has changed the corporate landscape. To cope with the challenges brought by the pandemic, many organisations have changed their strategies. Now, the majority of firms have instructed their employees to work from home. While work from home strategy is an effective way to continue business operations, the impact it might have on employee engagement remains unknown  (Smith, 2020). This report is designed to provide a discussion on the concept and drivers of employee engagement. It also highlights the diagnostic tools for measuring engagement and the strategies that can be used to increase the engagement of employees by the company or the organisation. 
[bookmark: _Toc78204620]Concept and Drivers of Employee Engagement 
The concept of employee engagement and the drivers which encourage and promote the employee engagement in an organisation are discussed below: 
[bookmark: _Toc78204621]Employee Engagement 
Employee engagement is necessary for the success of the company. The more engaged the employee is, the more dedicated they will be towards their duties. By increasing the employee engagement the company will be able to increase the productivity, increases the quality of work and keep top talent (Smith, 2020). Employee engagement is necessary to keep the talented employees as disengaged employees are more likely to switch or leave their jobs. According to Kruse (2012) engaged employees care for their company and their work. They do not only work for paychecks and promotions and they work overtime. These employees result in better businesses outcomes and can lead to more success. 
When the employee engagement at the workplace increases, it reduce turnover. Employees most often leave companies when they feel demotivated and discouraged. This is when engagement with the employees is important. Managers should keep the employees engaged and provide valuable feedback regularly to keep the motivation levels high. Employees who are more engaged with their work and committed to their organisation will be more productive and would help the company achieve growth and success (Brook, 2019). 
[bookmark: _Toc78204622]Drivers for Employee Engagement
Employers can encourage employee engagement by implement effective communication, offering rewards and incentives to the employees, and furthermore discussing the career advancements (Harrison, 2020). There are several other ways and methods through which employers can foster employee engagement. The drivers which foster the employee engagement are discussed below.
· Values and purpose
· Mental and physical well being
· Employee and manager relationship
· Safety of employees and equality 
· Chances of advancements and development
· Environment of the company 
· Effective communication 
· Relationship with the co-workers
· Incentives, bonuses and recognition.
[bookmark: _Toc78204623]Value and Purpose 
According to a research, 80 percent of employees are engaged in their work when it is linked with the company objectives (IBM, 2017). Connecting with your people requires a clear understanding of business purpose and business proposition. This not only creates a clear, joined vision for everyone to strive towards, but it also makes people feel like they're a part of the bigger picture.
[bookmark: _Toc78204624]Mental and Physical Well-Being 
Due to the increasing cases of mental health and increasing mental health issues, the wellbeing of employees is considered as an important factor. From different researches it is found that the stress-related sick leaves increased as well as 60% of employee report mental health issues. Better wellbeing of employees will result in increased productivity and organisation development. The reason behind the diminishing health of employees is the stress which is caused by the heavy workload. Employees find it difficult to manage workload (CIPD, 2020).
[bookmark: _Toc78204625]Employee and Manager Relationship
An employee’s relationship with the manager impacts their performance and productivity, contentment, and desire to do their job. Management style also plays an important role. Each style is different so organisations need to train managers to cater the management style according to the needs of the employees. Employee engagement can be increased if they have understanding managers who focus on the needs of employees. This can be considered as the major driver in the employee engagement (Rotageek, 2021). 
[bookmark: _Toc78204626]Safety of Employees and Equality
It is important for employees to be respected regardless of their designation or status in the company. Fairness and equality can be considered as important drivers of employee engagement. Employees feel motivated when they feel the sense of equality and fairness. Safety is another concern. When employee feel safe to share their concerns with the higher authorities and managers, their wellbeing enhances and they feel safer (Rotageek, 2021).
[bookmark: _Toc78204627]Chances of Advancements and Development
Training and learnings help employees in learning new things and opportunities. Most of the companies find it expensive and difficult to train the employees. Training helps employee learn new thing and experience new challenges which results in their growth. When employees learn new things they strive to grow and be more productive. This is how training increases employee engagement  (Vinikas, 2021). 
[bookmark: _Toc78204628]Environment of the Company 
The main factor which influences the productivity is the environment of the workplace. The environment must be hygienic and relaxing. Employees do not like working in unhygienic and cramped spaces. 
[bookmark: _Toc78204629]Effective Communication 
Effective communication plays a vital role as it help employees to communicate freely with the managers and staff. Communication can result in better performance and increased productivity. Because of the communication among staff members, the unnecessary problems can be resolved quickly. It also help in building strong teams and relationships among the staff members (Srivastava, 2016). 
[bookmark: _Toc78204630]Relationship with the Co-Workers
When employees and staff build strong relationships, it improves employee engagement. Relationship with team help in making stronger bond and team members start to trust each other. When they are assigned a project, they will be able to coordinate seamlessly and get the job done efficiently (Dr. Jan West, 2018). 

[bookmark: _Toc78204631]Incentives, Bonuses and Recognition
Each individual working in the company should get equal salary, bonuses and incentive as other with the same status and power (Osborne & Hammoud, 2017). Incentives, bonuses, and recognition are important drivers of employee engagement. Employees who are provided with these feel more encouraged and motivated to work. As a result, their performance increases and they stay dedicated towards working for the success of the company. 
[bookmark: _Toc78204632]Tools to Measure Employee Engagement 
Employees who are dedicated or engaged to their job tends to work harder. They make efforts to work hard to benefit the company. Engaged employees are more likely to work extra hours without even being asked for. They work not just for the pay-check but because of their dedication and engagement with the company. Those companies that have higher rate of engaged employees result in more productive outcomes and increased sales and revenues. 
It is not necessary that employees have same rate of engagement throughout the job. It fluctuates with respect to time that is why it is necessary to evaluate the engagement of each employee with the organisation. There are several tools that are used for the evaluation and monitoring of employee engagement in the workplace. These include: 
· Employee survey
· Face-to-face meetings
· Interviews at the time of exit
· HR Software 
[bookmark: _Toc78204633]Employee Survey
Surveys are considered as the most effective method when it comes to measuring employee engagement. They not only help in identifying the level of dedication or engagement but also help in employee motivation. The survey questionnaire should be distributed among the employees. It must consist of the three main aspects which are satisfaction, alignment and future orientation. 
[bookmark: _Toc78204634]Face-to-face Meetings
Face-to-face meetings are a good source of measuring the engagement and dedication of an employee towards their job. During these meetings, employees can openly express their feelings about the job. They can discuss any problems they might have with the work. Because of the personalized nature of these meeting employees feel free to share information with the manager. These meetings should be done after every three months to gain insights about employee engagement (Ryba, 2021). 
[bookmark: _Toc78204635]Interviews at the Time of Exit
There are various reasons why employees leave the company. One of them is disengagement. It is necessary for managers to conduct exit interviews. These can help to gather information about all the factors which result in employee disengagement and what steps the company can take to increase the engagement of employees. There are different questions that can be asked from the employees in exit interviews related to their job including what the employee liked about their job, which things they disliked, how was their relationship with the manager and what can be done to address their problems if they were to join the organisation again in the future (Wong, 2020).
[bookmark: _Toc78204636]HR Software 
There are various HR software that can be used to monitor the engagement of employees. Some of them are 15five, Trakstar, Culture Amp and Kudos etc. These software are used to increase the engagement and job satisfaction of employees and retain talented worker. They can also help in measuring the engagement level of employees (Sutner, 2018). 
[bookmark: _Toc78204637]Strategies for Engagement
This area discusses the strategies which managers need to implement to increase the employee engagement in the company. It also highlights the benefits that need to be provided to employees in return for their hard work and dedication. The organisation should take necessary steps to take care of the wellbeing of the employees. Employee training for mental health and training programs should be provided to employees to take care of their wellbeing (Heinz, 2019). The leaders should define the organisation’s purpose and discuss it with the employees to ensure that the employees are focused on achieving it (Mazour, 2016). 
Some benefits and incentives that should be provided to employees to improve employee value proposition include: 
· Provide incentive to most deserving employee, or give employee of the month award to the best employee.
· Work timing must be flexible and employees should be allowed work according to the timings which suits them.
· Retirement saving plans are a strong support for people and it can be a major reason why employee stays with the firm. Companies should implement retirement saving plans which can help increase employee retention. 
· Work environment should be according to the preferences of the employees in the organisation. The indoor environment and ambience should be comfortable and relaxing. The space should not be crowded as employees would feel unsafe to work there due to COVID-19. The work stations should be cleaned regularly. 
· Brainstorming sessions are a good source of employee engagement as they help employee to share ideas for improvement and also conduct third party survey and collect confidential data regarding the company’s progress. These allow employee to speak up freely and openly (Taylor, 2019). 
[bookmark: _Toc78204638]Conclusion
COVID-19 has transformed the way employees used to work. Work from home has become a new norm. However, organisations need to stay focused on employee engagement. They must implement measures to monitor employee engagement to ensure that employees are motivated and engaged to work. If there are any problems that employees are facing, these should be discussed and resolved. Employees should be encouraged to discuss the issues that are bothering them. Open communication between managers and employees can allow employees discuss their problems. Moreover, flexible working hours should be offered to employees so that they can manage the workload during tough times. 
As the size of organisation increases, the bond and relation between the teams in the organisation weakens. People working in large organisation tends to find less time to interact with the employees due to the increased workload. It is necessary for employers to implement open culture where the employees can communicate and interact freely. Creating a trusting environment where the employees can talk and share information freely is important. It is necessary for the employee to learn new thing and it is the duty of managers to grant employee access to different leaning platforms. The report highlight the drivers, perk and benefits that need to be provided to employee upon their hard work, tools and strategies of HR and managers for employee engagement.
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