


Assessment Component 1
Discuss & critically evaluate project management process and assess the suitability in the context of the workplace
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Assessment Component 1: “Discuss and critically evaluate project management process and assess the suitability in the context of the workplace.”

Introduction
The author of this assignment has been a PM for a LA in various ICT PM roles, cross-departmentally for fourteen years. The LA is considered a large organisation and has circa 6500 staff and has experienced a 3rd cut to staff numbers due to austerity implemented from 2008.  Pressures and demands are higher than ever, and the LA needs to deliver more robust services whilst undertaking radical process transformation to deliver more value for money.  Better PM approaches to project delivery are key to ongoing service delivery and service transformation.
Earlier experience includes other systems development/implementation roles in public sector organisations. Other post-graduation roles include private sector positions in ICT support environments. Pre-graduation roles include a mixture of private and third sector roles, in retail/customer services/administrative areas of business.

Understanding the assessment criteria
There are several implications to the question posed for this assignment, predominantly; are the current PM methodologies fit-for-purpose and what are the best practices to adopt within the workplace? How can we change the strategy to develop a more effective and confident Project Manager? How can we improve collaboration between PMs when needed and move away from the siloed approach in LAs? Critically evaluating the effectiveness of the current approaches may lead to new avenues in future project delivery within the authority.
To answer the question, the author intends to outline current PM processes/methodologies and critically evaluate them to gather a deeper understanding on their strengths and weaknesses. The program of study has analysed different approaches and their uses within the public sector. The author intends to develop a better holistic view of project management within the LA they are currently employed and has been for over 14 years in a PM role delivering software/technological transformation programmes.
The author intends to deliver a more comprehensive set of PM initiatives when engaging with external partners. The authority is increasing its reliance on contracted services via portals such as Sell2Wales and Crown Commercial Services to deliver its services. The PM methodology should evolve to keep pace with these changes.
We will first outline the more popular PM methodologies/styles/approaches and assess the suitability in the context of LAs.

PM methodologies and approaches
We will first have a brief look at some of the more popular PM methodologies in play across organisations.  The document will focus on mainly larger organisations in public sectors, but the ideology applies to all regardless of size, it is just a matter of scoping.

PRINCE2 – (Projects In Controlled Environments 2) 
This methodology has been around for several decades and should be considered a traditional PM approach.

According to PRINCE2.com it is a “Structured PM Methodology”. MyMG.com gives the following history of PRINCE2:

	“The PRINCE2 process-based methodology defines a globally recognized, structured project management framework for improving and sustaining organizational performance. Being originally formalized by the United Kingdom government in the 1980s as a standard solution of common project management problems, it has been successfully applied in project planning and delivery for over 30 years.”
Lewinson, M – MyMG.com (2011)

The following details the 7 principles that make up the Methodology, Process & Principles of PRINCE 2:
“Permanent justification for the purpose of the project;
· Capitalization, i.e., drawing lessons from the experience gained from previous projects;
· Definition of the roles and responsibilities of each team member;
· Cutting the project into steps;
· Management by exception, which implies clear responsibilities for each hierarchical level;
· Concentration on the project, i.e. the definition, delivery and quality expected;
· Adaptability of the method to the project environment, but also to its size, complexity, importance and potential risks.”
Daniels, R – Business Study Notes (2022)
PRINCE2 is a widely used methodology and is now seen more as a traditional approach. The methodology structure is complicated as seen here:
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Fig.1 – The PRINCE2 Process Model Diagram - ManagementPlaza.com (2022)

As seen, highly structured, mass breakdown of processes and multiple authorisation points to adhere to.



APM – AGILE Project Management
The Association for Project Management defines APM as:

“an iterative approach to delivering a project throughout its life cycle.
Iterative or agile life cycles are composed of several iterations or incremental steps towards the completion of a project. Iterative approaches are frequently used in software development projects to promote velocity and adaptability since the benefit of iteration is that you can adjust as you go along rather than following a linear path.
One of the aims of an agile or iterative approach is to release benefits throughout the process rather than only at the end. At the core, agile projects should exhibit central values and behaviours of trust, flexibility, empowerment, and collaboration.”
APM.com (2022)

LAs are trying to move more towards this modern approach but the culture is slow to embrace and let the traditional methodology fade away.

In recent years APM has developed some core approaches that organisations are finding beneficial.  


Let us have a look at two of these in brief detail:

1. SCRUM – APM 
SCRUM iterations should be seen as an approach to be used within an AGILE PM methodology.
	“think of Scrum as a way to get work done as a team in small pieces at a time, with continuous experimentation and feedback loops along the way to learn and improve as you go. Scrum helps people and teams deliver value incrementally in a collaborative way. As an agile framework, Scrum provides just enough structure for people and teams to integrate into how they work, while adding the right practices to optimize for their specific needs.”
Scrum.org – 2022
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Fig.2 – SCRUM Framework model – SCRUM.org (2022)



2. SPRINT – APM iterations
When we cover SCRUM approaches in an APM context, we need to consider SPRINT:
“A Sprint is a crucial part of a Scrum, making it a cornerstone of Agile project management practice. 
In Scrum, a Sprint is a time-boxed period during which a team works on a specific set of objectives, benchmarks, or outputs. Another word for Sprints is “iterations”. In other words, they are a way of breaking up projects into smaller, manageable chunks of work which helps teams to build products faster and at a higher quality.”
Teamhood.com (2022)
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Fig. 3 – Culminative SPRINT cycles in an APM context - Manikandan Mohanakrishnan (2021)

Within APM methodology, we should look at SCRUMs as collaborative team events to ensure project deliverables stay on track.  SCRUMs are good at encouraging experience cascade and should be run by an experienced PM in the form of the SCRUM master.  SPRINTs should be seen as project iterations focused on regular deliverables.  SCRUMs and SPRINTs in conjunction, form a strong collaborative/iterative approach to PM.



PRINCE2 Agile amalgamated methodology
PRINCE2Agile is a more progressive form of PRINCE2. Some key differences between the traditional and modern methodology are seen here:
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Fig.4 – AGILE vs. PRINCE2 comparison – Kitselis, S (2016)

PRINCE2 Agile is defined here:
	“Introduced in 2015 by Axelos, Prince2 Agile is one of the newest additions to the Agile project management certification palette. As a comprehensive, business-ready solution, it blends principles of Prince2 project management with the agile delivery framework. This may seem like a weird and somewhat contradictory combination, but the two disciplines can actually work very well together.”
VIVIFYscrum (2022)



The differences between the traditional PRINCE2 structure approach to the more modern AGILE methodology is seen here:
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Fig.5 – Traditional PM vs. Agile PM - Association of PM (2022)

This is where AGILE lends itself better in LA settings where culture change is slow and new ways of working are treated as individual projects rather than legacy programmes. The PRINCE2 Agile approach forms the flexibility between both methodologies.  LA PMs are viewing this as a sandwich approach between PRINCE2 and APM.  It is felt that eventually the PRINCE2 will phase out with generational change in LA settings.



TQM – Total Quality Management
TQM PM is detailed as follows:
“The history of total quality management (TQM) began initially as a term coined by the Naval Air Systems Command to describe its Japanese-style management approach to quality improvement. An umbrella methodology for continually improving the quality of all processes, it draws on a knowledge of the principles and practices of:
· The behavioural sciences
· The analysis of quantitative and nonquantitative data
· Economics theories
· Process analysis”
American Society for Quality (2022)
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Fig. 6 – History of TQM - American Society for Quality (2022)

TQM principles are explained here:
· “Customer first. TQM’s first and foremost pillar of success is an unwavering focus on the customer’s experience in all interactions with the organization. From first contact through purchase and continued support, the customer should always be the main priority.
· Employee ownership. TQM requires the involvement of every team member to ensure that complete quality control is offered at every level. TQM does not focus on a single department because the goal is to provide customers with a great experience from every level of the organization.
· Process-based. TQM focuses on the creation and implementation of processes that provide organizations with the ability to find success and repeat it. Quantifying success and defining the steps taken to get there are essential for successful implementation of TQM.
· System integration. TQM strategies revolve around leveraging every asset available to the company. This is best achieved through system integrations that combine disparate parts of the organization into a single, well-oiled machine working in complete synergy.
· Communication. TQM requires every team member to be at their best and to function as a value-adding member of that team. This means communication and transparency is a core tenet of successful TQM practices.
· Data-driven. TQM does not employ guesswork. Instead, data is leveraged for the improvement of the organization and decisions are made based on quantifiable facts.
· Constant improvement. TQM is not a one and done process. Perfection is impossible, so it must always be pursued to get the organization as close as possible to it.”
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Fig.7 – TQM Principles – Watts, S – BMC.com (2020)

TQM methodologies have been used in LAs with varying degrees of success/failure. In the context of PM in Information Systems deliverables, putting the customer first has such wide-ranging implications when going to the software developer markets. It is almost impossible to please all LA service users with a silver bullet system – the costs would just be astronomical given the current economic climate of the UK.  TQM however can be used as part of a wider strategy project.

LEAN Project Management (LPM)
Think of LPM as a value driven PM approach looking to eliminate waste and add value at every stage:
“Lean project management is the application of Lean Thinking principles to Project Management. As Lean production, Lean project management (LPM) pursuit the reduction of the time required to complete a project, by eliminating all wastes in the path to achieve this.  This means adapting the Lean Thinking philosophy to project management context.”

The principles for LPM are shown here:
[image: Diagram

Description automatically generated]

Fig. 8 – LPM Value principles – Santos, J (2022)

Attempts have been made to implement service improvements using LPM within LAs contact centres in conjunction with the 80/20 rule for the ‘Customer Pull’ principle.  It works well where large call volumes are highlighting public concerns/issues usually surrounding waste collections/pothole queries.  It tends not to get to the level of transformational change that LAs need in the current economic climate.  It is operating as a sticking plaster approach, delivering quick fix value without understanding that the culture of change is slow in LAs.  Again, a reactive approach/style.

SIX SIGMA – Sometimes referred to as LEAN SIX SIGMA
Like LEAN PM Methodology with the focus on the customer. The emphasis of SIX SIGMA is continuous process improvement.
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Fig. 9 - What is Six Sigma? - CFI Education Inc. (2022)

“The main objective is to maximize the benefits for customers. Hence, a business must understand the needs of their customers and the drivers of sales. It requires establishing quality standards according to the market or customer demands.”
CFI Education Inc. (2022)

SIX SIGMA is driven predominantly by 2 main methodologies:
1. DMAIC – used primarily for optimising and improving existing business process:
· Define
· Measure
· Analyse
· Improve
· Control

2. DMADV – used predominantly for development and implementation of new business processes:
· Define
· Measure
· Analyse
· Design
· Verify

Both SIX SIGMA methodologies are similar in their breakdown but to be used for different types of projects.  LAs have been using DMAIC in the Customer Relations departments but again is a reactive approach to a problem area.  Wait for a problem to surface then act – not the most efficient use of resource.

MSP – Managing Successful Programmes
These are working well in delivering Transformational technical changes in LAs.  They represent a long-term commitment to change, the approach is proactive, collaborative and engaging with departments.  They work well for large departmental or organisation-wide strategies.


	“MSP is a best practice method for programme management that enables organisations to coordinate, direct, implement, and manage a portfolio of projects that deliver a desired outcome.

It helps:
· Plan projects to support the programme
· Deliver projects on time and on budget
· Define responsibilities and lines of communication
· Break down initiatives into clearly defined projects and offer a framework for handling them
· Involve interested stakeholders
· Manage risk and ensure the programme responds to change
· Audit and maintain quality”
IT Governance Ltd (2022)

A model framework for delivering Transformational ICT change using MSP is seen here:
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[bookmark: _Hlk120198923]Fig.9 - TO MSP OR NOT TO MSP? – ALTUS (2022)

See how all services within an ICT department are interconnected in the MSP environment.

XP – eXtreme Programming
According to most sources, it is an engineering-based PM methodology.  Many regard it as an APM approach:
	“The eXtreme Programming or XP methodology is a project management method that applies the principles of agile development to the extreme, i.e. focusing on customer needs, implementing iterative development and integration keep on going. The project team and its customer relations are at the heart of XP.

This method was created by Kent Beck between 1996 and 1999, when he was working on a project for Chrysler. Originally developed for the computer industry, eXtreme Programming is now very popular because it works for all types of projects of all sizes and sectors, all over the world. This methodology is ideal for small and medium-sized teams, i.e. no more than about twenty people.”
Daniels, R - BusinessStudyNotes.com (2022)

This approach has had limited success in LA work context.  Main reasoning is LA teams associated with projects are too large for this approach.  The LA culture is too vast to change all systems with one swipe/all-encompassing mentality.  Change needs to be gradual and collaborative.  Although one of the principles of XP is ‘Teamwork’, the author does not agree that this means a collaborative effort when it comes to PM in LAs.

RUP – Rational Unified Process
LAs have used this methodology on smaller scale server upgrade style projects.  Uses an iterative approach at user design stage to deploy:

“RUP is based on UML (Unified Modelling Language), which makes it more suitable for object-oriented analysis and design. It describes software development in terms of models instead of documents. This project management methodology is used in aerospace, defence, automotive, and communications industries. It is flexible enough for use in all kinds of environments; it can be applied to both large and small projects. RUP has been used successfully by teams from three to hundreds of developers all over the world in many different project types.”
Institute of Project Management (2022)
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Description automatically generated] Fig.10 - Rational Unified Process (RUP) Methodology - Institute of Project Management (2022)

This approach can still be used at smaller scale level within LAs, but cannot be adopted as an organisation-wide initiative due to its limitations and scope, mainly in the culture change areas.

Evaluation of PM methodologies and their suitability in the LA workplace
There are many PM methodologies, processes and approaches that have been favoured over recent decades. This section attempts to critically evaluate them and assess their suitability for project delivery within LA/Public Sector context.
Most LAs went through the TQM phase through the early 2000-2010 decade, where Information Systems became mainstream and Chief Executives were sold the idea of data insights from across all levels of LA. LAs still work towards TQM in the form of PIMS and data insights, but the final approach is still heavily human reliant on final report productions.  The current reality is that TQM focused PMs tend to lose patience and move onto more tangible/product/system/programme type projects. MS PowerBI reporting/analytical systems are beginning to close the gap on TQM in LAs. The hope one day will be accessible data insight dashboards to ensure transparency to LA service users.

There was a substantial attempt at XP PM approach between 2011-2013 to merge departmental systems into one on-site system handled by the LAs ICT development team.  The project ultimately lost traction due to the size and scope of the environment it was developing, as a result the Digital Transformation MSP approach was formed and continues to deliver a far more focused long-term approach for the LA.

Other problematic areas of PM include:

1. Rewards and Recognition
An article from The Project Management Institute (2022) illustrates that not all project team members are motivated by monetary values only. Pradip PMP details this in their section surrounding Performance based reward:
“Remember that the money cannot motivate to all project team members. There are some team members who need recognition instead of reward.”
Pradip PMP, The Project Management Institute (2022)

Rewards and recognition within LA’s are a shadow of what they used to be.  Physical gifting as a reward is prohibited, and any discounted schemes are outsourced to organisations.  These are nowhere near as lucrative as earlier internally formulated discount schemes were run.  Throwing a party for teams involved in a large-scale project delivery goes against policy, but these are the events that often allow moments for recognition. PMs must find more efficient ways to reward and recognise staff in their area of work. An example of this would be to ask the involved staff and their families to assess new infrastructure say in a new hostel build, to feedback on how the new build works and any changes they can foresee. During this perceived ‘evaluation’ phase, small-scale events can be held to recognise the different inputs to the project whilst also testing the new infrastructure for effectiveness.
Recognition as a practice, has taken a tumble in the last 2 decades. Management levels find it difficult to recognise staff members without upsetting others in the team and being flagged for unfair practice, so the whole practice is bypassed to avoid confrontation. Officers tend to move around services and departments with more ease and it is often difficult for a current manager to deliver recognition if the staff member in question is retiring only after 3 years in a current service area. It is simply too time consuming and would invoke a lot of effort to develop a timeline history of a staff members involvement in a legacy change during their careers.
2. Project Closure & Evaluation (looking back to move forward next time)
Historically Project Closure & Evaluation are often overlooked in LA settings often due to the sheer number of projects being delivered/investigated. This often leads to the same mistakes being repeatedly committed. Mistakes can/will be avoided if PMs come forward in a frank and open process to discuss problem areas after completion/failure of a project (maybe a SCRUM approach would work well here).  Different viewpoints and experience within a team can often alleviate repeated mistakes.  Maybe a stronger audit team within the LA targeted at PM Closure & Evaluation would draw stronger attention to this area.


3. Conflicts of management elements and project management elements
Figure 11 is taken from the PMBOK Guide by the Project Management Institute and typifies the main management elements that affect changes within an organisation. The author feels these are typical in LA project delivery:
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Fig. 11 - Organisational Management Elements – PMBOK (2017)
In the PRINCE2 methodology, the Stage Control areas can be problematic, especially in an LA context. Some managers are happy to continue, knowing that savings that will be achieved from project/stage delivery. Some managers may look to slow a project at the authorisation stage due to lack of resource or the budget has had to be used in another area of the organisation. A classic example that LAs are struggling with at present is a core call centre to manage all service requests.  Call centres are often departmentally fragmented, and a manager would be reluctant to give up staff as this is viewed as a loss of responsibility and a grade loss to salary, therefore the drive to keep staff is high.  A SCRUM/SPRINT approach would not work in this example either as the authorising manager would find ways to delay the process and hold the entire delivery in limbo until a compromise is found. Trying to SPRINT via User Acceptance Testing (UAT), would result in several AGILE lifecycles all ending in a ‘No’ result due to premeditated failure responses. Sometimes these failure responses are premeditated into the Project Initiation stages by authorising managers, where a PM is not the expert in the field where the project is to be delivered therefore does not fully understand the direction each stage has to follow for successful UAT/Delivery. This is where many PMs burnout in the LA environment via the ‘imposter syndrome’ effect. Many will ask to be removed from a project and handed to another to take another approach at project delivery. These scenarios often delay most of LA project delivery.
Taking unity of command is also problematic in PRINCE2 during the control stages of a project. LAs need to address this to avoid delays. SCRUM approaches using group authorisation of work packages would be far more efficient. The Senior Responsible Officer (SRO) has authorisation if multiple authorisers cannot agree but at least the project does not ground to a halt because one authorising manager has a conflict of interest with the intended project/stage delivery. Spreading the responsibility for authorisation is an effective way of ensuring collaboration amongst different teams especially if spread across multiple departments of many LAs. Recent examples of cross LA projects include many Legal and Financial legacy systems that have yet to be modernised. UK Government policy stipulates that the systems must be modernised, yet they will not directly fund the modernisation and the LAs do not have the financial incentive to approach the projects effectively. Most projects of this type do not pass the initiation stages as the costs become clear and the apparent lack of funding is clear.


4. Individual holistic approaches to project delivery
As a project manager develops their career and gains experience, they will self-actualise and develop their own holistic approaches to each project they deliver. A Journal abstract released in 2021 from the PMI highlighted:
“Results from an international study, including 477 cross-industry projects, indicated that 52% of projects could be categorized as hybrid approaches.”
The abstract details further:
“Analysis suggested that hybrid and agile approaches significantly increase stakeholder success over traditional approaches while achieving the same budget, time, scope, and quality outcomes. Hybrid approaches were found to be similar in effectiveness to fully agile approaches. Results confirm decisions by practitioners to combine agile and traditional practices and suggest that hybrid is a leading project management approach.”
Project Management Institute (2017)
This shows that PMs are moving away from the traditional methodologies and applying their own holistic approaches to PM. That is not to say that they are completely shying away from the traditional methodologies in favour of more agile practices. It simply shows that no matter how much training and experience a PM garners, their approach to project delivery may be completely different to the next PM. Generational changes to learning and development before PMs enter the working environment have had profound effect on organisational culture especially that within LA. A PM initially trained following PRINCE2 would have a completely different view from a PM trained using AGILE and again PMs trained more recently in MSP methodology. Completely different project delivery toolkit from the outset, all with differing strengths and weaknesses.  PMs should be encouraged to develop their own approaches whether that be guided/mentored or trained.  A stronger Learning & Development PM approach would also help LAs.
5. PM Methodologies and training issues/concerns
LAs to date have relied on the PRINCE2 project management principles with elements of AGILE, LEAN and SIX SIGMA processes. The author believes that PRINCE2 principles are increasingly becoming dated and no longer suit the needs of LA PMs. The division on work created using PRINCE2 methodology causes siloed working. PRINCE2 courses are, predominantly exam driven and are seen by management as a quick fix to answer the Continuous Professional Development (CPD) objective that is imposed from corporate levels. The PRINCE2 principles and methodologies align closely with the authority’s reliance on the current CIPFA project management qualification delivery within the financial departments. Again, an exam-based approach focused on theoretical scenarios that are often outdated. After completing a post graduate work based critical thinking diploma in 2015, the author feels that the non-work-based exam approach is flawed. Add to the mix numerous training companies that are out for profit and increasingly easier training platforms at their fingertips, we are seeing the loss of the human interactions during project cycles. Here we see the COVID-19 scenario playing out on a training course front screen:
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Fig. 12 – PM courses and training – KnowledgeTRAIN (2022)
Knowledge TRAIN deliver PM courses to large organisations in the UK, yet they believe this can be done via ‘self-study’ and ‘self-paced’ environments?  Obviously, we could not get together in a KANBAN approach and place notes on a wall to disseminate a project deliverable, but shouldn’t every project need some element of face-to-face collaboration to be successful?
In the post-COVID world, this has become increasingly obvious, with large public sector organisations relying heavily on Microsoft TEAMS as their main collaboration tool. MS TEAMS was a difficult platform to sell in an LA setting due to workforce reliance on MS Outlook. Training companies have latched onto this and are delivering mundane project management courses that no student actively benefits from in the physical project delivery aspects. Reed recruitment, LinkedIn, Oxford Home Study and even The Open University all tout the idea of becoming a certified Project Manager through ‘virtual classrooms or self-study’. These approaches are diluting the expertise pool of emerging PMs and sending them in the wrong direction with their holistic approaches to project delivery. PM courses should be delivered in a work-based environment using an existing project(s) as the format for the course delivery. It would allow the Tutor to introduce innovative approaches and hopefully streamline any problematic areas/events in the student’s current project management approaches.
6. Lack of central core PM offices within LAs and Public Sector
Many PMs would argue that PM methodologies and should be taught at school level to develop holistic PM approaches from an early age. The students would develop a better understanding of the field and their likes/dislikes before beginning their professions.   PMI understand this concept during the registration process they ask if the organisation has a dedicated PM Office (PMO).  PMOs should operate as a dedicated service within LA context in the same way as Business Support units (BSUs) float to provide support to core services/departments as and when required.
PMO Global Institute 2022, details a PMO here:
	“An organization’s project management office (PMO) is a set of resources inner to or external to the organization that handles the development, support, and provision of averages for project management across the organization. Basically, they cover the most profitable project quality and direction practices all in one place.”
PMO Global Institute (2022)


Conclusion
The LA under review for this assignment has a wide-ranging culture, with many different PMs involved in a plethora of different projects. Many PMs approaches are very closed-off/siloed from the rest of the LA, where some are following a more collaborative approach. Finding a balanced approach that will affect a change to the culture can only be delivered via policy changes from the higher tiers of management within the LA. Taking a LEAN PM approach to invoke a TQM state only seems to apply to the higher value projects in circulation at any given time. If an MSP approach were taken across the board, then this would strengthen the PM culture and focus each delivery on the LAs Strategic goals and vision statement. Each PM in turn would then feel the recognition of being part of a legacy change. This would be regardless of the size of project to hand. Each project would have its prioritisation within the MSP and quantification towards where the projects sit within the vision for the LA. Using an MSP approach in conjunction with SCRUM methodology would develop a more collaborative environment for PMs to thrive. The traditional PRINCE2 approaches are still relevant in the form of GANTT charts as a visual for all stakeholders to follow but giving ad hoc direction can have negative impact in the form of potential premature closure of stages which can be catastrophic to such a structured approach. Risk Analysis should still be undertaken with a more optimistic emphasis on the opportunities over the threats. Often, the opportunities will open more funding options in LA environments. It is easy to take a pessimistic view on an opportunity after a few years of working for an LA. Working with other PMs within an MSP/SCRUM methodology would help steer away from pessimistic viewpoints especially when funding options are available. Some PMs have more experience/success in applying for funding options via grants teams, while some have tried and failed once and never learn from their experience. They then avoid at all costs when the opportunity presents again as they are seen as wasted time/effort. What some PMs refuse to accept is that finding funding opportunities often results in matched funding coming from the department requesting the changes in the first place and results in a win-win scenario.  This can be where a SIX SIGMA approach is taken to learn from mistakes and apply better next time. 
Bygstad, B & Lanestedt, G supplied an early empirical study in 2009, which highlighted the challenge for PM for ICT based service innovation. This frames exactly the authors position in the current Digital Transformation MSP PM framework. Figure 1 shows the different project models being used across the service innovation arena:
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Fig. 13 – Alternative Project Models – Bygstad, B & Lanestedt, G - 2009
Before the formulation of the current ICT Digital Transformation MSP, the LA was heavily reliant on the Classic and Integrated Classic project structure where ICT developers & external software suppliers would build in a siloed environment based on a spec that the client had developed. This resulted in project failure with lost revenue and again the reactive approach being taken to remedy the situation. DTSG is seeking to take an initiative-taking approach using models 3 and 4 to follow the more collaborative culture change effect to leave a legacy of success. Rather than attempting a service innovation and failing under a traditional PRINCE2 psychology, DTSG has implemented a TQM/MSP/AGILE approach to ensure iteration cycles are followed and the LA is not seen as sitting back in a reactive manner until a system is in urgent need of upgrade. Urgent upgrades become part of the DTSG programme, the Service Management teams feel far more valued and included in the programme of works and tend to show their forward work programme budgets in a collaborative approach with ICT DTSG.
There are still elements of the LA that refuse to engage with ICT service innovation and try to engage with external software partners in a siloed approach.  They will end up in a failed project delivery due to the LAs cloud computing MSP that refuses permission if the ICT Security elements are not followed.  The ICT Security projects team fall under the ICT DTSG MSP and regularly engage in SCRUM/SPRINT iterations to promote the successful delivery of the MSP projects. When a siloed Service team have engaged with an external software supplier and request ICT Security permissions to allow access onto the LAs network, the resulting SCRUM/SPRINT brings that service together with the ICT DTSG team and the collaboration shows the project to be an unauthorised project and is halted and planned into the DTSG MSP if considered feasible. This SCRUM almost forced collaboration technique often engages the service for future developments in their Forward Works Programmes (FWPs).
During critical evaluation in the main body, the following draws conclusions on the topics discussed. It is clear elements used in traditional PM approaches such as PRINCE2 are not suitable for the modern project delivery environment and require some form of adjustment for the project at hand. PMs need to make better use of the tools and platforms available to them and be more collaborative in their approach. Some issues such as closed off departments and/or siloed sections cannot be addressed in the short term. Review/monitoring techniques should be used to flag these problem areas to Corporate Management Teams (CMT) and used as tools to learn from mistakes. It should be viewed as a departmental culture transformation to invoke better project delivery. Collaboration using widely available collaboration platforms seems to be the key to unlocking successful project deliveries for the future. Culture change will follow but some siloed elements of public sector will remain until a strong framework enforcement from policy level is applied. PM should be taught from secondary school level to drive through good PM approaches through LAs. Following different PM training programmes are also inefficient and cause division. LAs should follow stronger APM methodologies for smaller scale projects and apply MSP practice to larger scale legacy programmes.
The development of a PMO within an LA in the current economic climate is an unlikely concept to make reality, and a very difficult sell to corporate management whilst current austerity measures continue for the foreseeable future.  This is not to say that this approach could be facilitated in a collaborative peer-to-peer/mentored capacity.

A view of how a PMO would sit within a PM vision for an LA can be seen here:
[image: Diagram
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Fig. 14 - PMO Responsibilities – Theeboom, S - 2022
Given the size and nature of an LA as an organisation a dedicated PMO is a logical approach to the PM structure across all departments.  Corporate Procurement, Business Support, Grants Applications, Contact Centres have all gone to a core office approach and delivering value and efficiencies, so why not PM?
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2.4.3 MANAGEMENT ELEMENTS

Management elements are the components that comprise the key functions or principles of general management in
the organization. The general management elements are allocated within the organization according to its governance
framework and the organizational structure type selected.

The key functions or principles of management include but are not limited to:
# Division of work using specialized skills and availability to perform work;
@ Authority given to perform work;
@ Responsibility to perform work appropriately assigned based on such attributes as skill and experience;
# Discipline of action (e.g., respect for authority, people, and rules);
@ Unity of command (e.g., only one person gives orders for any action or activity to an individual);
# Unity of direction (e.g., one plan and one head for a group of activities with the same objective);
@ General goals of the organization take precedence over individual goals;

@ Paid fairly for work performed;
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