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(Aibar-Guzmán 2023) The word leadership possess much power in the working industry as it shapes the complete working structure of the organisations and makes the company capable of performing in respective markets. Leadership is said to be the ability that is held by an individual or by a group of people in order to influence and guide followers in the organisation. This title is being attributed to the person through their seniority and with the help of ranking in society. The considerable qualities of a leader highly include decisiveness, empowerment of others, clear communication, resilience and trustworthiness. In an organisation, leadership plays a crucial role as it provides direction and vision which motivates and inspires other people it also builds a conducive environment for the overall development of the company. With the constant development in society and change in the working it is crucial to work on the ongoing working structure and bring change as per the external environment. This can be developed through the right leadership and guidance from the working entities.( Lokanan, M.E., 2021) The organisation which is being evaluated in this report is Primark, which is a British-based fast fashion company. Primark sells women’s clothes, shoes and accessories. The company is said to be the emporium of fashion which designs its products as per the market trends. The aim of this report is to highlight the current working structure in the organisation with the evaluation of the current change initiatives. There is a critical explanation of the change management model with the incorporation of strategic change. This report elaborates on the working aspects of the organisation with the evaluation of the aspects which are effectively managed by the different leadership styles. 
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A brief review of the CURRENT state of the Company.
(Murtarelli 2023.) Primark is a Britain-based fashion company which develops clothes, shoes and accessories for women, men and kids as well. The company is considered the biggest retailer in the UK as they have nearly 600 stores in the UK itself. The company have a store chain which sells their range of clothes plus other branded fashion goods as well. The company is also a part of multiple international brands in order to align their selling procedures. Primark is a leading international retailer that employs more than 72,000 people in more than 15 nations. The company has emphasized the quality of products and the affordability for the customers. Primark has developed their string presence in terms of street fashion which is also a trend setter for multigenerational families. The company is having their stores in across multiple places in Europe. 
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