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Summary

Scanning-Analysis-Response-Assess is designed to be simplistic and well suited to all officers within the police, it breaks down the problem-orientated policing element into four steps. Eisenberg & Glasscock, (2001 quoted in Brandon.D, 2015). It could be argued that large cuts of the budget to Police and the decrease in day-to-day spending may affect the economic budget needed to fund models such as SARA, yet the College of Policing (2020) opposes that Problem-Orientated Policing requires little expenses and could be deemed very effective for the future of policing on evidence. Scanning-Analysis-Response-Assess could prove to be an effective method to combat violent crime and sexual offences based on the conclusions drawn within the Swansea, South Wales region.
[bookmark: _Toc96544728]What is Problem-Orientated Policing and SARA?

The Evidence-Based Policing App (2022) set outs a basis of understanding for the SARA model, the scanning analysis response assessment model is a form of evidence-based policing more specifically based on Herman Goldstein’s problem-orientated policing approach. The SARA model was developed by John Eck and William Spelman. Models of evidence-based policing are fundamental to proactive police work due to directly targeted and direct approaches which can free up police resources. Stopping crime from happening in the first place provides ‘clear benefits to society’ Bryant.R and Bryant.S (2017, p.70).
[bookmark: _Toc96544729]What are the Strengths of Problem-Orientated Policing and SARA?

SARA is designed to be simplistic and well suited to all officers within the police, it breaks down the problem-solving element into four steps. Eisenberg & Glasscock, (2001 quoted in Brandon.D, 2015) highlights the key concepts of SARA, scanning is the understanding and recognition of the problem, this can be identified in numerous ways. For example, the use of RCT which arguably the most effective method the police may opt to experiment using ‘Randomized control trials’ this is a scientific method that is used to gain intelligence on a variable in which the police would like to know more Bryant.R and Bryant.S, (2017, p.71). A recurring subject in these trials is repeat victimization, therefore based on this evidence the police will look at repeat victimization in the variable that they are investigating thus providing them with a sample to investigate. Two groups are created within the sample, ‘intervention group’ and ‘control group’. The ‘intervention group’ will begin to receive additional treatment and the ’control group’ will receive the same treatment as was given previous, this allows the data analysts to understand the result of improved treatment or no intervention. The analysis is the next stage that allows professionals to investigate the problem that is at hand and any potential methods they could put in place Brandon.D, (2015). The What Works Centre for Crime Reduction (2022) allows officers to review ‘interventions’, the effect, mechanism, moderator, implementation and economic cost of methods that can be put into place to combat specific variables of crime, this is an open and effective method as it is a widely accessible tool that can be used by constables, sergeants, inspectors et cetera. it can also give faith to the community as they can visually see the methods being used to combat crime. The response is the next development within the SARA model, this stage Is the implementation phase of interventions that are causing the problem that is highlighted in the analysis stage (College of Policing, 2022). ASU Center for Problem-Oriented Policing (2022) helps develop a greater understanding within the response phase of SARA introducing and testing new interventions, identifying responsible agencies, searching in other communities, and seeking what other police forces have done to tackle the issue, set out exact objectives in which the service wants to accomplish. The final phase is assessment, it allows professionals to evaluate if the actions placed on the variables worked and how effective they were. The assessment process identifies how often there needs to be a follow-up if there were any additional resources needed and recognises the most effective actions to the problem that could potentially be used in future policing (Tribal Oriented Policing Strategies, 2022).
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Hough and Tilley, (1998 quoted in Harfield.C 2013) usefulness of crime prevention. This diagram highlights the very low probability that crimes are cleared up within communities, however, it could be disputed that using a problem-ordinated policing method and deploying more effective resources can increase the number of crimes ‘cleared up’, a meta-analysis looked into POP and suggested that based off of research POP directed a 33.8% decrease in crime and disorder in focused variables (What Works Centre for Crime Reduction, 2022).
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Sidebottom & Tilley, (2010 quoted in Brandon.D 2015), argues that there could be a plethora of problems using the SARA model, the model tends to ‘oversimplify large crime problems’, professionals may overlook the implication of the problem in the scanning and analysis stages. Many more specialised adaptations have been created to provide a deeper understanding of crime reduction, such as PROCTOR developed by Sidebottom & Tilley. Despite this, it must be said that based on an analysis performed by Sidebottom & Tilley (2010) 84% of experts stated SARA is still the favoured method to use when using the POP evidence-based policing method and 30% say that there are no issues with this method. Despite the SARA model receiving a moderately positive outlook, critics oppose and state that POP is a process to ‘dress up’ a standard approach to policing. It could be debated that the Police tend to stick with methods that they are most familiar with relying on intelligence that is reported to them and reported crime data. This could be due to pressure from targets set by management, the scanning and analysis process of the SARA model could take longer to make a response to crime as opposed to sticking to the traditional neighbourhood and response methods most popularly used (Innes.M et al. 2014 p.14).
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(Institute for Government, 2019)
It could be argued that large cuts of the budget to Police and the decrease in day-to-day spending may affect the economic budget needed to fund models such as SARA, yet the College of Policing (2020) opposes that POP costs nothing. It is more of a mindset that how an officer should operate day-to-day. Money saved from crimes not being committed in the first place should make POP and the SARA model worth the budget needed. Another argument is that incorporating POP will take more resources from emergency calls, though, responding to service calls can be a step to working out solutions using EBP models and in some cases, a vast development in intelligence on specific variables of crime in an area could stop the call all together due to the crime not being a persistent problem to repeat victims by issuing a ‘response’ using the SARA model (South Yorkshire Police, 2020).
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(Police UK, 2021)
Research completed on Wind Street, Swansea shows that in December 2021 there were 11 Violence and Sexual Offences. I will be applying SARA to these scenarios in order to attempt to examine if the SARA model would be appropriate. 
Based on the report provided, It could be debated that Wind Street is an area popular for Violence and Sexual Offences therefore this should be prioritised (scanning). Underlying cause analysis of the high rate can be based on intelligence given by Hughes.M (2017), ‘Heavy drinking in the city centre is being blamed for high levels of violent and sexual offences on a Swansea street’, the consumption of alcohol can make an individual more inclined to take risks and can increase their aggression. When alcohol is consumed it impairs their judgement which can potentially lead them to interpret others’ behaviour as threatening (potentially causing violence – such as fights) or make them more inclined to take simple signs from individuals who they might find sexually attractive more serious – which may lead them to sexually assault or cause more serious damage to a victim (Alcohol Change UK, 2022). This intelligence can be further supported by accounts that were reported on Swansea Student Media (2015), 
‘In a survey conducted by The Waterfront, 84% of students reported to have felt threatened or intimidated on a night out and nearly all of the female participants said that they had felt intimidated by a member of the opposite sex.’
To attempt to initiate a response to this I will be using development on SARA provided by Tribal Oriented Policing Strategies (2022). Enforcement of the worst and repeat offenders is crucial, making use of resources such as statements/intelligence from repeat victims or witnesses. Deploying more uniformed officers on set routine patrols near dark alleyways/hotspots for violence. Investing in more undercover/plainclothes officers in order to arrest criminals in the act. 
Engineering Wind Street to create a safer environment is the next suggestion following Tribal Oriented Policing Strategies (2022). Adding more lighting within dark alleyways, Alley Gating these alleyways could be a great form of deterrence for violent crime as suggested by What Works Centre for Crime Reduction (2022), installing lockable gates across Wind Street essentially creating choke points to prevent offenders from committing sexual offences, whilst this method is typically used for Burglaries questionably this could still be an effective method for this case. In addition, forcing nightclubs, bars, pubs, and food shops to close sooner could potentially reduce strain at early hours for officers because members of the public would be encouraged to leave earlier because all businesses would be closed. It is also vital for South Wales Police to continue to develop the ‘Help Point’, a project that is directly focused on combatting Violent Crime, a multi-agency strategy, making use of Police Student Volunteers and St John Ambulance Service. This project is significant to assist constables in Wind Street as it eases resources helping vulnerable people deal with accidents whilst constables can focus on detaining serious repeat offenders (Police and Crime Commissioner South Wales, 2022). Another suggestion made by Tribal Oriented Policing Strategies (2022) is to request off-license shops on and surrounding Wind Street to not sell alcohol past 12 AM, this could lessen how drunk individuals get because they can purchase large quantities of alcohol from these premises for considerably cheaper than in a nightclub, bar, or pub. Finally, the education of individuals is key for response to be effective. Within Swansea, South Wales Police have enforced a program ‘Safer Students’ aimed to combat crime and increase safety within University Students – which are the most likely offenders and victims (South Wales Police, 2022). During this program, they have outputted leaflets to students across universities across South Wales, this is an efficient method of safeguarding vulnerable people by providing them with direct contact information if they are a victim or a witness to any form of crime. As well as this, South Wales Police could go about offering safety training and basic first aid to workers within Wind Street, such as bar staff, to ensure if someone is a victim to violent crime there are a range of workers with skills to help deal with the situation. School Liaison Officers could go into local schools of Swansea and deliver personal safety programmes and practice the message to younger people, in best efforts to deter them from violent crime when they become an adult (GOV Wales, 2010). Current assessment of violent crime within Swansea – more specifically Wind Street has concluded that as of December 2021, violent crime and sexual offences were at some of their lowest compared to November 2021 (13) and October 2021 (18) (Police UK, 2021). It is evident that South Wales Police are committed to tackling serious violent crime with that being their top priority (Police and Crime Commissioner South Wales (2019). South Wales Police are constantly following up on violent and sexual offences and should continue to do so indefinitely for the safety of the public and vulnerable people, especially on days that hold events (Wednesday and Saturday). South Wales Police Neighbourhood Policing teams are for the foreseeable future in the progress of tackling the issue at hand. However, with the report provided, SARA could be used to implement more response measures to decrease the number of violent crimes and sexual offences on Wind Street.

[bookmark: _Toc96544732]Conclusion
 
Established on the findings of this report SARA is an effective simplistic approach to Problem-Orientated Policing, It allows deep analysis of the root of the problem within specific variables of crime, whilst it might be said that it is too simplistic, it is evident that officers can implement addition elements of response to further develop the SARA model. Officers can further use resources such as the What Works Centre for Crime Reduction (2022) to maximise the effectiveness of SARA and POP, Sidebottom.A et al. (2019) suggests models of Evidence-Based Policing may well become more popular within a wider range of forces as the Police service continues to become more professional on a day-to-day basis.
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