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Introduction
       The hotel and tourism sector has faced significant challenges after the coronavirus pandemic. The trend has primarily influenced the decisions of most business organisations to embrace a complete overhaul of their operational and management approaches. Cost drivers are associated with the need to minimise costs while optimising the profitability of the affected business organisations. The economic downtime calls for extraordinary interventions to manage the cost of essential services to the targeted customers. The primary aim of the management of business organisations in the tourism sector is to cut labour costs—which form the most significant proportions of the operating expenses, as evident in many business organisations. Outsourcing housekeeping is increasingly becoming one of the hotly contested debates among various stakeholders in the hospitality industry. In the recent past, labour unions have indicated firm opposition to the practice. This is because critics associate the successful implementation of outsourcing housekeeping with the mass layoffs of team members, as evident in other business organisations in the industry. Marriot International Inc. can therefore implement the management practice to reap the benefits of outsourcing the housekeeping of the business. Irrespective of the few challenges, outsourcing housekeeping remains one of the significant drivers of success in the hospitality industry. 

 
Organisational Overview

[bookmark: _Hlk128663198]Marriott International, Inc. is an American-based multinational organisation operating, franchising, and licensing lodging, including timeshare properties, residential, and hotels. The North American Full-Service segment (luxury and premium brands in the US and Canada), the North American Limited-Service (properties in the US and Canada), and the Asia Pacific (all brand tiers in Asia Pacific regions) are some the Marriott International Inc’s business segments (Dhir & Dhir, 2019, p.148; Catana & Toma, 2021, p.223). Other international segments are in the Middle East, Africa, Latin America, and the Caribbean. The business organisation is headquartered in Bethesda, Maryland. J. Willard Marriott, alongside his wife Alice Marriot, founded the business organisation. Marriot International, Inc. was established in 1993 by splitting the Marriott Corporation into two distinct companies - Host Marriott Corporation, owning properties and Marriott International, Inc., which franchises and managers properties.
Marriott International, Inc. has continued to experience tremendous growth, irrespective of the existing challenges and dynamics in the hospitality industry (Dhir and Dhir, 2019, p.149). The organisation should, therefore, consider outsourcing housekeeping alternatives to revamp its operations, including cost management to optimise profitability. 
The housekeeping department within the organisation has been responsible for numerous functions, including guest room cleanliness, neat public areas, and the creation of comfort for the guests. The guests’ satisfaction is crucial in ensuring the profitability and sustainability of business organisations in the hospitality sector (Dhir & Dhir, 2019, p.158). The department has been largely effective in providing guests with the required services to improve guest satisfaction scores. The management of Marriott International has been striving to ensure improved collaborative and partnership approaches in providing satisfying services to the guests (Dhir & Dhir, 2019, p.154). Therefore, outsourcing housekeeping is one of the organisation’s best alternatives to the current housekeeping department, especially in terms of cutting operating expenses and other benefits. 

Insourced Housekeeping Vs Outsourcing Housekeeping

Insourcing and outsourcing housekeeping alternatives can help meet the organisational needs of human resources. The management can opt to internalise its requirement for employees or outsource its housekeeping team (Pesonen, 2015, p.134). Assessing some of the pros and cons of either option is imperative before settling for an appropriate alternative. The management of Marriott International Inc. must determine its current needs regarding outsourcing for human resources. 



Outsourcing Housekeeping
The primary reason for considering outsourcing is cost savings. Due to the impact of the pandemic, many business organisations are committed to cost-cutting measures to improve the sustainability of business operations in the long run. According to Chun-Lai (2019, p.195), outsourcing aims to relieve the management from the escalating costs of providing essential services to guests. The housekeeping department experiences higher turnover rates compared to other departments in an organisation. Therefore, outsourcing team members is crucial in lowering the overall operating expenses—wages and other employee benefits. The management also enjoys the reduced cost of providing the required training to team members. A business can engage in a contract and provide fixed monthly payments to eliminate or reduce potential fluctuations in operating expenses from time to time. According to Goethals (2019, p.286), hotels adopting outsourcing housekeeping have realised an approximate reduction of 25% in the cost of human resources. The management of the hotels cited the reduced expenses as eliminating the need for the housekeeping department to recruit and provide training programs.
Second, outsourcing housekeeping is associated with increased flexibility in scheduling team members based on the prevailing economic situation and the financial performance of the business. According to Piso (2022, p.8), the outsourcing option allows the hotel’s management flexibility in terms of the needs of their employees. For example, a business may not need to be fully staffed during some seasons, like the off-season. Therefore, scheduling more staff, especially during peak season, and lowering the staffing afterwards may be helpful. In some instances, a business company can opt for outsourcing housekeeping to offset liabilities, reduce the workload on the top management, and enhance flexibility in using other organisational resources. Moreover, the redundancy of employees is a critical concern, particularly in scheduling employees. It is, therefore, imperative to disengage some employees during the off-season (Heery, 2021, p.44). Outsourcing agencies are becoming helpful in enabling the management of companies to achieve improved scheduling of employees within the housekeeping department. 
However, some things could be improved, irrespective of the benefits of outsourcing housekeeping. The practice denies the management the opportunity to take control of the outsourced employees. Furthermore, most of the employees contracted on such a basis show reduced commitment in adhering to the accountability requirements to ensure seamless processes in providing the relevant services within the company. Outsourcing could imply less accountability in the workforce, which can lower customer satisfaction scores regarding hotel services. Moreover, it can be challenging to determine the retention period of outsourced employees. Therefore, providing education and training programs on the company’s organisational culture is impractical in such instances. 
Corpo Santo Lisbon Historic Hotel is a Portugal-based organisation that has significantly benefited from adopting outsourcing options. According to Paulino (2023, p.344), outsourcing is linked to increased flexibility, competitiveness, profitability and significant improvement in sales. The outbreak of Covid-19 has affected the operations of the housekeeping departments due to the high standards of hygiene maintenance. The business organisation now relies on outside service providers to address its operational activities. Hotels should strive to become more efficient and profitable through prudent resource allocation (Camargo, 2022, p.179). Corpo Santo Lisbon Historical Hotel has to significantly improve cost management and enhance the efficiency of managing human resources. 

Insourced Housekeeping Team

Although it can be an expensive alternative, insourced housekeeping provides some benefits over outsourcing. According to Iannuzzi and Sacchetto (2022, p.889), hiring staff and providing internal training have some benefits that outsourcing cannot offer. For instance, the employees are trained on the brand values of the business company (Veasna, 2021, p.234). The focus of such education and training programs is to develop desired behaviours and competencies that protect and uphold the brand value from the perspective of professionalism—it explains why some business organisations strive to stick with the traditional practices of maintaining an internal housekeeping crew. 
Second, insourcing allows for enhanced employment opportunities for prospective employees in the hotel industry (Terry, 2022, p.254). The sole focus of the outsourcing agencies includes aligning the budgetary allocation with the allocation of human resources. However, better remunerations and friendly workplace policies are responsible for the sustained motivation of team members. According to Do (2020, p.344), outsourcing ensures employees are entitled to perks and other benefits based on the existing brand policy and values. Usually, human resource management policies align with the recommendations from the labour unions. In other words, the internalisation of housekeeping can be crucial in transforming hotel service quality while improving employee job satisfaction.
However, many setbacks are associated with insourcing the housekeeping team. For instance, the management may require increased budgetary allocation to sustain this option (Mori and Mori, 2020, p.128). During the busy season, optimised hiring is crucial in meeting the operational goals of the housekeeping department. Unfortunately, many employees remain redundant during the off-season. Therefore, it can be challenging to support an overstaffed facility as the revenues are low during off-seasons because the sales are low (Johnson & Jaehrling, 2021, p. 108). Insourcing options could be more effective as far as cost management is concerned. 
The Saucy Hotel Chain is a success story as far as the adoption of an insourcing housekeeping team is concerned. The management of the business organisation acknowledged the benefit of the internal sourcing housekeeping option in facilitating the attainment of the desired organisational citizenry (Camargo, 2022, p.182; Tiwari, p.223). The employees identified with the espoused and core values of the corporate culture—which is crucial in eliminating goal-blindness while enhancing job satisfaction among the team members. However, having redundant employees during off-seasons remained a critical concern, especially in containing the operating expenses. 

Conclusion and Recommendation

Conclusion 
In conclusion, internal and outsourced housekeeping models have both strengths and limitations. Cost management and profit optimisation are critical hotel and tourism sector management concerns. The internally sourced housekeeping model creates a sense of belonging among the team members; they develop a sense of pride, which is associated with significant improvement in the quality of the services provided. Improved job satisfaction can help attain reduced employee turnover rates. On the other hand, the outsourcing of housekeeping teams tends to focus on regulating quantity rather than quality. However, outsourcing a housekeeping team provides business companies with desired sustainability, especially in managing operating costs during economic downtimes and the emergence of unforeseen occurrences like pandemics. For example, the coronavirus pandemic had devasting impacts on cost management, particularly in the hotel and tourism sector. Marriott International was forced to lay off some employees due to redundancies linked to the negative impacts of the Covid-19 outbreak. Outsourcing the housekeeping team presents the best option for Marriott International due to the fluctuating nature of occupancy based on busy and off-seasons. The outsourcing model will also relieve the housekeeping department of some responsibilities. 

Recommendations 
 	The assessment of the strengths of the two options for housekeeping presents the management of Marriott with fundamental decisions to make, especially when selecting the best alternative to promote the sustainability of the business organisation. Although internal sourcing of the housekeeping team provides the business organisation with control over training the employee on brand value and the organisational culture, sustainability and cost management are some of the most critical concerns in the sector (Espino-Rodríguez & Ramírez-Fierro, 2019, p. 483; Gebril Taha, 2022, p. 9687). Considering the priorities and other organisational constraints, settling for either internal or outsourcing of a team can be challenging. Some of the research-based recommendations for the management of Marriott International Inc. include the following: 
· Promote regular communication with the outsourcing agencies to align the training of the employees with the current issues in the hotel and tourism sector to meet the needs of Marriott International Inc. Team members are usually the most critical stakeholders in ensuring the growth and sustainability of the business organisations. 
· The management of Marriott International needs to align outsourcing goals with the organisational objectives to achieve excellent outsourcing management practices and to deliver sustainable development (Altin, 2021,p.287). 
· The Business can also adopt flexible sourcing of housekeeping plan based on the overall performance of the industry and internal factors affecting the business operations. Post-pandemic periods should see Marriott International Inc.’s management leveraging internal and outsourcing options where a reasonable number of employees are permanently sourced internally (Hwang, 2021, p. 9349.). At the same time, outsourcing agencies help the management meet the acute shortage of housekeeping team members. 
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