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Executive Summary
This report was commissioned to suggest effective ways to evaluate Tesco’s culture and external context in order to identify potential strategies and to prepare for cultural change. The research draws attention to the fact that Tesco had a strong performance during the pandemic, the company registered a 10.5% growth from July to September. Online shopping is becoming more popular since the pandemic and changing the way people shop so Tesco has expanded its supply chain network in the UK and expanded the amount of delivery slots it provides to meet increased demand for online grocery.
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1.0 INTRODUTION
The aim of this report is to suggest effective ways to evaluate Tesco’s culture and external context in order to identify potential strategies and to prepare for cultural change. To ensure that Tesco meets changing consumer expectations, the SWOT analysis and Handy's cultural model will be used. These tools will be used to analyse Tesco's operating environment. Initial data indicates that one of the few industries to have not suffered a detrimental effect to their growth profit margin during the COVID crisis is the supermarket industry. Tesco had a very strong performance during the pandemic, the company registered a 10.5% growth from July to September. Tesco has expanded its supply chain network in the UK and expanded the amount of delivery slots it provides to meet increased demand for online grocery. A variety of research techniques were used to ensure a rigorous and reliable analysis that resulted in improved consumer experiences and profit margin.



















1.1 Most important external factors affecting Tesco
Tesco is projected to see a positive effect on its 2020 sales as a result of COVID-19's impacts, with improved demand for grocery and food internationally as customers remain at home, the company has expanded its supply chain network in the UK and expanded the amount of delivery slots it provides to meet increased demand for online grocery. resulting in a rise of 9.2 percent of sales in 2020 in comparison to 2019. (Store.globaldata.com. 2021).
Tesco have launched a £30 million funding package for local communities fighting COVID-19, with £25 million going to our food donation scheme.
1.2 Brexit
Things are changing after more than 40 years as part of the European trading region. These days, the EU produces 26% of all we eat and drink in the United Kingdom, with no other continent responsible for more than 4%, so even a slight adjustment may have a major effect.
Tesco chairman John Allen says,
"We won't be seeking food from other countries that have different and potentially lower food standards than us, so I don't think it's going to make any material difference," 
Andrew, J. (2020).
BBC online has reported that Tesco claims that food supplies in Northern Ireland have been disrupted after the EU's trading arrangements changed on January 1st, 
Boss Ken Murphy quoted;
“We see this as a challenge at the moment,
but not a crisis.”
Food products entering Northern Ireland from the United Kingdom must be properly accredited, and they are subject to new port checks and controls under new trade agreements.

2.0 Findings
2.1 Background of Tesco
With Tesco being the world’s third largest food-grocery retailer and the largest in the United Kingdom. It is divided into four networks: Superstore, Metro, Extra and Express. In 1919, Jack Cohen founded Tesco by selling groceries in East London stalls for a profit of £1 on the first day’s sales of £4. Jack Cohen received tea from a tea supplier, who later he partnered up with hence the brand name. The company’s brand name, was T.E. Stockwell, with the first two letters of Jacks surname, CO. and the first three initials of TES, Tesco was born. Jack Cohen opened the first Tesco store in Edgeware in 1929. (Tescoplc 2021). The company opened its first petrol station in 1974 and has since grown to become the UK’s largest independent petro retailer. The gross revenues in 1979 were £1 billion, and by 1982, they had more than doubled, hitting more than £2 billion. Tesco entices consumers by launching the “Club Card” in 1995.
Tesco now has 4,331 outlets in 14 countries and employs more than 326,000 people worldwide. The company’s main markets are in Asia, Europe and United States, with its headquarters in Hertfordshire, United Kingdom. Tesco has expanded into areas such as internet services, telecoms, financial services, software, gas, toys, furniture, electronics, clothes and books since the 1960s. Tesco repositioned itself as a luxury low-cost retailer in the 1990s, aiming to cater to a wide variety of social categories premium “Tesco Finest” range and its low-cost “Tesco Value” range (launched 1993). (Tescoplc 2021).
2.2 SWOT
A SWOT analysis shows that Tesco had a strong performance during the pandemic, the company registered a 10.5% growth from July to September. The amount of growth is evident from the hiring of 16,000 workers to help with the demand.  
Tesco has 26.9% of grocery market share, according to Kantar. Tesco’s closest rival, Sainsbury’s has a 14.9% market share. If Tesco was to improve online shopping by doing a same day delivery this would help the company increase the market share.
A weakness in Tesco, during the covid-19 pandemic, is a shortage of products; a recommendation to avoid this happening would be by rationing products that members of the public are panic/bulk buying i.e., pasta, flour, hand sanitiser and toilet roll.
One of the few industries to have not suffered a detrimental effect to their growth profit margin during the COVID crisis is the supermarket industry. This once in a century pandemic, signals a permanent change in the way individuals do business, and this new environment will bring new opportunities.  An increased revenue on on-line services, generated an expansion of the consumer market from a technological perspective -Tesco has had to adapt and develop their online services to keep up with supply and demand.
One of Tesco’s opportunities is high-unemployment rates, a report in the Guardian shows a massive decrease in employment numbers people aged 16-24 years. The high unemployment rates could help Tesco gain the numbers to drive the growth, as supermarkets are one of the few organisation’s where people can find work. (The Guardian 2012).
At present, the United Kingdom is going through a health crisis, an economic crisis and a political crisis - and one of the main rivals at Tesco is making a comeback. Asda’s ownership has recently shifted from Walmart to the billionaire Issa brothers. The new owners are trying to bring Asda across 10 countries to their 6000 forecourts. Asda’s revival poses a serious threat to the market share of Tesco. 

2.3 Definition of Organisational culture
Organisational culture has two types of factors, these are internal and external. A large role is played by external influences and factors these will help to explain the inner workings so the organisation can adapt to them. External factors will help shape the organisation choose of the account and to manage the internal factors. (Courses 2021). Every business has a culture! Culture is defined by Mullins (2005) as "how things are done around here." Culture has an impact on the organization's performance and influences every aspect of it. Although most of us have an intuitive understanding of what organisational culture entails, it is a broad concept that is difficult to define or explain precisely. Mullins, L. (2005). Baron and Walters (1994) came up with a "working definition of culture" that includes "commonly held and relatively stable Values, beliefs, and attitudes, values within an organisation”, which was used in a study conducted by the Institute of Personnel Management [IPM]. The benefit they see in this definition is that it "describes culture as something that can be empirically investigated, with a strong emphasis on think rather than do." (Baron, A and Walters, M 1994). Morgan (1986), on the other hand, is uneasy with this approach: "Culture is frequently seen as a collection of disparate elements, such as beliefs, stories, norms, and rituals, that come together to form a cultural whole. (Morgan, G 1986). 
In an article by Wong:
“The key is to develop a great organisational culture required for the company success, you will see the effects in the final line, businesses with a good culture are 2.5 times more likely to experience significant stock growth over three years 1.5 times more likely to experience revenue growth of 15 percent or more over the same period of time. Only 31 percent of HR leaders trust the organisations have the culture that is needed to drive the business, there is no easy task to get there-85 percent of businesses fail in changing their cultures”. Wong (2020). 
Tesco annual report
Tesco’s core purpose is ‘serving shoppers a little better every day’ – putting customers at the heart of everything they do and guiding every decision they make. Tesco revealed in October 2019 that Dave Lewis will be leaving the company and Ken Murphy will be taking over as the new CEO of Tesco, the management team formulated a plan to strengthen the company, restore the brand, and step on to the next phase of growth in 2015, which they shared in 2016. The entire Tesco team worked hard to achieve these targets, driven by six strategic leaders, and by October 2019, they had completed every one of their turnaround goals. This year's growth continued, with full-year Group operating profit before exceptional items and amortisation of acquired intangibles rising 13.5 percent to £2,959 million. 
Tesco reported that they are also in a better place to step up to face the unprecedented challenges of the COVID-19 outbreak as a bigger, more customer-focused organisation. Tesco have undertaken measures to assist staff on sick leave, as well as providing long-term illness care for those who must isolate for a period of 12 weeks. In the two weeks leading up to April 7th, they hired over 45,000 new colleagues. Tesco have launched a £30 million funding package for local communities fighting COVID-19, with £25 million going to our food donation scheme. (Tescoplc 2020).
2.4 Tesco Culture Elements
The underlying beliefs, assumptions, values and ways of interacting that contribute to an organisation's unique social and psychological environment are known as organisational culture. (Organisational culture 2020). Having a culture based on a firmly held and commonly accepted set of values that are backed by policy and structure is the key to a successful organisation. Three things happen when a company has a good culture: employees know how top management wants them to react to any situation, employees think that the anticipated reaction is the right one, and employees know that they will be rewarded for demonstrating the organisation’s values. (Organisational culture 2020). 
Tesco values are at the heart of what they do, and they help them understand how to bring their core mission into motion. No one goes above and beyond for their clients. Every little helps makes a huge difference when Tesco treat people the way they want to be handled. The company ideals have been an integral part of their society since they first adopted them more than a decade ago. They ensure that everyone at Tesco understands what's important, such as how they function as a team and how their customers are at the centre of everything Tesco do. (Tesco-careers 2021). 
Many companies were forced to radically alter their course, restructure, or modify their plans as a result of Covid-19. Tesco, on the other hand, was able to solidify a plan that enabled the company to really be at their best.
Alessandra Bellini, Tesco brand’s chief customer officer says 
“A lot of people are saying COVID-19 is accelerating and I am really proud that it accelerated all of the things we were already planning to do. We did not have to change or pivot. We had to be really at our best to listen to our customers every day.”
Given this upbeat outlook, Tesco’s UK CEO, Jason Tarry, admitted that the management team was still under pressure to keep up with the changing climate. As the seriousness of the pandemic in the UK became apparent, the company established four goals to guide its strategy: support for communities, support for their colleagues, food for all and safety for all. This helped to form senior management's objectives, but Tesco required to increase the frequency of its reviews from weekly to daily to keep up. (Flemming, M. 2020). With the high demand of online service, the company encourage shoppers to shop in-store if they are able to, as Tesco have put in place a range of safety precautions. Tesco have extended their opening times in most of their stores, to help shoppers shop in-store at quieter and more convenient times. (Tescoplc 2020).

2.5 Tesco ethics
Ethics is a social science topic concerned with ethical concepts and social values. The analysis if proper company policies and practises about potentially contentious topics such as sexism, bribery, insider trading, corporate governance, fiduciary obligations and corporate social responsibility is referred to as business ethics. Any fundamental values must be followed by businesses. It should offer customers high-quality products and services at fair prices. It must also refrain from adulteration, deceptive advertising, and other unethical activities. (Tutorialspoint 2020).
Customers and different types of market participants have a simple degree of confidence in companies, thanks to business ethics. A portfolio manager, for instance, must treat the investments of relatives and small individual investors in the same way. These practises ensure that the general population is treated fairly. The idea of business ethics emerged in the 1960s, when businesses became more conscious of a growing customer-based culture that was concerned about corporate responsibility, environmental issues and social causes. The decade was marked by a greater emphasis on so-called social problems. (Twin, A. 2021). 
In September 2014 Tesco announced to the stock exchange that it had discovered a £250 million overstatement of first-half earnings in that year. Tesco was later found to have knowingly and consistently withheld money owed to suppliers in order to falsely improve its sales efficiency, which was a significant violation of supermarket legislation, according to the UK's supermarket watchdog. As a result, a slew of investors filed lawsuits against the firm, claiming that they lost millions after purchasing shares based on false information. In the months following the fiasco, Tesco stock lost nearly half of its value.
Dave Lewis Tesco’s chief executive say’s
“We sincerely regret the issues which occurred in 2014 and we are committed to doing everything we can to continue to restore trust in our business and brand.”                          (Co, J. 2017).
Tesco earned Ethical Consumer's highest award for supply chain management in September 2019. The company will raise sales of plant-based meat substitutes as part of all its Sustainable Basket Metric, which seeks to reduce the average UK shopping basket's environmental impact by half. In 2019, the Metric was developed in collaboration with WWF. Tesco has reached 11 percent of its target so far. According to the FAIRR initiative, the global demand for alternative plant-based proteins will grow at an annual pace of 8.29% over the next three years, reaching $5.2 billion by 2020. (Edie.net. 2020).
Culture models
There are a number of models that could be used to analyse culture such as, Edgar Shcein’s who in the 1980’s reached organisational culture and his research widened the scope of the world to modern businesses and the way we talk about businesses has never been the same. (Boundless 2021).                                                                                                 Deal and Kennedy suggested in their work that the basis of corporate culture was a set of six cultural elements that interlocked. The six elements are History, value beliefs, rituals ceremonies', stories, heroic figures, and the culture net. (Mindtools 2020).                                                                                       You also have the cultural web that was developed by Johnson and Scholes back in 1992, has six elements which are stories, symbols, power structures routines and rituals, control systems and organisational structures. Then you have Charles Handy he describes four main types of organisational cultures: power culture; role culture; task culture; and person culture. (Mullins 2005). Handy’s model is the most used at Tesco, the shop floor employees fit into the role culture as they focus on their job description and they know what is expected of them. This includes supervisors and checkout staff. With the power culture fitting more in with chief executives who are higher up in the hierarchy because they have the control to make important decisions. (Coursehero 2021).
2.6  Employee skills and behaviour
Skills and behaviours are traits that must be displayed in order to successfully fulfil a particular function. They are expected to indicate not only whether we do our work, but also how we do it. (Parliament.scot. 2021). Training is a scheduled, organised activity that leads to increased levels of competency, skills and knowledge that are required to perform tasks correctly (Gordon 1992). Development is a long, multi-faceted collection of activities (including training) aimed at raising someone or an organisation to a higher level of success, often in preparation for a new job or position in the future (McNamara 2021). Employee performance is described as how well an individual performs their job responsibilities and completes their assigned tasks. It refers to the output's performance, effectiveness and quality. Performance is also a factor in determining how important an employee is to the company. (Ciner, L. 2019). 
Employee output is vital to the company's overall success, so business owners need workers who can get the job done. To establish reliable and rational strategies for assessing workers, business leaders must first consider the core benefits of employee success. This aids in identifying the business's strengths, weaknesses, and potential managerial gaps. While performance reviews are never pleasant, they are important for business leaders to assess the level of performance for each employee. Successful employees will meet deadlines build the brand via positive customer experiences and make sales. (Leonard, K. 2019).

3.0 Conclusion 
Tesco’s core purpose is ‘serving shoppers a little better every day’ – putting customers at the heart of everything they do and guiding every decision they make, as shown in their annual report. One of the few industries to have not suffered a detrimental effect to their growth profit margin during the COVID crisis is the supermarket industry. Tesco had a strong performance during the pandemic, the company registered a 10.5% growth from July to September. Online shopping is becoming more popular since the pandemic and changing the way people shop so Tesco has expanded its supply chain network in the UK and expanded the amount of delivery slots it provides to meet increased demand for online grocery. Many companies were forced to radically alter their course, restructure, or modify their plans as a result of Covid-19. Tesco, on the other hand, was able to solidify a plan that enabled the company to really be at their best.


















4.0  Recommendation
Tesco can deal with the effects of Brexit, such as port and border disputes, by increasing prices moderately. Instead, Tesco may enter into business with foreign suppliers, giving them access to suppliers and purchasing power. 
To draw in more clients by using social media, TV advertising and CRM. 
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