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The main purpose of writing this report is to examine the organizational performance of ABC Inc a company in need of effective leadership, especially strong leadership skills. The report will assess the leadership capabilities that are important and necessary to increase efficiency and productivity at ABC Inc. and to overcome challenges, as well as the vision and qualities of the newly appointed leader.
The importance of a visionary leader who inspires confidence and direction in employees cannot be underestimated, especially in times of uncertainty. In emotional intelligence, these leaders can create a supportive atmosphere that encourages open dialogue and collaboration. In addition, the capability to make decisive yet flexible decisions are vital to overcome the complexities of today's business world. Effective communication is the backbone of successful leadership and ensures that all team members are informed and engaged in the organizational journey.
On the other hand, understanding and practicing various styles of leadership, such as democratic, transformational and ethical management, can greatly influence employee morale and commitment. However, leaders must also recognize and address barriers to effective leadership, such as hierarchical structures and resistance to change. By way of development and promoting a culture of belief, transparency and liability, ABC Incorporation be able to empower employees to create a thriving work environment that in addition to addresses past complexity and inconsistencies, but also supports long-term growth and success.
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Defining Leadership
Leadership is the process of ensuring that people do the best they can in order to achieve an intended goal. Leadership can be defined as the ability to voluntarily persuade other people to behave in a different way. 
Leadership involves the development of a visualisation and the transfer of this vision for the future, the motivation of people and the realisation of their participation in the tasks they are expected to do (Armstrong, 2016, pp.20-21).
Defining Effective Leadership
Effective leadership can be defined as the ability to guide, inspire and influence colleagues to achieve organizational success through effective leadership skills.
Leaders who embody effective leadership also have the ability to make flexible, ethical and informed decisions while supporting and encouraging a positive and inclusive workplace. 
Leaders who embody these values can quickly and knowledgeably improve the performance of their teams, build trust, and sustain the growth and development of their organizations (McCann, 2024).
In addition, the five leadership styles that may be right and effective for ABC company will also be identified, researched and used to identify and address internal challenges and increase productivity.
Visionary Thinking
One of the biggest problems of ABC company is the lack of visionary skills in its past leaders. Therefore, employees and teams feel insecure and uncertain. This situation requires a leader who has visionary thinking skills and who can apply these skills to give employees confidence and peace of mind (Adair, 2013, pp. 53-57).
Even if the future is uncertain, employees and teams will move in the direction of their leaders when they have a leader with a credible and reassuring vision. 
Leaders with visionary thinking skills anticipate future developments and proactively adapt to industry developments and strategies. 



Emotional Intelligence
Another important and second leadership capability in the leader to be appointed for ABC is emotional intelligence. Emotional intelligence is the ability to understand and manage one's own emotions while empathizing with others. 
In situations of uncertainty and adversity, leaders with emotional intelligence abilities be able to recognize concerns between team members and the workforce and construct belief, resulting in trustworthy communication.
It is capable of also advance leaders to generate a helpful nature to foster strength and assurance in their workforce and team members, remarkably to augment empathy, be partnership, and effectiveness.
In addition, by practising active listening, giving team members and employees your full attention, accepting and supporting them to share their views if they have concerns, will make them feel more confident and comfortable. (Sehgal, 2024)
Decisiveness with Flexibility
Decision-making in times of uncertainty requires a combination of confidence and adaptability. To ensure that decisions are reviewed regularly and that revised decisions are implemented, leaders can Make informed decisions based on available data, even when decisions are incomplete.
Involve different perspectives to eliminate unknowns. Decisiveness provides momentum, while flexibility allows for adjustments in line with emerging realities. 
Leadership decisiveness is a powerful tool for managing organisational stakeholder relations. When leaders make clear and quick decisions, it contributes to the development of a culture of reliability and efficiency within the organisation. This attitude contributes to the acceleration of operations and the creation of a resilient organisational structure that can withstand market pressures and uncertainties. (Dr Thabang Chiloane, 2024)



Effective Communication
In uncertain times it is critical that communication is more transparent and frequent. It should clearly articulate the current challenges facing the organisation and all the steps that will be taken to overcome them.
Use a multi-channel communication method to ensure that everyone is informed and involved. (Miller, 2020)
In today's age, technology should be utilised whenever possible. Information can be disseminated via video conferencing, shared workspaces, and in an immediate and timely manner.
Effective communication can help bring clarity to goals and expectations, facilitate improved employee performance and motivate teams by creating a sense of connection and purpose. Strong communication enables clear and concise expression, effective listening, more constructive feedback and faster problem solving, all of which are vital for creating a productive and peaceful working environment (Miller, 2020).
Resilience and Self-Awareness
While resilient leaders are able to cope with challenges, self-awareness helps leaders recognise their limitations and areas for development. 
Resilient leaders maintain a positive outlook despite setbacks. They demonstrate calm and cool-headed behaviour for their teams and employees. They continually learn from their experiences and provide feedback.
Practise mindfulness to build resilience and self-awareness.
You can conserve your own energy by setting boundaries, prioritising tasks and delegating when necessary. Investing in professional development is essential to regularly develop your skills in order to adapt to a changing environment. (McCann, 2024)
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Effective Leadership Styles
Effective leadership styles deeply influence both the culture and success story of an organization, employee engagement, morale and the overall work environment. Effective leaders be required to style their style to team needs and requirements in order to create a supportive atmosphere for employees to thrive. 
The high level of trust that a leader establishes in groups is a fundamental principle of effective leadership. Investigation shows that followers of effective leaders are more likely to follow the leader's instructions and express their opinions easily, leading to a more productive work environment (CFI Team, 2022).
Understanding Leadership Styles
A leader's leadership style can frequently be the consequence of a combination of their personality, life experiences, emotional intelligence, family dynamics, and thoughts. Consequently, it is imperative that leaders are capable of comprehending their leadership style as a composite of these attributes and identifying the most effective approach to enhance their effectiveness.
Understanding the leadership style and being able to adapt to changing conditions will help people to understand their own leadership style and the following leadership styles will be suitable for the ABC organisation at the appropriate time and the positive and negative aspects of the leadership styles as well as which leadership style is suitable for our company will be explained. (CFI Team, 2022)



Democratic Leadership
Under democratic leadership, which is a collaborative and consultative form of leadership in which choices are made according on the views of team members, Because it offers lower-level staff members a voice and renders them as vital in the company, this approach is popular and efficient. It encourages involvement and innovation, which results in high employment satisfaction and output. However, reaching agreement among team members may be time-consuming and expensive, particularly in cases where decisions must be taken faster. (CFI Team, 2022).
Autocratic Leadership
The reverse of democratic leadership, autocratic leadership is in which the team leader takes choices on behalf of the team without consulting or recommendations. With workers not consulted prior to any choices, the leader has ultimate control and commands duties. 
Since choices cannot be in the best interest of the team, this approach might be reactive and inspire employee unhappiness. Should the leader be unaware of production problems without consulting staff, forced increases in working hours, regular absenteeism, and greater turnover rates might follow. For the team, this might cause anxiety about the leader (CFI Team, 2022).


Laissez-Faire Leadership
One may characterise laissez-faire leadership as a free or passive style of leadership somewhat vaguely. While leaders give team members the tools and knowledge, they need to carry out their job, their "let them do it" leadership style calls for a leader to stand back and let team members work unsupervised and freely to plan, coordinate, make decisions, handle issues and finish allocated projects.
For creative, clever, self-driven people, the laissez-faire leadership style has an inspiring influence. The degree of trust and autonomy it offers to teams will help to raise work satisfaction, output, and employee morale.
However, it is also rather crucial that this kind of leadership be under control since, without a well-organised team, chaos and uncertainty may easily develop (Barnwell, 2015).
Transformational Leadership
Transformational leadership is about motivating team members to lift their own bar and accomplish goals they never would have thought possible. 
Transformational leaders are those who help companies and staff to transform. Encouragement of team members to surpass their comfort zones and do much more than they are able to will help to bring about this metamorphosis.
Transformational leaders have to be honest, have great emotional intelligence, have a shared future vision, be sympathetic, and have good communication abilities if they are to be successful (Barnwell, 2015).
Transactional Leadership
More short-term and best characterised as a "give and take" kind of behaviour is transactional leadership. Team members agree to follow the example of their leader in embracing work; so, this transaction is one including remuneration for services rendered. 
Workers get recognition for their efforts. Should your specified aim be satisfied, you will be entitled to the offered bonus. This may particularly be true in employment with sales and marketing orientation.
Transactional leadership assigns duties and obligations for every team member, therefore promoting the completion of work as intended. Sometimes incentive programs may be used above and beyond regular compensation. Sometimes, however, penalties may also be used in addition to incentives to regulate the quality of the job(Barnwell, 2015).
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Keeping a good workplace and achieving organizational goals depend on effective leadership. However, different obstacles can jeopardise leadership effectiveness, such as hierarchical management style, poor communication, individualism, 360-leadership appraisal method and opposition to change. Dealing with these obstacles requires proactive management to empower leaders, improve teamwork and create a favourable climate as described below.
Hierarchical Structures
Particularly in customer-facing jobs and cross-functional teams, organisations sometimes depend on information-sharing and fast decision-making for their survival. But because of poor communication between strategic and operational divisions, workers may feel underpowered to make autonomous judgements. 
Some top managers believe that operational divisions are not aware of the strategic requirements of the company and oppose change. This results in a command and control strategy throughout transformation as direct leadership is supposed to provide quicker performance outcomes. Trust becomes a major concern in transition as the company wants staff members to welcome unpredictability. (CIPD, 2014)
Ineffective communication 
Ineffective communication is one of the biggest barriers to effective leadership. Confusion, distrust, and decreased productivity may result from poor communication or a lack of knowledge. All organisational levels must have smooth information flow, and management must set up clear lines of communication. This entails delivering frequent updates, welcoming criticism, and cultivating an open culture. 
Active listening is a skill that leaders should use to comprehend the viewpoints and concerns of their workforce. Communication gaps may be filled with the use of resources like collaborative platforms, one-on-one meetings, and frequent team meetings. Furthermore, everyone will understand their duties and responsibilities if clear expectations are stated and constructive criticism is given, which will reduce misunderstandings. (Armstrong, 2016, pp. 215-217).




Individualism
In many companies, rewards and promotion paths depend on employees setting a set of goals and how they perform against them. But this approach may not always align with broader organizational goals, leading to conflicting priorities between departments. Without clarity that performance supports the broader vision, a blame culture and perverse incentives can focus employees' efforts on achieving their own performance goals and avoiding penalties, rather than on long-term organizational goals. 
The problem with goals is that everything is geared towards achieving that goal, so it is possible to lose sight of other things that need to be done and achieved. You may lose your leadership ability because you are under pressure to perform. This could lead to career limitation.
One of the reasons why leaders prefer a prescriptive leadership style rather than empowering and guiding their employees is the focus on individual performance. Time-sensitive jobs make people more prone to revert to a hands-on approach aimed at achieving immediate goals (CIPD, 2014).
The 360 Leadership Assessment Tool
The 360-degree designed as a strategic tool, the Leadership Assessment Tool offers direct comments on a leader's performance compiled from peers, direct reports, supervisors, and input from outside stakeholders. Leaders need to be aware of their performance and areas of development. The instrument might be perplexing and annoying, however, if leaders ignore the comments or what behaviour has to be changed. 
Defining phrases and exchanging particular comments helps to guarantee that the instrument suits a leader. To help to prevent misconceptions, leaders should discuss their ideas one week before meetings. Another benefit is in personally meeting with an employee whose 360 evaluation findings just arrived. To guarantee development, although, important elements of the 360 should be shared and investigated further. The leader should aggressively emphasise the need of reaching an agreement on a performance improvement strategy with time under observation. (Adubato, 2016, pp. 89-96).




Resistance to Change 
Organizational change misinterpretation, and self-interest all have bearing on organisational transformation. Many times, self-interest results in opposition when people put their personal needs above those of the company. Lack of trust and misinterpretation may also fuel opposition as employees can see the change as endangering their employment or earning capacity. 
Different assessments of the change might also lead to resistance as managers have access to knowledge that employees lack and thus employees see the change as additional layer of management. Organizational change for change may also lead to resistance when some individuals worry about acquiring required skills and competencies, particularly in initiatives needing quick transformation. Knowing and fixing these elements will enable companies to maintain a good work atmosphere and properly negotiate change (Williams, 2024).
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Ethical leadership encompasses more than simply adhering to ethical principles. In its most authentic form, ethical leadership entails encouraging your colleagues and direct reports to emulate your ethical conduct. 
An ethical leader is a significant role model who opts to evaluate every decision in business and beyond through the prism of ethics. This leadership prioritises transparency, accountability, and trust, and collaborates closely with their teams to cultivate an organisational culture that prioritises these attributes. 
There are numerous personal advantages to adhering to a code of business ethics. You have the ability to establish more trusting and honest relationships with your family and acquaintances. It may be simpler for you to make decisions that are more consistent in your life. Additionally, you may derive pleasure from adhering to your values (Imm, 2023a).
However, behaving morally helps one in the job as well. The corporate climate of today depends critically on ethical leadership, the discipline of modelling good behaviour for others. Making moral judgements by a business leader not only guides their sector but also assists the company grow (Imm, 2023a).
Unethical choices and behaviours can have more devastating consequences than ever before. Inappropriate individual behaviour be able to end a prestigious-profile career. Company scandals could be charge billions in fines and stock price drops.
Ethical concepts such as equity, justice and fairness guide ethical behaviour. Equity theory was developed by Adams (1965) and focuses on people's perceptions of how they are treated compared to others (Armstrong, 2016, pp. 119-121).
While it is not synonymous with equality, it is a comparative process and treating everyone the same would constitute injustice. Rawls (2005) proposed a theory of egalitarianism in which justice is the process of treating people as inherently just, right and proper (Armstrong, 2016, pp. 119-121).


Although there is no particular set of ethical guidelines for ethical leadership, we may show the idea using five values: 
Though it is difficult, one of the most important traits of an ethical leader is honesty. The ideal leaders are open in their behaviour and correspondence. They build an honest and transparent organisational culture rather than glossing over or distorting specifics (Imm., 2023b).
Respect: Sometimes even pure truth seems harsh. Here is where respect finds application. Respecting others' thoughts, viewpoints, and areas of knowledge, ethical leaders always interact politely and sympathetically. 
Fairness comes from treating every employee of the company equally, so it may also signify equity. Stated differently, ethical leaders provide equitable treatment and opportunity for everybody regardless of race, religion, background or status. (Imm, 2023b.) 
Community: Every ethical leader understands the worth of every person but also the need of connection. From investors and workers to consumers and trade partners, ethical leaders take great thought on how their choices would impact a larger sense of community. Ethical leaders are pleased to put others above themselves for the good of the team or company when called upon. 
Integrity: Many times, this is described as acting morally even in front of no one. Following these fundamental values, an ethical leader leads by example every minute of every day. Ethical leaders also possess honesty in admitting their mistakes, own their acts, and always aim to grow. (Imm., 2023b)
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Mutual trust is among the most important components on which ABC's foundation must be based. If leaders want to build trust, they must be honest, truthful and open to knowing the needs and feelings of their employees. Fostering honest communication, teamwork and respect depends on transparency; it also helps to eliminate rumors and mistrust. Communication should be consistent and regular, emphasizing what staff need to know and why.
Also, a leader should be silent at times for better communication and focus on getting important information that will help the company and build trust. Strategies to be more effective and trustworthy in communication include not multitasking, asking questions to make sure you are understood, paraphrasing what you hear, listening with an open mind, paying attention to what is not being said, and stopping “talking” about employees.
By demonstrating commitment to individual and team commitments, listening often, and practicing daily on employee relationships, consistent modelling of trustworthy actions can build trust over time. Emphasizing that both the CEO and the company are critically dependent on collaboration will help foster a team-first attitude and an appreciative culture. (Grossman, 2024)
Through procedures that become embedded in the culture, the adoption of organization-wide accountability practices encourages honest and open communication and therefore increases accountability. This strategy fosters an attitude of lifelong learning and can make team members realize that their leaders accept mistakes and encourage them to learn from them.
Leaders need to stop, analyse their feelings and really connect with employees if they want to develop trust and empathy with them. Frequent meetings for individuals or small groups can show genuine interest and inspire communication. Remembering employees' interests and offering especially complimentary comments can help to develop personal bonds and increase trust. Grossman, 2024)



After conducting a company-wide survey, take comments and then support the suggestions. Sharing what you are aiming to improve and what you have learned can help you keep staff informed of progress. Express your appreciation for staff feedback and try to explain to them why you are implementing certain changes or actions.
Saying “thank you” for a job well done and referring staff to incentive programs can help you make employee appreciation a real component of the culture. Take care to recognize staff who meet your requests or respond quickly, especially those who are not close to you personally.
By making real connections, receiving comments and surrounding employee thankfulness into the culture, leaders should show staff the hands of empathy and compassion. In these directions, leaders can create trust and a more pleasant workplace.
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In conclusion, effective leadership at ABC Inc. is a crucial element in fostering a productive and healthy workplace. At the core of effective leadership is guiding and inspiring teams to achieve their shared goals, which requires a blend of key skills. Visionary thinking is crucial as it instils confidence and direction in employees, especially in uncertain times. With emotional intelligence, leaders can create a supportive atmosphere that fosters open communication and flexibility, resulting in increased collaboration and team productivity.
Determination paired with flexibility allows leaders to effectively tackle challenges while adapting to changing situations. Effective communication is another cornerstone of successful leadership, ensuring that all team members are informed and involved in the organizational journey. This transparency not only clarifies expectations but also strengthens the sense of belonging and purpose among staff.
On the other hand, understanding and adopting leadership styles such as democratic, transformational and ethical can greatly influence employee engagement and morale. At the same time, leaders must be able to recognize the barriers to effective leadership such as hierarchical structures, ineffective communication and resistance to change. Proactively addressing these barriers can empower leaders and foster a culture of trust and collaboration.
Moral leadership is vital in today's business environment as it promotes honesty, respect, fairness and community. It is critical for leaders to model ethical behaviour and create a corporate culture that values these values. Building trust through transparency and clear communication is essential to fostering a positive work environment.
To increase leadership effectiveness at ABC Inc., it is recommended that leaders focus on developing authentic relationships with employees, actively seeking employee feedback and recognizing their contributions. By emphasizing trust, empathy and accountability, leaders can create a thriving organizational culture that not only achieves immediate goals, but also contributes to sustainable development and success.
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Part Two Reflective Essay Week One to Nine 
Week One
In my first week, I had the opportunity to examine and review what leadership means and how it has evolved over time with its positives and negatives. (Cottrell, 2019, pp.9-13). I examined many different leadership theories and perspectives with examples, and I had the opportunity to observe how leadership has changed and developed over time, and thus I became aware of how culture can affect the productivity of leaders. In addition, I learned how to be an effective leader with all of the positive leader qualities and negative leader qualities by experiencing theoretically. (The University of Edinburgh, 2024)

Week Two
As of the second week, I had the chance to experience the six most important leadership qualities and a value judgement of effective leaders; Intelligence, confidence, charisma, determination, sociability and integrity. (Cottrell, 2019, pp.9-13).
In addition, I examined the characteristics of leaders, past and present, who are recognised as true leaders in the world and who have made history with their qualitative characteristics. Then the leadership conceptualisation questionnaire helped me review leadership.
As can be seen from the results of this questionnaire, the part that I have scored the highest is the trait emphasis and it is true. Also, I will attach in appendix the questionnaire (The University of Edinburgh, 2024).
Trait emphasis: 15                   Ability emphasis: 13                       Skill emphasis: 13
Behaviour emphasis: 13         Relationship emphasis: 13             Process emphasis: 13


Week Three
At the beginning of the third week, I first experienced the formation of any person's leadership philosophy. In addition to this, I also identified and experienced the differences in leadership between Theory X, Theory Y and Theory Z, which, according to the opinions of some authors and experts in human psychology, are the equivalent of human nature in business life. (Cottrell, 2019, pp.9-13).
During the third week, I had the chance to learn about leadership styles which are autocratic, democratic and finally laissez-faire leadership styles. And at the end of the day, I have experienced my leadership style with the questionnaire. This questionnaire will be available in the appendices. (The University of Edinburgh, 2024)
Autocratic: 19                   Democratic: 26                   Laissez-faire: 21                   

Week Four
During the fourth week, we discussed two different leadership styles: task-oriented leadership, which is one of the characteristics of the leadership process or one of its characteristics, or a relationship-based leadership style. 
On the other hand, in addition to these, I experienced the pros and cons of these two leadership styles of behaviour, as well as the areas in which they can be used, with examples and a questionnaire. (Cottrell, 2019, pp.9-13).
My results from the questionnaire show that my behavioural trait in leadership with relationship is more predominant and the results are shown in the appendices. (The University of Edinburgh, 2024)
Task: 38                                      Relationship: 39

Week Five
In the fifth week, I experienced what is the role of developing management skills to be an effective leader. I learnt how to link strong interpersonal skills with good leadership through examples and theories. (Cottrell, 2019, pp.9-13).
The most significant and highlighted topic of this week is the primary of leadership skills approach, and I had the opportunity to examine these skills in three main categories and apply them with a questionnaire, the results of the questionnaire will be in the appendices. (The University of Edinburgh, 2024)
Administrative Skills :24           Interpersonal Skills :21            Conceptional Skills :23

Week Six
When I reached the sixth week, this week's topic was leadership in uncertain times, and leadership strategies for middle and senior management. 
I experienced the differences between Transactional and Transformational leadership characteristics and their effects on their followers. (Cottrell, 2019, pp.9-13).
Another important topic of this week is leadership challenges, skills and what kind of barriers can be faced and what are the solutions (The University of Edinburgh, 2024).




Week Seven
As of the seventh week, what I have always been interested in is the view in the context of leadership, that is, the future as much as your vision, keeping the future in mind.  
How to be a good visionary, and how to realise and develop a vision. I experienced how to eliminate obstacles or obstacle-like thoughts encountered while developing a vision. (Cottrell, 2019, pp.9-13).
Finally, I conducted an MCQ test in the classroom about whether you have a vision for your personal life concerning the future. Also, I will be attaching my result appendices. (The University of Edinburgh, 2024)
A+B=2    C=9     D+E=3

Week Eight
As we enter the eighth week, one of the important topics is constructive climate in work place. I experienced step by step the steps of constructive climate in the organisation and how to implement and improve the climate in the right way (Cottrell, 2019, pp.9-13).
I believe that this is one of the most important aspects of leadership and cohesiveness because when the communication and connection between the leader and the employees is built effectively, the employees and the leader will be concretised as a unit within the organisation.
I also had the opportunity to study two theories which are directly related to the performance of organisations (The University of Edinburgh, 2024).





Week Nine
As of the ninth week we have started the topic of ethics in leadership, concluding that the impact of the ethical leader on the lives of employees is so interconnected that it has a tremendous impact on leadership and business ethics. 
When we address about ethical leadership, we indicate the role of a moral person who leads others to behaviour in an ethical way and for ethical reasons. I was impressed by the words of our esteemed lecturer in the class; Excellent people to be managed in an excellent way (Cottrell, 2019, pp.9-13).
I also completed the ethical leadership style questionnaire before the end of the day and scored the highest in the duty ethics section, which directly means that I have always followed and will continue to follow ethical rules. The results of the questionnaire will be in the appendix. (The University of Edinburgh, 2024)
A. Duty Ethics: 7                   B. Utilitarian Ethics: 1               C. Virtue Ethics: 2 
D. Caring Ethics: 0                E. Egoism Ethics: 0                   F. Justice Ethics: 0
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