


Assignment Title: Individual Business Model Canvas with Entrepreneurial Reflection using appropriate academic models. 


Programmes: BA International Hotel Management
Module name: Entrepreneurship
Module code: BMIH5001
Student name: Alina Boestean
Student number: 2207646 
Lecturer name: Chris Wilkin




Table of Contents
1	Part 1: Essay	3
1.1	Introduction	3
1.2	Business Model Canvas (BMC):	3
1.3	Conclusion	7
2	Part 2: Reflection	8
3	References	10
4	Appendix	12
4.1	Business canvas model	12
4.2	Get 2 Test	14















[bookmark: _Toc158061705]Part 1: Essay 
[bookmark: _Toc158061706]Introduction
This study focuses on the use of Business Model Canva(BMC) for the achievement of business goals. This study will work on the use of the BMC in the success of the innovative event management business. This idea is unique as it includes VR technology to know what the actual event would look like to the client based on their demand. As it help to predict the future of the respected set date. The successful business model is one of the core goals of this study. This model will play an important role in the success of the business. Increasing the chances of success for the business and adding a valuable model for the event management plan. It will help in improving entrepreneurial interests among young generations by increasing the knowledge about Business Model Canvas (BMC) (Hendrasto et al.,2024) 
[bookmark: _Toc158061707]Business Model Canvas (BMC):
The first step in the Business Model Canvas (BMC) is identifying its key partners, this study is related to the use of a business development model in the context of event management. The potential key partners for event management include creating relationships with a variety of venues to create a management program with different event options. Collaboration with different businesses will help in the financial support and help in the promotional support of the business. It will also include creating successful business relationships with the catering services for providing food services to the events. It also includes creating relationships with the entertainment and other service providers. This is also necessary to have a strong relations with the VR technology providers as they are the main essence of the business model. The relationships with different service providers will help in the creation of the business successfully and long term. The Business Development model plays a very important role in the success of businesses especially those in their startup( Carvalho, 2020). The most important aspect of the success of any business plan is implementing the elements that will ensure the long-lasting of the business plan.
The second step in the Business Model Canvas(BMC) is regarding the key activities. This is the next crucial step for event management as it will include strategizing and organizing the events. Including logistics to the organization. Looking for catering and entertainment activities. This business use high quality VR technology to forecast the results to the customers of their selected designs. It also involves efforts to create awareness of the event, as most of the social service event requires proper awareness that will spark the interest among the individuals to join. Hence using proper awareness platforms is the crucial aspect for the success of the plan. The other key activities involve building the right relationships with venues, sponsors, and collaborators for the success of the business. Getting feedback and incorporating it will increase the quality of the services (Pasaribu et al., 2023). This study focuses on the importance of using different key activities that will play an important role in the success of the business.
The next element for the success of the event management business according to, Business Model Canvas (BMC) is creating a wide range of options for the individuals to select from. Given all the options available from small parties to the wide range of big concerts all the options must be available. By using VR technology during these selection processes, will increase the customer experience and also increase the chances of the customer retention. This further decreases the chances of confusion and lower expectations of the customers. Because customer is fully aware of the event and all other circumstances, due to VR technology. That will provide expert planning and execution planation. That will provide access to exclusive and interesting venues for the events to improve their services and the satisfaction level of the customers. The Business Model Canva (BMC)  can support the success of the event business by using techniques that will increase the use of best services for the management of the event (Jamira et al,2021)
The study emphasizes the customer relationship, which is the next step in the BMC after the value proposition. This step will help in understanding the importance of the customer's feedback, which will improve the quality of the business. The customer relationship can also be measure if the customer tries your offering again. According to the research, the VR technologies enhance the customer experience, which ultimately increase customer loyalty. Which enforce the customer to use the same brand again. This will help them to study the importance of the feedback from the customers. which is a very important part of the success of the business plan. That will help in identifying the diverse needs of the customers and providing solutions to them. Using different techniques to identify the needs of the customers. Like using online forums, newsletters, and other social media platforms that will help in collecting the potential data. This continuous feedback will help in incorporating the changes according to the demands of the customers (Allen et al., 2022)
The next step is incorporating a customer segment, in which the individuals are divided based on shared interests and characteristics. This will help satisfy the customers with shared interests.  Such as corporate clients need different types of businesses seeking event management services like conference arrangements and conducting different workshops. This will help in creating such events with help of VR technology, according to the needs of the customer's demands and preferences and creating availability. The essential element for the organization of different events is already having such options available for the community. These elements will play a significant role in the success of the event business (Sallmén, 2020). 
The next is the availability of the key resources that will help create diverse options to choose from. There should be availability of all sort of designs in the VR technology system, it will be good if the business can provide on time customization of event designs, according to the section of the customers. Additionally, the involvement of skilled professionals in the planning and execution of the event (Makkulawu et al., 2023). Utilizing the strategies that will result in the execution of the plan in the most attractive manner. This will increase the sustainability and success of the business plan with a maximum plan. The feedback from the experts will help in the creation of the plan that will be most sustainable and will have many alternative options in the case of an emergency. Their feedback will add crucial value to the success of the business. Helping in the successful development of the business.
The next step in event management is creating channels that will increase the chances of the success of the business by spreading awareness among the community. The organization should actively focus on finding potential partners that will help in the success of the plan. It is very important for the success of the business (Strulak-Wójcikiewiczet al., 2020). It also includes incorporating different social media platforms and websites for the marketing of the event and selling the tickets through these platforms. The business tries to use those social media platforms and apps which are friendly to the environment. Means those apps which emit less Co2 in the environment. Because today there is a new trend in the every industry which make every aspect and sector of the business sustainable. So, it is necessary to incorporate the sustainability element as much as possible. Otherwise the business may lose its competitive edge in the market. Also it is the responsibility of every business owner to do care of tis surrounding people and environment. Also, ask the satisfied customers to give valuable feedback and refer the event to other potential customers. Financial development and stability are very important for the long-term success of the business plan. It will help in the continuous development of the business by using methods like involving potential partners and using other activities to increase the revenue of the business. 
Providing additional support to the event planners and staff will increase the productivity of these individuals. Including the overall productivity of the business. The financial analysis is an element that cannot be ignored at any cost and is crucial for the stability of the business (Utari,203). There should be some budget for the additional expenses like promoting activities and advertising. The financial planning should also include fees that are associated with securing event venues. Including administrative expenses, technology, and ongoing maintenance activities. The satisfaction of the employees is very important for the success of the business. It will help in the potential growth of the business. For the event management business, the activities of the employees are very hectic, hence they need additional motivation for performing the task properly and with maximum productivity.
The last element is assuring the revenue generated by selling tickets to the events. Charging the different fees for the planning and execution of the plans for the corporate clients. Keeping partnerships with different and innovative businesses, like incorporation will result in sponsorship. Along with that use VR technology in the normal event management business will increase its market value. The event will provide them with visibility by utilizing different marketing strategies. A business can not operate without revenue generation so the business needs to keep financial sustainability in check.
[bookmark: _Toc158061708]Conclusion 
This study has emphasized the importance of the Business Model Canva (BMC) for the sustainable development of the business (Nybye and Elborg, 2023) and the a critical exploration of the BMC for the success of the business. The use of BMC will ensure the success of the business in the long term. With proper use of the BMC model helps in high-level analysis in a step-by-step uniform manner. That will create a model with high results and the chances of failure will be very low. Business Model Canvas plays an essential role in the success of the business; it helps in the success of the smooth performance of the business (Lopes et al., 2023). With the help of this model, the most innovative business is design with little efforts. By, just combining to different thing i.e. Already available VR technology and event management business. Which surely attract so many customers as everybody is worried about the end results related to their yearly or occasional events. 


[bookmark: _Toc158061709]Part 2: Reflection
While conducting a Get2 test, I got 65% on questions about my management and business skills. The results analysed that my mind set and goals are similar to those of an entrepreneur. These results made me think about my desire to be an entrepreneur and what moves me. I have mix of curiosity and thought about myself. I wanted to find out more about the things that affect how I handle people and the business urges that drive them. Still, I was not sure how well the test had nailed my personality and what drove me. The McClelland's theory says that people are motivated by three basic wants, the need to achieve, the need to join, and the need to have power. Based on my score of 65%, it looks like I pay some attention to these standards. Being able to push myself to new levels and see my goals through to completion gives me a lot of drive to achieve. I am also a person who wants to build real connections and do business with others. When used to get people to work together towards shared goals, power is also a motivation, though not as much. Trait theory says that some personality traits make people more likely to be good at running a business. There are psychological traits that are needed to be an entrepreneur, such as being ready to take chances, creative, and independent. I see that I am a bit brave, open to new ideas, and quick to act when I need to when I face a task.
My score fits with the idea that business traits and motivations are complicated and always changing. There is still room for me to grow and get better, even though I have traits and goals that could make me a great business. It is important to know that personal events, outside factors, and internal motivations all work together to affect how people act as entrepreneurs. The results of the test make me think deeply about myself and keep evaluating myself. I know that my business profile is pretty complicated, so I will work hard to improve my strengths and fix my flaws. Using ideas from trait theory and McClelland's Theory of Needs, I want to use my focus on success, make links with people who work well with others, and create a mindset that is open to creativity and taking risks. Now I am going to keep going to networking events, classes that help me improve my skills, and training programmes. All of these help me become more creative. Being open to feedback and having a growth mindset will give me the strength and adaptability to deal with the fast-paced difficulties of business. I will also look for ways to learn more about business ideas and models in order to improve my knowledge and make my business plan better.
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	Business Model Canvas
	
	
	
	
	
	
	

	
	
	
	
	

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	
Establishing partnerships with a variety of venues to offer diverse event options.
Collaborating with businesses for financial and promotional support.
Building relationships with catering, entertainment, and other service providers.
	Strategizing and organizing events, including logistics, catering, and entertainment.
Creating awareness and generating interest in upcoming events.
 Building and maintaining relationships with venues, sponsors, and collaborators.
	Offering a wide range of events, from parties and concerts to corporate gatherings.
Providing expert planning and execution services.
Access to exclusive and interesting venues for events.
	Tailoring event solutions to meet the unique needs of each client.
Creating a sense of community among event-goers through forums, newsletters, and social media.
Collecting and incorporating feedback to continually improve services.
	Individuals who enjoy attending various events.
Corporate Clients: Businesses seeking event management services for conferences, workshops, etc.
Clubs, societies, and organizations looking for event spaces.

	
	Key Resources
	
	Channels
	

	
	Skilled professionals to plan and execute events.
 Establishing relationships with various venues for diverse event options.
Creating and implementing marketing strategies to attract attendees and clients.
	
	Utilizing social media, website, and event platforms for marketing and ticket sales.
Building partnerships with local businesses, influencers, and organizations.
Encouraging satisfied customers to refer the event club to others.
	

	Cost Structure
	Revenue Streams

	Salaries and benefits for event planners and support staff.
Budget for promotional activities and advertising.
Fees associated with securing event venues.
Administrative expenses, technology, and ongoing maintenance.
	Generating revenue through the sale of event tickets.
Charging fees for planning and executing events for corporate clients.
Partnering with businesses to sponsor events in exchange for visibility.
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