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Organisational change is a complex process that affects how healthcare is delivered, how well patients are treated, and how the industry adjusts to changing social demands (Todnem, 2005).  The essay will first explain what organisational change is all about and why it matters in the healthcare industry. It will examine those affected by organisational change as well as how frequently these changes take place in healthcare environments. The essay will then go on to highlight the differences between different types of organisational change.  It will discuss organisational models and theories being applied when implementing change in healthcare systems, with an emphasis on one widely recognised model that is commonly used in the process of healthcare organisational transformation. In addition, the essay will examine the three essential stages that are outlined in this model and explain why they are important for ensuring smooth transitions throughout organisational changes. Finally, the article will look at the advantages and disadvantages associated with the application of this model and it will assess its effectiveness.
[bookmark: _Hlk160817461]According to Venkatesh, (2015) organisation means developing relationships with one another, classifying and organising tasks that need to be done, and defining and assigning roles and duties in order to allow people to collaborate most effectively in reaching goals.  Stobierski, (2020) recognises that organisational change refers to the measures taken by an organisation or company to modify a significant aspect of its structure, including its internal procedures, underlying technology or infrastructure, or culture.  
[bookmark: _Hlk160821936]Umiker, (1996) suggests that managing a change involves assessing, organising, and putting operations, tactics, and plans into practice while ensuring that the change is beneficial and relevant.  Davies et al., (2000) recognise that combining all available options is always preferable, whether it be technology or human-focused.  An article by Joseph, (2019) suggests that change may be an unavoidable aspect of running a business, but employees, managers, and company owners don't always welcome it. Employees could be afraid to move out of their comfort zone since they don't know how to adjust to the new environment.  Joseph, (2019) goes on to discuss that change can occasionally have unpleasant short-term repercussions, but in the long run, it can be beneficial to a company's development.  
Parkin, (2009) acknowledges that the process of managing change in a healthcare setting is difficult, dynamic, and complex.  Gonzalez, (2022) acknowledged that organisational change in healthcare ensures that practices meet their objectives as an organisation with the least amount of resistance from staff.  Gonzalez, (2022) also believes that in order to effectively guide workers to reach targeted objectives, healthcare executives need to develop focused and structured change management plans. 
[bookmark: _Hlk160818388]Pomare et al., (2019) believes that changes inside a healthcare organisation are a constant occurrence.  The healthcare system is always changing and evolving to meet new challenges and incorporate new technologies, evidence, and more productive working methods.  Abbas, (2023) agrees and suggests that change in health care can occur often, rarely, occasionally, or continuously. While unpredictable change is harder to adapt to successfully, predictable change gives planning the time to prepare.  Abbas, (2023) also believes that changes in healthcare are less likely to be predicted since they happen so quickly.  According to Gharaveis et al., (2018) organisational change in healthcare includes changes to the physical environment and possible adjustments to the roles and relationships within the structure, organisational culture, and behavioural operations of hospitals.  
Hingston and Newton, (2022) recognise that depending on the requirements of the healthcare facility, organisational change can be transformational or adaptive.  An article by Harvard Business School, (2020) recognises that adaptive modifications are small, gradual tweaks that enhance clinical routines and procedures. The healthcare facility's business model is unaffected by this continuous change strategy.  Daly, (2021) suggests that transformational change refers to significant, abrupt changes that affect hospital personnel, procedures, and equipment. Daly, (2021) also suggests that organisational structure of the care facility may need to be completely redesigned as a result of transformational change management.
Weiner, (2009) recognised that organisational change theories are a complex combination of several models and viewpoints that seek to explain and aid in the process of behaviour change Weiner, (2009) also acknowledged that these theories take into consideration a wide range of contextual and personal elements that impact the process of change, and they often depend on research-based instructional practices.  Burnes, (2020) suggests that a well-known psychologist named Kurt Lewin is recognised for his influential work in group dynamics and organisational psychology. Lewin is also renowned for his ideas and models, one of which was the Lewin change model.  
An article by Sutherland, (2013) suggests that Kurt Lewin's theory has been applied by many healthcare organisations to better understand how people behave in relation to change and how they resist it.  Sutherland, (2013) goes on to discuss that Lewin's theory consists of three separate stages: unfreezing, movement, and freezing or refreezing.  Sutherland, (2013) also acknowledged that the approach aims to pinpoint the variables that may prevent change from taking place.  
Lock, (2018) suggests that the three stages of transformation that Lewin outlines in his model are referred to as Unfreeze, Change and Refreeze. Lock, (2018) also recognised that Lewin used the comparison of reshaping an ice block to explain organisational development.  An article by Awati, (2022) explains this method as if someone has a big cube of ice and decides they would prefer a cone instead, they must melt the ice to allow for modification.  Awati, (2022) goes on to explain that the icy water must then be shaped into the desired shape, and the new shape must then be solidified.
Connelly, (2020) suggests that the model's first phase, which addresses perception management, attempts to get those who are impacted ready for the impending organisational change. Conelly, (2020) also acknowledged that leaders of change need to consider how to increase the organization's readiness for change and create a sense of urgency.  Effective change communication is essential at this point to gain the support and commitment of the team members involved in the change management.  Raza, (2019) agrees and acknowledged that the first stage of Lewin's model includes carrying out a business process analysis in order to identify the existing gaps in the business processes. Raza, (2019) also suggests that the unfreezing stage involves getting support from the organisation and developing a strategic change vision and change plan, as well as persuasively explaining the need for change and addressing issues raised by staff members in an open and sincere manner.
Cummings et al., (2016) believes that when the time comes to put the change into action, the organisation moves into the second phase, known as transition. The members of the team may experience some unease during this time. Cummings et al. (2016) suggests that it can take some time for everyone to fully accept the change.  However, as time passes, members of the company should progressively adapt their behaviours and mindsets to the new standard.  Morrison, (2014) recognised that at this phase, it's critical to be prepared for obstacles and maintain constant communication about the advantages.  Morrison, (2014) also suggests that management should also always personally explain the change's impact to each team members.  Ensuring that inquiries are addressed, as this should assist in dispelling any rumours. It is also extremely important to include everyone in the process to make them feel a part of the transformation (Morrisson, 2014).
[bookmark: _Hlk160823931]Wojciechowski et al., (2016) believes that the next step is sometimes referred to as refreezing, whereas Kurt Lewin calls it freezing.  This stage, as its name implies, is about bringing the modifications into stability after they have been implemented.  Wojciechowski et al., (2016) also suggests that Individuals establish new connections and grow accustomed to their daily schedules although this can take some time for everyone concerned to get used to the new changes.  Samuel, (2021) believes that at this point, it's critical to identify the barriers and supports for change in order to integrate all of the new developments into the company culture.  Samuel, (2021) also suggests that establishing procedures for people to provide feedback and making sure to promote and build habits to sustain the changes over time.  It is also important to encourage both informal and official ways of maintaining the improvements, and to provide training and assistance for both the short and long term (Samuel, 2021).
Tahir, (2019) recognised that Lewin's model has several benefits, one of the main advantages is that it is easy to follow and understand.  Gupta, (2021) agrees and believes It offers a logical and straightforward framework for handling the emotional and human elements of change management.  Gupta, (2021) also believes that the model highlights how crucial it is to have open lines of communication, encourage involvement, and provides assistance to all individuals involved in the change process, which helps to boost stakeholder commitment and drive.  Furthermore, Lewin's approach acknowledges that change is a dynamic, ongoing process that calls for ongoing observation and assessment (Gupta, 2021).
[bookmark: _Hlk160824375]Shirey, (2013) argues that Lewin's theory has drawn criticism from certain medical professionals who believe it is inflexible and fails to take into consideration the changing healthcare environment in which healthcare professionals work in the modern world.  McPheat, (2023) agrees that Lewin's model is not flexible enough to account for the complex and unexpected nature of change, which is one of its main flaws.  McPheat, (2023) also believes that the model is predicated on the ideas that change can be organised and managed in an orderly, sequential fashion, and that once the change is put into place, it can be preserved and frozen.  McPheat, (2023) suggests that in healthcare practice, change is frequently emergent, chaotic, and unpredictable, requiring adaptability to changing circumstances and input.  Furthermore, the many levels, and speeds of change that could arise in various circumstances and contexts are not taken into consideration by Lewin's model.  
Allen, (2015) suggests that changes in healthcare organisations can only be effectively implemented by adhering to a rigorous change approach like Lewin's model.  Harrison et al., (2021) agrees and suggests that although Lewin's model has limitations, if used with caution and adaptions, it is still an extremely helpful tool for managing change in healthcare. 
To summarise, organisational change in healthcare settings is a complex process that involves the ongoing development of practices, structures, and cultures to meet the continuous changing needs of the healthcare industry. Managing organisational change in healthcare requires an effective plan that takes into consideration the difficulties of changing systems. Healthcare organisations can manage change more successfully by using theoretical frameworks like Kurt Lewin's change model, which helps them develop a flexible and adaptable environment.  Lewin's model, do have some weaknesses and critics argue that because of its rigid structure, it might not be able to effectively adapt to the changing needs of modern healthcare systems.  However, Lewin's model can still be a useful tool for organisational change in healthcare if it is well thought through and adjusted. Organisational change in healthcare is a process of transformation that requires working together, flexibility, and a strong dedication to improving organisational function and patient outcomes.
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