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Executive Summary
Human Resource Management (HRM) is a significant operation in every organization. Proper strategy development is a necessity in HRM to acquire competent and skilled employees for the organization. There are many different functions related to HRM. Recruitment, selection, and onboarding are such critical functions that are generating a better employee pool within the organization. Employees are the backbone of any organization. Thus, the successful development of the employees is necessary to gain maximum profits and competitive advantage. Organizations must arrange effective HR practices to attract and retain the best-matched employees. Recruitment is gaining the matching candidates for the jobs through external or internal methods. The present research has used TESCO PLC to understand the recruitment, selection, and onboarding processes. TESCO PLC is a well-developed organization operating in different industries. A diversified portfolio has delivered complexity in the recruitment process. The study has learned about the processes that are applied in the organization to match candidates to the organization. The selection of them and the hiring process are also explained in the study. There are several problems prevailing in this process. These problems are also identified here. The size of the organization is larger and thus, the process is complex. There is gender inequality in recruitment (more males than females) and still, the organization is hiring male employees. Further, a variety of professions has different methods of recruitment and selection which make confusion. Time is taken for these, and the cost incurred is also identified as higher. There is not much concern about the HR department and recruitment processes. There are bottleneck operations due to the employee shortage in some of the periods. The process is long and takes time. Thus, operations within the organization can face problems. These are needed to understand the management and take the necessary steps to overcome the issues. The study has clearly understood the issues, and further, it has delivered the solutions for overcoming these problems prevailing within the organization. Thus, recruitment, selection, and onboarding are identified as critical applications in HRM and every company needs to provide attention to these practices. 
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[bookmark: _Toc129882663]  Introduction 
A crucial area in any organization is human resource management. Successful employee management depends on proper HRM function management. Increasing the number of candidates for organizational openings is done through recruitment. From the pool of recruited candidates, selection entails choosing the best candidates. Finding the best employees for the company and onboarding them is the process. For the development of an organization, each of these processes is crucial. Therefore, having a thorough understanding of these factors is essential. The theoretical and practical applications of these HR functions for TESCO PLC are provided in the current report. This company has broadened the range of industries in which it operates. Therefore, to make recommendations, it is necessary to comprehend the results and associated processes. The study explains each TESCO PLC function in detail, as well as the shortcomings of these HR-related functions. Understanding the shortcomings and their effects was also successfully provided. Further, benefits of the improvement of recruitment, selection, and hiring are also provided here in three categories: benefits to the organization, employees, and stakeholders. Finally, recommendations for the organization also provided effectively. 















[bookmark: _Toc129882664]   Organizational Description 
TESCO PLC is the chosen company. The company's headquarters are in the United Kingdom, where it operates as a British grocery retailer (Sharmaa, et al., 2022). The company's headquarters are in the United Kingdom, where it operates as a British grocery retailer. The company was established in 1919. The organization also covers other areas. 354,744 people are working for the organization chain globally in several departments, including TESCO Bank and TESCO Mobile (Annual Report , 2022). Additionally, there are 32% female employees, leaving 68% of the workforce to be made up of men. There are ways to help employees achieve the best results (Yawson & Yamoah, 2022). The company has made significant advancements and is currently operating successfully in its specialized field. In 2022, revenue will total 61.34 billion GBP (Annual Report , 2022). Customers, coworkers, suppliers, and shareholders make up the majority of the company's stakeholders. The organization's culture is regarded as a crucial identifying characteristic. Different amounts of time have been set aside to differentiate the operations. The amount of time between the various activities is shown below. According to the data, 21% of the time is spent on governance. It includes stakeholder management and culture (Annual Report , 2022). 
[image: ][bookmark: _Toc129856680][bookmark: _Toc129882634]Figure 2‑1: Time spent on activities
Source: (Annual Report , 2022)
















[bookmark: _Toc129882665]   Discussion 
3.1 [bookmark: _Toc129882666][bookmark: _Toc129856668]   Recruitment, Selection and Onboarding in TESCO PLC
Recruitment at TESCO PLC involves advertising vacancies in many different ways. There is a ‘Talent Pool’ within the organization, focusing on the internal employees. The filling is done with this consideration at first. Once this does not match the vacancy, external recruitment is undertaken. External recruitment is undertaken through the TESCO website (https://www.tesco-careers.com/) or vacancy boards in stores. There is no variety of the advertising process. There is a separate process of recruitment for the managerial employees. They have to be present in an assessment center for the final stage of selection (Chen, 2022).
Interested employees regarding the store-based jobs can send their CVs to the stores or apply via Job centre Plus. There are specialist jobs in the employees (eg: bakers and pharmacists) and these are published though external media such as radio, television, website, offline media, google advertising or The Appointment Journal. TESCO is seeking the cost-effective methods in the recruitment and thus, limited advertising can be seen. Advertising is separated as per the job position. 
Selection is mainly done based on interviews. Screening the CVs and making the decisions to interview is been undertaken. Following gives the process that included several steps in section. 
[image: ][bookmark: _Toc129882635]Figure 3‑1: Selection process of external management candidates
Source: (TESCO, 2020)












Internal assessment center needs to approve the candidate to have and interview and select for hiring process. 
3.2 [bookmark: _Toc129882667]     Current Shortfalls in Recruitment, Selection and Onboarding
The HR management process includes a variety of activities that fall under the larger category of recruitment (Ekwoaba, et al, 2015). These techniques must be created in the most economical way possible (Delgadová, et al., 2017). The organization must make sure that these tactics are applied as efficiently as possible to attract the best candidates (Williams, et al., 2021). Challenges are frequent, and at TESCO PLC, several challenges may have an impact on the hiring and selection procedures. To address future strategic developments in HR management processes, it is essential to comprehend these difficulties. The HR manager faced the challenges listed below when it came to finding, choosing, and onboarding the required candidates (Storey, 2023).
· Size of the company – the company size is considered once recruiting the necessary candidates. Once the size is larger, the process is also complex as there are different departments and different features that employees needed to have. Thus, understanding the size of the company and applying the practices effectively is important for the better recruitment process
· Recruitment Policy – TESCO PLC has a recruitment policy depending on external recruits. Initially, this was based on internal recruits. This was previously adopted as it gives the chance to adapt the employees properly for the organization. Still, this was not enough and thus, the company had to change its policy to external recruitment to fill the gaps. This was challenging and costly. Proper understanding of HR planning was not there among the respective employees 
· Gender diversity – There are 32 % female workers and 68 % male workers. Thus, gender balance in the organization was not properly met. Thus, it is necessary to understand the methods that need in balancing gender. Still, an HR manager is preferring to get male candidates for the job applications. This is a considerable issue in the organization 
· Wider variety in professions – TESCO PLC is having different designations. All the designations can have vacancies in different periods. Still, the organizational HR department is failing to track these designations and recruit at the needed time. This is another important identification of the mistakes. 
· Selection process is complex and many stages needed to be passed in selecting respective candidates. This is time-consuming and costly. There are different opinions of the different employees and thus, the selection process makes difficult. 
· Many interviewers in selecting the candidates. This makes the process complex. Also, the time taken in the process is higher. This is an issue and needed to be overcome with a better interviewing plan. 
· There are different attitudes of the employees and especially managerial employees. These attitudes are impacting the selection process. Age, sex, and even region are biased criteria that managers are indirectly focusing on in selecting. 
· Time consumption in the selection and hiring processes is higher. This makes a wastage of money. This can be due to the size of the organization as well. Still, clear stages and process is not available to plan selection and hiring effectively. 

3.3 [bookmark: _Toc129856669][bookmark: _Toc129882668]     Impacts of Shortfalls on Organizational Performances 
HR management must be done effectively to achieve nearly all of the outcomes. Many HR processes needs consideration (Mughal & Malik, 2023). Along with this application, the need for proper management of the HR process and functions is critical for better performance (Riaz, 2016).   Recruitment, selection, and hiring are three functions in HR management that are focused on employee management (Sohail & Akhtar, 2020). Recruitment should be done effectively to select the best candidates. Interviews and selection need to be accurate to select the best candidates. Hiring needs to be fast and cost-effective to reduce losses (Butt, et al., 2019). Employees are the backbone of the organization. As a result, it's important to use the best procedures when selecting candidates and hiring employees.
TESCO PLC has several issues in its HR functions. These impacted every department’s process. Employees are not over but exactly the amount needed for the company's operations. Each employee must, therefore, be prepared to provide the service. The hiring and selection processes must move as quickly as possible. As a result, the organization's operations are currently bottlenecked. Due to recruitment issues, rushing the results and making mistakes is a common problem in the organization (Chen, 2022). Furthermore, the organization lacks gender balance as a result of the lower recruitment of female workers. The company's culture and corporate structure are now out of balance as a result of this. The majority of departing employees are female. Additionally, these issues with hiring and selection complicate budget management. The expenses in these areas are causing a decline in gross profits. To achieve successful results, HR functions needed to manage costs. This is yet another important factor that the business must consider.
The company has a procedure for handling complaints. There are numerous grievances to be handled once employees are hired from outside sources, and the HR department staff needs to devote separate time to this task (Sharmaa, et al., 2022). The induction process requires its own time, and it takes new hires some time to get used to the company culture. Supervision needs separate time and the processing speed can be lower due to this type of external recruitment. Thus, well-experienced and motivated employees are needed to recruit. Proper planning is needed in the recruitment and still, there is no availability of the employees once needed. This makes burnout in the present employees. Motivation is reduced and this directly impacts on the performance of the organization. Proper recruitment, selection, and onboarding process is needed for the successful development of the operations in the company. 
3.4 [bookmark: _Toc129856670][bookmark: _Toc129882669]   Benefits of Improving Recruitment, Selection and Onboarding 
The benefits of proper recruitment, selection, and onboarding are mentioned here. There are several benefits of this process. Understanding each is necessary. The benefits can be diversified in different areas. There can be benefits for the organization, benefits for the employees, and benefits for the stakeholders. Each should be identified effectively to understand the benefits of these processes. 
3.4.1 [bookmark: _Toc129882670][bookmark: _GoBack]Benefits to the Organization 
Organizations can have the best candidates for the organization by properly managing the recruitment, selection, and onboarding processes. Recruitment is necessary for identifying the best employees (Ekwoaba, et al., 2015). Motivated, satisfied, and competent employees make the processes and operations run at minimum cost (Bhuiyan, et al., 2021). Human errors are present in the processes (Garg, et al., 2022). These human errors can be reduced with the right recruitment and selection. Organizations can reduce costs in employee management with effective processes in recruitment and selection (Rahaman, 2016). Daily activities need to be carried out seamlessly. Daily operations are highly needed for a proper long-term process (Timming, 2015). Thus, organizational development can be achieved at an effective level. The company's mission and vision need to be achieved by the employees. This is a necessity for the development of the company (Yusoff, et al., 2020). Thus, proper recruits make it easy to handle and direct them toward the mission and vision of the organization. A regular supply of human resources can be maintained with better recruitment processes (Ekwoaba, et al., 2015). This is necessary to reduce bottleneck processes within the organization. This is another important identification for the development of the companies and their processes (Mohiuddin, et al., 2022)
3.4.2 [bookmark: _Toc129882671]Benefits to the Employees 
Employee development is impacted by procedures for recruiting, choosing, and onboarding new employees (Nikolaou, 2021). The benefits available to employees vary. Better recruitment and selection practices can lead to the creation of a strong applicant pool (Nankervis, et al., 2022). This makes it simpler for the current staff to understand and improve the processes. The current workforce must adjust to the newcomers. With capable candidates, this adoption could move along faster (Mendenhall, et al., 2017). Additionally, by conducting proper recruitment, selection, and hiring, errors and bottlenecks can be decreased. The ideal worker must be accessible when needed (Sarinah, et al., 2016). The organizational process of recruitment and selection can be used to accomplish this. Additionally, it has been noted that employees can become more innovative and creative, which is advantageous for the growth of employee coordination (Jepsen & Grob, 2015). Employees are finding it easier to work, which increases employee satisfaction. Properly recruited and selected employees are getting the work that they are capable of. The employees can therefore anticipate positive results (Nikolaou, 2021). This is another significant outcome of the proper recruitment and selection process. Employees feel comfortable at work. Once the responsibilities are known by the employees, they feel confident regarding the outcomes. this is making better outcomes of employee performance. 
3.4.3 [bookmark: _Toc129882672]Benefits to the Stakeholders  
Stakeholders are impacted by or impacting the organization. It is necessary to satisfy the stakeholders (Pollard, et al., 2015). Accordingly, it is necessary to have a significant development of the organization to make each stakeholder satisfied. Effective decision-making is possible with proper recruitment and selection (Kneafsey, et al., 2016). Effective decision-making makes the development of the organization possible. Organizational development is necessary to deliver the profits. Thus, stakeholders can benefit from organizational development (Jang, et al., 2017). Employees are needed and must be recruited in a proper manner to have the best employees in the organization (Pollard, et al., 2015). Proper planning, development, and monitoring are possible with competent employees. Stakeholders are getting benefits from the developing organizational processes that are implemented by these competent employees. Therefore, proper recruitment and selection can have more benefits for the stakeholders (Kneafsey, et al., 2016). Competitive advantage is another significant identification. Competitive advantage can be gained through proper planning and development actions. These are undertaken by competent employees that are recruited and selected effectively. Accordance with these applications, it is clear that recruitment and selection should be undertaken properly to have benefits for the stakeholders. 

























[bookmark: _Toc129882673]  Conclusion 
Understanding the efficient application of human resource practices within any organization requires an understanding of HR management practices. Additionally, the recruitment, selection, and onboarding processes at TESCO PLC were the focus of the current study. In the current study, the recruitment, selection, and onboarding procedures in the chosen organization were discussed. Further, there can be shortfalls within the organization related to these recruitment, selection, and onboarding processes, and these were effectively identified with the deep illustration of the published data. The effectiveness of the organization is being impacted by these problems. These are also described in the report in detail. The growth of organizations, employees, and stakeholders can be positively impacted by recruitment, selection, and onboarding practices. These advancements are important. To improve the development of the company's practices, it is necessary to comprehend these developments. Thus, the study has outlined the advantages of hiring, selecting, and onboarding practices for the business, its stakeholders, and its workforce. These results are important. Finally, suggestions are also given on how to effectively develop these HR functions. The company needs to pay attention to the growth of HR practices and pay more attention to planning and overseeing HR activities. There is less attention by TESCO PLC towards HR functions management. The HR department is linked with all other departments. Thus, proper functioning in this department is a necessity for the successful development of other organizational practices. 











[bookmark: _Toc129882674]  Recommendations 
Recommendations are important for the organization to implement better recruitment, selection and onboarding practices within the organization. Following are some of these recommendations. 
· Organizations can use a system to track applicants. Technology is developing in the present era. Thus, many activities in organizations are using technology. There are such application tracking systems available in the world and this organization also can use such applications to select the most suitable candidates
· Job description should contain the most important information that the candidate should know before applying for the job. Complex and loaded job descriptions make confusion and candidates are not willing to apply. TESCO needs to revisit the job description development and make it more effective 
· Prioritizing communication with candidates is another factor. TESCO is having a longer process in recruitment and this takes time. Still, communication should be maintained with the candidates to make them remain with the company. Else, they can be left thinking that organization has rejected them
· Need to have proper management in HR planning. Possible internal recruitment needed to be encouraged and this should be done with a proper plan. Organizations should consider this as a critical application. The HR department should have a separate section focusing on this factor
· Streamline the interviewing process should be given priority within the organization 
· Revisiting the past processes in recruitment and correcting the mistakes is also a must 
· Managers should be aware of the situations and the market trends to attract more candidates  
· Effective communication among each department to understand the exact need
· Soft skills development to have a better interviewing process 
· Developing leadership skills among the managers to have a significant process in the HR functions 
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[bookmark: _Toc129882676]Appendix 
Different process and applications can be used in the recruitment and selection processes. This is changing as per the organization. Still using correct procedures in selection is a necessity. Thus, many organizations are using different suitable methods. A clear process is necessary to deliver the effective recruitment and selection of employees. Following is a rough sketch of stages that can involve for a better selection and recruitment process in the organizations. 
[image: Unit 14 Recruitment and Selection Process Assignment Help][bookmark: _Toc129882636]Figure 7‑1: Selection and recruitment process












TESCO PLC is having difficulties and ineffective processes in these processes that is resulting huge problems. Long term ineffective measures in this process makes long term problems as well. This is another recommendation that TESCO PLC can apply in the present process. 
Selection in TESCO is having separate stages and this is provided as follows. 




[image: Recruitment and Selection Process of Tesco - CIRCLE OF BUSINESS][bookmark: _Toc129882637]Figure 7‑2: Selection in TESCO PLC
Source: (Rahaman, 2020)







Still, these processes are not exactly undertaken by the organization due to different reasons. Proper investigation of the processes and managing this for successful selection is a need. Thus, this study has provided many recommendations to meet these necessary outcomes and develop the recruitment and selection process effectively. 






11 | Page

image1.png
M dilaniassignment@gmailcom se: X | We WeTransfer - Send Large Files & X | organizational culture and hrm - X | G revenue of tesco - Google Searc: X @ Tesco Annual Report X 9 Paraphrasing Tool x| + v - a X

< C @ tescoplccom/media/759057/tesco-annual-report-2022.pdf

[ Scholarships ofere.. @ HIT = nternal stud HIT + Online Applic.. <] Apply oniinet-Stp.. @ A'STAR S

clarsip.. @ The Technology 8e.. WK (2) New Messages! B WYF Regisraion % EUUUU - Masstich.. @ Korean Governm oo o vt | A v x

Tesco Annual Report 2022 60 /220

Corporate governance report continued

Strategy Grow sales
Operational performance
Financial performance
and risk

Governance (including
culture and stakeholder
matters)

Deliver profit

Improve operating cashflow

Customers recommend us
and come back time and again
Colleagues recommend us as
agreat place to work and shop

Build trusted partnerships

The Board has a detailed programme of activities that ensures operational and financial performance, risk, governance, strategy. culture
and stakeholder matters are discussed frequently to support Directors’ oversight and understanding. This ensures that any consideration
‘and decision making is appropriate for the business, our stakeholders and the markets in which we operate. During the year, the Board
reviewed and approved entry into material contracts taking into consideration the associated operational and financial benefits and risks.
It also considered the impact on all stakeholders including financial returns, security of supply, improved pricing and quality of products.

The Board holds an annual strategic planning session at which senior managers present on each of our global business areas. The aim is

to better understand market trends, technology developments, innovation and people strategies. It also explores the culture, behaviours,
diversity and inclusion supporting the long-term planning and strategic direction of the Group. Updates to the Board from the Group Chief
Executive, the Chief Financial Officer and other members of senior management are scheduled in respect of all material matters to ensure
the delivery of strategy in line with our purpose and values.
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GLOSSARY

Selection: the process of
choosing which person to appoint
from those that apply for a job
vacancy.

Screening: a means of deciding
which applicants should go
forward to the later stages of a
recruitment process.

Curriculum vitae (CV):
document setting out a job.
applicant’s background,
qualifications, experience and
interests.
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whilst keeping to employment laws and regulations. Screening candidates is a very
important part of the selection process. This ensures that those selected for inferview have the
best fit with the job requirements.

In the first stages of screening, Tesco selectors will look carefully at each applicant’s curriculum
vitae (CV). The CV summarises the candidate’s education and job history to date. A well-written
and positive CV helps Tesco to assess whether an applicant matches the person specification for
the job. The company also provides a ‘job fype match' tool on ifs careers web page. People
inferested in working for Tesco can see where they might fit in before applying.

The process Tesco uses o select external management candidates has several stages.

Screening of applicants’ CVs to find best fit with Tesco
Successful candidates invited for inferview

Unsuccessful candidates
sent lefter

Successful candidates from
screening attend assessment centre

Successful candidates invited to second interview

Successful candidates sent offer letter and contract

A candidate who passes screening attends an assessment centre. The assessment centres take
place in store and are run by managers. They help to provide consistency in the selection
process. Applicants are given various exercises, including team-working activities or problem-
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